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Westbury High School
SDMC Meeting Agenda
February 11, 2025
5:00-6:00 pm via TEAMS

The Houston Independent School District (HISD) Board of Education established and approved the campus- level planning and decision-
making process in 1992. This process includes the creation and maintenance of a Shared Decision-Making Committee (SDMC) at each
school to review the district’s educational goals, objectives, and major district wide classroom instructional programs. The SDMC must be
involved in decisions related to areas specified by the Texas Education Code. The code states that the SDMC will be involved in decisions
in the areas of planning, budgeting, curriculum, staffing patterns, staff development, and school organization.

Areas SDMC we will discuss as an advisory to the principal... but not limited to....

Agenda Minutes

TES Talk Video Questions from Staff

a. What is the cut-off for Quality of Instruction and Student
Achievement?

b. Is there a Quality of Instruction Rubric that breaks down
the percentage?

c. Is the 45% a flat percentage or a sliding percentage?

d. If you are getting 1’s or 2’s do you even get a percentage
rating from the 45%°?

Planning & Professionalism Rubric preview e. How do we make the achievement fair and equitable when
we’re looking at STAAR classes, newcomer classes,
PreAP/Advanced classes, etc.?

TES Draft Framework Update

Planning & Professionalism Rubric

Distinguished Teacher Review Rubric preview a. Will teachers be provided sources of evidence to support
their rating when planning for misconceptions?

b. How will teachers with regular course loads be assessed in
the intervention area if intervention classes are already built
into the master schedule in high school?

Closeout & capture feedback
Distinguished Teacher Review Rubric

Leadership in Student Activities

a. What specific student-facing leadership roles are
considered significant?

b. How will the impact on student lives be measured or
evaluated?

Leadership Among Staff

a. Will there be specific criteria used to evaluate the success
of leadership efforts?

Additional SDMC-Related Concerns None Noted

Members Yolanda Bruce-Principal
Troy Houston

Becky Edmondson

Lauren Gustartis-Teacher
Donald Rogers

Harriet Schlueter-Teacher
Leroy Wallace

Melissa White-Teacher
Ross Kreuger-Teacher
Tanya Jones-Teacher




In Attendance Yolanda Bruce-Principal
Harriet Schlueter-Teacher
Ross Kreuger-Teacher
Alicia Walls-Non-Member

Meetings for 2024-2025 Q1: October 17, 2024; Q2: January 7, 2025; Q3: Feb 11,
2025; and Q4: May 29, 2025




