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SDMC Meeting Notes
January 31, 2022

. Welcome
a. Acknowledgement of Members:
i. E.Hare, J. Crenshaw-Jones, A. Flores, D. Kendricks, D.
Edwards, M. Johnson, S. Jackson
Il. Campus Updates
a. Fall Semester
i. Academic Success at midpoint; preparation for Spring
b. Budgeting
i. Funding for STAAR & TSI Prep; ESSER funding utilized for
tutors in prioritized content areas;
c. Enrollment
i. 843 current students
d. Staffing
i. Hiring recently interviewed candidates; campus fully staffed
e. College Readiness
i. FAFSA & College Applications for 12" grade are both over
80%
ii. Scholarships - $2.4M
Illl. Campus Events
a. Band Trip to Langston (Scholarships)
i. Nine Seniors received +50K scholarship offer
ii. Band Day Collaborative Performance

b. Community Events
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i. Family Engagement Night upcoming 2/22/22

ii. Vitamin Wellness & Health Screening 3/5/22
c. PTA
i. Actively recruiting parents, alumni, and community members
IV. Program Updates
a. Early College — Active recruitment; Prep for graduation
b. International Baccalaureate — Active recruitment
c. CTE - Currently 40% CCMR for Seniors; Residency Practicums have
resumed
d. Athletics — Lady Colts Basketball headed to playoffs for second
consecutive yr; Volleyball team also made it to the playoffs in Oct
e. Fine Arts — Black History Program, Rodeo Art Winners
V. Open Discussion

VI. Adjournment



