
 
 
 
 
 
 
 
 
 
 

Shared Decision Making Committee  
Meeting Agenda & Minutes 

February 14th, 2025 
3:30 PM 

 
● Welcome - Mr. Wayne, Principal  
● Update on Teaching Excellence System - Mr. Wayne, Principal & Ms. Munoz, 

Assistant Principal 
● Pre-K Enrollment, Recruitment, and Promotion - Mr. Wayne, Principal 
● Targeted Improvement Plan - Mr. Wayne, Principal 
● Questions 
● Adjournment 

 
Members: 
Erica Harris, Teacher 
Ashley Wesley, Teacher 
Tatianna Sampson, Parent 
Flor Garcia, JECEM Staff Member 
 
 
Meeting Minutes: 

- The meeting commenced at 3:34 PM with Mr. Wayne providing an agenda for the 
meeting. 

- Each agenda item was discussed. 
- Opportunities for questions were provided 3 different times.  
- No questions were asked. 


