MANUEL CRESPO ELEMENTARY SCHOOL
7500 Office City Dr | Houston, TX 77012 | 713-845-7492 phone | 713-847-4716 fax
Laura Gonzalez, Principal

SDMC Meeting Minutes
February 5, 2024

Norms
*Respect *Be on Time *Tame Technology *Stay in the work  *Confidentiality

Mission
We, the educators of Crespo Elementary, are dedicated to providing a meaningful learning environment,
with respect and fairness, where students can achieve their highest potential through academics and
Fine Arts.

Vision
Every child at Crespo Elementary shall be provided with a meaningful, equitable, and flexible education
in a safe learning environment. Through academics and fine arts, our students will become independent
and creative thinkers who will build future opportunities for success.

C - Children First R -Respect E -Excellence S -Support P -Passionate O - Opportunity

e Welcome
e Scribe

e Celebrations

® SEL Committee synergized to provide resources to teachers to celebrate Black History

Month.

e Cell Phone Policy: no cellphones allowed on students, they must be turned off and in their
backpack

e SIP: School Improvement Plan & Action Plan

o MOY Adjustments:
E S|P and Action Plan Key Actions are being implemented with fidelity to

influence student achievement. A 40 day Plan has been generated by the

Leadership Team to meet and exceed end of the year campus goals.



o Power Hour: will be adding a layer of support by adjusting lower level teachers’
schedules to support STAAR grades

o Weekly and Saturday Tutorials: students participating in fine arts that have tutorials
need to prioritize academic tutorials. Reach out to parents to increase weekly and

Saturday tutorials attendance

O SPED Training - scheduled February 21 to provide teachers with an extra layer of
support with implementation of IEPs, Accommodations, and Supplemental Aids

O TELPAS preparation is underway. We are creating ongoing opportunities for
students to practice the 4 language domains during ESL block and Summit K12 lab.

O 1st- 5th Grade Small group instruction & Tutorials (Weekly and Saturday) are

underway to address student instructional needs.
Tara Bradley- Building Beautification
o Murals- final product enhances the overall appearance of our building.
Upcoming Meeting Dates:
o March 18, 2024

o May 20, 2024

Questions, comments, and concerns with suggestions- None

Start time 3:20 pm

End time 3:46 pm



