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Norms

Respect

Be on Time
Tame Technology
Stay in the work
Confidentiality

Mission
We, the educators of Crespo Elementary, are dedicated to providing a meaningful learning environment,
with respect and fairness, where students can achieve their highest potential through academics and
Fine Arts.

Vision
Every child at Crespo Elementary shall be provided with a meaningful, equitable, and flexible education
in a safe learning environment. Through academics and fine arts, our students will become independent
and creative thinkers who will build future opportunities for success.

C - Children First R - Respect E -Excellence S -Support P -Passionate O - Opportunity

e \Welcome
e Scribe
e School Improvement Plan
o Review, Advice, and Approval

o The SIP was unpacked. Principal Gonzalez informed the committee that the
components of the SIP were aligned to the Action Plan that was presented to staff
during Pre Service via the State of the Schools presentation. The SIP was divided
into four key actions: build teacher capacity, science of reading with fidelity, and
equipping teachers with tools, and resources for implementing IEPs.

o The committee was given ample time to review the SIP in its entirety, pose
questions, and make recommendations.

o Atthe end of the meeting, the SDMC committee unanimously voted and approved
the SIP.

e Questions, comments, and concerns with suggestions
o The committee discussed the after-school program, CASE for Kids and how we can

help the students achieve their academic goals by sharing instructional resources
with our CASE for Kids Coordinator.



