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April SDMC Minutes

We began the meeting with Welcome and Introductions. We discussed
the success with UIL Academics this year and the Cheniere ribbon cutting
this weekend. AP and EOC testing begins May 1 and will take place every
day for two weeks straight. There will be AP tutorials every Saturday until
testing is completely over.

The CASE/HBS self-Assessment Tool needs to be completed. This is an
auditable document. We reviewed the data from last year and discussed
any changes in the spreadsheet. Ms. Miller will compile our worksheets and
give to Ms. Hernandez to be entered before Friday May 12.he data needs
to

There was a review the nine performance categories. We discussed any

changes to the document as well as programs on campus.

We began to rate each performance category and got most of it done.
Everyone was asked to think about certain pieces and we would come

together to finalize before the due date.



