SMITH ELEMENTARY SDMC MEETING
April 26, 2023

SDMC AGENDA

NOTES

Welcome / Attendance (Roll Call)

Scholar Enroliment / Attendance
Current enrollment is above projection for next year

Academics: Teaching and Learning:
STAAR Testing
Academic Achievement / Current Student Performance Data
Instructional Priority:
By the end of 2023, teachers will be able to design and implement
rigorous and relevant instruction that is student-centered and propels
students towards mastery. Students will be able to utilize discourse,
collaborative thinking, writing and critical thinking to formulate individual
mastery.

STAAR Testing will continue May 3 and May
10t for Science and Math. Building will
support silent mode by having specific wings
for testing.

EQY assessments -all teacher will continue to
work towards meeting student end of year
goals for Running Records, Renaissance,
and End of unit modules.

Feedback/Reflection: Policy & Procedures Review Process

Finance / Budget Update
Budgeting for Next Year: HISD Deficit (potentially large scale in
3 years without changes) Current HISD Plan A:
-potential loss of 4 TA positions
-loss of administrative position
-loss of at least 1 support staff position
Plan B: restore budgets to schools until TEA intervention
transition
EQY purchases
Safety: Systems for Spring, Spring Behavior Contracts,
Restroom behavior

Ms. Daugherty explained HISD budgeting and
shared potential outcomes for changes. As a
team, we will continue to support team
members and create solutions for specific
positions.

EQY purchases are being made to support
tier 1 instruction, interventions, and summer
school.

ESSER additional purchases for Music,
Art, and interventions (books), along with
backpacks and uniforms

Safety: Staff Commitment and Student
Behavior contracts will be delivered for May
calendar as an incentive to support
behaviors.
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