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Update Objectives

• Achieve 180 Structures

• Collaboration

• Program Evaluation

• Progress
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Governance
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Roles & Responsibilities
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Collaboration Frequency

• Pillar Leaders – Weekly

• Pillar Owners – Bi-weekly

– Chief School Officers – Weekly

• Pillar Champions – Monthly

– School Support Officers – Bi-weekly
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Program Evaluation
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Progress

PILLAR I PILLAR II PILLAR III PILLAR IV PILLAR V PILLAR VI

Essential 

Positions

Core Teachers Universal 

Screeners for 

Reading and 

Math K-12

Imagine 

Learning 

Intervention 

Support

Wraparound

Services

Feeder Pattern 

Back-to-School

Events

Campus Root 

Cause Analysis

Retention

Compensation

Data Protocols Associate 

Teacher Pool

Dr. Chris Emdin

workshop, “For 

White Folks 

Who Teach in 

the Hood”

Family Friendly

Schools 

Designation

Collaborative

School Support

Customized 

Professional

Development

Master 

Schedules
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