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Roles & Responsibilities

ROLES & RESPONSIBILITIES

The Pillar Leaders compnse the decision-making body and establish the strategic vision

00y PILLAR LEADERS and focus for the project. The team iz to build consensus through the organization fo
% Superintendent support the project's focus.
Fd ¥ Deputy fﬁupeﬁmendent
Chief of Staff Communicate the strategic input and buy-in.
PILLAR OWMERS
Cross-funclional | The project team is a cross-functional group representing the district’s many departments.
Team ~ ; : ; ; - ;
. The cross-functional group aligns actions and fo identify areas of overlapping support and
Chief School Officers -
Academics collaboration.

©®

School Leadership
Cammunication
Budgeting
Hurnian Recourse
Legal Services
Technology
School Operations
School Support Services

Each Pillar Owner establishes structures and guidelines for ensuring that the wvision of each

pillar iz achieved. Pillar Owners contrioute to the development and execution of pillar
action plans.
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PILLAR CHAMPIOMS
Schoal Support Officer
Principals
School Teams

Pillar Champions drve implementation, process-thinking and approachsas in thair schools.

Feedback is provided to pillar leaders and champions)|
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Collaboration Frequency

 Pillar Leaders — Weekly

* Pillar Owners — Bi-weekly
— Chief School Officers — Weekly

* Pillar Champions — Monthly
— School Support Officers — Bi-weekly
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Program Evaluation

Research and Accountability

N
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ACHIEVE 1380 Evaluation Plan
(Draft 8-4-17)

The purpose of this document is to set forth an evaluation plan for the Achieve 120 campuses
over a three-year time frame. The Achieve 180 schools are grouped into three levels of
“treatment.” Analyses will be conducted throughout the program evaluation by level of treatment
and across all Achieve 180 schools with comparisons made to the district and other appropriate
non-Achieve 130 comparison groups.

Below are the Achieve 130 treatment groups of schools.

Primary Group Secondary Group Tertiary Group
Kashmere HS Henry M3 Bonham ES
Waorthing HS Cook ES Foerster ES
Wheatley HS Lewis ES zallegos ES
Blackshear ES Mading ES Gregory-Lincaln
Highland Heights ES ‘Wesley ES Madison H3
‘Woodson K-8 Morth Forest HS Milby H3
F.ashmere Gardens ES Forest Brook M35 ‘Washington HS
Dogan ES Hilliard ES Westbury HS

Bruce ES

Cullen M3

Edison MS

Key MS

Lawson MS

C. Mardinez ES

Young ES

Wates HS
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Progress
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LEADERSHIP
EXCELLENCE

Essential
Positions

Campus Root
Cause Analysis

Collaborative
School Support
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TEACHING
EXCELLENCE

Core Teachers

Retention
Compensation
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INSTRUCTIONAL
EXCELLENCE

Universal
Screeners for
Reading and
Math K-12

Data Protocols

Customized
Professional
Development
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Imagine
Learning
Intervention
Support

Associate
Teacher Pool

Master
Schedules
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SOCIAL & EMOTIONAL
LEARNING SUPPORT

Wraparound
Services

Dr. Chris Emdin
workshop, “For
White Folks
Who Teach in
the Hood”
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FAMILY & COMMUNITY
EMPOWERMENT

Feeder Pattern
Back-to-School
Events

Family Friendly
Schools
Designation



