JACK YATES HIGH SCHOOL
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Tiffany Guillory, Principal

Site Based Decision Making Committee (SDMC) Minutes
May 28, 2021
Location: Microsoft TEAMS

The meeting began promptly at 12:30 pm, with Principal Guillory giving a short welcome. She
thanked everyone for participating in the meeting.

Commitments and Meeting Norms — Principal Guillory asked that everyone take a few minutes
and review our commitments.

Welcome — Principal Guillory thanked everyone for coming to the SDMC meeting and let
everyone know this was the last meeting until next school year, on August 19, 2021 and the time
will be confirmed the week before.

Budgeting — Budget Report — Principal Guillory stated that the last day to place orders is June 1,
2021. She let everyone know that the orders must be under 1,000.00 and preapproved by her.

Staffing — Principal Guillory let everyone know the current vacancies for the 2021-2022 school
year are as follows:

Math - 1

English — 1

Science — 1

OneGoal - 1

Aids -1

Employment Rep. - 1

Front Office Rep.

Principal Guillory confirmed with her leadership team to make sure she wasn’t missing any other
available positions.

Instructional Focus - Planning for next year — Dean Clark explained that the teachers voted on
grading for next year — minimum grade of 50 for cycle grades. Nothing lower than a 50 should
be entered as a cycle grade.

Campus Update —

e Groundbreaking of Football Field is today, May 28, 2021. This is a big event, with a list
of 20 VIPS.

e Prom — Saturday, June 5, 2021 (3650 Alabama)

e Graduation — Sunday, June 13, 2021 @ 8:00am (Barnett Senior Field)

Questions/Concerns/Answers — None
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Adjourn - Principal Guillory said it’s 1:05pm, thank you for being here and have a fantastic
Friday and a restful three-day weekend.

Future SDMC Meetings: August 19, 2021
Members Present:
Guillory, T.
Baldwin, C.
Brown, A.
Cornelius, A.
Haynes, P.
Hickman, M.
Mayer, K.

Perry, V.

Butler, W.

Clark, D.

Clouser, V.
Farquharson, G.
Martin, S.
Ramus-LaSalle, A.
Ronald Square
Watkins, M.
Wheatfall, A.
Williams, K.
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