Benbrook Elementary J~

SDMC Meeting
April 26, 2022
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e Budget (22 slots); (1) PE and (1) Art

e Vacancies: kinder and 4™

e Hire Class size reduction teachers (2" & 3'%):
Grade 1 and 2 are self-contained

| 2022-2023 Budget:

e Associate teachers/
Hourly/Dedicated
associated

End of the Year Party/Project to introduce the next : = — .
- | Principal Darden

e Community Outreach- Academic Family Nights, . Efe(;k teacher asslatan'g
. . . udget meeting May
Monthly events with comm.unlty . « PEJFine Arts Position
e End of the Year STEM projects with 5" grade to e ESSER Funds
leave as memorabilia such as bench, mural, etc. ‘ o
e No associate teachers next year- utilize 2 dedicated | i Eg;c’s'l?slgﬁfmJec'“o”:
associate teachers for campus to save funds > Enroll drive/ ‘
e Contact local universities to recruit student > End of the year community
teachers; provide training for new teachers, picnic/ teacher introduction |
interventionists, and student teachers > tE;eegtl:;érr:grof the year meet .
district for each classroom > Parent-led instruction
Schoolwide Communications- Friday, Night live - picnic _
h ith ts the obiecti tiviti s, | 3 » Weekly campus aligned
share with parents the oljec ives, ac I\.” ies, events, | | communication
due dates for the following week; decide on a > Weekly conduct folder
school wide tool such as Remind, Class Dojo, > Daily reading assignment
social media » Friday night live
Reading Buddies-match lower and upper grade
scholars to read to each other once a week | Attendees:

grade level | Ms. Collins
e LIM-teachers need to complete survey; utilize Ms. Morris
spiral workbooks instead of binders ' Ms. Kinnibrew
e Meeting Adjourn M. Requena

Ms. Reed



