SDMC Meeting Minutes for 9/11/19
Members present: Ochoa, Espinosa, Cerda, D. Garza, J. Garza, Arzate, Biggs, Arguello, Armenta,
Llanas, Barillas, Ms. Guzman-parent, Mr. Jimenez-business partner.
Page 12 Goals, All goals were met, but one.
Reading TEKS have changed, grow in all areas. Would like to earn the other two distinctions.
Mr. Jimenez asked about the technology on campus.
Digital resources that are used as interventions were discussed.
Tutorials will start the week of September 23, Saturday tutorials will start in January.
After School program will start next week.
We did not meet Math in the met goal
Ms. Ochoa explained the different levels of passing on STAAR test.
Ms. Ochoa shared the percentages by grade levels.
Attendance Incentives were discussed
Discipline data the school would like to stay at a 0. The lower the score the better.
Violence Prevention was discussed, and the campus is at a 100 percent awareness.
Health program. The school now has a school nurse
Ms. Ochoa shared special population percentages and new percentages for next school year.
Title I events were discussed such as professional development, tutorials, etc. and how each has funds
by Title I.
Mr. Barillas recommended Empowering Writers program
Ms. Biggs asked about the new adoption read aloud books. Ochoa communicated they checked on
them today and they are delayed.
Student Enrollment
We met projection 408.
Snapshot date October 25th and shared specifics of students counting etc.
Class sizes. 2 waivers a KN Bilingual and 1st regular
PK an 5th do not capp classes
Need Reg KN, 2nd, 3rd and 4th
Fire Drills. Last fire drill was considered “poor” Should take 2 or 2 and a half minutes. Teachers are
not claiming the students that are not with them. Sign in and out during day. We need to know
everyone that is in the building.
Next meeting will be third Wednesday of the month because of Fall holiday.
Meeting adjourned 4:33

