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Revenue and Expenditure Assumptions
Houston Independent School District

Prior to beginning the budget process for the 2020-2021 school year, assumptions with respect to the level
of fund balance, sources of revenue, and an increase in expenditures, such as salaries and school alloca-
tions, were established. These assumptions are necessary in preparing budget forecasts so that long-range
planning of resource allocations and revenue expectations can occur. These assumptions are listed below.

Fiscal Year
The Fiscal Year will run from July 1, 2020 through June 30, 2021.
Fund Balance

The General Fund Operating Undesignated Fund Balance is projected to remain the same for the current
fiscal year 2020-2021.

Revenue

The Taxable Value of property in the district increased in 2020-2021 by 5.84 percent.

The District’s Optional Property Tax Exemptions totaling over $100 million in savings to homeowners will
continue to be approved by the School Board.

The Adopted Budget Tax Rate recommendation was $1.1177. The district's Maximum Compressed Rate
(MCR) issued in July subsequently resulted in the Board of Education adopting a tax rate in October of $1.1331.

The Collection ratios will be at approximately 97 percent, based on favorable economic conditions. The tax
rate will be integrated into the budget development process.

Additional Sources of Funding, includes Medicaid reimbursement.
State Funding, for fiscal year 2020-2021, will be approximately $47.38 million, for the district's per capita
allocation and the district will receive an estimated $39.05 million through the Foundation School Program.

Expenditures

The Weighted Per Pupil Allocations have been calculated for each school and adjustments to the PUA
have been approved and added to the Weighted Per Pupil Allocation for all campuses, including adjustments
for small schools and unique PUA schools.

Collections from the Tax Increment Funds will be designated only for capital replacement purposes. Funds
are received back according to the contractual arrangements and are placed in the district's Capital Renova-
tion Fund where the expenditures will be recorded.

Student Enrollment and ADA are projected by the Office of Budgeting and Financial Planning based on
historical trends and the impact of state open-enrollment charter schools, home schools, etc.
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Long-Range Planning

Three-Year Projections will be maintained to analyze the effects of fiscal year 2020-2021 revenue and expen-
diture decisions, which will be discussed later in this section.

Ongoing Financial Management

The budget process will be structured to identify programs and activities that can be reduced or eliminated with
little or no impact on business operations or teaching and learning.

GENERAL FUND
COMPARISON OF REVENUES

ADOPTED  ADOPTED  DIFFERENGE PERCENT
CHANGE
BUDGET BUDGET
LOCAL
Current Year Taxes-Local $1,686,671,380 $1,754,575,694 $ 67,904,314 4.03%
Prior Year Taxes - - - 0.00%
Penalty & Interest 15,500,000 17,000,000 $ 1,500,000 9.68%
In Lieu of Taxes 1,519,675 1,526,357 6,682 0.44%
Insurance Recov Proceeds - 1,000,000 1,000,000 100.00%
Tuition Fees 60,000 20,000 (40,000) -66.67%
Investment Earnings 15,000,000 5,000,000 (10,000,000) -66.67%
Rentals 800,000 388,186 (411,814) -51.48%
Miscellaneous 9,500,000 6,032,256 (3,467,744) -36.50%
TOTAL LOCAL REVENUE 1,729,051,055 1,785,542,493 56,491,438 3.16%
STATE
Per Capita 37,586,964 47,382,600 9,795,636 20.67%
Foundation Fund 35,416,729 39,045,086 3,628,357 9.29%
Miscellaneous 60,000 60,000 - 0.00%
On-Behalf Payments 80,250,000 80,300,000 50,000 0.06%
TOTAL STATE REVENUE 153,313,693 166,787,686 13,473,993 8.08%
FEDERAL
Indirect Costs 6,084,333 5,000,000 (1,084,333) -21.69%
ROTC Reimbursement 14,349,948 14,424,182 74,234 0.51%
Direct Federal Revenue 286,665 300,000 13,335 4.45%
TOTAL FEDERAL REVENUE 20,720,946 19,724,182 (996,764) -5.05%
OTHER FINANCING SOURCES
Sale of Bonds - - - 0.00%
Capital Lease Proceeds 15,089,788 - (15,089,788) -100.00%
Transfers-In 22,500,000 22,500,000 - 0.00%
TOTAL OTHER FINANCING SOURCES 37,589,788 22,500,000 (15,089,788) -67.07%
TOTAL ESTIMATED REVENUE $1,940,675,482 $1,994,554,361 53,878,879 2.70%
PROJECTED RECAPTURE PAYMENT - $ 12,083,891 $ 12,083,891 100.00%
NET AVAILABLE RESOURCES $1,940,675,482 $1,982,470,470 $ 41,794,988 211%
2020-2021 Adopted Budget Informational Section 155



‘apIma)e)s sajel xe) pue ymoub anjen Auadoud s,aye)s ayy pue sanjea Apadoud uo paseq abueyo Aew ayel xe} ay |
“ainje(siBaT Y198 Sexa JO € || 9SNOH JO BupuB)SIEPUN JUBDAI JSOW BU} UO Paskeq Sajewse ale ZzZ0Z PUe L Z0Z SIeak Xe | jsaisju| pue saljjeuad 1o jusanbuija@g apnjoul Jou s80Q *|Z0Z JBOA Xe L 10} 0Z0Z |udy JO Se ||oy pajewnss payied QyOH i anjeA |0y XeL :8joN

G90L'L S90°8ZS'LYL'Z  L6LLL 9PL'9E8LLLT LLLLL L18'EEL'290° 19€1°) 12ZY'SES'9L6L  L90Z'L LLELOLL86°L 1902k 9/€°8G5°986°L  1902'L 950°822°668°L  L96L°L 868°yTi€98’l spung |Iv [e30L
19910 08€'2€9'22E 19910 007'80%'7LE 19910 911°855°20€ 19910 00498682 19910 +28'805'v.2 19910 ZI8'€eV'vLT 00810 9€¥'20€'€8C 0010 SSL€LL'YIT 901AI9S 392Q
86€6'0 G89'G68'8L8°L  0£S6'0 9vLLTh L6L') 0LG6'0 S69'GLS'VSL L 00/6'0 08€129'989°L  00V0'L LPS'Z6GTLL'L  00VO'L €9S'vZL'ThLL  L920'L 029'GZ6'GL9°L  L920°L €v2'LLL'86S L pun4 [e1suag
o] e o] e e o] e fem] [ CCMULE
JO umopyeaug

690825 LYLT o198 LLLT 118°€€1°290°C 12¥'S€5926°L LLELOL L86°L 9.£°855°986°L 950'822°668°L 868VZr'€98’L uo1d3||09 [eJOL

%16°L6 %.6'L6 %0026 %0086 %0526 %05 L6 %0526 %0526 oney suonda||0) payoadx3
€/8°106'681'C 61L965'G51‘C GhL1LL6'GeL'T 8/8°2/8'910°'C 889'250°8€0'C 011'G6%°L£0°C 112'926°L16°) ¥20'G0Z°L16°} Ano ssoin

G90L°1 161171 LLLLL 19€1°) 1902} 1902} 1902} 1961°) ajey xel [ejoL
€/2'G00'185'261 828'08€'G1G'261 281'260'702'061 92€'e62'2EY LLL 1G1'82.v68'89 1 9929587889 02.'688'G2v' L9l 89G°2/2'90L°65 ) anjeA ||oy xe L pajsnipy
(671°GL0°L¥7L'Y) (995°020°918'F) (1€2'029'18%'G) (SSL'v¥S'v28'y) (025'765'20.4G) (9ev'6¥€'825'S) (Gze'eL9' v y) (255'7€0°192°) uazo14 pajewysy ssa
221080862202 ¥6€°1SPLEE L6 £15°€92'689°G61 180°8£8°95Z281 10622£'209'VLL 20.'626'9LEVLL S¥0°€05°026°G9) SZLTLE LSE6'YIL an|eA |10y xeL

%2202 «1202 0202 6102 8102 1102 9102
suonoaloid suoioafoid 39bpng pajdopy 39b6png pajdopy 39b6png pajdopy 39bpng pajdopy 19b6png pajdopy

5102 Jeaj xe|
19bpng pajdopy

€202-2202 ceoz-1eoz 1202-0202 0202-6102 6102-8102 8102-2102 2102-9102 9l0z-5102

san|e)\ passassy /uolje|ndjen anuaAdy xe| pasodoud 1.Z0Z-0Z0Z

156

2020-2021 Adopted Budget Informational Section



Tax Revenue

The primary source of local funding for the school district remains ad valorem taxes levied against the local
tax base. The appraisal process is conducted by the Harris County Appraisal District (HCAD). The district
received the preliminary and certified taxable value information from the Harris County Appraisal District
(HCAD) in May and in August respectively.

Property taxes are calculated on net taxable value after allowable exemptions and freeze tax ceilings are
subtracted from assessed values. Taxes are calculated on each $100 of net taxable value. Tax levy of the
freeze portion is calculated by HCAD and provided to the district. This amount is added to current net taxable
levy to arrive at the total levy. Revenues for current property taxes are based on a 97% collection rate. On
January 1st of each year the property values are rendered for appraisal. The appraisal process is conducted
by HCAD. HCAD is scheduled to submit preliminary values to the school district by May 1st. The district re-
ceives certified values on or before August 16th.

The 2020-2021 Proposed Tax Revenue Calculations table represents the historical net taxable value, the current
fiscal year and future projections. Over the last eight years, the district’s taxable value growth has averaged
5.27 percent. The largest growth was in 2014 when the certified taxable value increased 10.35 percent and
the smallest was in 2013 when the taxable property value decreased 0.53 percent. The net taxable property
value for HISD in fiscal year 2021 will increase by $13.43 billion or 7.37 percent over fiscal year 2020. Future
year forecasts through fiscal year 2022 indicate property tax values will continue to increase with an annual
growth rate of approximately 1 to 2.5 percent.
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DISTRIBUTION OF ADOPTED PROPERTY TAX RATE
LAST TEN FISCAL YEARS
(PER $100 OF ASSESSED VALUATION)

Fiscal Years

2011-2012
2012-2013
2013-2014
2014-2015
2015-2016
2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

Total Rate

$1.156700
$1.156700
$1.186700
$1.196700
$1.196700
$1.206700
$1.206700
$1.206700
$1.136700
$1.133100

(Unaudited)

General

Fund

$1.006700
$1.006700
$1.026700
$1.026700
$1.026700
$1.026700
$1.040000
$1.040000
$0.970000
$0.966400

Debt Service Fund

$0.150000
$0.150000
$0.150000
$0.170000
$0.170000
$0.180000
$0.166700
$0.166700
$0.166700
$0.166700

$2.000
$1.800
$1.600
$1.400
$1.200
$1.000
$0.800
$0.600
$0.400
$0.200
$0.000

Distribution of Property Tax Rate-Last Ten Fiscal Years

D Total Rate

OGeneral Fund

DODebt Service Fund

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

Source: Adopted Tax Rates approved by the HISD Board of Education.

Note: For fiscal year 2013-2014, the recommended tax rate was $1.1867, and for fiscal year 2015 the district adopted an additional

penny, making the final tax rate $1.1967.
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TOTAL DEBT OUTSTANDING

Fiscal Year 2020-2021

Debt Schedule as of June 30, 2020

Fiscal Total
Year OUTSTANDING BONDS OUTSTANDING OBLIGATIONS* Debt Service

Ending Principal Interest Total Principal Interest Total Requirements
2021 162,071,456 121,712,479 283,783,935 6,260,000 8,029,150 14,289,150 298,073,085
2022 152,645,072 114,610,775 267,255,847 6,580,000 7,716,150 14,296,150 281,551,997
2023 141,960,000 104,779,370 246,739,370 6,920,000 7,387,150 14,307,150 261,046,520
2024 155,455,000 97,592,401 253,047,401 7,275,000 7,041,150 14,316,150 267,363,551
2025 158,155,000 90,141,696 248,296,696 7,645,000 6,677,400 14,322,400 262,619,096
2026 144,460,000 82,689,695 227,149,695 8,040,000 6,295,150 14,335,150 241,484,845
2027 158,330,000 75,334,183 233,664,183 8,450,000 5,893,150 14,343,150 248,007,333
2028 154,450,000 68,688,056 223,138,056 8,885,000 5,470,650 14,355,650 237,493,706
2029 159,260,000 61,419,080 220,679,080 9,340,000 5,026,400 14,366,400 235,045,480
2030 162,795,000 54,239,765 217,034,765 9,820,000 4,559,400 14,379,400 231,414,165
2031 157,035,000 47,048,662 204,083,662 10,325,000 4,068,400 14,393,400 218,477,062
2032 145,590,000 40,136,746 185,726,746 10,855,000 3,552,150 14,407,150 200,133,896
2033 145,500,000 33,529,627 179,029,627 11,410,000 3,009,400 14,419,400 193,449,027
2034 106,175,000 27,671,501 133,846,501 11,935,000 2,438,900 14,373,900 148,220,401
2035 76,125,000 22,817,013 98,942,013 12,485,000 1,961,500 14,446,500 113,388,513
2036 84,680,000 19,831,725 104,511,725 13,125,000 1,337,250 14,462,250 118,973,975
2037 92,405,000 16,576,275 108,981,275 6,810,000 681,000 7,491,000 116,472,275
2038 79,325,000 13,344,425 92,669,425 6,810,000 170,250 6,980,250 99,649,675
2039 74,435,000 10,123,525 84,558,525 0 0 0 84,558,525
2040 61,480,000 7,181,950 68,661,950 0 0 0 68,661,950
2041 64,090,000 4,575,200 68,665,200 0 0 0 68,665,200
2042 34,290,000 1,853,350 36,143,350 0 0 0 36,143,350
2043 6,110,000 305,500 6,415,500 0 0 0 6,415,500
Totals 2,676,821,528  1,116,202,999  3,793,024,527 162,970,000 81,314,600 244,284,600  4,037,309,127

*Note: Includes Contractual Obligatons and Maintenance Notes. Public Facility Corporation (PFC) Lease Revenue Bonds are included in Outstanding Bonds..

320.0
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260.0
240.0
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HOUSTON INDEPENDENT SCHOOL DISTRICT
PRINCIPAL PROPERTY TAXPAYERS
CURRENT YEAR AND NINE YEARS AGO
(UNAUDITED)

Fiscal Year Ending 2020 Fiscal Year Ending 2011
Percentage Percentage

of Total of Total
Assessed Assessed Assessed Assessed

Taxpayer Value Value Value Rank Value
Centerpoint Energy Inc. 1,608,047,722 1 06730 % $ 995,198,786 1 0.9529 %
Chevron Chemical Company 925,255,450 2 0.3872 443,254,388 5] 0.4244
PKY 2101 CITY WESY 1-4, POC1 843,913,327 3 0.3532 - -

GWP 820,850,180 4 0.3435 - -
One, Two, and Three Allen Center 788,054,141 5 0.3298 - -
Valero Energy 730,995,528 6 0.3059 - -
BSREP 786,877,979 7 0.3293 260,555,913 10  0.2495
HG Galleria | Il Il LP 619,381,877 8 0.2592 315,388,094 8 0.3020
Finger FSC 510,735,741 9 0.2138 - -
Busycon Properties 480,421,218 10 0.2011 - -
Hines Interests LTD Partnership - - - 855,601,250 2 0.8192
Crescent Real Estate Equities - - - 603,998,244 3 0.5783
Cullen Allen Holding - - - 510,186,148 4 0.4885
Anheuser Busch, Inc. - - - 404,399,350 6 0.3872
Southwestern Bell Telephone Co. - - - 370,474,547 7 0.3547
Exxon Mobil Corp - - - 299,630,733 9 0.2869
Total $ 8,114,533,163 3.3960 % $ 5,058,687,453 4.8436 %

Source: Harris County Appraisal District.

Selected Texas School Districts Over 50,000 Enroliment:
Property Values, Wealth Per Pupil

FY19 Total Standardized Sijaz’itza; g
FY19 Enroliment Pro;:(r:gr/nVallue (after Property Value
LD Per Pupil

Houston 209,040 187,336,394,286 896,175
Dallas 155,030 128,937,180,594 831,692
Fort Worth 84,332 41,088,267,896 487,220
Austin 79,787 134,022,059,831 1,679,748
Cypress-Fairbanks 116,245 59,019,732,167 507,718
Northside 105,797 34,868,454 330
El Paso 57,178 16,727,225,025 292,547
Arlington 59,783 31,334,208,157 524,132
Fort Bend 75,797 41,254,783,659 544,280
San Antonio 48,720 19,872,177,416 407,885
Aldine 66,763 21,033,611,172 315,049
Garland 55,848 20,515,640,268 367,348
Northeast 64,850 41,855,592,419 645,422
Plano 52,810 56,586,893,750 1,071,519

Source: 2019 Texas Comptroller of Public Accounts
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Student Enrollment Projections
Houston Independent School District

Projections of student enroliment include both the number and the type of students expected. HISD must know
how many students will be enrolled before there can be any meaningful planning. Enrollment projections drive
many of the revenue and expenditure components of annual operating, multiyear program, and construction
budgets. At the most basic level, enroliment projections determine the number of buildings, classrooms, and
faculty that the district needs. Enroliment projections also determine the functions of the district’s educational
programs. The types of individuals that comprise the student population are important in planning educational
programs. The projection of student enrollment is important for both the next fiscal year and several subsequent
fiscal years after because time frames for educational programs, as well as capital building and consolidation
programs, are frequently multi-year.

Cohort Survival Ratios

The modified cohort survival ratio method has been the most utilized methodology for predicting student
enrollment in HISD. It is also known as age, class, grade retention, or grade progression ratio. This method as-
sumes that the historical survival rate of the members of a designated cohort (or group such as a kindergarten
class that is tracked through graduation) can be used as the basis for predicting the size of similar cohorts (other
kindergarten classes) as they progress through the system.

As a kindergarten class moves through the school system and emerges from the 12th grade, the composition
and number of students in the class change yearly at an observable rate that is applied to other groups mak-
ing the same progression from grades 1-12. Application of these observed rates of change to groups expected
to enroll in kindergarten will project enrollment figures for grades 1-12 for the next 12 years. Application of the
observed rates of change to a cohort already enrolled, likewise, is used to project enroliment figures for the years
remaining for that cohort in the district.

In light of the recent increase in complicating factors regarding enroliment projections, the district has modified
the cohort survival ratio approach using trend analysis. Without the modified approach, the cohort methodology
predicts relatively high changes in enroliment through the 2020-2021 school year, which the district believes does
not take recent developments into consideration, including annexation of the North Forest students and other
economic factors. By incorporating the results of a three-year trend analysis, modified projections indicate that
actual enrollment will remain relatively constant over the next three years. Also, campus administrators along with
the Office of Budgeting and Financial Planning have made individual enroliment projections for each campus.
The net result of the campus predictions suggests a decline in enroliment for the 2020-2021 school year due to
COVID-19, which coincides with the projections of the Budgeting and Financial Planning Office.

Factors Influencing HISD Enroliment Projections

COVID-19 pandemic effects, local and national economic trends, immigration/emigration patterns, and increased
competition from charter schools, private schools, and home schooling have raised the enroliment projection
process to a new level of complexity. While the cohort survival methods (historical and linear) of projecting student
enroliment have been the most successful methods to date, these methods currently predict large changes in
enrollment, but the district has seen smaller actual changes and has therefore used a linear trend approach. We
are now making educated adjustments to the enrollment predictions generated using a 4-year linear method.
Factors considered in these adjustments include the number of charter schools operating within and near HISD
borders. The recent expansion of private school facilities in the area and an estimate of the impact of increased
home schooling are other factors used to adjust the enroliment projections.
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To over project the number of students means that unnecessary teachers will be hired and maintained on
the payroll due to contractual obligations. An under projection means that a campus will not have enough
teachers for its students, and the principal and staff will struggle to find qualified staff long after most teach-
ers have already solidified their job plans. Sometimes, enrollment projections involve determining which is

the lesser of these two “evils”.

Since the district has nearly 209,309 students, differences between projected and actual enroliment can be
as high as 2,000 students and still remain around one percent of the total enrollment. Therefore, in spite of
the increasing factors that influence the district’s student population, the district is confident that reasonably
accurate enrollment projections can be maintained, facilitating as stable an operating environment as possible.

HISD Total Membership History and Projections

220,000
215,408
21 5,000 mfﬁé
214,891
213,5
210,000 210,716 09,040
/ 209,309
205,000 207,
ZOW 20%@00 202,000
200,000 202,586 202,000
195,000
190,000 T T \

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021*

2022* 2023* 2024*

Source: TEA, Texas Academic Performance Report (TAPR), 2011-2019; 2020 membership as of 2019-2020 Fall PEIMS Resubmission;

2020-2024 projections by the HISD Office of Budgeting and Financial Planning
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State Education Funding Formula
Houston Independent School District

State and Local Sources

School districts in Texas generate public school formula revenue in several ways. The Foundation School Pro-
gram (FSP) is the mechanism through which most revenue used to fund public education in Texas flows from
the state to local districts. The statutory goals of the FSP are to guarantee that each school district in the state
has adequate resources to provide a basic instructional program. School district entitlements are determined
through a series of formulas based on the types of students in the district, the size of the district, and the dis-
trict’'s taxable property value and tax rate. The FSP consists of two components: a maintenance and operations
(M&O) funding component and a facilities component. Within the FSP, Tier | determines the bulk of a district’s
entitlement, while Tier Il allows school districts to generate supplemental funding for enrichment at the discre-
tion of the district.

Adistrict’s Tier | entitlement is calculated using a basic allotment amount multiplied by the number of students in
average daily attendance (ADA) and additional weighted allotments called weighted average daily attendance
(WADA). Districts receive this entitlement through state aid and local property tax revenues. In 2020-2021, the
basic allotment amount generated by each student will be $6,160.

House Bill 3 (HB3) which took effect on September 1, 2019 made sweeping changes to the school finance sys-
tem. The bill amended the Education Code to transfer certain sections from Chapter 42 to Chapter 48 and cer-
tain sections from Chapter 41 to Chapter 49. Its revised formulas used to determine entitlement under the FSP.

For 2020-2021, the local share of Tier 1 was budgeted at a tax rate of $0.9010 multiplied by the current year
Comptroller value divided by 100. The district also budgeted for five Tier Il “Golden Pennies” with a total
Maintenance and Operations tax rate $0.9510.

The bill repealed the cost of education index (CEl), the gifted and talented allotment, and the high school
allotment. It added 10 new allotments and moved one previously authorized component into Tier 1.The numer-
ous changes in school finance which impacted Houston Independent School District are described below:

Tier 1

Regular Program - $6,160 basic allotment, CEI repealed, and no district size adjustment: the basic allotment
is subject to reduction if the district adopts a tax rate which is less than the Tier | local share rate (the tax rate of
$1.00 multiplied by the compression percentage).

Special Education -There was an increase in the mainstream weight to 1.15 and the bill created a Special
Education Allotment Advisory Committee.

Dyslexia Allotment- New allotment, weight of 0.10 multiplied by the number of students served.

Compensatory Education Allotment- A new Spectrum of weights from 0.225 to 0.275 are applied to counts
of educationally disadvantaged students.The bill identified the criteria for the Texas Education Commissioner to
use to assign weights to each census block.

Bilingual Education Allotment- HB3 maintained the current 0.1 weight for limited English proficient students
in traditional bilingual and ESL programs. It created a new weight of 0.15 for limited English proficient students
using dual language immersion, a new weight of 0.05 for a student that is not limited English proficient in a dual
language immersion program.
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Career and Technology Allotment- HB3 extended current weighting to grades 7 and 8. The bill also created
an allotment of $50 for each student in attendance at a campus designated as a P-TECH school.

Early Education Allotment- HB3 created a new weight of 0.1 for each educationally disadvantaged student in
ADA in grades K-3, and weight of 0.1 for each student in a bilingual program. Students can get both weights.

College, Career, or Military-Readiness Outcomes (CCMR) Bonus- HB3 created a funding bonus based
on the number of graduates that meet criteria in numbers that exceed the 25th percentile threshold. Award
amounts are $5,000 for educationally disadvantaged, $3,000 for those not educationally disadvantaged, and
$2,000 for students enrolled in special education programs.

Teacher Incentive Allotment- For classroom teachers with a designation of “master”, “exemplary”, or “rec-
ognized,” based on an optional, local appraisal system that qualifies, a district is entitled to an allotment that
ranges from $3,000 to $32,00, based on the designation and place of work of the teacher. Higher amounts are
awarded for teachers at “high needs” or “rural” schools. Each district must develop a local designation system
which will be approved by TEA in partnership with Texas Tech University.

Mentor Program Allotment- The commissioner was authorized to establish a formula to distribute funds to
support mentor teachers. Funding would support teachers with less than 2 years’ experience. Each district
must have a mentor program.

Transportation Allotment- The bill directed that regular transportation be funded with a single mileage reim-
bursement rate instead of the multiple weights for linear density groupings.

Dropout Recovery School and Residential Placement Facility Allotment- The bill created an allotment of
$275 per ADA at qualifying schools.

College Preparation Assessment Reimbursement- HB3 created a new allocation to reimburse the cost
of college preparation assessments such as SAT or ACT. The district is eligible for 1 test reimbursement per
student.

Certification Examination Reimbursement- The bill created a new allocation to reimburse exam fees.

At least 55% of the funds allocated for each of the following allotments must be used for the services for which
the money is allotted:

*  Special Education Allotment

* Bilingual Education Allotment

*  Compensatory Education Allotment

»  Career and Technology Education Allotment
*+ CCMR Outcomes Bonus

In FY2020-2021, HISD'’s total Tier | cost is estimated at $1.65 billion.

Tier Il

Tier Il funding of the FSP is known as “enrichment” or “guaranteed yield” and is used to supplement the rev-
enue received in Tier |. The yield is calculated as the greater of the basic allotment multiplied by 0.016, or the
yield per penny of the district at the 96th percentile of property value per WADA ($98.56 for 2020). The second

level yield is stated as the basic allotment multiplied by 0.008 ($49.28 for 2020). Level 1 yield is available for
the first 9 cents above the compressed rate and Level 2 yield applies to any rates adopted above that.
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WADA is defined to be the result of dividing a subset of the Tier | allotments by the basic allotment. For this
purpose, the Tier | allotments excludes the Transportation Allotment, the New Instructional Facilities Allotment,
the Dropout Recovery School and Residential Placement Facility Allotment, the College Preparation Assess-
ment Reimbursement, and the Certification Examination Reimbursement.

WADA does include the Early Education Allotment, the College, Career, or Military-Readiness Outcomes Bo-
nus, the Fast Growth Allotment, and the Teacher Incentive Allotment.

Level 1 yield is available for the first 8 cents above the compressed rate, and Level 2 yield applies to any rates
adopted above that.

Tax Compression

HB3 contains multiple levels of tax compression. In 2019-2020, the first year of tax compression, the state’s
compressed rate went from $1.00 to $0.93. In 2020-2021, the $0.93 was compressed to $0.9164 with further
reductions in the tax rate based on tax values in July 2020. At the time of budget adoption, it was projected that
the tax year 2020 adopted M&O rate would be compressed to $0.9010 and prescribed as the district’s Tier 1
M&O tax rate.

Of the resulting compressed total M&O tax rate, the first 93 cents are assigned to Tier 1. The adopted rate up
to 93 cents is used to compute the local share of Tier 1. The next 8 cents are assigned to Tier 2 Level 1 ($98.56
yield, no recapture), and any remaining pennies are assigned to Tier 2 Level 2 ($49.28 yield).

Beginning in 2020-2021, there are two dynamic aspects of tax compression that will be applied.

First, the state compression percentage is adjusted based on comptroller’s projected property value growth
for tax year 2020 and subsequent years. If projected growth exceeds 2.5, the state compression percentage
is adjusted by the amount of excess.

Second, the bill calls for additional tax compression based on each district’'s tax base growth, starting in
2020-2021. The Maximum Compressed Tax Rate (MCR) is defined in formula to be the product of the prior
year maximum compressed rate and the prior year Comptroller study taxable value plus any value exclusions
expiring in the current tax year, multiplied by 1.025, then divided by the current year Comptroller study taxable
value.

If tax base growth is less than 2.5%, a district's maximum compressed rate is the maximum compressed rate
of the previous year. If the product of the state compression percentage multiplied by $1.00 is less than the
calculation based on the district’s tax base growth, then the maximum compressed rate for the current year is
set to the state compression percentage multiplied by $1.00.

Property values in Texas school districts play a crucial role in determining the local and state shares of Tier
| funding. A school district’'s share, the local fund assignment (LFA), is determined by applying the district’'s
compressed M&O tax rate ($0.93) to the district’s assigned taxable property value, determined by the state’s
comptroller office, and dividing by 100. The district’s share is then subtracted from the total cost to determine
the state’s share. Thus, as property values increase, school districts pay a larger portion of the total cost, and
the state portion of the cost decreases. In recent years, significant increases in HISD property tax rolls have
outpaced student enroliment growth, reducing the state’s share of Tier | funding. The district’s total certified
taxable roll value increased from $104.3 billion in 2010-2011 to an estimated $197.1 billion in 2020-2021.
Correspondingly, the state share of Tier | revenue has declined over time from 28.5 percent in 2010-2011 to
an estimated 4.3 percent in 2020-2021. If a school district's LFA exceeds its Tier | entitlement, the district is
considered to be “budget balanced” and is subject to excess local revenue/recapture. In 2020-2021, HISD’s
LFA is $1.785 billion, which exceeds the total cost of Tier | and makes HISD subject to recapture.
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For 2020 tax year, the HISD Board of Education adopted a tax rate of $1.1331 per $100 of taxable value, in-
cluding an M&O component of $0.9664, and a debt-service (I1&S) component of $0.1667 cents. Therefore, the
district is taxing the additional $0.04 in the M&O tax rate and receiving the enrichment funding. The facilities
funding component of the FSP provides school districts with assistance for debt service related to school facili-
ties by equalizing interest and the interest and sinking fund (I&S) tax effort. The district’s 1&S tax rate provides
funds for payments on the debt that finances a district’s facilities. The state uses this tax rate to calculate In-
structional Facilities Allotments and Existing Debt Allotments. However, based on local property values, HISD
does not currently qualify to receive either allotment.

School districts also receive an allotment from the Available School Fund (ASF), which is made up of money
set aside by the state from current or annual revenues for the support of the public school system. Revenue
for the ASF is generated by earnings from the Permanent School Fund, an endowed fund established by the
Legislature for the benefit of public schools, and motor fuel tax revenue. Funds from the ASF are distributed
on a per-student basis, $250 in 2020-2021. In 2020-2021, HISD will generate an estimated $47.382 million
from the ASF.

Finally, school districts receive revenue through other programs, including supplemental Tax Increment Fi-
nancing (TIF) payments and a staff allotment. TIF is a tool for financing public improvements by freezing
assessed property values for a specified period of time within a Tax Increment Reinvestment Zones (TIRZ).
Municipalities then initiate economic development projects within the TIRZ and use any annual incremental
tax revenues above the frozen base to finance the developments. Until 1999, school districts could opt to con-
tribute tax increment revenue to a TIF, reducing the taxable property reported to the state. In return, the state
would hold the district harmless for resulting foregone revenue. However, in 1999 the Legislature eliminated
the school districts’ ability to achieve a reduction in taxable property value resulting from a TIRZ established
after September 1, 1999, eliminating the hold harmless provision for new TIRZ. The district expects a supple-
mental TIF payment of approximately $10.5 million.

During the 84th Texas Legislative Session the mandatory state homestead exemption changed from $15,000
to $25,000. For 2020-2021 the district expects approximately $2.7 million in state aid as a hold harmless for
this change in the state mandated exemption.

The total estimated state aid from other programs is $10.25 million.

Overall, HISD is projecting a total of $1.84 billion in public school formula revenue in fiscal year 2021. Of this
revenue, an estimated $86.42 million is from state aid, and $1.75 billion is from local property tax revenue.
However, HISD will pay an estimated $12.08 million in recapture back to the state.

See chart on the next page for more detail.
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HISD Per Pupil Operating Expenditures
(All Funds)

Per Pupil Expenditures $10,000 -

$9,800 -
HISD per-pupil expenditures $9,600 7
are calculated according to $9,400 1

$9,200 $9,314
$9,000
$8,800 -
$8,600 -
$8,400
$8,200

the convention established by
the Texas Education Agency.
The TEA per pupil calculation
uses the sum of all operating
expenditures (which do not
include debt service, capital $8.000 -
outlay, or community services) $7.800
divided by the total number of 2015 2016 2017 2018 2019 2020*
students (October enroliment

snapshot used by PEIMS).

$9,052
$8,875

Source: Texas Academic Performance Report, 2015-2019 TEA Actual Financial Data Report

COSt-per—pU p|| measures Offer *Notes: Fiscal Year 2020, was available through 2019-2020 Budgeted Financial Data from TEA

a more intuitive view of the
cost of educating students and provide a basis for comparison of the costs of education with prior years, other
local districts, other Texas districts, and national averages. Also, the larger increases in per pupil expenditures
generally coincide with the biennial appropriations by the state legislature. As seen in the tables, HISD has
maintained competitive cost-per-pupil averages in spite of having a student population in need of comparatively
greater services and support.

It is important to note that the school funding formula in Texas equalizes funding to compensate school
districts for differences in student population (numbers of students served in special programs, such as Special
Education and Bilingual/ESL Education) as well as the cost of education in a particular area of the state, so
that differences in spending per pupil reflect the needs of the student body rather than the ability of a district
to generate local revenue.

Large Texas Districts Actual Operating Expenditures Per Pupil
(Fiscal Year 2019 All Funds)

$14,000

$12,000

$10,000

$8,000
$6,000
$4,000
$2,000

$0

Houston
Dallas
Austin

Cy-Fair
Fort Bend
Arlington
Northside
Average
Aldine
Fort Worth

El Paso

San Antonio

Source: TEA 2018-2019 Actual Financial Data Report, Average does not include HISD
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Expenditures for Different Types of Pupils

The cost of educating different categories of pupils varies. For example, Special Education, Bilingual and
English-as-a-Second-Language (ESL), Career and Technology, and Gifted and Talented programs all require
additional funding to serve the students participating in them. The chart illustrates the average costs associated
with some of these programs. These figures are based on data from the 2018-2019 school year and represent
an estimate of the actual costs, which should be added to the regular education per student cost of $3,805
to derive total costs for each student category. It is important to note that these are average expenditures;
differences among students even within the same category can lead to wide variation in expenditures. As in
the case of Special Education, some children spend very little time outside the regular classroom while others
require intensive medical and instructional attention from Special Education teachers and staff.

$16

$14,

$12

$10,

$8

$6

$4,

$2

FY2019 Average Cost Per Pupil by Category
(based off Actual Expenditures)

,000
,000 7| oAdditional Costs @Basic Per Pupill [
,000
,000
$10,911
,000
,000
000 [ $821 | B 2. H.
Ul $3,805 . $3,805 . $3,805 $3,805 $3,805
N H B

Bilingual/ESL Career & Gifted & Talented Special i C

Technology Ed:Jcation

Source: TEA 2018-2019 Texas Academic Performance Report (TAPR), TEA, 2018-2019 Actual Financial Data Report

A Comparison of Per Pupil Expenditures

HISD’s per pupil expenditures were below the state average for selected large school districts (over 50,000
students). A significant portion of total expenditures were devoted to at-risk and bilingual programs because of
the large numbers of students requiring these services. Austin, Fort Worth, and Dallas show the three largest
amounts of funds expended for educating at-risk students; Fort Bend, San Antonio, and Houston show the
largest amounts of funds expended for educating bilingual students.

San Antonio

Actual Total Expenditures Per Pupil with At-Risk and Bilingual Expenditures Per Pupil Comparison

(FY2019) - Selected Districts over 50,000 Enroliment

[ 077

$12,234 $1,420
I I

IS | 510,855 $2,015 [ 595 |
Dallas [EX[¥F57] $1,.‘135 [ 5‘3739 |
ElPaso [IINTE $1,386 ‘ [$351]
Aldine $9,758_ $1,200 |‘ $504 |
Houston [JORET) $‘1,462 [ ‘ $952 |
Fort Worth [EXLEI : $1,656 [ s434 |
Average [EIIREE) $1,376: [ $632‘ |
Northside R34 31’1‘99 | $475‘| BAIl DAt-Risk OBilingual/ESL
Fort Bend [ILL) $1,086 [ $1,375
Cypress-Fairbanks $1,257 : | $569 |
Arlington [T $296]
$8,000 $9,000 $10,000 $11,000 $12,000 $13,000 $14,000

$15,000

Source: TEA 2018-2019 Texas Academic Performance Report (TAPR), TEA, 2018-2019 Actual Financial Data Report
Note: Average does not include HISD
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How was the $7,758 for each pupil spent?

Another way to analyze expenditures is to show how the operating budget affects a typical student. For the
2018-2019 school year, the General Fund operating budget of $1,621,787,537 (as defined by the Texas Educa-
tion Agency) funded 209,040 students at an average cost of $7,758 per pupil. The chart below shows how the
different functional areas and services contribute to the overall cost of educating each student.

Security and Monitoring
Services
1.39%

Plant Maintenance and
Operations
11.79%

Community Services

Central Administration/Data

Processing
5.84%

Extracurricular

Food Services
0.00%

0.94%

Student Transportation

Support Services-Student
4.72%

School Leadership
8.75%

Instructional Leadership
1.28%

*Chart may not add to 100% due to rounding

Explanation of Categories:

Instruction: Includes salaries, benefits, and related ex-
penses for classroom teachers, teacher aides, and teacher
assistants, etc.

Transportation: Includes expenses and salaries related to
student transportation — fuel, equipment, vehicles, mainte-
nance and repair, etc.

Facility Services: Includes salaries and other expendi-
tures for the maintenance of schools and other district facil-
ities. Also includes districtwide utilities and physical plant
insurance expenses.

Instructional-Related Services: Includes expenses and
salaries related to curriculum and staff development, sub-
ject/grade level department heads, salaries and expenses
for librarians, library services, resource material, produc-
tion of educational programming, maintenance of instruc-
tional networks, etc.

School Leadership: Includes salaries and expenses for
principals, assistant principals and related staff, staff to
record, compile and report pupil attendance data, and oth-
er staff related to non-instructional campus administration.

Instructional Resources & Media: Includes salaries and
expenses for librarians, library services, resource material,
production of educational programming, maintenance of
instructional networks, etc.

Source: TEA, 2018-2019 Actual Financial Data Report
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Curricular/Staff Develop
1.79%

0.13%

Instruction
59.30%

Instructional-Related Services
0.60%

Counseling/Social Work/Health: Includes expenses and
salaries for counselors, mental health screening, diagnos-
ticians, student appraisal services, standardized tests, tru-
ant/attendance officers, social workers, school physicians
and nurses, health screening, inoculations, etc.

Security & Monitoring: Includes salaries and expenses
for campus police, security guards, security devices, vehi-
cles, school bus security monitors, school crossing guards,
etc.

Communications/Data Processing/Gen. Administra-
tion: Includes expenses and salaries related to general
administration (human resources, finance, legal, etc.),
technology hardware and software, parental involvement
programs, community services, etc.

Instructional Leadership: Includes salaries and expenses
for instructional supervisors, special programs/population
coordinators, and others involved in managing and coordi-
nating instructional activity.

Nutrition Services: Includes breakfast, lunch, and other
meal services for students.

Co-curricular Activities: Includes salaries, stipends, and
expenses for operating athletics programs and other extra-
curricular programs such as debate, FFA, drama, band,
etc.
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HISD Nutrition Services

The district currently operates nearly 300 school cafeterias and satellite programs. Due to the COVID-19
pandemic shutdown, program participation is down nearly 72 percent. Even so, Nutrition Services proudly
serves more than 75,500 nutritious meals each day, fueling our students academic performance and inspiring
the development of life-long dietary health and wellness behaviors. HISD Nutrition Services offers a choice
of healthy meals each school day. All meals served meet nutrition standards as established by the U.S.
Department of Agriculture. The chart below reflects the meal pricing history for the last four years, as well as
the current year.

Meal Pricing History

All 2017-2018 2018-2019 2019-2020 2020-2021
All Student Breakfast FREE FREE FREE FREE
Adult Breakfast 2.25 FREE FREE FREE
Individual Breakfast Entrée 1.00 FREE FREE FREE
Individual Breakfast Side 0.50 FREE FREE FREE
Elementary
Free Lunch FREE FREE FREE FREE
Reduced Lunch FREE FREE FREE FREE
Paid Lunch 2.25 FREE FREE FREE
Adult Lunch 3.75 3.75 3.75 3.75
Individual Lunch Entrée 1.75 FREE FREE FREE

0.75 FREE FREE FREE
Secondary
Free Lunch FREE FREE FREE FREE
Reduced Lunch FREE FREE FREE FREE
Paid Lunch 2.25 FREE FREE FREE
Adult Lunch 3.50 3.50 3.50 3.50
Individual Lunch Entrée 1.75 FREE FREE FREE
Individual Lunch Side 0.75 FREE FREE FREE

Source: HISD Nutrition Services
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Performance: District Administration
Houston Independent School District

The Houston Independent School District is continuing to examine key performance ratios and statistics to
ensure that overall administration is efficient and effective. One important indicator used is the percentage of
expenditures going to different categories of operations. Analysis of these ratios help administrators ensure that
central administration expenditures are being held at an acceptably low level and that instructional expenditures,
as a share of total expenditures, remain as large as possible.

Percentage of Total Expenditures Allocated for Different Operational Areas

Six categories of expenditures have been defined by TEA's Division of Performance Reporting for use in
determining the overall direction of district spending. Instructional Expenditures includes all activities dealing
with the instruction of pupils, including teacher salaries and computer-aided instruction. Central Administration
includes expenditures for the general administration of the district, instructional leadership, and data processing
and technology services. School Leadership includes expenditures for administrative and operational expenses
for campuses in the district. Plant Services contains the expenditures for physical and plant maintenance for all
facilities in the district as well as security and monitoring services. Other Operations includes such outlays as
student support services (counselors, nurses, etc.), pupil transportation, food services, co-curricular activities,
and curriculum and staff development. Non-Operations expenditures include capital outlay expenditures, the
capital projects fund, debt service expenses, and community service expenditures. The following table shows
trends for HISD in these areas over the past ten years.

As depicted in the table, central administration expenditures have been successfully lowered while the level of
instructional expenditures has remained fairly constant. Compared with other districts in Texas, expenditures
for central administration and other operations are relatively low. Since 2010 instructional expenditures have
decreased 4.9 percentage points, central administration has increased by 2.1 percentage points, school
leadership and other non-operations increased by 0.6, percentage points, and all other areas have increased
by 2.1 percentage points.

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Instructional 63.8% 653% 63.7% 64.9% 641% 652% 61.9% 59.9% 58.8% 58.9%
Central Administration 4.6% 4.8% 4.7% 5.4% 6.1% 6.8% 7.0% 7.4% 6.6% 6.7%
School Leadership 7.0% 8.6% 9.4% 8.4% 1.7% 7.6% 71% 6.9% 7.3% 7.4%
Plant Services 10.7% 131% 14.0% 13.4% 14.0% 12.7% 9.6% 10.5% 12.6% 11.1%
Other Operations 13.7% 8.1% 8.0% 7.9% 7.8% 7.6% 14.0% 149% 14.4% 15.4%

Other Non-Operations 0.2% 0.1% 0.2% 0.1% 0.1% 0.1% 0.4% 0.4% 0.4% 0.4%
Source: TEA, 2010-2011 AEIS, 2012-2019 TEA, Actual Financial Data Report

HISD Tax Rate and Teacher Salaries

Two extremely important groups that influence the reputation and operations of the district are the local taxpayers
and district teachers. A lack of satisfaction among these groups can have a very negative effect on the ability of
the district to carry out its mission.

The chart on the following page compares the HISD tax rate with other Harris County school districts. HISD not
only has one of the lowest tax rates by a significant margin, but also offers a 20 percent optional homestead
exemption that many area districts do not offer, lowering the HISD’s effective tax rate even further. Even with
possible increases in the tax rate, which may prove necessary due to potential reductions in state funding, HISD’s
rate will likely remain among the lowest in the region.
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2020 Harris County School District Adopted Tax Rates

New Caney ISD 1.476100
Crosby ISD | 1.478300
Galena Park ISD 1 1.458100
Deer Park ISD 1 1.349600
Humble ISD : 1.384050
Katy ISD 1.388800 -
Spring ISD | 1.384300 0
Pasadena ISD 1 1.383000
Sheldon ISD | 1.501600
Average 1.348955 '
Cy-Fair ISD 1 1.355500
Aldine ISD 1 1.274400
Goose Creek CISD 1 1.341100
Klein ISD 1 1.337300
Clear Creek ISD | 1.265900
Huffman ISD | 1.342100
Channelview ISD | 1.313800
Spring Branch ISD 1 1.307300
La Porte ISD | 1.269700
Tomball ISD | 1.290000
Alief ISD 1 1.204800
Stafford MSD 1 1.222312
Houston ISD 1 1.133100 '

$0.0000 $0.2000 $0.4000 $0.6000 $0.8000 $1.0000 $1.2000 $1.4000 $1.6000

Source: Harris County Appraisal District. The average for Harris County does not include HISD

Source: Harris County Appraisal District. The average for Harris County does not include HISD.
Teacher Salaries

Teacher salaries are an important performance indicator since the ability to provide competitive salaries
reflects the ability of the district to attract and retain qualified, successful teachers. Adequate salaries are a
prime component of job satisfaction for teachers and other employees; lower salaries can result in low morale,
high turnover, lower student performance, and increased training and recruitment expenses. The table below
compares HISD salaries with those of other large Texas school districts while the table on the next page
compares HISD to other Houston-area school districts.

2020-2021 Teacher Salary Survey
Large Texas Districts

Bachelor's Master's Doctorate

Minimum Maximum Minimum Maximum Minimum Maximum

Fort Worth 55,500 74,983 56,500 76,960 57,500 80,391
Dallas

Northside 55,110 66,940 56,610 68,440 56,610 68,440
Houston 54,369 80,309 54,369 80,309 54,369 80,309
Ysleta 53,205 65,785 55,205 67,785 56,705 69,285
San Antonio 53,400 60,307 55,400 62,307 55,400 62,307
El Paso 50,556 64,704 51,556 65,704 51,556 65,704
Austin 51,000 63,433 52,000 64,433 52,000 64,433
Corpus Christi

Source: Teacher Salary Schedules via School Districts Webiste
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Teacher Salary Comparison 2020-2021 School Year

District 0-Year Salary Rank 5-Year Salary Rank 10-Year Salary Rank 15-Year Salary Rank 20-Year Salary Rank
TOMBALL ISD 56.000 7 58.437 7 60.685 7 62.435 9 64.635 8
SPRING ISD 56.500 6 57.500 9 58.500 12 60.503 11 63.420 12
SPRING BRANCH ISD 58.000 3 60.115 2 62.940 2 64.940 2 66.940 3
PEARLAND ISD 58.100 2 59.300 3 62.500 3 64.941 1 65.074 7
KLEIN ISD 56.500 5 57.570 8 59.937 9 62.887 7 64.472 9
KATY ISD 55.525 10 57.345 1 59.635 10 61.265 10 63.485 1
HOUSTON ISD 54,369 12 55.162 12 58.685 11 60.341 12 63.708 10
GALENA PARK ISD 59,000 1 60.500 1 62.000 4 63.500 5 65.100 6
FORT BEND ISD 55,500 11 57500 10 60.500 8 63.000 6 65.500 &
CYPRESS-FAIRBANKS ISD 56.000 8 58.985 4 61.710 5 63.682 4 67.126 2
ALIEF ISD 57.400 4 58.497 6 61.079 6 63.977 3 67.441 1
ALDINE ISD 56.000 9 58.500 5 72.714 1 62.662 8 66.000 4

*10 month Teachers with a Bachelor's Degree

Tax Rates and Salaries vs. Inflation

Another verification of the effectiveness of tax rate and salary policy is to compare both with the rate of inflation
over a specified period of time. Tax-rate and salary increases that either out-pace or fail to keep up with the rate
of inflation, respectively, do not satisfy the groups involved. The following chart compares the Houston-area
rate of inflation with the increases of each item from 2000 to 2020. The chart shows that the Houston area total
inflation was 48.5 percent (about 2.3 percent average per year), while the tax rate decreased by 22.3 percent,
and teacher salaries increased 56.1 percent over the same period.

2020 Inflation, Tax Rates, and Teacher Salaries
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Source: Bureau of Labor Statistics June 2020 (inflation data) CPI, Houston-Galveston-Brazoria, TX; 2000 base year; Salary and Tax
data from the HISD Office of Budgeting and Financial Planning.

Administrative Cost Ratio

The administrative cost ratio is the ratio of administrative costs (central administration) to instructional costs
(related to direct classroom instruction and student services). This ratio is legally defined and calculated
annually by the Texas Education Agency (TEA) (as per Senate Bill 1). As illustrated on the next page, the
administrative cost ratio has increased from 4.61 percent in 2012 to an estimated 5.29 percent for 2021. The
district’s ratio is still almost 60 percent lower than the state maximum standard of 11.05 percent. Since larger
districts benefit from greater economies of scale, the state has set a more stringent standard and lower ratio
for large districts, such as HISD.
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Comparison of administrative cost ratios among the seven largest Texas districts reveals that HISD continues to
maintain a competitive position among these seven large districts in Texas. Combined with the information from
the previous chart, the data confirms that HISD is successful in maintaining and promoting efficient operations.
Monitoring and improving this ratio will continue to be a district priority in the future. However, SB 900 enacted
during the 78th Texas Legislature’s Regular Session in 2003 repealed Section 42.201 of the Texas Education
Code (TEC) relating to administrative cost ratios. The bill continued the statute only for the limited purpose of
recovering amounts from districts that meet the criteria for excess administrative costs for 2002-2003. For 2003-
2004 and all future years the administrative cost ratio has become a part of the District’s Financial Accountability
Rating issued by TEA each year under School FIRST, Financial Accountability Rating System of Texas. Historical
Information from 1995-2002 will continue to be maintained at TEA’s website for reference purposes.

HISD Administrative Cost Ratios

7.00%

6.00%

6.03% 5.97%

5.00% | 5.33% || 5.29% ||
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Source: 2012 through 2019 from the Financial Accountabiilty Rating System of Texas; (FIRST), 2020 projection from unaudited actual
finance data and 2021 from the Adopted Budget.

Administrative Cost Ratios District Comparisons for 2019
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2015-2019 Pupils per Teacher/Staff Ratios
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Source: TEA, Texas Academic Performance Report (TAPR), 2018-2019

Teacher Ratio Comparsion

Teacher to Central Office Administration

Teacher to Campus Administration (School
Leadership)

Teacher to Educational Aides

Teacher to Professional Support Staff
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Source: TEA, Texas Academic Performance Report (TAPR), 2018-2019
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Public vs. Private Sector
Houston Independent School District

The U.S. Equal Employment Opportunity Commission (E.E.O.C.) produces a report comparing the types of
positions occupied by different ethnic groups as well as a breakdown by industry. Within each industry, the
E.E.O.C. further defines position totals by administrative-supervisory and non-administrative roles and then
provides a ratio of administrative-supervisory to non-administrative employees. The private sector has a much
lower supervisor to non-supervisor than the Public Sector, interestingly however, HISD ratios are more closer
to private sector ratios. The following chart shows a breakdown of this information.

Private Sector
USA by Industry: # Total Employ. | # Admin. Sup. [ # Non-Sup. | Ratio
Agriculture, Forestry, & Fishing 311,063 14,445 296,618| 20.53
Mining 419,471 23,460 396,011 16.88
Construction 1,783,630 121,510 1,662,120 13.68
Manufacturing 9,725,168 580,917 9,144,251 15.74
Transportation and Public Utilities 3,313,588 305,002 3,008,586 9.86
Wholesale Trade 1,633,439 210,032 1,423,407| 6.78
Retail Trade 8,115,690 900,669 7,215,021 8.01
Finance, Insurance & Real Estate 4,120,573 1,349,158 2,771,415 2.05
Other Services 25,863,542 3,250,729 22,612,813 6.96
TOTAL EMPLOYMENT USA 55,286,164 6,755,922 48,530,242| 7.18
TOTAL EMPLOYMENT TEXAS 4,692,480 623,807 4,068,673| 6.52
TOTAL EMPLOYMENT HOUSTON 1,221,371 130,932 1,090,439 8.33
Texas Public Sector FTE's by Function
Function
General Government 9,584
Education 184,696
Business and Economic Development 17,884
Regulatory 3,418
Health and Human Services 51,517
Public Safety and Criminal Justice 49,159
The Legislature 2,190
Natural Resources 8,201
Judiciary 1,747
Total FTEs 328,396
HISD Salary Personnel (FTE's) 22,794 2,649 20,145 7.60
HISD Hourly Personnel (FTE's) 9,749 - 9,749 NA
TOTAL EMPLOYMENT HISD 32,543 2,649 29,894 11.28

Source: Private Sector data for 2018 from E.E.O.C., Job Patterns For Minorities And Women In Private Industry. Public Sector
data from Texas Comprehensive Annual Report, 2019.

HISD Positions as of June, 2021

The next two pages represent a more detailed comparison of the actual types of positions and FTE'’s in HISD
from 2019-2021. The first report reflects FTE’s or only the General Funds. The second report includes FTE’s
in all business areas, including all Government Funds, Internal Services Funds, and Enterprise Funds. The
FTE’s for 2019-2021 are budgeted counts.
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HISD Salaried Exempt and Non-Exempt FTE's for 2019 through 2021

(excludes All Hourly, Bus Drivers, and Substitutes)

General Fund All Funds
Group Description 2019 2020 2021 2019 2020 2021
Assistant Principal 320.98 316.49 316.00 320.98 317.49 317.00
Assistant/Associate/Deputy 53.00 48.50 50.17 55.00 52.00 53.00
Associate School Psychologist 0.00 0.00 0.00 1.00 1.00 0.00
Athletic Director 0.00 0.00 0.00 6.00 6.00 6.00
Audiologist 0.50 0.50 0.50 3.00 3.00 3.00
Business Manager 1.00 1.00 2.00 1.00 1.00 2.00
Business Services Professional 73.85 75.95 77.95 142.00 145.00 145.00
Business/Finance 430.72 428.81 429.22 517.00 517.09 501.00
Campus Office/Clerical 1,427.22 1,32046 1,378.28 1,523.72 1,422.96 1,486.78
Central Office/Clerical 135.08 139.68 150.17 161.88 162.88 174.37
Certified Interpreter 1.00 1.00 1.00 6.00 6.00 6.00
Certified Orientation and Mobility Specialist 6.00 6.00 6.00 6.00 6.00 6.00
Child Nutrition 0.00 0.00 0.00 592.00 588.00 397.00
Communications Professional 12.78 10.78 10.90 20.00 19.00 19.00
Counselor 186.10 208.24 235.14 224.33 255.24 283.14
Custodial 984.00 987.50 969.50 986.00 989.50 970.50
Department Head 66.00 68.00 67.00 66.00 70.00 69.00
Director of Personnel/Human Resources 1.00 1.00 1.00 1.00 1.00 1.00
District Instructional Program Director 25.50 30.00 37.00 28.00 35.00 42.00
Educational Aide 1,311.48 1,276.00 1,504.00 1,359.48 1,340.80 1,566.80
Educational Diagnostician 27.32 27.32 27.52 139.00 139.00 141.00
Electrician 31.00 31.00 31.00 37.00 37.00 37.00
Food Service Professional 0.00 0.00 0.00 25.00 27.00 17.00
Human Resources 28.00 28.00 19.00 30.00 30.00 20.00
HVAC 66.00 66.00 65.00 76.00 76.00 75.00
Information Technology 164.31 165.23 168.23 174.68 176.60 179.60
Internal Auditor 8.00 8.00 8.00 9.00 9.00 9.00
Librarian 83.07 71.09 66.49 83.07 71.09 66.49
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HISD Salaried Exempt and Non-Exempt FTE's for 2019 through 2021

(excludes All Hourly, Bus Drivers, and Substitutes)

Group Description
Maintenance

Other

Other Campus Exempt Professional Auxilary

Other District Exempt Professional Auxilary

Other Non-Exempt Auxilary
Painter

Plumber

Principal

Registrar

Safety/Security

School Nurse

School Psychologist
Security

Social Worker

Speech Therapist
Superintendent/Chief Administrator
Tax Assessor/Collector
Teacher

Teacher Facilitator
Transportation

Warehouse

Total FTE's

General Fund All Funds
2019 2020 2021 2019 2020 2021
572.00 570.00 634.00 610.00 608.00 671.00
0.00 0.00 0.00 0.00 0.00 1.00
253.29 358.54 451.99 284.29 379.54 468.99
547.11 603.37 672.22 1,048.49 1,171.19  1,229.59
57.52 62.26 77.54 130.02 144.56 144.04
22.00 22.00 22.00 22.00 22.00 22.00
24.00 24.00 24.00 26.00 26.00 26.00
270.00 272.00 270.00 270.00 272.00 270.00
27.00 28.00 29.00 27.00 28.00 29.00
267.00 266.00 265.00 282.00 281.00 278.00
250.03 254.88 265.87 255.03 260.38 270.87
32.48 31.48 21.01 68.99 67.99 54.97
3.00 6.00 6.00 3.00 6.00 6.00
17.50 16.00 12.00 38.50 41.00 4415
74.97 7417 7417 94.47 91.67 91.67
2.00 2.00 2.00 2.00 2.00 2.00
1.00 1.00 1.00 1.00 1.00 1.00
11,020.86 10,895.21 11,199.26 11,373.85 11,283.31 11,579.94
598.55 567.44 658.56 627.05 641.28 737.15
160.50 167.50 161.50 162.00 169.00 163.00
51.00 50.00 49.00 137.00 144.00 110.00
19,695.71 19,588.40 20,517.19 22,056.83 22,144.57 22,794.05

Notes: 2019 through 2020 position files as of April 30, 2019 and April 30, 2020 respectively. Position File for 2021

as of Original Budget in June 2020.
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Performance Results: Student Achievement
Houston Independent School District

The Houston Independent School District regularly evaluates student performance in many areas in order to
ensure that Houston children achieve the best educational possible. Additionally, student achievement results
are used by district staff to evaluate different educational initiatives and to ensure that funds are expended
in the most efficient and effective ways possible. Student achievement reports to students, parents, and the
community in general are provided regularly. As well as detailed reports submitted to the Texas Education Agency
(TEA). For more detailed information, please visit www.houstonisd.org (under Departments tab/Research and
Accountability) or Research and Accountability at 713-556-6700 research@houstonisd.org.

State of Texas Assessments of Academic Readiness (STAAR)

Standardized assessment in Texas have changed over the last decade. In 2007, the State Senate in Texas
enacted Senate Bill 1031, calling for the development of an end-of-course assessment (EOC), now referred
to as State of Texas Assessment of Academic Readiness (STAAR) for secondary-level courses in: Algebra
| and Il, Geometry, Biology, Chemistry, Physics, English I, Il and Ill, World Geography, World History, and
U.S. History. STAAR replaced the Texas Assessment of Knowledge and Skills (TAKS) program in 2012. The
STAAR program for grades 3-8 assessed the same grades and subjects as were assessed on TAKS. For
high school, general subject-area TAKS tests were replaced with twelve STAAR EOC assessments. STAAR
EOC assessments are available for Algebra |, Geometry, Algebra Il, Biology, Chemistry, Physics, English |,
English 11, English Ill, World Geography, World History, and U.S. History. TEA, in collaboration with the Texas
Higher Education Coordinating Board (THECB) and Texas educators, developed this new assessment system
in response to requirements set forth by the 80th and 81st Texas Legislatures. This new system focuses on
increasing post-secondary readiness of graduating high school students and helps to ensure Texas students
are competitive with other students both nationally and internationally. The 83rd Legislature reduced the num-
ber of EOC assessments to five to include Algebra |, English | and English Il, Biology and U.S. History in House
Bill 5.

In grades 3-8, students are tested in mathematics and reading. Students are also tested in writing for grades
4 and 7, science in grades 5 and 8, and social studies in grade 8. Student performance is categorized into
three levels, based on assessment on cut scores. For the general STAAR assessments, STAAR Modified, and
STAAR L, the labels for the performance categories are Level lll: Advanced Academic Performance, Level Il
Satisfactory Academic Performance, and Level |: Unsatisfactory Academic Performance. These performance
level categories were set and applied in the fall of 2012.

HISD performance by subject and grade level for 2016-2019 is shown in the following table, no data is avail-
able for 2020 due to COVID-19. Given the impact of COVID-19, Governor Greg Abbott is using his statutory
authority as the governor of Texas under Texas Government Code, §418.016 to suspend annual academic
assessment requirements for the remainder of the 2019-2020 school year.
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HISD Performance by Subject, and Grade Level: Spring 2016-2019
Percent At or Above Approaches, Meets, and Masters
STAAR and STAAR Spanish
All Students

Reading Mathematics Writing Science Social Studies

Performance Level  Grade 2016 2017 2018 2019 | 2016 2017 2018 2019 | 2016 2017 2018 2019 | 2016 2017 2018 2019 | 2016 2017 2018 2018
Grade 3 66 64 69 69 68 71 73 73
Grade 4 68 61 62 66 68 69 74 70 62 59 55 60
Grade 5 63 64 70 70 69 75 78 77 66 67 68 66

Approaches
Grade 6 60 58 61 59 69 69 71 72
Grade 7 62 65 65 68 62 64 64 69 61 64 58 64
Grade 8 71 68 70 71 60 65 70 72 64 66 66 70 53 53 54 57
Grade 3 37 39 37 39 37 44 43 43
Grade 4 35 36 37 36 36 42 46 43 34 30 34 30
Meets Grade 5 37 39 44 44 39 45 51 52 31 36 34 39
Grade 6 32 30 B8 31 39 37 39 39
Grade 7 36 36 40 44 33 38 35 39 35 35 34 38
Grade 8 38 41 42 47 32 36 40 35 39 41 39 24 25 27 27
Grade 3 22 26 21 25 17 24 22 22
Grade 4 18 20 20 19 20 25 26 26 15 10 10 10
Grade 5 19 22 22 25 18 23 27 34 9 16 14 18
Masters

Grade 6 16 5] 16 s 17 17 17 18
Grade 7 18 20 24 27 14 16 17 16 11 11 12 16
Grade 8 16 19 24 24 7 10 12 12 15 15 21 18 12 14 16 15

Source: Research Educational Program Report, Spring 2019 Department of Research and Accountability, HISD. No STAAR data available for Spring 2020 due to COVID-19.

Student Performance

In 2013, the 83rd Texas Legislature passed House Bill 5, eliminating the state’s cumulative score requirement
for graduation. House Bill 5 also reduced the number of EOC assessments to 5; algebra |, English I, English I,
biology, and U.S. History. The purpose of this report is to provide an overview of the results from the spring 2019
administration of the EOC in accordance with the rules and policies adopted by the Texas Education Administra-
tion (TEA) to implement Senate Bill 1032 all EOC assessments and Level | Minimum Academic Performance
standards are reported.

According to STAAR End of Course results,HISD students are on track to graduate high school, prepared for
college, and rewarding careers. HISD student performance was strongest in math and science, while students
struggled most with reading and writing. In response to lagging performance in reading, HISD has invested sig-
nificantly in a Literacy by 3 initiative, which involves research-based reading improvement strategies. An HISD
program evaluation found the progress is having a statistically significant and positive effect on elementary school
reading scores. In response, the district maintained its investment and expanded the initiative to “Literacy in the
Middle” in current fiscal year, despite budgetary constraints.

The tables shown on the next page reflects HISD percentage performance for Spring 2019 EOC tests. No data
is available for Spring 2020 EOC tests due to COVID-19.
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HISD STAAR 2019
END OF COURSE PASSING RATES
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Source: Research and Accountability, TEA-Pearson-ETS STAAR Data Files. No STAAR data for 2020 due to COVID-19.

STAAR PASSING RATES 2019
ALL GRADES/ LARGE TEXAS DISTRICTS
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Source: TEA, Texas Academic Performance Report (TAPR), 2018-2019. No STAAR Data for 2020 due to COVID-19
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The following chart reflects the number of students enrolled in the largest school districts in Texas by demo-

graphic group.
2018-2019 Percent of Student Enroliment by Program
# Students % Econ. Dis. % Bilingual / ESL % Special Ed.
Houston 209,040 San Antonio  90.4% Dallas 42.8% Northside 12.1%
Dallas 155,030 Dallas 86.2% EIl Paso 34.8% Austin 12.0%
Northside 105,797 Fort Worth 85.8% Houston 32.4% EIl Paso 11.0%
Fort Worth 84,332 Houston 79.9% Fort Worth 32.2% San Antonio  11.0%
Austin 79,787 El Paso 74.6% Austin 29.1% Fort Worth 9.0%
El Paso 57,178 Austin 53.5% San Antonio 18.8% Dallas 8.8%
San Antonio 48,720 Northside 49.5% Northside 8.4% Houston 7.4%

Source: TEA, Texas Academic Performance Report(TAPR), 2018-2019

Dropout Rate

The chart below reflects graduation data among various demographic groups. To increase high school gradrua-
tion across all groups, HISD has implemented several initiatives. Each year the district conducts a “Grads Within
Reach Walk” to encourage students to return to school and finish high school. In addition to this annual event,
district dropout prevention caseworkers work year-round to keep students in school or get them back to class.

Student, Cycle Completion Status for HISD by Student Demographics

2016-2017 2017-2018 2018-2019
Grad GED Cont Drop Grad TXxCHSE Cont Drop Grad TxCHSE Cont Drop
All Students 805 06 63 126/ 80.7 0.7 59 12.6 80.9 0.7 55 12.9
African American 788 05 6.0 148 811 05 4.6 13.8 80.2 0.7 5.1 14.0
Hispanic 803 04 69 124| 804 05 6.6 12.6 80.8 0.5 6.0 12.7
White 812 20 45 123| 787 27 5.6 13.0 78.7 1.6 52 14.5
American Indian 70.7 24 122 146| 647 2.9 11.8 20.6 68.4 0.0 2.6 28.9
Asian 945 00 42 14| 918 04 3.8 4.0 94.1 0.6 3.0 24
Pacific Islander 762 00 48 19.00 750 00 15.0 10.0 66.7 0.0 0.0 33.3
Two or more races 78.9 18 64 128 80.0 29 9.5 7.6 82.5 2.6 1.8 13.2
Special Ed 686 02 118 194| 704 03 114 179 69.5 0.3 10.5 19.6
Economically Disadvantaged 804 04 6.6 126 809 05 57 12.8 80.9 0.5 6.2 12.5
English Language Leaners 479 0.2 203 316 50.7 0.0 19.0 30.3 55.3 0.3 15.7 28.8
Source: TEA, Texas Academic Performance Report (TAPR) 2016-2017 to 2018-2019
Note:LEP, Limited English Proficient has been changed to ELL, English Language Learners
"GRAD=Graduated; GED=Received GED; TxCHSE=Certificate of High School Equivalency; CONT=Continued HS; DROP=Dropped out"
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The graph below compares various post-secondary indicators, including graduation rates and college-readiness
assessments. HISD’s dropout rate has fallen and the district’s graduation rate has risen, as reflected in the graph
below. The graph also reports the percent of 9-12 grade students who complete a college admissions assessment,
either the SAT or ACT. HISD tested 95.6 percent of eligible students grade 9-12 in 2018.

Graduation and Dropout Rates and College Admissions Tested
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Source: TEA, Texas Academic Performance Report ,(TAPR) 2018-2019

Scholastic Assessment Test (SAT I) and American College Test (ACT)

The SAT | and ACT exams are given as entrance examinations to college-bound students. The following table
illustrates four key statistics regarding these exams for the latest periods available.

SATI/ACT 2013 2014 2015 2016 2017| 2018
% Tested 97.2 989 97.3 95.2 90.9 95.6
% at Criterion 145 138 142 141 15.2 281
SAT Mean 1252 1247 1251 1251 950 974
ACT Mean 20.5 20.5 20.8 211 219 225

Source: TEA, Texas Academic Performance Report (TAPR), 2018-2019
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Percent of Examinees Meeting SAT | / ACT Criteria & Percent Tested
0% Tested 0% at Criterion
120.0%
100.0% -
100.0% 100.0% 100.09 _ = 98.5%
80.0%
0,
60.0% 72.4%
56.6%
40.0% -
0,
20.0% 14.8% N 27.7% 23.6% 28.1% 25.7%
0.0% I
San Antonio Dallas El Paso Fort Worth Houston Northside Austin

Source: TEA, Texas Academic Performance Report (TAPR), 2018-2019 (Class of 2018)
Note: Criterion for SAT=1,000; Criteria for ACT=24.00 or above

Comparison with the state average and other similar districts reveals HISD students performed comparatively
well to the state average. In 2018-2019 school year, HISD educated over 19.3 percent economically

disadvantage children and 12.7 percent Bilingual/ESL pupils more than the state average. HISD student

achievement is commendable. A chart reflecting these trends can be found below.
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National Comparisons

Comparison of HISD’s performance with that of other large urban/suburban school districts across the country
is difficult because each district assesses students differently and maintain different curriculum standards. The
following chart represents the best information available from the nation’s largest school districts. The test score
information does not include the percentage of the total student population assessed, so the results must be
interpreted with caution. For more detailed information, please visit www.houstonisd.org (under Departments
tab/Research and Accountability).

College Entrance Examination Performance, Average Score or Percent Meeting College-Readiness
Benchmarks: Class of 2019 (or most recent, see notes)

Los Miami-Dade Broward
Exam Subtest New York Angeles Chicago County County Houston  Detroit
EBRW 500 52.27% 481 511 492 479
Math 507 29.92% 481 474 465 466
SAT —
Writing
Combined 1007 962 985 957 945
ACT Composite 29.71% 19.5 23.1
Achievement Test Performance, Percentage Meeting or Exceeded Proficiency Standard: 2019-2020 (or most recent,
see notes)
Sub-Test Grade
Reading 1
Math 1
Reading 2 --
Math 2 --
Reading 3 - - - - - - -
Math 3 -- -- -- -- -- -- --
Reading 4 - - - - - - -
Math 4 - - - - - - -
Reading 5 -- -- -- -- - -- --
Math 5 -- -- -- -- -- -- --
Reading 6 - - - - - - -
Math 6 -- -- -- -- -- -- --
Reading 7 - - - - - - -
Math 7 - - - - - - -
Reading 8 - - - - — -
Math 8 -- -- -- -- -- --
Reading 9 -- -
Math 9
Reading 10 -- -
Math 10
Reading 11 --
Math 11 --
Test Name NYSTP CAASPP NWEA MAP FSA FSA STAAR M-STEP
NOTES: New York New York State Testing Program (NYSTP) was not tested in 2019-2020. SAT scores are for the 2019
senior class.
Los Angeles California Assessment of Student Performance and Progress (CAASPP) was not tested in 2019-2020.
Unified SAT and ACT scores are reported for the 2019 senior class.
Chicago Northwest Evaluation Association Measures of Academic Progress (NWEA MAP) was not tested in
2019-2020. SAT scores are for 11th grade students in 2018—-2019.
Miami-Dade Florida Standards Assessment (FSA)was not tested in 2019-2020. SAT and ACT scores are for the 2019
County graduating class.

Broward County Florida Standards Assessment (FSA) was not tested in 2019—2020. SAT scores are for 11th grade
students from 2019-2020.

Houston State of Texas Assesssments of Academic Readiness (STAAR) was not tested in 2019-2020. SAT and

Detroit Michigan Student Test of Educational Progress (M-STEP) was not tested in 2019-2020. SAT scores for
2019-2020 are not available.

Source: Research Educational Program
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Houston Economic/Demographic Conditions
Houston Independent School District

The Houston Independent School District exists in the heart of the Houston metropolitan area, and the fortunes
and trends of the entire area directly impact the day-to-day operations and the future of the district. This section
represents a view of the recent growth and diversification of the Houston economy, including selected statistics
and key indicators, and projections for the future.

Overview and Economic Indicators

Houston, the fourth largest and most diverse city in the United States, is a dynamic world-class city. Houston is
a leader in numerous industries, including manufacturing, healthcare services, aeronautics, transportation, and
energy. In addition to great businesses, the city has professional sports, first-class museums and theatres, and
an exquisite restaurant scene. Houston is known for oil, NASA, urban sprawl and business friendly policies.
Forbes’ once named the Bayou City the 4th Coolest City in America and ranked Houston number 15 on the list
of best big cities with business and career growth jobs as the city hummed through the recession and enjoyed
job growth while ranking number 1 for manufacturing job opportunities.

Houston has produced a globally competitive, vibrant, free market urban economy and abundant opportunities
for a diverse citizenry. While the source of the city’s wealth was once based on natural resources, its future
rests on human resources. Currently, Houston’s business economy is diversifying into various industries, such
as technology, medical research, health care, international trade, professional services and higher education.

The Houston Galveston Area Council (H-GAC) consists of Brazoria, Chambers, Fort Bend, Galveston, Har-
ris, Liberty, Montgomery and Waller Counties. With an estimated population of 7.06 million in 2019, Houston is
ranked the fourth most populous city in the United States, and the largest in the South and Southwest regions of
the U.S. The downtown area has a 7-mile, 20-feet wide underground air-conditioned tunnel system that connects
81 buildings, including hotels and a shopping mall. Houston is home to the Texas Medical Center, the largest
medical care and research facilities in the world. The Port of Houston is the second largest port in the United
States in total tonnage and first in foreign waterborne commerce. Houston is also the headquarters not only for
U.S. manned space flights but also major oil corporations and many other large high-tech firms.

Since the mid-1990’s, downtown Houston has transformed into a vibrant culmination of businesses, entertainment
and residences. Downtown is the newest ‘place to be’ with a light rail, outdoor dinning, and street performances.
It is a real hub where the light rail takes riders from downtown to NRG Stadium/Park, with everything from out-
door dining to laser light shows and street performers. Downtown attractions include Bayou Place, a 150,000
square-feet retail and entertainment center; Minute Maid Park, a state-of-the art ballpark with a retractable roof
and home to the Houston Astros; the Toyota Center, home to the Houston Rockets; the BBVA Compass Stadium,
home to the Houston Dynamo Soccer Team; the George R. Brown Convention Center, used for annual busi-
ness meetings, conferences, exhibits, and shows; Market Square Historic District with its historical buildings/
markers, restaurants/clubs, and residential units; the Theater District, which contains in total 12,948 seats for
live performances and 1,480 movie seats; Chase Tower, one of the world’s tallest buildings; and the Downtown
Aquarium, a $38 million restaurant and entertainment facility.

Other Houston attractions include the annual Houston Livestock Show and Rodeo, the largest in the world; the
NRG Stadium, home to the Houston Texans football team; Space Center Houston; Schlitterbahn Waterpark;
SplashTown Waterpark; the Houston Zoo; the Museum District; Gulf Greyhound Park; Sam Houston Race Park;
San Jacinto Battleground State Historical Park; Discovery Green; Kemah Boardwalk; and Moody Gardens.
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Economic Highlights

The Houston economy is projected to grow over the next five years as seen below in the economic indicator
forecast.

Selected Economic Indicator Five-Year Forecast

2021 2022 2023 2024 2025
Household Population 7,361,590 7,502,872 7,642,769 7,783,162 7,913,095
% Growth 1.93 1.92 1.86 1.84 1.67
Households 2,669,909 2,725,290 2,781,222 2,838,012 2,864,283
% Growth 2.08 2.07 2.05 2.04 0.93
Jobs 3,451,816 3,506,415 3,558,380 3,611,682 3,714,706
% Growth 1.62 1.58 1.48 1.50 2.85

Source: H-GAC Regional Growth Forecasting, July, 2020

Services- The service still dominates local job growth, primarily due to the shift of jobs to the business services.
Some of the largest employers in the service sector is the Texas Medical Center, the largest in the nation. As of
2019, the Texas Medical Center has provided access to over 61 member institutions including 21 hospitals, 8
specialized patient facilities, 4 medical schools, 7 nursing schools, and over 106,000 employees. HISD is also
a major employer, with almost 25,000 full-time and part-time employees, including over 11,000 teachers. With
more than 100 colleges, universities, and other degree-granting institutions, the total enroliment for Houston’s
colleges and universities, alone, is over 315,000 students.

Trade—Houston’s trade is largely tied to the Port of Houston and the airport system. The Port of Houston is ranked
first in the U.S. in foreign tonnage, first in import tonnage, third in export tonnage, second in total tonnage, and
sixth in world-wide total tonnage. Houston’s top trading partners in terms of combined imports and exports by
tonnage are Mexico, Venezuela, Algeria, Saudi Arabia, Germany, Brazil, and the United Kingdom. Houston’s
airport system is the fourth largest in the United States and the sixth largest in the world.

Cultural-Houston has much to offer in the areas of art, music, dance, museums, and theatre. The city has sev-
eral venues to showcase various talents, exhibits and shows such as the Wortham Theater Center, Jesse H.
Jones Hall for the Arts, The Alley Theatre, Hobby Center for the Performing Arts, Verizon Wireless Theater, Miller
Outdoor Theatre, Cynthia Woods Mitchell Pavilion, Houston Symphony, Houston Grand Opera, Alley Theatre,
Theater Under the Stars, Ensemble Theatre, Stages Repertory Theatre, Main Street Theater and the Houston
Ballet. Some of the numerous museums include the Art Car Museum, the Health Museum, the Museum of Fine
Arts-Houston, the Contemporary Arts Museum-Houston, the Houston Museum of Natural Science, San Jacinto
Museum of History, Buffalo Soldiers National Museum, Children’s Museum of Houston, Holocaust Museum-
Houston, and Houston Fire Museum.

Transportation—The Houston Airport System (“HAS”) is comprised of three airports: Bush Intercontinental
Airport, Hobby Airport and Ellington Airport. In 2019, HAS supports over 190,000 regional jobs and contributes
over $36.4 billion to the local economy. In 2014, HAS served over 59.6 million passengers. The Metropolitan
Transit Authority of Harris County (“METRO”) operates the bus and light rail system.

Outdoor Recreation— The Houston Metropolitan Statistical Areas (MSA) has the largest county park in the U.S.
—George Bush Park; the region also contains the third-largest municipal park in the U.S. —Cullen Park. Hermann
Park, near Houston’s city center, is among the top dozen most visited parks in the U.S. according to the Trust
for Public Land’s (TPL) 2014 Report. TPL 2020 ParkScore ranks the City of Houston at 78 nationwide. Houston
has 627 parks covering 52,912 acres, which represents 12 percent of Houston’s city land area.
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Demographics

Houston is a multilingual and multicultural city, home to thousands of refugees, immigrants and expatriate
workers from all over the world. Communities of foreign-born residents — Arab, Chinese, Dutch, English,
Ethiopian, Indian, Japanese, Mexican, Nigerian, Pakistani, Polish, Russian, Salvadoran, and Vietnamese, to
name a few, have established a rich blend of educational, cultural, social, and business support organizations.

Population by Race

Houston | Texas
White 52.9%| 70.4%
African American 21.0%| 11.8%
Asian 6.5%| 3.8%
American Indian and Alaska Native 0.7%| 0.7%
Native Hawaiian and Other Pacific Islander 0.1%| 0.1%
Other 15.5%| 10.5%
Identified by two or more races 3.3%| 2.7%

Source: U.S. Bureau of the Census, Census 2010

Since the 2010 census Houston has added an estimated 570,000 residents, the largest gain of any U.S.
metro area over that period. As of July 2019, the U.S. Bureau of the Census estimated Houston’s popula-
tion at 7.06 million.

A number of factors have spurred Houston’s recent population growth:

* A booming economy: The U.S. Bureau of Economics Analysis estimates the Houston MSA's gross
domestic product at 478.8 billion in 2018, making it the seventh largest U.S. metro economy.

»  Corporate moves: Metro Houston, a major corporate center, ranks fourth in the nation in Fortune 500
headquarters and third in Fortune 1000. Many other Fortune firms maintain U.S. offices in Houston.

* Robust job growth: Houston has added more than 560,000 jobs between 2010-2019.
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The following tables illustrate Houston’s population for the last 3 years, current and future years. The last table

compares HISD’s enroliment to Houston’s H-GAC population.

Houston H-GAC Population Growth and Projections
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Per Unit Allocation (PUA) Calculation
Houston Independent School District

Each year schools receive a basic allocation based on the student population makeup. This includes those stu-
dents that are at-risk, economically disadvantaged, bilingual, gifted and talented, special education, and career
and technology. Each student that falls within any of these student populations receives additional weights. After
the weights are summed for each campus the resulting value is referred to as the Total Refined Units (TRU).
The Total Refined Units are then multiplied by the Per Unit Allocation. This is the school’s basic allocation for
operations. While schools do receive other funding, both General Fund and Special Revenue Funds are the
school’s main sources of funding.

The following table shows how the PUA was calculated for the 2018-2019, 2019-2020, and 2020-2021 school
years. On the following page is an example of a campus Resource Allocation Formula with explanations for
each student population.

Itemized Per Pupil Allocation
(General Operating Fund)

2018-2019 Salary & Other Adjustments

High School $107

Middle School $107

Elementary School $107

Budget Cut to PUA -$197

Per Pupil Allocation 2018-2019

High School (exclude High School Allotment) $3,432
Middle School $3,468
Elementary School $3,432

2019-2020 Salary & Other Adjustments

High School $0

Middle School $0

Elementary School $0

Budget Cut to PUA $0

Per Pupil Allocation 2019-2020

High School (exclude High School Allotment) $3,432
Middle School $3,468
Elementary School $3,432

2020-2021 Salary & Other Adjustments

High School $170

Middle School $170

Elementary School $170

Budget Cut to PUA $0

Per Pupil Allocation 2020-2021

High School (exclude High School Allotment) $3,602
Middle School $3,638
Elementary School $3,602
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The Weighted Pupil Formula: The Money Follows the Students

This is total enrollment from the 2019-2020 school year, based The average daily attendance is based on the latest available data from
on the Fall PEIMS submission. It is a "peak" amount and the Fall PEIMS submission and reflects the percentage of students in
varies slightly from the total enrollment figure in the student average daily attendance through that date as recorded in the HISD
data section due to a difference in the time frame in which the student information system.

"enrollment snapshot" was taken. This number is adjusted by
the school for the 2020-2021 School Year.

Preliminary Resource Allocafion (PUA Fungifhg Formula) Attendance and enrollment counts are
i 0 . weighted to reflect the relative
Weighted Enrollment / ADA Enroliment ADA % ADA Grade Level Units importance of each component.
EE-PK 0 x o X 0.5 0.00 = 0.00 These weights will undergo continuous
K-12 2,460 x 9280 % X 1 228288 = 2,282.88 examination and revision if necessary
[ to ensure that allocations accurately
Total Enroliment 2,460 2,282.88 2,282.88 reflect the actual costs of the various
— instructional programs.
Special Population Units Weight
Economically Disadvantaged (Count) 2,159  x a4 = 193.20 The number of weighted pupils after the
. _ weight is applied to the eligible students
At-Risk (Count) 1932 x A= 193.20 from each special population category.
Special Education (Count) 248 x 15 = 37.20 These weights will undergo continuous
Gifted and Talented (Count) 201 x 12 = 24.12 examination and revision, if necessary,
, _ to ensure that allocations accurately
Career and Technology (FTE's) 37500 x 35= 131.25 reflect the level of resources needed to
ELL (Count) 728  x A1 = 80.08 appropriately educate the children in
Homeless (Count) 83 x 05 = 4.15 these programs.
Refugee (Count) 8 X .05 = 0.40
Total Special Population Units 686.30
Total Refined Units F_unding to prepare students to go on to 2,069.00 The total base enroliment and ) )
higher education, encourage students B attendance numbers are combined with
to take advanced academic course work, the additional weighted pupil amounts to
Basic Allocation increase the rigor of academic course $10,694,338 derive the total refined units. The total
work, align secondary and s refined units are multiplied by the per
HS Allotment postsecondary curriculum and support $504,730 pupil allocation amount leaving the total
Capital Allocation promising high school completion and $24,600 refined allocation for each campus.
Small School Subsidy success initiatives in grades 6 through12. $0
Other Adjustment $256,357
Total RAS* $11,480,025 Each campus receives a Capital
. . Allocation of $10.00 multiplied by the
Prior Year Total RAS (for comparison) $R811,924 total enrollment of the campus.
This number reflects the preliminary allocation over which campus® administrators havel The small school subsidy allocation is
direct authority and responsibility. This amount is used to fund the basic operations of the provided to campuses based off a
school, from supplies to salaries. As updated and more accurate student enroliment, different threshold for elementary,
attendance, and special program participation figures become available, allocations will be| middle, and high schools.
adjusted accordingly. The preliminary budget is available to schools in March/April before
the beginning of the next school year; the final review and adjustment of the allocations
will occur in November/December of the current school year. This does not include other
General Fund allocations that the campus receives, which is shown in more detail on each The FY2020 Final Allocation is shown
campus page! for each campus for comparison to the

current year allocation.
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2020-2021 School Pages

Org Name

Early Childhood Centers
Bellfort ECC

Farias ECC

Fonwood ECC

Halpin ECC

Laurenzo ECC

Mistral ECC

MLK ECC

Elementary Schools
Alcott ES
Almeda ES
Anderson ES
Ashford ES
Askew ES
Atherton ES
Barrick ES
Bastian ES
Bell ES
Benavidez ES
Benbrook ES
Berry ES
Blackshear ES
Bonham ES
Bonner ES
Braeburn ES
Briargrove ES
Briscoe ES
Brookline ES
Browning ES
Bruce ES
Burbank ES
Burnet ES
Burrus ES
Bush ES
Cage ES
Carrillo ES
Codwell ES
Condit ES
Cook ES
Coop ES
Cornelius ES
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School List

Org Number

360
352
470
131
357
354
355

102
104
105
273
274
106
107
108
151
295
268
109
110
111
112
114
116
117
119
120
121
122
124
125
275
287
292
123
130
358
132
133

Grades Served

'EE-KG
'EE-PK
'EE-KG
'EE-KG
'EE-KG
'EE-KG
'EE-KG

'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE KG-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE KG-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
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2020-2021 School Pages

Org Name

Elementary Schools
Crespo ES
Crockett ES
Cunningham ES
Daily ES

Davila ES

De Chaumes ES
DeAnda ES
DeZavala ES
Dogan ES
Durham ES
Durkee ES

Eliot ES

Elmore ES

Elrod ES
Emerson ES
Field ES

Foerster ES
Fondren ES
Foster ES
Franklin ES

Frost ES
Gallegos ES
Garcia ES
Garden Villas ES
Golfcrest ES
Gregg ES
Grissom ES
Gross ES

Harris JR ES
Harris RP ES
Hartsfield ES
Harvard ES
Helms ES
Henderson JP ES
Henderson NQ ES
Herod ES
Herrera ES
Highland Heights ES
Hilliard ES
Hines-Caldwell ES
Hobby ES

Horn ES

Isaacs ES
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School List

Org Number

290
135
136
396
297
137
383
138
140
115
144
147
475
148
149
152
271
153
154
155
156
291
283
158
159
162
262
369
166
167
168
169
170
171
172
173
286
174
473
395
175
178
180

Grades Served

'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE KG-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05

197



2020-2021 School Pages

Org Name

Elementary Schools
Janowski ES
Jefferson ES
Kashmere Gardens ES
Kelso ES
Kennedy ES
Ketelsen ES
Kolter ES
Lantrip ES
Law ES

Lewis ES
Lockhart ES
Longfellow ES
Looscan ES
Love ES
Lovett ES
Lyons ES
MacGregor ES
Mading ES
Marshall ES
Martinez C ES
Martinez R ES
McGowen ES
McNamara ES
Memorial ES
Milne ES
Mitchell ES
Montgomery ES
Moreno ES
Neff ECC

Neff ES
Northline ES
Oak Forest ES
Oates ES
Osborne ES
Paige ES

Park Place ES
Parker ES
Patterson ES
Peck ES
Petersen ES
Piney Point ES
Pleasantville ES
Poe ES
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School List

Org Number

181
182
185
187
188
389
189
192
263
194
195
196
197
198
199
128
201
203
480
289
298
179
227
204
299
264
207
359
209
394
210
211
212
213
113
214
215
216
217
265
219
220
221

Grades Served

'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'01-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE KG-05
'EE-05
'EE-05
'EE-05
'EE KG-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-01
'02-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
'EE-05
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2020-2021 School Pages

School List
Org Name Org Number Grades Served

Elementary Schools

Port Houston ES 222 'EE-05
Pugh ES 223 'EE-05
Red ES 224 'EE-05
Reynolds ES 225 'EE-05
River Oaks ES 228 'EE KG-05
Roberts ES 229 'EE-05
Robinson ES 186 'EE-05
Rodriguez ES 372 'EE-05
Roosevelt ES 231 'EE-05
Ross ES 232 'EE-05
Rucker ES 233 'EE-05
Sanchez ES 281 'EE-05
Scarborough ES 237 'EE-05
School at St. George ES 353 'EE-05
Scroggins ES 269 'EE-05
Seguin ES 373 'EE-05
Shadowbriar ES 276 'PK-05
Shadydale ES 479 'EE KG-05
Shearn ES 239 'EE-05
Sherman ES 240 'EE-05
Sinclair ES 241 'EE-05
Smith ES 242 'EE-05
Southmayd ES 244 'EE-05
Stevens ES 245 'EE-05
Sutton ES 248 'EE-05
Thompson ES 243 'EE-05
Tijerina ES 279 'EE-05
Tinsley ES 374 'EE 01-05
Travis ES 249 'EE-05
Twain ES 251 'EE-05
Valley West ES 285 'EE-05
Wainwright ES 252 'EE-05
Walnut Bend ES 253 'EE-05
Wesley ES 254 'EE-05
West University ES 255 'EE KG-05
Whidby ES 257 'EE-05
White E ES 267 'EE-05
White M ES 483 'EE-05
Whittier ES 258 'EE-05
Windsor Village ES 260 'EE-05
Woodson 127 'EE-05
Young ES 247 'EE-05
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2020-2021 School Pages

Org Name

Middle Schools

Attucks MS
Baylor College MS
BCM Biotech Acad at Rusk
Black MS
Burbank MS
Chrysalis MS
Clifton MS
Cullen MS
Deady MS
Edison MS
Fleming MS
Fondren MS
Fonville MS
Forest Brook MS
Hamilton MS
Hartman MS
Henry MS

High School Ahead Acad MS
Hogg MS
Holland MS

Key MS

Lanier MS
Lawson MS
Marshall MS
McReynolds MS
Meyerland MS
Navarro MS
Ortiz MS
Pershing MS

Pin Oak MS
Revere MS
Stevenson MS
Sugar Grove MS
Tanglewood MS
Thomas MS
Welch MS

West Briar MS
Williams MS

2020-2021 Adopted Budget Informational Section

School List

Org Number

041
467
234
042
043
071
048
044
045
046
078
072
047
476
049
051
052
456
053
050
079
057
075
061
062
055
054
338
064
337
060
098
163
068
077
056
099
082

Grades Served

'06-08
'06-08
'06-08
'06-08
'06-08
'06-08
'06-08
'06-08
'06-08
'06-08
'06-08
'06-08
'06-08
'06-08
'06-08
'06-08
'06-08
'06-08
'06-08
'06-08
'06-08
'06-08
'06-08
'06-08
'06-08
'06-08
'06-08
'06-08
'06-08
'06-08
'06-08
'06-08
'06-08
'06-08
'06-08
'06-08
'06-08
'06-08
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2020-2021 School Pages

School List
Org Name Org Number Grades Served

High Schools

Austin HS 001 '09-12
Bellaire HS 002 '09-12
Carnegie HS 322 '09-12
Challenge EC HS 323 '09-12
Chavez HS 027 '09-12
DeBakey HS 026 '09-12
East EC HS 345 '09-12
Eastwood Acad HS 301 '09-12
Energy Inst HS 468 '09-12
Furr HS 004 '09-12
HAIS HS 348 '09-12
Heights HS 012 '09-12
Houston MSTC HS 310 '09-12
HSLJ 034 '09-12
Jones HS 006 '09-12
Kashmere HS 007 '09-12
Kinder HSPVA 025 '09-12
Lamar HS 008 '09-12
Madison HS 010 '09-12
Middle College HS - Fraga 485 '09-12
Middle College HS - Gulfton 484 '09-12
Milby HS 011 '09-12
North Forest HS 477 '09-12
North Houston EC HS 308 '09-12
Northside HS 003 '09-12
Scarborough HS 024 '09-12
Sharpstown HS 023 '09-12
South EC HS 486 '09-12
Sterling HS 014 '09-12
Waltrip HS 015 '09-12
Washington HS 016 '09-12
Westbury HS 017 '09-12
Westside HS 036 '09-12
Wheatley HS 018 '09-12
Wisdom HS 009 '09-12
Worthing HS 019 '09-12
Yates HS 020 '09-12
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Org Name

Combination/Other
Arabic Immersion
Briarmeadow
Community Services
DAEP EL

Energized ECC
Energized ES
Energized MS
E-STEM Central HS
E-STEM West MS
Garden Oaks
Gregory-Lincoln PK-8
Harper DAEP

HCC Lifeskills
JJAEP

Las Americas MS
Leland YMCPA
Liberty HS

Long Acad

Mandarin Immersion Magnet
Mount Carmel Acad HS
Pilgrim Acad
Reagan Ed Ctr PK-8
Rice School PK-8
Rogers TH
Secondary DAEP
Sharpstown Intl
TCAH

Wharton K-8

Wilson Montessori
Young Learners
Young Scholars
YWCPA
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School List

Org Number

478
344
013
466
350
364
342
321
390
157
058
351
097
320
340
458
324
059
460
311
218
382
080
039
402
081
100
256
259
392
371
463

Grades Served

'PK-05
'EE-08
'EE-12
'KG-05
'PK
'KG-05
'06-08
'09-12
'06-08
'EE-08
'EE-08
'06-12
"12
'04-12
'04-08
'06-12
"12
'06-12
'PK-08
'09-12
'EE-08
'EE-08
'KG-08
'EE KG-12
'06-12
'06-12
'03-12
'EE-08
'EE-08
'PK
'PK-08
'06-12
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Board Member: Wanda Adams

A. A. Milne Elementary School

299

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 48 X X 1 4560 = 45.60
95.00 %
K-12 483 X X 1 458.85 = 458.85
Total Enroliment 531 1504.45 504.45
Special Population Units Weight
Economically Disadvantaged (Count) 508 X A= 50.80
At-Risk (Count) 418 X A= 41.80
Special Education (Count) 44 X 15 = 6.60
Gifted and Talented (Count) 13 X A2 = 1.56
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 201 X A1 = 22.11
Homeless (Count) 32 X .05 = 1.60
Refugee (Count) 0 X .05 = 0.00
Total Special Population Units 124.47
Total Refined Units 629.00
Basic Allocation $2,265,658
High School Allotment $0
Capital Allocation $5,310
Small School Subsidy $0
Other Adjustment $0
Total Basic Operating $2,270,968
Prior Year Total Basic Operating (for comparison) $2,298,216
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 11.23%
-Cr:izf;js)rs / Nurses / Librarians 3:53 Teachers 15.52 Budget per Student 36,657
Principal / AP / Managers 200 | [Admin/ Other 34.82 | | General Fund Allocation % to Total 95.13%
Other Support Staff 11.25 | | Total Staff Ratio 10.73 || 5pecial Revenue Allocation % to Total 4.87%
Total Staff 49.47

Fund Description
PUA-REGULAR PROGRAM*
PUA-GIFTED & TALENTED*

PUA-BILINGUAL EDUCATION*
PUA-SPECIAL EDUCATION*
CAMPUS CAPITAL

SPCL ALLOC-RECURRING
CUSTODIAL SERVICES
DW-SCHOOLS
DW-UTILITIES

General Fund Preliminary Budget
* Designates funding generated from the Resource Allocation Formula

PUA-STATE COMPENSATORY EDUCATION*

SPECIAL EDUCATION (CENTRALIZED)

Total Preliminary General Fund Budget

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $2,805,654
Budget Amount
$2.601,512 Other General Fund Allocations $557,151
$1,047 || Special Revenue Funding $172,260
$142,671 | | Total Preliminary Campus Funding $3,535,065
$37,522
$22,902 Special Revenue Preliminary Budget
$5,310 | |Ggrant Category Budget Amount
$373,031 Title | Programs $172,260
$69.852 Total Special R Budget $172,260
$11.581 otal Special Revenue Budge ,
$33,007
$74,371
$3,362,805

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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A. A. Milne Elementary School 299
Board Member: Wanda Adams
Student Profile Teacher and Staff Profile
2018 2019 2020
2018 2019 2020
Number 36 33 36
Enroliment 580 559 564 Gender
Female 79 % 82 % 78 %
Gender Male 19 % 18 % 22 %
Female 49% 49%  50%  Race/Ethnicity
Male 51% 51%  50% African American 53% 58%  58%
Race / Ethnicity American Indian 0% 0% 3%
Asian/Pac. Islander 6 % 3% 6 %
African American 58 % 53 % 44 % Hispanic 25 % 24 % 28 %
American Indian 1% 1% <1% White 14 % 15 % 6 %
Asian/Pac. Islander 1% <1% <1% 2 or more Ethnicities 3% 0% 0%
Hispanic 38% 44 % 53 % Average Experience 9 9 9
White 2% 1% 2% Y fE .
2 or more Ethnicities 1% 1% <1% ears of Experience
5orless 47 % 48 % 53 %
Students by Program 6to 10 11% 15% 1%
Bilinqual 1% 28%  28% 11 or more 42% 36%  36%
ESL 12 % 6% 10 % Teacher bv Proaram
Gifted / Talented 4% 4% 2% Reaular 97 % 94 % 78 %
Spoecial Education 8% 7% 8% Bilinqual / ESL 0% 3% 17 %
Title | . 100 % 100 % 100 % Career Technical Education 0% 0% 0%
Econ. Disadv. 95 % 98 % 95% Compensatory Education 0% 0% 0%
Eng. Lang. Learners (ELL) 229 34 9% 38 9% Gifted / Talented 0% 0% 0%
At-Risk 73 % 72 % 79 % Soecial Education 3% 3% 6 %
Other 0% 0% 0%
Student Outcomes 2017 2018 2019
Advanced Dearees
0, 0, 0,
poraite 1k s 0% T o
e e D Doctorate 0% 0% 0%
— Attendance Rate 95 % 95 % 96 %
TEA Accountability Staff
Counselors 1 0 0
Assistant Principals 1 0 0
2018 2019 2020 Other Professional Staff 3 3 2
Meets Standard (¢} Not Rated: Educational Aides 0 3 2
Declared State of
Disaster
STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)
Grade _Reading Mathematics _Writing Science Social Studies
18 19 20 18 19 20 18 19 20 18 19 20 18 19 20
3 61 4 NA 62 4 NA NA NA NA
4 305 NA 455 NA 17 4 NA NA NA
5 555 NA 77 6 NA NA 62 3 NA NA
* Data not published for 5 or fewer students.
2020-2021 Adopted Budget Informational Section 205




Adele Looscan Elementary School

Board Member: Elizabeth Santos

197

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 46 1 4402 = 44.02
X 9570 %
K-12 273 X X 1 261.26 = 261.26
Total Enrollment 319 305.28 305.28
Special Population Units Weight
Economically Disadvantaged (Count) 311 X A= 31.10
At-Risk (Count) 268 X A= 26.80
Special Education (Count) 34 X 15 = 5.10
Gifted and Talented (Count) 15 X A2 = 1.80
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 100 X A1 = 11.00
Homeless (Count) 0 X .05 = 0.00
Refugee (Count) 0 X .05 = 0.00
Total Special Population Units 75.80
Total Refined Units 381.00
Basic Allocation $1,372,362
High School Allotment $0
Capital Allocation $3,190
Small School Subsidy $380,100
Other Adjustment $0
Total Basic Operating $1,755,652
Prior Year Total Basic Operating (for comparison) $1,711,166
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's Type Ratio Administrative Cost Ratio (Gen Fund) 12.62%
Teachers 22.00
Counselors / Nurses / Librarians 2.00 Teac.hers 14.50 Budget per Student $8,166
Principal / AP / Managers 200 | [Admin / Other 25.52 General Fund Allocation % to Total 96.04%
Other Support Staff 8.50 | | Total Staff Ratio 925 | | special Revenue Allocation % to Total 3.96%
Total Staff 34.50
General Fund Preliminary Budget Campus Preliminary Budget Summary
* Designates funding generated from the Resource Allocation Formula
Resource Allocation Funding Formula $2,017,724
Fund Description Budget Amount )
PUA-REGULAR PROGRAM* $1,464.204 Other General Fund Allocations $483,881
PUA-GIFTED & TALENTED* $1,208 Special Revenue Funding $103,261
PUA-SMALL SCHOOL SUBSIDY* $435,465 Total Preliminary Campus Funding $2,604,867
PUA-STATE COMPENSATORY EDUCATION* $84,850
PUA-BILINGUAL EDUCATION* $14,300 Special Revenue Preliminary Budget
PUA-SPECIAL EDUCATION* $17,697 | (Grant Category Budget Amount
CAMPUS CAPITAL $3,190 Title | Programs $103,261
SPECIAL EDUCATION (CENTRALIZED) $184,096 Total Special R Bud 103261
ACHIEVE 180 PROGRAM $138,004 | TOtal Special Revenue Budget $103,
CUSTODIAL SERVICES $13,047
DW-SCHOOLS $25,432
DW-UTILITIES $120,112
Total Preliminary General Fund Budget $2,501,606

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Adele Looscan Elementary School 197

Board Member: Elizabeth Santos

Student Profile

2018 2019 2020
Enrollment 352 326 329
Gender
Female 52% 52% 55 %
Male 48 % 48 % 45 %
Race / Ethnicity
African American 4% 4% 6 %
American Indian 0% 0% 0%
Asian/Pac. Islander 0% 0% 0%
Hispanic 94 % 95 % 93 %
White 1% 1% 1%
2 or more Ethnicities 1% 0% 0%
Students by Program
Bilinqual 40 % 34 % 30 %
ESL <1% 1% 1%
Gifted / Talented 5% 5% 5%
Special Education 7% 7% 1%
Title | 100 % 100 % 100 %
Econ. Disadv. 84 % 96 % 98 %
Eng. Lang. Learners (ELL) 47 % 42% 36 %
At-Risk 84 % 84 % 84 %
Student Outcomes 2017 2018 2019
Attendance Rate 95.6 % 955 % 957 %
Promotion Rate 99.3 % 96.1 % 98.8 %

TEA Accountability

2018 2019 2020
Meets Standard B Not Rated:
Declared State of
Disaster

STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)

Grade Reading Mathematics Writing Science Social Studies
18 19 20 18 19 20 18 19 20 18 19 20 18 19 20

3 42 6 NA 387 NA NA NA NA

4 276 NA 545 NA 213 NA NA NA

5 554 NA 60 6 NA NA 54 4 NA NA

* Data not published for 5 or fewer students.
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Teacher and Staff Profile

2018 2019 2020
Number 26 26 25
Gender
Female 77 % 77 % 76 %
Male 19 % 23 % 24 %
Race / Ethnicity
African American 31% 27 % 12%
American Indian 4% 0% 0%
Asian/Pac. Islander 8% 8% 4%
Hispanic 31% 42 % 52%
White 27 % 23 % 32%
2 or more Ethnicities 0% 0% 0%
Average Experience 8 7 9
Years of Experience
5orless 58 % 50 % 40 %
6to 10 8% 23 % 24 %
11 or more 35% 27 % 36 %
Teacher by Proaram
Reqular 96 % 92 % 64 %
Bilinqual / ESL 0% 4% 28 %
Career Technical Education 0% 0% 0%
Compensatory Education 0% 0% 0%
Gifted / Talented 0% 0% 0%
Special Education 4% 4% 8%
Other 0% 0% 0%
Advanced Dearees
Master's 15 % 15 % 24 %
Doctorate 4% 4% 4%
Attendance Rate 97 % 98 % 98 %
Staff
Counselors 0 1 1
Assistant Principals 0 0 0
Other Professional Staff 3 2 1
Educational Aides 0 2 2
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Al Condit Elementary School

Board Member: Susan Deigaard

130

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enrollment ADA % ADA Grade Level Units
EE-PK 42 1 4082 = 40.82
97.20 %
K-12 729 X X 1 708.59 = 708.59
Total Enrollment 771 749.41 749.41
Special Population Units Weight
Economically Disadvantaged (Count) 299 X A= 29.90
At-Risk (Count) 300 X A= 30.00
Special Education (Count) 69 X 15 = 10.35
Gifted and Talented (Count) 252 X A2 = 30.24
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 239 X A1 = 26.29
Homeless (Count) 13 X .05 = 0.65
Refugee (Count) 0 X .05 = 0.00
Total Special Population Units 127.43
Total Refined Units 877.00
Basic Allocation $3,158,954
High School Allotment $0
Capital Allocation $7,710
Small School Subsidy $0
Other Adjustment $0
Total Basic Operating $3,166,664
Prior Year Total Basic Operating (for comparison) $3,062,300
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's ||Type Ratio Administrative Cost Ratio (Gen Fund) 8.29%
Teachers 44.85 Teachers 17.19 Budget per Student $5,702
Counselors / Nurses / Librarians 3.00 ’
Principal / AP / Managers 3.00 | |Admin/ Other 43.19 | [ General Fund Allocation % to Total 98.05%
Other Support Staff 11.85 | | Total Staff Ratio 12.30 1| special Revenue Allocation % to Total 1.95%
Total Staff 62.70

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $3,579,684
PUA-GIFTED & TALENTED* $27,494
PUA-STATE COMPENSATORY EDUCATION* $94,451
PUA-BILINGUAL EDUCATION* $35,607
PUA-SPECIAL EDUCATION* $35,914
CAMPUS CAPITAL $7,710
SPECIAL EDUCATION (CENTRALIZED) $309,561
CUSTODIAL SERVICES $80,096
DW-SCHOOLS $50,703
DW-UTILITIES $89,237
Total Preliminary General Fund Budget $4,310,457

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $3,773,150
Other General Fund Allocations $537,308
Special Revenue Funding $85,921
Total Preliminary Campus Funding $4,396,378

Special Revenue Preliminary Budget

Grant Category Budget Amount
Title | Programs $85,921
Total Special Revenue Budget $85,921

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.

2020-2021 Adopted Budget Informational Section

208




Al Condit Elementary School 130
Board Member: Susan Deigaard
Student Profile Teacher and Staff Profile
2018 2019 2020
2018 2019 2020
Number 43 44 46
Enroliment 764 770 782 Gender
Female 90 % 98 % 96 %
Gender Male 7% 2% 4%
Female 49% 51%  50%  Race/Ethnicity
Male 51% 49 % 50 % African American 9% 9% 9%
Race / Ethnicity American Indian 0% 0% 0%
Asian/Pac. Islander 7 % 7% 4%
African American 8 % 5% 7% Hispanic 12% 14 % 17 %
American Indian <1% 0% 0% White 72% 70 % 70 %
Asian/Pac. Islander 25% 24 % 21% 2 or more Ethnicities 0% 0% 0%
Hispanic 30 % 32% 35% Average Experience 13 12 13
White 34 % 35% 33% Years of Experience
2 or more Ethnicities 4% 3% 4%
et ’ ’ ’ 50r less 23% 25%  28%
Students by Program 6to 10 23 % 20 % 13%
Bilinqual 9% 139% 15 9% 11 or more 53 % 55 % 59 %
ESL 13% 14 % 16 % Teacher bv Proaram
Gifted / Talented 39 % 37 % 33% Reaular 95 % 73% 65 %
Special Education 6 % 8 % 9% Bilinqual / ESL 0% 20 % 30 %
Title | . 0% 27 % 29% Career Technical Education 0% 0% 0%
Econ. Disadv. 37% 35% 39% Compensatory Education 0% 0% 0%
Eng. Lang. Learners (ELL) 239 239 259 Gifted / Talented 0% 0% 0%
At-Risk 58 % 35 9% 39 % Special Education 5% 7% 4%
Other 0% 0% 0%
Student Outcomes 2017 2018 2019
Advanced Dearees
0, 0, 0,
e e D Doctorate 0% 0% 0%
— Attendance Rate 97 % 96 % 96 %
TEA Accountability Staff
Counselors 0 1 0
Assistant Principals 1 1 1
2018 2019 2020 Other Professional Staff 5 4 4
Meets Standard A Not Rated: Educational Aides 0 6 5
Declared State of
Disaster

STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)

Grade _Reading Mathematics _Writing Science Social Studies
18 19 20 18 19 20 18 19 20 18 19 20 18 19 20

3 89 9 NA 92 9 NA NA NA NA

4 87 8 NA 959 NA 818 NA NA NA

5 858 NA 89 9 NA NA 84 8 NA NA

* Data not published for 5 or fewer students.
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Albert Thomas Middle School

Board Member: Jolanda Jones

077

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 0 X 1 0.00 = 0.00
94.60 %
K-12 543 X X 1 513.68 = 513.68
Total Enrollment 543 513.68 513.68
Special Population Units Weight
Economically Disadvantaged (Count) 534 X A= 53.40
At-Risk (Count) 462 X A= 46.20
Special Education (Count) 81 X A5 = 12.15
Gifted and Talented (Count) 25 X A2 = 3.00
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 87 X A1 = 9.57
Homeless (Count) 29 X .05 = 1.45
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 125.77
Total Refined Units 639.00
Basic Allocation $2,324,682
High School Allotment $0
Capital Allocation $5,430
Small School Subsidy $434,700
Other Adjustment $28,740
Total Basic Operating $2,793,552
Prior Year Total Basic Operating (for comparison) $2,684,500
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 8.83%
Teachers 36.00 Teachers 15.08 Budget per Student $8,295
Counselors / Nurses / Librarians 5.00 ’
Principal / AP / Managers 4.00 | |Admin/ Other 20.69 | | General Fund Allocation % to Total 96.10%
Other Support Staff 17.25 | | Total Staff Ratio 8.72 || special Revenue Allocation % to Total 3.90%
Total Staff 62.25

General Fund Preliminary Budget

Fund Description

PUA-REGULAR PROGRAM*
PUA-GIFTED & TALENTED*
PUA-SMALL SCHOOL SUBSIDY*
PUA-STATE COMPENSATORY EDUCATION*
PUA-BILINGUAL EDUCATION*
PUA-SPECIAL EDUCATION*

CAMPUS CAPITAL

SPECIAL EDUCATION (CENTRALIZED)
IACHIEVE 180 PROGRAM

CAMPUS BASED POLICE

CUSTODIAL SERVICES

DW-SCHOOLS

DW-UTILITIES

Total Preliminary General Fund Budget

* Designates funding generated from the Resource Allocation Formula

Budget Amount
$2,392,100
$2,013
$496,977
$141,696
$12,441
$42,229
$5,430
$749,931
$205,755
$49,419
$16,812
$46,110
$167,699

$4,328,612

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $3,087,456
Other General Fund Allocations $1,241,156
Special Revenue Funding $175,488
Total Preliminary Campus Funding $4,504,100

Special Revenue Preliminary Budget

Grant Category Budget Amount
Title | Programs $175,488
Total Special Revenue Budget $175,488

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Albert Thomas Middle School 077
'‘Board Member: Jolanda Jones
Student Profile Teacher and Staff Profile
2018 2019 2020 2018 2019 2020
Number 32 38 40
Enroliment 537 594 556 Gender
Female 63 % 71 % 75 %
Gender Male 34 % 29 % 25%
Female 46 % 42% 46 % Race / Ethnicity
Male 54 % 58 % 54 % ) ,
African American 81 % 79 % 73 %
Race / Ethnicity American Indian 0% 0% 0%
African American 63 % 71 % 65 % A‘?Ian/P.aC' Islander 3 Z/° S z/° 0 Z/o
American Indian 0% 0% <1% Hispanic 0% 5% 10%
Asian/Pac. Islander 1% 1% <1% White 13% 8% 13%
Hispanic 33 % 26 % 33% 2 or more Ethnicities 3% 3% 5%
White 2% 2% 1% Average Experience 8 8 8
2 or more Ethnicities 1% 1% <1% Years of Experience
Students by Program 5orless 59 % 63 % 58 %
0, 0,
Career Technology Educaton 42 % 0% 0% 61010 13 :f 8 ;) 12 oﬁ)
ESL 12% 12% 16 % 11 or more 28 % 29 % 30 %
Gifted / Talented 5% 5% 5% Teacher bv Proaram
Special Education 14 % 15 % 15 % Reqular 69 % 42 % 65 %
Z_/ﬂe ! N 100 % 94 % 88 % Bilinqual / ESL 0% 0% 0%
con. Disadv/ 80 % 100 % 98 % Career Technical Education 0% 0% 0%
Eng. Lang. Leamers (ELL) 16 % 15 % 19 % Compensatory Education 16 % 37 % 13%
AtRisk 7% 2%  85% Gifted / Talented 0% 5% 3%
Special Education 16 % 16 % 18 %
Student Outcomes 2017 2018 2019 Other 0% 0% 3%
Attendance Rate 93.2% 92.5% 94.6 %
Promotion Rate 98.7 % 97.8 % 98.6 % Advanced Dearees
Annual Dropout Rate (Gr. 7-8) 0.8% 1.7% 46 % Master's 28 % 21% 25%
Doctorate 3% 3% 0%
Attendance Rate 95 % 94 % 94 %
TEA Accountability Staff
Counselors 0 1 2
Assistant Principals 0 1 0
2018 2019 2020 Other Professional Staff 3 8 5
Not Rated—Harvey F Not Rated: Educational Aides 0 8 5
Declared State of
Disaster

STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)

Grade Reading Mathematics _Writing Science Social Studies
18 19 20 18 19 20 18 19 20 18 19 20 18 19 20

6 35 2 NA 44 4 NA NA NA NA

7 47 4 NA 47 4 NA 40 2 NA NA NA

8 47 5 NA 59 4 NA NA 51 4 NA 47 46 NA

* Data not published for 5 or fewer students.
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STAAR End of Course Exams

% Approaches Grade Level (Passes)

Subiect
Algebra |
Biology
English |
English Il
US History

100

92

<1

2018 2019 2020

N/A
N/A
N/A
N/A
N/A
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Alexander Hamilton Middle School

Board Member: Elizabeth Santos

049

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 0 1 0.00 = 0.00
96.80 %
K-12 1,100 X 1 1,064.80 = 1,064.80
Total Enroliment 1,100 1,064.80 1,064.80
Special Population Units Weight
Economically Disadvantaged (Count) 895 X A= 89.50
At-Risk (Count) 578 X A= 57.80
Special Education (Count) 73 X 15 = 10.95
Gifted and Talented (Count) 523 X A2 = 62.76
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 226 X A1 = 24.86
Homeless (Count) 19 X 05 = 0.95
Refugee (Count) 0 X .05 = 0.00
Total Special Population Units 246.82
Total Refined Units 1,312.00
Basic Allocation $4,773,056
High School Allotment $0
Capital Allocation $11,000
Small School Subsidy $0
Other Adjustment $30,310
Total Basic Operating $4,814,366
Prior Year Total Basic Operating (for comparison) $5,016,424
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's Type Ratio Administrative Cost Ratio (Gen Fund) 22.66%
éiif]r;jzrs / Nurses / Librarians 6:28 Teachers 16.06 Budget per Student $6,423
Principal / AP / Managers 1.00 | |Admin/ Other 35.31 General Fund Allocation % to Total 95.67%
Other Support Staff 20.75 | | Total Staff Ratio 11.04 | [ special Revenue Allocation % to Total 4.33%
Total Staff 99.65

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $5,248,270
PUA-GIFTED & TALENTED* $52,315
PUA-STATE COMPENSATORY EDUCATION* $240,247
PUA-BILINGUAL EDUCATION* $32,318
PUA-SPECIAL EDUCATION* $43,860
CAMPUS CAPITAL $11,000
PUA-MAGNET PROGRAM $201,802

ISPECIAL EDUCATION (CENTRALIZED) $611,887
ICAMPUS BASED POLICE $64,846
ICUSTODIAL SERVICES $17,841
DW-SCHOOLS $77,398
DW-UTILITIES $157,365
Total Preliminary General Fund Budget $6,759,149

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $5,617,010
Other General Fund Allocations $1,142,139
Special Revenue Funding $306,208
Total Preliminary Campus Funding $7,065,357
Special Revenue Preliminary Budget
Grant Category Budget Amount
Title | Programs $306,208
Total Special Revenue Budget $306,208

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Alexander Hamilton Middle School 049
Board Member: Elizabeth Santos
Student Profile Teacher and Staff Profile
201 201 202
2018 2019 2020 018 019 020
Number 70 66 66
Enroliment 1,383 1,266 1,210 Gender
Female 54 % 45 % 48 %
Gender Male 47 % 55 % 52 %
Female 51 % 49% 49% Race / Ethnicity
Male 49 % 51% 51 % , )
African American 27 % 30 % 33%
Race / Ethnicity American Indian 0% 2% 0%
H 0,
African American 9% 9% 8 % A§lan/F"aC. Islander 6 :/o 6 Z/o 6 0/0
American Indian <1% <1% <1% Hispanic 24% 27 % 24 %
Asian/Pac. Islander 1% 1% 1% White 40 % 33% 36 %
Hispanic 86 % 87 % 89 % 2 or more Ethnicities 3% 2% 0%
White 3% 3% 2% Average Experience 10 11 12
2 or more Ethnicities <1% <1% <1% Years of Experience
Students by Program 5orless 34 % 30 % 33%
0, 0, 0,
Career Technology Educaton 12 % 15 % 14 % ?;O 70 i; o;o ii Oﬁ) 1: cyA)
ESL 13% 13% 15% or more o ° o
Gifted / Talented 46 % 51% 48 % Teacher by Proaram
Special Education 5% 5% 7% Reqular 59 % 45 % 53 %
;"”e ! . 100% 100% — 100% Bilinqual / ESL 3% 5% 12 %
con. isady 82 % 84 % 81 % Career Technical Education 1% 3% 2%
E”Q-‘Lang- Learners (ELL) 14% 17 % 20 % Compensatory Education 1% 8% 3%
AtRisk 51% 40%  53% Gifted / Talented 29% 30%  20%
Special Education 7% 9% 11 %
Student Outcomes 2017 2018 2019 Other 0% 0% 0%
Attendance Rate 96.9 % 96.6 % 96.8 %
Promotion Rate 99.9 % 99.7 % 99.9 % Advanced Dearees
Annual Dropout Rate (Gr. 7-8) 0.2% 0.3% 0.7 % Master's 20 % 23 % 23 %
Doctorate 1% 2% 2%
Attendance Rate 94 % 94 % 96 %
TEA Accountability Staff
Counselors 0 2 3
Assistant Principals 0 0
2018 2019 2020 Other Professional Staff 11 11 9
Meets Standard B Not Rated: Educational Aides 0 4
Declared State of
Disaster
STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)
Grade _Reading Mathematics _Writing Science Social Studies STAAR End of Course Exams
18 19 20 18 19 20 18 19 20 18 19 20 18 19 20 % Approaches Grade Level (P )
6 77 7 NA 78 8 NA NA NA NA Subject 2018 2019 2020
7 817 NA 87 NA 757 NA NA NA Algebra | 99 %8  NA
8 858 NA 74 7 NA NA 84 8 NA 63 64 NA Biology N/A
English | N/A
English Il N/A
US History N/A
* Data not published for 5 or fewer students.
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Almeda Elementary School 104

Board Member: Wanda Adams

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enrollment ADA % ADA Grade Level Units
EE-PK 95 X 97 50 % X 1 9263 = 92.63
K-12 740 X X 1 72150 = 721.50
Total Enrollment 835 814.13 814.13
Special Population Units Weight
Economically Disadvantaged (Count) 798 X 1= 79.80
At-Risk (Count) 684 X A= 68.40
Special Education (Count) 53 X 15 = 7.95
Gifted and Talented (Count) 48 X A2 = 5.76
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 363 X A= 39.93
Homeless (Count) 0 X .05 = 0.00
Refugee (Count) 0 X .05 = 0.00
Total Special Population Units 201.84
Total Refined Units 1,016.00
Basic Allocation $3,659,632
High School Allotment $0
Capital Allocation $8,350
Small School Subsidy $0
Other Adjustment $0
Total Basic Operating $3,667,982
Prior Year Total Basic Operating (for comparison) $3,543,420
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 14.70%
-Cr)ii?;:rlf;rs / Nurses / Librarians 4?35 Teachers 16.76 Budget per Student $5,954
Principal / AP / Managers 200 | |Admin/ Other 40.28 | [ General Fund Allocation % to Total 94.79%
Other Support Staff 17.73 | | Total Staff Ratio 11.84 || 5pecial Revenue Allocation % to Total 5.21%
Total Staff 70.55
General Fund Preliminary Budget Campus Preliminary Budget Summary
* Designates funding generated from the Resource Allocation Formula
Resource Allocation Funding Formula $4,220,459
Fund Description Budget Amount
PUA-REGULAR PROGRAM* $3.915,091 Other General Fund Allocations $492,306
PUA-GIFTED & TALENTED* $3,901 Special Revenue Funding $259,177
PUA-STATE COMPENSATORY EDUCATION* $218,652 Total Preliminary Campus Funding $4,971,942
PUA-BILINGUAL EDUCATION* $52,215
PUA-SPECIAL EDUCATION* $30,600 Special Revenue Preliminary Budget
CAMPUS CAPITAL $8,350 | |Grant Category Budget Amount
SPECIAL EDUCATION (CENTRALIZED) $308,068 Title | Programs $259 177
CUSTODIAL SERVICES $16,506 .
DW-SCHOOLS $52,343 Total Special Revenue Budget $259,177
DW-UTILITIES $107,039
Total Preliminary General Fund Budget $4,712,765

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average
salary of staff.
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Almeda Elementary School

Board Member: Wanda Adams

Student Profile

2018 2019 2020
Enrollment 850 839 846
Gender
Female 49 % 47 % 48 %
Male 51 % 53 % 52%
Race / Ethnicity
African American 19 % 19 % 23 %
American Indian 0% 0% <1%
Asian/Pac. Islander 1% 1% 1%
Hispanic 77 % 78 % 75 %
White 1% 1% 1%
2 or more Ethnicities 1% 1% <1%
Students by Program
Bilinqual 36 % 34 % 33 %
ESL 12% 10 % 11%
Gifted / Talented 13% 10 % 6 %
Special Education 6 % 6 % 6 %
Title | 100 % 100 % 100 %
Econ. Disadv. 76 % 99 % 96 %
Eng. Lang. Learners (ELL) 51 % 47 % 46 %
At-Risk 78% 77% 82%
Student Outcomes 2017 2018 2019
Attendance Rate 96.6 % 973 % 975 %
Promotion Rate 93.7 % 952 % 971 %
TEA Accountability
2018 2019 2020
Meets Standard C Not Rated:
Declared State of
Disaster

STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)

Grade _Reading Mathematics _Writing Science Social Studies
18 19 20 18 19 20 18 19 20 18 19 20 18 19 20

3 707 NA 79 8 NA NA NA NA

4 54 6 NA 69 6 NA 48 5 NA NA NA

5 59 6 NA 72 8 NA NA 61 7 NA NA

* Data not published for 5 or fewer students.
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Teacher and Staff Profile

Number

Gender
Female
Male

Race / Ethnicity

African American
American Indian
Asian/Pac. Islander
Hispanic
White
2 or more Ethnicities
Average Experience
Years of Experience
5orless
6to 10
11 or more
Teacher by Proaram
Reqular
Bilinqual / ESL
Career Technical Education
Compensatory Education
Gifted / Talented
Special Education
Other
Advanced Dearees
Master's
Doctorate
Attendance Rate

Staff
Counselors
Assistant Principals
Other Professional Staff
Educational Aides

2018
45

86 %
1%

40 %
0%
7%
38 %
16 %
0%
10

47 %
18 %
36 %

98 %
0%
0%
0%
0%
2%
0%

22%
2%
96 %

o wWwiN O

2019
45

89 %
1%

44 %
0%
4%
36 %
16 %
0%
12

38 %
16 %
47 %

51 %
47 %
0%
0%
0%
2%
0%

33 %
2%
95 %

N WN -

104

2020
43

88 %
12%

42 %
0%
2%
37 %
19 %
0%
10

42 %
19 %
40 %

74 %
23 %
0%
0%
0%
2%
0%

26 %
2%
96 %

N W = o
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Andrew Briscoe Elementary

Board Member: Sergio Lira

117

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enrollment ADA % ADA Grade Level Units
EE-PK 50 1 48.00 = 48.00
96.00 %
K-12 210 1 201.60 = 201.60
Total Enrollment 260 249.60 249.60
Special Population Units Weight
Economically Disadvantaged (Count) 242 X 1= 24.20
At-Risk (Count) 219 X A= 21.90
Special Education (Count) 31 X 15 = 4.65
Gifted and Talented (Count) 33 X A2 = 3.96
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 122 X A= 13.42
Homeless (Count) 28 X .05 = 1.40
Refugee (Count) 0 X .05 = 0.00
Total Special Population Units 69.53
Total Refined Units 319.00
Basic Allocation $1,149,038
High School Allotment $0
Capital Allocation $2,600
Small School Subsidy $360,000
Other Adjustment $0
Total Basic Operating $1,511,638
Prior Year Total Basic Operating (for comparison) $1,485,182
Budgeted Position FTE's Staff Ratios Other Information

Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 20.16%

Teachers 22.25

Counselors / Nurses / Librarians 1.00 Teac.hers 11.69 Budget per Student $8,227

Principal / AP / Managers 200 | |Admin/ Other 24.76 | [ General Fund Allocation % to Total 96.24%

Other Support Staff 7.50 | [ Total Staff Ratio 7-94 1| Special Revenue Allocation % to Total 3.76%

Total Staff 32.75

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $1,747,462
Fund Description Budget Amount
PUA-REGULAR PROGRAM* $1,251,968 Other General Fund Allocations $311,201
PUA-GIFTED & TALENTED* $2,724 | | Special Revenue Funding $80,322
PUA-SMALL SCHOOL SUBSIDY* $389,592 [ | Total Preliminary Campus Funding $2,138,084
PUA-STATE COMPENSATORY EDUCATION* $69,232
PUA-BILINGUAL EDUCATION* $17,571 Special Revenue Preliminary Budget
PUA-SPECIAL EDUCATION* $16,374 | |Grant Category Budget Amount
CAMPUS CAPITAL $2,600 Title | Programs $80,322
SPECIAL EDUCATION (CENTRALIZED) $175,745 .
CUSTODIAL SERVICES $13,692 Total Special Revenue Budget $80,322
DW-SCHOOLS $21,758
DW-UTILITIES $97,406
Total Preliminary General Fund Budget $2,058,662

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Board Member: Sergio Lira

Andrew Briscoe Elementary

117

Student Profile

Teacher and Staff Profile

2018 2019 2020
2018 2019 2020
Number 24 21 20
Enroliment 336 262 271 Gender
Female 92 % 86 % 75 %
Gender Male 8 % 14 % 25%
Female 47% 52%  48%  Race/Ethnicity
Male 53% 48 % 52% African American 17 % 14 % 20 %
Race / Ethnicity American Indian 0% 0% 0%
Asian/Pac. Islander 8% 19 % 20 %
African American 0% 0% 1% Hispanic 54 % 38 % 35%
American Indian 0% <1% <1% White 21 % 29 % 25%
Asian/Pac. Islander 0% 0% 0% 2 or more Ethnicities 0% 0% 0%
Hispanic 99 % 98 % 98 % Average Experience 10 9 9
White 1% 1% 1% Years of Experience
2 Ethniciti 0% 0% 0 %
ormore Etnicties ° ° ’ 50rless 38 % 43%  50%
Students by Program 6to 10 21% 14 % 10 %
Bilinqual 49% 56%  45% 11 or more 42% 43%  40%
ESL 2% 1% 1% Teacher bv Proaram
Gifted / Talented 15 % 15 % 13% Reaular 92 % 95 % 80 %
Special Education 8 % 12 % 12% Bilinqual / ESL 0% 5% 15 %
Title | . 100 % 100 % 100 % Career Technical Education 0% 0% 0%
Econ. Disadv. 93 % 93% 93% Compensatory Education 4% 0% 0%
Eng. Lang. Learners (ELL) 50 % 539 48 % Gifted / Talented 0% 0% 0%
At-Risk 79% 83 % 84 % Special Education 4% 0% 5%
Other 0% 0% 0%
Student Outcomes 2017 2018 2019
Advanced Dearees
0, 0, 0,
et S L S0% T s
e e o Doctorate 0% 0% 0%
— Attendance Rate 96 % 95 % 95 %
TEA Accountability Staff
Counselors 0 0 0
Assistant Principals 0 1 1
2018 2019 2020 Other Professional Staff 3 1 1
Meets Standard (¢} Not Rated: Educational Aides 0 2 3
Declared State of
Disaster
STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)
Grade _Reading Mathematics _Writing Science Social Studies
18 19 20 18 19 20 18 19 20 18 19 20 18 19 20
3 70 6 NA 67 5 NA NA NA NA
4 60 6 NA 64 6 NA 45 5 NA NA NA
5 58 5 NA 81 6 NA NA 70 7 NA NA
* Data not published for 5 or fewer students.
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Andrew Carnegie Vanguard High School

Board Member: Diana Davila

322

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 0 X 1 0.00 = 0.00
97.90 %
K-12 885 X X 1 866.42 = 866.42
Total Enrollment 885 866.42 866.42
Special Population Units Weight
Economically Disadvantaged (Count) 268 X A= 26.80
At-Risk (Count) 154 X A= 15.40
Special Education (Count) 7 X 156 = 1.05
Gifted and Talented (Count) 885 X 12 = 106.20
Career and Technology (FTE's) 21 X 35 = 7.35
ELL (Count) 4 X A1 = 0.44
Homeless (Count) 3 X .05 = 0.15
Refugee (Count) 0 X .05 = 0.00
Total Special Population Units 157.39
Total Refined Units 1,024.00
Basic Allocation $3,688,448
High School Allotment $174,080
Capital Allocation $8,850
Small School Subsidy $0
Other Adjustment $19,905
Total Basic Operating $3,891,283
Prior Year Total Basic Operating (for comparison) $3,399,356
Budgeted Position FTE's Staff Ratios Other Information

Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 15.38%

Teachers 35.51

Counselors / Nurses / Librarians 8.05 Teac.hers 24.92 Budget per Student $5,308

Principal / AP / Managers 3.00 | |Admin / Other 42.96 || General Fund Allocation % to Total 100.00%

Other Support Staff 9.55 | [ Total Staff Ratio 15.77 Special Revenue Allocation % to Total 0.00%

Total Staff 56.11

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $3,875,117
PUA-GIFTED & TALENTED* $81,691
PUA-STATE COMPENSATORY EDUCATION* $46,816
PUA-CAREER TECHNICAL EDUCATION* $60,899
PUA-BILINGUAL EDUCATION* $572
PUA-SPECIAL EDUCATION* $29,274
HS ALLOTMENT $196,734
CAMPUS CAPITAL $8,850
PUA-MAGNET PROGRAM $210,399
SPECIAL EDUCATION (CENTRALIZED) $3,813
CBVI & BEHAVIOR SPECIAL EDUCATION $3,175
CAMPUS BASED POLICE $46,899
CUSTODIAL SERVICES $18,121
DW-SCHOOLS $40,941
DW-UTILITIES $73,993
Total Preliminary General Fund Budget $4,697,295

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $4,094,370
Other General Fund Allocations $602,925
Special Revenue Funding $0
Total Preliminary Campus Funding $4,697,295

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Andrew Carnegie Vanguard High School 322

Board Member: Diana Davila

Student Profile Teacher and Staff Profile
2018 2019 2020 2018 2019 2020
Number 33 32 37
Enroliment
626 808 854 Gender
Female 55 % 69 % 68 %
Gender Male 39 % 31% 32%
Female 52 % 53 % 55 % Race / Ethnicity
Male 48 % 47 % 45 %
. ° ° ° African American 9% 9% 1%
Race / Ethnicity American Indian 0% 0% 0%
African American 8% 1% 10 % Asian/Pac. Islander 12 % 16 % 14 %
2"73”/05” ’”Id;a”d 23 :f’ 38 Zﬁ’ ;1) :f’ Hispanic 15 % 16 % 16 %
sian/zac. fsiander ° ° o White 64 % 59 % 59 %
Hispanic 35% 33 % 33 % 2 Ethniciti 0% 0% 0%
White 25% 23% 22% ormore Ethniciies ° ° °
2 or more Ethnicities 4% 4% 4% Average Experience 12 12 12
Years of Experience
Students by Program 5orless 18 % 9% 22%
Career Technical Educaton 13% 7% 14 % 6to 10 21% 31% 22 %
ESL <1% <1% <1% 11 or more 61 % 59 % 57 %
G/ftetli/ Talenteq 100 % 100 % 100 % Teacher bv Proaram
Special Education <1% <1% 1% o o o
Title | <1% 0% 0% Reqular 15% 6%  27%
Eco. Disadv 339% 31% 30 % Bilinqual / ESL 0% 0% 0%
Eng. Lang. Learners (ELL) 1% <1% 1% Career Technical Edu?atlon g:ﬁ) 3:;0 8:?
At-Risk 249% 10% 17% Compensatory Education oo oo oo
Gifted / Talented 48 % 59 % 32%
Student Outcomes 2017 2018 2019 Special Education 0% 0% 0%
Attendance Rate 97.7 % 97.6 % 97.9% Other 33% 22% 41%
4 Yr. Graduation Rate 100 % 99 % 96.5 % Advanced Dearees
é Yf(-j thopg“f Rtafe 12-10 % 12-17 % 12-95 % Master's 30 % 25%  27%
raduare Loun Doctorate 3% 3% 8%
Texas Scholars 131 141 134
Attendance Rate 96 % 96 % 95 %
Staff
Counselors 2 2 2
TEA Accountabi“ty Assistant Principals 0 0 0
Other Professional Staff 5 4 5
Educational Aides 33 0 0
2018 2019 2020
Meets Standard A Not Rated:
Declared State of
Disaster
STAAR End of Course Exams
% Approaches Grade Level (Passes)
Subject 2018 2019 2020
Algebra | 100 100 N/A
Biology 100 100  N/A
English | 100 100 N/A
English Il 99 99 N/A
US History 100 100 N/A
PSAT SAT-1 ACT
2018 2019 2018 2019 2017 2018 2019
% Gr. 11 Tested 97.1 100.6 % Total Tested 102.8 103.6 % At or above Criterion 80.6 817 89.0
EBRW Average 658 644 Math Average 695 686  Composite Average 287 29 299
EBRW % At or Above Criterion 99.3 994 English Read/Write Average 680 673
Math Average 663 639 Total Average 1375 1359
Math % At or Above Criterion 955 952 % At or Above Criterion 100 97.9

* Data not published for 5 or fewer students.
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Anna Kelso Elementary School

Board Member: Jolanda Jones

187

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 64 1 60.67 = 60.67
94.80 %
K-12 371 1 351.71 = 351.71
Total Enroliment 435 412.38 412.38
Special Population Units Weight
Economically Disadvantaged (Count) 424 X A= 42.40
At-Risk (Count) 366 X A= 36.60
Special Education (Count) 40 X 15 = 6.00
Gifted and Talented (Count) 14 X A2 = 1.68
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 184 X A1 = 20.24
Homeless (Count) 21 X .05 = 1.05
Refugee (Count) 0 X .05 = 0.00
Total Special Population Units 107.97
Total Refined Units 520.00
Basic Allocation $1,873,040
High School Allotment $0
Capital Allocation $4,350
Small School Subsidy $136,500
Other Adjustment $0
Total Basic Operating $2,013,890
Prior Year Total Basic Operating (for comparison) $2,015,712
Budgeted Position FTE's Staff Ratios Other Information

Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 11.49%

Teachers 27.98

Counselors / Nurses / Librarians 3.00 Teac.hers 15.55 1 | Budget per Student $6,362

Principal / AP / Managers 3.00 | [Admin / Other 27.19 General Fund Allocation % to Total 94.43%

Other Support Staff 10.00 | | Total Staff Ratio 9.89 Special Revenue Allocation % to Total 5.57%

Total Staff 43.98

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $1,839,443
PUA-GIFTED & TALENTED* $1,127
PUA-SMALL SCHOOL SUBSIDY* $146,144
PUA-STATE COMPENSATORY EDUCATION* $124,032
PUA-BILINGUAL EDUCATION* $33,812
PUA-SPECIAL EDUCATION* $21,255
CAMPUS CAPITAL $4,350
SPECIAL EDUCATION (CENTRALIZED) $278,754
SPCL ALLOC-RECURRING $58,792
CUSTODIAL SERVICES $11,511
DW-SCHOOLS $26,274
DW-UTILITIES $67,978
Total Preliminary General Fund Budget $2,613,472

Resource Allocation Funding Formula
Other General Fund Allocations

Special Revenue Funding

Total Preliminary Campus Funding

Campus Preliminary Budget Summary

$2,165,813
$447,658
$154,026

$2,767,498

Grant Category

Title | Programs

Total Special Revenue Budget

Special Revenue Preliminary Budget

Budget Amount
$154,026
$154,026

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Anna Kelso Elementary School 187
Board Member: Jolanda Jones
Student Profile Teacher and Staff Profile
2018 2019 2020
2018 2019 2020
Number 26 29 25
Enroliment 441 448 492 Gender
Female 79 % 69 % 72%
Gender Male 27 % 31% 28 %
Female a7%  51%  51%  Racel/Ethnicity
Male 53 % 49 % 49 % African American 46 % 45 % 44 %
Race / Ethnicity American Indian 0% 0% 0%
Asian/Pac. Islander 8 % 7% 4%
African American 35% 33% 35% Hispanic 31% 34 % 32%
American Indian 0% 0% <1% White 15% 14 % 20 %
Asian/Pac. Islander 0% 0% 0% 2 or more Ethnicities 0% 0% 0%
Hispanic 65 % 66 % 62 % Average Experience 9 9 8
White 0% <1% <1% Y fE .
2 or more Ethnicities <1% 1% 2% ears of Experience
5orless 58 % 45 % 52 %
Students by Program 6to 10 8 % 17 % 16 %
Bilinqual 42% 28%  25% 11 or more 35% 38%  32%
ESL 9% 15 % 2% Teacher by Program
Gifted / Talented 5% 4% 3% Reqular 92 % 69 % 92 %
Special Education 6 % 6 % 9% Bilinqual / ESL 0% 24 % 8 %
Title | ) 100 % 99 % 100 % Career Technical Education 0% 0% 0%
Econ. Disadv. 80 % 96 % 97 % Compensatory Education 0% 0% 0%
Eng. Lang. Learners (ELL) 50 % 43 % 41 % Gifted / Talented 0% 0% 0%
At-Risk 76 % 85 % 84 % Special Education 8 % 7% 0%
Other 0% 0% 0%
Student Outcomes 2017 2018 2019
Advanced Dearees
0, 0, 0,
o R o Doctorate 0% 0% 0%
— Attendance Rate 97 % 96 % 97 %
TEA Accountability Staff
Counselors 0 0 0
Assistant Principals 0 1 0
2018 2019 2020 Other Professional Staff 2 1 2
Meets Standard C Not Rated: Educational Aides 0 3 3
Declared State of
Disaster
STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)
Grade _Reading Mathematics _Writing Science Social Studies
18 19 20 18 19 20 18 19 20 18 19 20 18 19 20
3 39 3 NA 46 6 NA NA NA NA
4 415 NA 66 6 NA 42 4 NA NA NA
5 54 4 NA 656 NA NA 58 5 NA NA
* Data not published for 5 or fewer students.
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Arabic Immersion Magnet School

Board Member: Elizabeth Santos

478

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enrollment / ADA Enrollment ADA % ADA Grade Level Units
EE-PK 66 X 1 64.09 = 64.09
97.10 %
K-12 442 X X 1 42918 = 429.18
Total Enrollment 508 493.27 493.27
Special Population Units Weight
Economically Disadvantaged (Count) 272 X A= 27.20
At-Risk (Count) 310 X A= 31.00
Special Education (Count) 21 X A5 = 3.15
Gifted and Talented (Count) 60 X A2 = 7.20
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 332 X A1 = 36.52
Homeless (Count) 0 X .05 = 0.00
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 105.07
Total Refined Units 598.00
Basic Allocation $2,153,996
High School Allotment $0
Capital Allocation $5,080
Small School Subsidy $0
Other Adjustment $0
Total Basic Operating $2,159,076
Prior Year Total Basic Operating (for comparison) $1,829,284
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 6.80%
Teachers 37.93 Teachers 13.39 Budget per Student $5,311
Counselors / Nurses / Librarians 2.90 ’
Principal / AP / Managers 1.00 | [Admin / Other 50.05 | | General Fund Allocation % to Total 97.63%
Other Support Staff 6.25 | | Total Staff Ratio 10.57 | | special Revenue Allocation % to Total 2.37%
Total Staff 48.08

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $2,256,020
PUA-GIFTED & TALENTED* $4,831
PUA-STATE COMPENSATORY EDUCATION* $101,450
PUA-BILINGUAL EDUCATION* $54,679
PUA-SPECIAL EDUCATION* $13,974
CAMPUS CAPITAL $5,080
PUA-MAGNET PROGRAM $126,135
CUSTODIAL SERVICES $43,449
DW-SCHOOLS $28,212
Total Preliminary General Fund Budget $2,633,830

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $2,430,954
Other General Fund Allocations $202,876
Special Revenue Funding $63,926
Total Preliminary Campus Funding $2,697,756

Special Revenue Preliminary Budget

Grant Category Budget Amount
Title | Programs $63,926
Total Special Revenue Budget $63,926

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Arabic Immersion Magnet School 478
Board Member: Elizabeth Santos
Student Profile Teacher and Staff Profile
2018 2019 2020
2018 2019 2020
Number 16 21 26
Enroliment 291 346 407 Gender
Female 100 % 100 % 96 %
Gender Male 0% 0% 4%
Female 46 % 47 % 51 % Race / Ethnicity
Male 54 % 53 % 49% African American 6% 10 % 19 %
Race / Ethnicity American Indian 6 % 0% 0%
Asian/Pac. Islander 6 % 10 % 8%
African American 25% 24 % 23% Hispanic 13 % 10 % 4%
American Indian <1% 0% 0% White 63 % 67 % 62 %
Asian/Pac. Islander 5% 2% 4% 2 or more Ethnicities 6 % 5% 8 %
Hispanic 33% 30 % 27 % Average Experience 5 5 7
White 2% 41% 42% Years of Experience
2 or more Ethnicities 4% 3% 4%
5orless 69 % 76 % 65 %
Students by Program 6to 10 19 % 0% 8%
Bilinqual 100 % 75%  65% 11 or more 13% 4%  21%
ESL 0% 0% 0% Teacher by Proaram
Gifted / Talented 1% 12% 12% Reqular 100 % 100 % 100 %
Special Education 1% 3% 4% Bilinqual / ESL 0% 0% 0%
Title | _ 100 % 100 % 79% Career Technical Education 0% 0% 0%
Econ. Disadv. 57 % 55 % 54 % Compensatory Education 0% 0% 0%
Eng. Lang. Learners (ELL) 29% 26 % 29% Gifted / Talented 0% 0% 0%
At-Risk 80 % 63 % 61% Special Education 0% 0% 0%
Other 0% 0% 0%
Student Outcomes 2017 2018 2019
Advanced Dedrees
0, 0, 0,
oarite g g2k T s
e e e Doctorate 0% 0% 0%
— Attendance Rate 97 % 96 % 96 %
TEA Accountability Staff
Counselors 0 0 1
Assistant Principals 0 0 0
2018 2019 2020 Other Professional Staff 2 3 4
Not Rated-Harvey A Not Rated: Educational Aides 0 0 2
Declared State of
Disaster
* Data not published for 5 or fewer students.
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Armandina Farias Early Childhood Center 352

Board Member: Elizabeth Santos

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 434 1 41577 = 415.77
95.80 %
K-12 0 X X 1 0.00 = 0.00
Total Enrollment 434 415.77 415.77
Special Population Units Weight
Economically Disadvantaged (Count) 434 X A= 43.40
At-Risk (Count) 433 X A= 43.30
Special Education (Count) 6 X A5 = 0.90
Gifted and Talented (Count) 0 X A2 = 0.00
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 317 X A1 = 34.87
Homeless (Count) 109 X .05 = 5.45
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 127.92
Total Refined Units 544.00
Basic Allocation $1,959,488
High School Allotment $0
Capital Allocation $4,340
Small School Subsidy $69,300
Other Adjustment $0
Total Basic Operating $2,033,128
Prior Year Total Basic Operating (for comparison) $1,940,648
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 1.77%
Teachers 21.00 Teach 16.07 Budget Student $6,152
Counselors / Nurses / Librarians 1.00 eac‘ ers ’ udget per studen ’
Principal / AP / Managers 1.00 | [Admin / Other 43.40 | | General Fund Allocation % to Total 94.75%
Other Support Staff 8.00 | | Total Staff Ratio 11.73 | special Revenue Allocation % to Total 5.25%
Total Staff 37.00
General Fund Preliminary Budget Campus Preliminary Budget Summary
* Designates funding generated from the Resource Allocation Formula
Resource Allocation Funding Formula $2,350,700
Fund Description Budget Amount )
PUA-REGULAR PROGRAM* $2.055,112 Other General Fund Allocations $179,017
PUA-SMALL SCHOOL SUBSIDY* $80,138 Special Revenue Funding $140,297
PUA-STATE COMPENSATORY EDUCATION* $140,910 Total Preliminary Campus Funding $2,670,014
PUA-BILINGUAL EDUCATION* $59,580
PUA-SPECIAL EDUCATION* $14,960 Special Revenue Preliminary Budget
CAMPUS CAPITAL $4,340 | |Grant Category Budget Amount
SPECIAL EDUCATION (CENTRALIZED) $29,289 Title | Programs $140,207
CUSTODIAL SERVICES $38,509 Total Special R Budaet 140 297
DW-SCHOOLS $26.,005 otal Special Revenue Budge $140,29
DW-UTILITIES $80,874
Total Preliminary General Fund Budget $2,529,717

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Armandina Farias Early Childhood Center 352
Board Member: Elizabeth Santos
Student Profile Teacher and Staff Profile
2018 2019 2020
2018 2019 2020
Number 25 24 23
Enrollment 431 434 434 Gender
Female 91 % 92 % 91 %
Gender Male 8 % 8 % 9%
Female 49% 51% 499  Race/Ethnicity
Male 51% 49 % 51% African American 12 % 13% 9%
Race / Ethnicity American Indian 0% 0% 0%
Asian/Pac. Islander 0% 0% 0%
African American 4% 2% 2% Hispanic 80 % 83 % 83 %
American Indian <1% 0% <1% White 8% 4% 4%
Asian/Pac. Islander 0% 0% 1% 2 or more Ethnicities 0% 0% 4%
Hispanic 94 % 97 % 97 % Average Experience 9 10 11
White 2% 1% 1% Years of Experience
2 Ethniciti <1% 0% 0 %
ormore niciies ° ° ° 5 orless 56 % 54 % 39 %
Students by Program 6to 10 8 % 8% 17 %
Bilinqual 94 % 2%  73% 11 or more 36 % 8%  43%
ESL 0% 0% 0% Teacher bv Proaram
Gifted / Talented 0% 0% 0% Reaular 96 % 38% 48 %
Special Education 1% 2% 1% Bilinqual / ESL 0% 54 % 43 %
Title | . 100 % 100 % 100 % Career Technical Education 0% 0% 0%
Econ. Disadv. 100 % 100 % 100 % Compensatory Education 0% 0% 0%
Eng. Lang. Learners (ELL) 69 % 68 % 71% Gifted / Talented 0% 0% 0%
At-Risk 98 % 99 % 100 % Special Education 4% 8% 9%
Other 0% 0% 0%
Student Outcomes 2017 2018 2019
Advanced Dearees
0, 0, 0,
gﬁ:)e:vg?izzel?:ze 96 of 95.0 oﬁ’ 95.8 Of Master's 8 % 13% 17 %
¢ ° ¢ Doctorate 0% 0% 0%
— Attendance Rate 97 % 95 % 95 %
TEA Accountability Staff
Counselors 0 0 0
Assistant Principals 0 0 0
2018 2019 2020 Other Professional Staff 2 3 2
Meets Standard A Not Rated: Educational Aides 0 6 9

Declared State of

Disaster

* Data not published for 5 or fewer students.
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Ashford Elementary School

Board Member: Holly Maria Flynn Vilaseca

273

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enrollment / ADA Enrollment ADA % ADA Grade Level Units
EE-PK 107 X 1 101.44 = 101.44
94.80 %
K-12 513 X X 1 486.32 = 486.32
Total Enrollment 620 587.76 587.76
Special Population Units Weight
Economically Disadvantaged (Count) 498 X A= 49.80
At-Risk (Count) 467 X A= 46.70
Special Education (Count) 61 X A5 = 9.15
Gifted and Talented (Count) 46 X A2 = 5.52
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 264 X A1 = 29.04
Homeless (Count) 28 X .05 = 1.40
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 141.61
Total Refined Units 729.00
Basic Allocation $2,625,858
High School Allotment $0
Capital Allocation $6,200
Small School Subsidy $0
Other Adjustment $0
Total Basic Operating $2,632,058
Prior Year Total Basic Operating (for comparison) $2,528,750
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 10.42%
Teachers 39.50 Teachers 15.70 Budget per Student $6,195
Counselors / Nurses / Librarians 3.00 ’
Principal / AP / Managers 200 | |Admin/ Other 34.93 | | General Fund Allocation % to Total 95.90%
Other Support Staff 12.75 | | Total Staff Ratio 10.83 || 5pecial Revenue Allocation % to Total 4.10%
Total Staff 57.25

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $2,797,423
PUA-GIFTED & TALENTED* $3,704
PUA-STATE COMPENSATORY EDUCATION* $181,400
PUA-BILINGUAL EDUCATION* $65,755
PUA-SPECIAL EDUCATION* $31,750
CAMPUS CAPITAL $6,200
SPECIAL EDUCATION (CENTRALIZED) $378,454
IACHIEVE 180 PROGRAM $68,660
CUSTODIAL SERVICES $12,184
DW-SCHOOLS $41,236
DW-UTILITIES $96,629
Total Preliminary General Fund Budget $3,683,395

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $3,080,032
Other General Fund Allocations $603,363
Special Revenue Funding $157,418
Total Preliminary Campus Funding $3,840,813

Special Revenue Preliminary Budget
Budget Amount

$157,418
$157,418

Grant Category

Title | Programs
Total Special Revenue Budget

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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'‘Board Member: Holly Maria Flynn

Vilaseca

Ashford Elementary School

273

Student Profile

Teacher and Staff Profile

2018 2019 2020
2018 2019 2020
Number 37 37 39
Enroliment 675 651 624 Gender
Female 80 % 81 % 82 %
Gender Male 19 % 19 % 18 %
Female 46%  46%  48%  RacelEthnicity
Male 54 % 54%  52% African American 30% 38%  38%
Race / Ethnicity American Indian 0% 0% 0%
Asian/Pac. Islander 5% 5% 3%
African American 45 % 47 % 47 % Hispanic 30 % 24 % 26 %
American Indian <1% 0% 0% White 35% 32% 33 %
Asian/Pac. Islander 4% 3% 2% 2 or more Ethnicities 0% 0% 0%
w;{;anic :13; :f 32 :f) 38 zf Average Experience 9 10 10
e (] () (] .
2 or more Ethnicities 3% 3% 2% Years of Exberience
5orless 38 % 35% 41%
Students by Program 6to 10 22% 19 % 18 %
Bilinqual 26 % 31%  35% 11 or more 41% 46% 4%
ESL 14 % 10% 8% Teacher bv Proaram
Gifted / Talented 1% 8% 8% Reqular 100 % 95 % 82 %
Special Education 6 % 7% 9% Bilinqual / ESL 0% 3% 18 %
Title I 100 % 100 % 99 % Career Technical Education 0% 0% 0%
Econ. Disadv. 58 % 80 % 80 % Compensatory Education 0% 0% 0%
Eng. Lang. Learners (ELL) 359 359 329, Gifted / Talented 0% 0% 0%
At-Risk 71% 73% 76 % Special Education 0% 3% 0%
Other 0% 0% 0%
Student Outcomes 2017 2018 2019
Advanced Dearees
0, 0, 0,
oot S STE 8%
e e o Doctorate 0% 0% 3%
— Attendance Rate 95 % 95 % 94 %
TEA Accountability Staff
Counselors 1 1 1
Assistant Principals 0 1 1
2018 2019 2020 Other Professional Staff 6 2 2
Meets Standard F Not Rated: Educational Aides 0 5 6
Declared State of
Disaster
STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)
Grade _Reading Mathematics _Writing Science Social Studies
18 19 20 18 19 20 18 19 20 18 19 20 18 19 20
3 50 5 NA 60 5 NA NA NA NA
4 43 5 NA 546 NA 315 NA NA NA
5 59 5 NA 554 NA NA 67 5 NA NA
* Data not published for 5 or fewer students.
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Audrey H. Lawson Middle

Board Member: Wanda Adams

School

075

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enrollment / ADA Enrollment ADA % ADA Grade Level Units
EE-PK 0 X X 1 0.00 = 0.00
94.80 %
K-12 1,381 X X 1 1,309.19 = 1,309.19
Total Enrollment 1,381 1,309.19 1,309.19
Special Population Units Weight
Economically Disadvantaged (Count) 1,320 X A= 132.00
At-Risk (Count) 1,123 X A= 112.30
Special Education (Count) 200 X A5 = 30.00
Gifted and Talented (Count) 169 X A2 = 20.28
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 509 X A1 = 55.99
Homeless (Count) 82 X .05 = 4.10
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 354.67
Total Refined Units 1,664.00
Basic Allocation $6,053,632
High School Allotment $0
Capital Allocation $13,810
Small School Subsidy $0
Other Adjustment $16,220
Total Basic Operating $6,083,662
Prior Year Total Basic Operating (for comparison) $5,572,504
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 8.15%
Teachers 81.75 Teachers 16.89 Budget per Student $6,484
Counselors / Nurses / Librarians 8.25 ’
Principal / AP / Managers 5.00 | |Admin/ Other 34.96 || General Fund Allocation % to Total 95.46%
Other Support Staff 26.25 | | Total Staff Ratio 11.39 || 5pecial Revenue Allocation % to Total 4.54%
Total Staff 121.25

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $6,157,347
PUA-GIFTED & TALENTED* $13,608
PUA-STATE COMPENSATORY EDUCATION* $356,730
PUA-BILINGUAL EDUCATION* $72,787
PUA-SPECIAL EDUCATION* $104,100
CAMPUS CAPITAL $13,810
PUA-MAGNET PROGRAM $213,635
SPECIAL EDUCATION (CENTRALIZED) $1,175,590
IACHIEVE 180 PROGRAM $68,660
CUSTODIAL SERVICES $21,211
DW-SCHOOLS $81,558
DW-UTILITIES $268,227
Total Preliminary General Fund Budget $8,547,263

Resource Allocation Funding Formula
Other General Fund Allocations
Special Revenue Funding

Total Preliminary Campus Funding

Campus Preliminary Budget Summary

$6,704,572
$1,842,690

$406,834
$8,954,097

Grant Category

Title | Programs

Total Special Revenue Budget

Special Revenue Preliminary Budget

Budget Amount

$406,834
$406,834

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Audrey H. Lawson Middle School 075

'‘Board Member: Wanda Adams

Student Profile Teacher and Staff Profile
2018 2019 2020 2018 2019 2020
Number 62 67 72
Enroliment 1,105 1,210 1,330 Gender
Female 75 % 78 % 79 %
Gender Male 21 % 22 % 21%
Female 45% 47 % 45% Race / Ethnicity
Male 55 % 53 % 55 % , ,
African American 84 % 81 % 88 %
Race / Ethnicity American Indian 0% 0% 0%
African American 34 % 36 % 36 % A§Ian/P'ac. Islander 0% 1% 0%
American Indian <1% <1% <1% Hispanic 8% 9% 4%
Asian/Pac. Islander <1% <1% 1% White 6 % 6 % 6 %
Hispanic 65 % 63 % 62 % 2 or more Ethnicities 2% 3% 3%
White 1% <1% <1% Average Experience 8 8 9
2 or more Ethnicities 1% <1% 1% Years of Experience
Students by Program 5 orless 56 % 57 % 46 %
Career Technology Educaton 24% 6% 13% 6to 10 18 :/0 13 ZA: 17 :/o
ESL 31% 2% 37% 11 or more 26 % 30 % 38%
Gifted / Talented 10 % 12% 12% Teacher bv Proaram
Special Education 14 % 15% 15 % Reqular 81 % 60 % 68 %
e 100%  100% - 100% Bilinqual / ESL 3% 4% 3%
con. Hlsadv 79% 96 % 95 % Career Technical Education 3% 0% 1%
E"g'_l‘ang - Learners (ELL) 33% 36 % 40 % Compensatory Education 0% 13% 7%
At-Risk 82 % 74% 81% Gifted / Talented 5% 7% 6%
Special Education 8 % 15% 14 %
Student Outcomes 2017 2018 2019 Other 0% 0% 1%
Attendance Rate 93.2% 94.4 % 94.8 %
Promotion Rate 97.4 % 98.9 % 99.5 % Advanced Dearees
Annual Dropout Rate (Gr. 7-8) 1.4 % 0.8% 0.7% Master's 18 % 19% 21%
Doctorate 2% 0% 0%
Attendance Rate 97 % 96 % 96 %
TEA Accountability Staff
Counselors 3 2 3
Assistant Principals 2 3 3
2018 2019 2020 Other Professional Staff 9 10 8
Meets Standard C Not Rated: Educational Aides 0 8 9
Declared State of
Disaster

STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)

Grade _Reading Mathematics _Writing Science Social Studies STAAR End of Course Exams

18 19 20 18 19 20 18 19 20 18 19 20 18 19 20 % Approaches Grade Level (P )

6 48 4 NA 68 6 NA NA NA NA Subject 2018 2019 2020
7 525 NA 515 NA 47 5 NA NA NA Algebra | 93 100 N/A
8 555 NA 60 7 NA NA 44 5 NA 27 36 NA Biology N/A
English | N/A

English Il N/A

US History N/A

* Data not published for 5 or fewer students.
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Barbara Bush Elementary School

Board Member: Holly Maria Flynn Vilaseca

275

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enrollment / ADA Enrollment ADA % ADA Grade Level Units
EE-PK 23 X 1 2252 = 22.52
97.90 %
K-12 857 X X 1 839.00 = 839.00
Total Enrollment 880 861.52 861.52
Special Population Units Weight
Economically Disadvantaged (Count) 157 X A= 15.70
At-Risk (Count) 317 X A= 31.70
Special Education (Count) 33 X A5 = 4.95
Gifted and Talented (Count) 317 X A2 = 38.04
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 230 X A1 = 25.30
Homeless (Count) 0 X .05 = 0.00
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 115.69
Total Refined Units 977.00
Basic Allocation $3,519,154
High School Allotment $0
Capital Allocation $8,800
Small School Subsidy $0
Other Adjustment $0
Total Basic Operating $3,527,954
Prior Year Total Basic Operating (for comparison) $3,410,032
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 8.15%
Teachers 4775 Teachers 18.43 Budget per Student $5,268
Counselors / Nurses / Librarians 2.00 ’
Principal / AP / Managers 1.00 | [Admin / Other 41.75 | | General Fund Allocation % to Total 100.00%
Other Support Staff 18.08 | | Total Staff Ratio 12.79 || special Revenue Allocation % to Total 0.00%
Total Staff 68.83

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $3,918,754
PUA-GIFTED & TALENTED* $27,516
PUA-STATE COMPENSATORY EDUCATION* $97,015
PUA-BILINGUAL EDUCATION* $41,608
PUA-SPECIAL EDUCATION* $31,484
CAMPUS CAPITAL $8,800
SPECIAL EDUCATION (CENTRALIZED) $315,170
CUSTODIAL SERVICES $12,231
DW-SCHOOLS $53,847
DW-UTILITIES $129,344
Total Preliminary General Fund Budget $4,635,768

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $4,116,377
Other General Fund Allocations $519,391
Special Revenue Funding $0
Total Preliminary Campus Funding $4,635,768

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Board Member: Holly Maria Flynn Vilaseca

Student Profile

Barbara Bush Elementary School

Teacher and Staff Profile

2018
2018 2019 2020
Number 44
Enroliment 902 881 892 Gender
Female 98 %
Gender Male 2%
Female 45% 46%  47%  Race/Ethnicity
Male 55% 54 % 53 % African American 7%
Race / Ethnicity Amerlcan Indian 0%
Asian/Pac. Islander 1%
African American 9% 8% 9% Hispanic 14 %
American Indian <1% <1% <1 % White 66 %
Asian/Pac. Islander 40 % 40 % 40 % 2 or more Ethnicities 2%
Hispanic 24% 25% 24 % Average Experience 13
White 25% 24% 23% Years of Experience
2 or more Ethnicities 3% 3% 3%
5orless 39 %
Students by Program 6to 10 16 %
Bilinqual 0% 0% 0% 71 or more 45%
ESL 26 % 25% 26 % Teacher by Proaram
Gifted / Talented 36 % 38 % 36 % Reqular 98 %
Special Education 4% 3% 4% Bilinqual / ESL 0%
Title | ' <1% <1% 0% Career Technical Education 0%
Econ. Disadv. 18 % 15 % 18 % Compensatory Education 0%
Eng. Lang. Learners (ELL) 28 % 26 % 27 % Gifted / Talented 0%
At-Risk 60 % 359% 36 % Special Education 2%
Other 0%
Student Outcomes 2017 2018 2019
Advanced Dedrees
Attendance Rate 98.1 % 978 % 979 % Master's 20 %
Promotion Rate 996 % 997 % 99.8 % ;
Doctorate 2%
— Attendance Rate 96 %
TEA Accountability Staff
Counselors 0
Assistant Principals 0
2018 2019 2020 Other Professional Staff 4
Meets Standard A Not Rated: Educational Aides 0
Declared State of
Disaster

STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)
Grade _Reading Mathematics _Writing Science Social Studies

18 19 20 18 19 20 18 19 20 18 19 20 18 19 20
3 99 9 NA 99 9 NA NA NA NA
4 86 9 NA 93 9 NA 84 9 NA NA NA
5 90 9 NA 99 9 NA NA 90 8 NA NA

* Data not published for 5 or fewer students.
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Board Member: Jolanda Jones

Baylor College of Medicine Academy at Ryan

467

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enrollment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 0 X X 1 0.00 = 0.00
96.40 %
K-12 627 X X 1 604.43 = 604.43
Total Enroliment 627 604.43 604.43
Special Population Units Weight
Economically Disadvantaged (Count) 459 X A= 45.90
At-Risk (Count) 259 X A= 25.90
Special Education (Count) 27 X A5 = 4.05
Gifted and Talented (Count) 227 X A2 = 27.24
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 52 X A1 = 5.72
Homeless (Count) 0 X .05 = 0.00
Refugee (Count) 0 X .05 = 0.00
Total Special Population Units 108.81
Total Refined Units 713.00
Basic Allocation $2,593,894
High School Allotment $0
Capital Allocation $6,270
Small School Subsidy $0
Other Adjustment $0
Total Basic Operating $2,600,164
Prior Year Total Basic Operating (for comparison) $2,499,812
Budgeted Position FTE's Staff Ratios Other Information

Type FTE's Type Ratio Administrative Cost Ratio (Gen Fund) 13.73%

Teachers 38.50

Counselors / Nurses / Librarians 4.00 Teac.hers 16.29 Budget per Student $6,476

Principal / AP / Managers 3.00 | [Admin/ Other 38.58 General Fund Allocation % to Total 96.51%

Other Support Staff 9.25 | | Total Staff Ratio 11.45 Special Revenue Allocation % to Total 3.49%

Total Staff 54.75

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $3,075,529
Fund Description Budget Amount
PUA-REGULAR PROGRAM* $2.938.908 Other General Fund Allocations $843,402
PUA-GIFTED & TALENTED* $18,278 | | Special Revenue Funding $141,661
PUA-STATE COMPENSATORY EDUCATION* $96,853 Total Preliminary Campus Funding $4,060,593
PUA-BILINGUAL EDUCATION* $7,436
PUA-SPECIAL EDUCATION* $14,054 Special Revenue Preliminary Budget
CAMPUS CAPITAL $6,270 [ |Grant Category Budget Amount
PUA-MAGNET PROGRAM $318,709 Title | Programs $141.661
SPECIAL EDUCATION (CENTRALIZED) $170,353 .
SPCL ALLOC-RECURRING $121,008 Total Special Revenue Budget $141,661
CAMPUS BASED POLICE $70,935
CUSTODIAL SERVICES $112,738
DW-SCHOOLS $43,299
Total Preliminary General Fund Budget $3,918,932

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Board Member: Jolanda Jones

Baylor College of Medicine Academy at Ryan

Student Profile
2018 2019 2020
Enroliment 777 728 632
Gender
Female 58 % 59 % 53 %
Male 42 % 41 % 47 %
Race / Ethnicity
African American 41 % 45 % 46 %
American Indian <1 % 0% 0%
Asian/Pac. Islander 7% 7% 6 %
Hispanic 44 % 42 % 43 %
White 6 % 5% 4%
2 or more Ethnicities 2% 2% 1%
Students by Program
Career Technology Educaton 0% 0% 0%
ESL 4% 7% 8%
Gifted / Talented 41 % 37% 36 %
Special Education 3% 4% 4%
Title | 100 % 100 % 100 %
Econ. Disadv/ 60 % 66 % 73 %
Eng. Lang. Learners (ELL) 5% 7% 9%
AERIsk 40 % 34 % 41%
Student Outcomes 2017 2018 2019
Attendance Rate 97 % 97.0 % 96.4 %
Promotion Rate 99.9 % 100.0 % 99.8 %
Annual Dropout Rate (Gr. 7-8) 0.9 % 0.9 % 0.6 %
TEA Accountability
2018 2019 2020
Meets Standard B Not Rated:
Declared State of
Disaster

STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)

Grade _Reading Mathematics _Writing Science Social Studies
18 19 20 18 19 20 18 19 20 18 19 20 18 19 20

6 78 6 NA 86 6 NA NA NA NA

7 898 NA 87 8 NA 89 9 NA NA NA

8 95 9 NA 90 9 NA

NA 82 9 NA 86 77 NA

* Data not published for 5 or fewer students.
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Teacher and Staff Profile

467

2018 2019 2020
Number 44 46 38
Gender
Female 57 % 59 % 55 %
Male 50 % 41 % 45 %
Race / Ethnicity
African American 32% 26 % 32%
American Indian 0% 0% 0%
Asian/Pac. Islander 14 % 26 % 18 %
Hispanic 16 % 24 % 29 %
White 34 % 20 % 16 %
2 or more Ethnicities 5% 4% 5%
Average Experience 9 10 12
Years of Experience
5 orless 48 % 48 % 39 %
6to 10 18 % 1% 16 %
11 or more 34 % 41 % 45 %
Teacher by Proaram
Reaqular 36 % 89 % 37 %
Bilinqual / ESL 0% 0% 8 %
Career Technical Education 0% 0% 0%
Compensatory Education 9% 9% 0%
Gifted / Talented 55 % 0% 50 %
Special Education 0% 2% 3%
Other 0% 0% 3%
Advanced Dearees
Master's 16 % 15 % 13 %
Doctorate 2% 2% 0%
Attendance Rate 94 % 94 % 96 %
Staff
Counselors 0 0 0
Assistant Principals 2 1 2
Other Professional Staff 2 2 3
Educational Aides 0 1 1
STAAR End of Course Exams
% Approaches Grade Level (Passes)
Subject 2018 2019 2020
Algebra | 100 100 N/A
Biology N/A
English | N/A
English Il N/A
US History N/A
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Baylor College of Medicine Biotech Academy at Rusk

Board Member: Diana Davila

234

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enrollment / ADA Enrollment ADA % ADA Grade Level Units
EE-PK 0 X 1 0.00 = 0.00
96.80 %
K-12 456 X X 1 44141 = 441.41
Total Enrollment 456 441.41 441.41
Special Population Units Weight
Economically Disadvantaged (Count) 407 X A= 40.70
At-Risk (Count) 253 X A= 25.30
Special Education (Count) 29 X A5 = 4.35
Gifted and Talented (Count) 119 X A2 = 14.28
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 86 X A1 = 9.46
Homeless (Count) 8 X .05 = 0.40
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 94.49
Total Refined Units 536.00
Basic Allocation $1,949,968
High School Allotment $0
Capital Allocation $4,560
Small School Subsidy $617,400
Other Adjustment $0
Total Basic Operating $2,571,928
Prior Year Total Basic Operating (for comparison) $2,404,168
Budgeted Position FTE's Staff Ratios Other Information

Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 152.78%

Teachers 29.45 Teachers 15.48 Budget per Student $569

Counselors / Nurses / Librarians 3.00

Principal / AP / Managers 2.00 | [Admin/ Other 30.40 [ | General Fund Allocation % to Total 54.49%

Other Support Staff 10.00 | | Total Staff Ratio 10.26 || 5pecial Revenue Allocation % to Total 45.51%

Total Staff 44.45

Fund Description

PUA-REGULAR PROGRAM*
PUA-GIFTED & TALENTED*
PUA-SMALL SCHOOL SUBSIDY*
PUA-STATE COMPENSATORY EDUCATION*
PUA-BILINGUAL EDUCATION*
PUA-SPECIAL EDUCATION*

CAMPUS CAPITAL

PUA-MAGNET PROGRAM

SPECIAL EDUCATION (CENTRALIZED)
SPCL ALLOC-RECURRING

CAMPUS BASED POLICE

CUSTODIAL SERVICES

DW-SCHOOLS

DW-UTILITIES

Total Preliminary General Fund Budget

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Budget Amount
$2,027,359
$9,582
$703,795
$82,936
$12,298
$15,130
$4,560
$247,418
$165,021
$141,281
$46,899
$14,093
$33,351
$66,055

$3,569,777

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $2,851,100
Other General Fund Allocations $718,677
Special Revenue Funding $117,983
Total Preliminary Campus Funding $3,687,760

Special Revenue Preliminary Budget

Grant Category Budget Amount
Title | Programs $117,983
Total Special Revenue Budget $117,983

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Baylor College of Medicine Biotech Academy at Rusk 234
'‘Board Member: Diana Davila
Student Profile Teacher and Staff Profile
2018 2019 2020 2018 2019 2020
Number 31 29 28
Enrollment 388 484 418 Gender
Female 70 % 66 % 71%
Gender Male 26 % 34 % 29 %
Female 51 % 52 % 50 % Race / Ethnicity
Male 49% 48 % 50 % ) ,
African American 23 % 21 % 18 %
Race / Ethnicity American Indian 0% 0% 0%
African American 16 % 23 % 22 % A‘?Ian/FTaC‘ Islander 3% 3% 4%
American Indian 1% <1% <1% Hispanic 26 % 24 % 18 %
Asian/Pac. Islander 1% 1% 1% White 45 % 48 % 57 %
Hispanic 80 % 73% 74 % 2 or more Ethnicities 3% 3% 4%
White 2% 3% 2% Average Experience 6 8 10
2 or more Ethnicities 1% 1% <1% Years of Experience
Students by Program 5orless 71 % 45 % 39 %
Career Technology Educaton 0% 0% 27 % 60 10 10 :A) 31 :A: 29 ZA
ESL 15% 15% 19% 11 or more 19 % 24 % 32%
Gifted / Talented 24 % 24 % 26 % Teacher bv Proaram
Special Education 4% 6 % 6 % Reqular 52 % 28 % 21 %
[ 100%  100%  100% Bilinqual / ESL 0% 0% 0%
con. Hlsadv 87 % 99 % 89 % Career Technical Education 0% 3% 4%
Eng ..Lang. Learners (ELL) 19 % 17 % 22% Compensatory Education 0% 10 % 4%
AtRisk 56 % 46%  56% Gifted / Talented 39% 5%  57%
Special Education 10 % 10 % 1%
Student Outcomes 2017 2018 2019 Other 0% 3% 4%
Attendance Rate 97.3 % 96.7 % 96.8 %
Promotion Rate 98.8 % 99.4 % 99.8 % Advanced Dearees
Annual Dropout Rate (Gr. 7-8) 1.9% 0% 1.2% Master's 13% 21% 21%
Doctorate 0% 0% 0%
Attendance Rate 96 % 95 % 97 %
TEA Accountability Staff
Counselors 0 1 1
Assistant Principals 0 1 1
2018 2019 2020 Other Professional Staff 2 4 4
Meets Standard B Not Rated: Educational Aides 0 1 1
Declared State of
Disaster

STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)

STAAR End of Course Exams

% Approaches Grade Level (Passes)

Grade Reading Mathematics _Writing Science Social Studies
18 19 20 18 19 20 18 19 20 18 19 20 18 19 20
3 NA NA NA NA NA
4 59 NA 49 NA 46 NA NA NA
5 69 7 NA 797 NA NA 52 6 NA NA
6 68 7 NA 80 8 NA NA NA NA
7 78 7 NA 748 NA 69 6 NA NA NA
8 94 8 NA 7 NA NA 88 8 NA 80 61 NA

* Data not published for 5 or fewer students.

2020-2021 Adopted Budget Informational Section

Subject 2018 2019 2020
Algebra | 96 100 N/A
Biology N/A
English | N/A
English Il N/A
US History N/A
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Bellaire High School

Board Member: Susan Deigaard

002

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enrollment / ADA Enrollment ADA % ADA Grade Level Units
EE-PK 0 X 1 0.00 = 0.00
94.50 %

K-12 3,280 X X 1 3,099.60 = 3,099.60
Total Enrollment 3,280 3,099.60 3,099.60
Special Population Units Weight

Economically Disadvantaged (Count) 1,538 X A= 153.80
At-Risk (Count) 1,708 X A= 170.80
Special Education (Count) 232 X A5 = 34.80
Gifted and Talented (Count) 1,126 X A2 = 135.12
Career and Technology (FTE's) 313 X 35 = 109.55
ELL (Count) 348 X A1 = 38.28
Homeless (Count) 51 X .05 = 2.55
Refugee (Count) 3 X 05 = 0.15
Total Special Population Units 645.05
Total Refined Units 3,745.00
Basic Allocation $13,489,490
High School Allotment $636,650
Capital Allocation $32,800
Small School Subsidy $0
Other Adjustment $260,131
Total Basic Operating $14,419,071
Prior Year Total Basic Operating (for comparison) $13,480,856

Budgeted Position FTE's Staff Ratios
Type FTE's Type Ratio
Teachers 189.73 Teachers 17.29
Counselors / Nurses / Librarians 22.75
Principal / AP / Managers 10.00 Admin / Other 40.75
Other Support Staff 47.75 | | Total Staff Ratio 12.14
Total Staff 270.23

Other Information
Administrative Cost Ratio (Gen Fund)
Budget per Student
General Fund Allocation % to Total

Special Revenue Allocation % to Total

12.08%
$6,032
97.64%

2.36%

General Fund Preliminary Budget
* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $14,073,117
PUA-GIFTED & TALENTED* $137,744
PUA-STATE COMPENSATORY EDUCATION* $658,927
PUA-CAREER TECHNICAL EDUCATION* $1,295,506
PUA-BILINGUAL EDUCATION* $51,787
PUA-SPECIAL EDUCATION* $120,756
HS ALLOTMENT $651,972
CAMPUS CAPITAL $32,800
PUA-MAGNET PROGRAM $150,669
SPECIAL EDUCATION (CENTRALIZED) $1,255,414
CBVI & BEHAVIOR SPECIAL EDUCATION $2,775
CAMPUS BASED POLICE $70,473
CUSTODIAL SERVICES $31,425
DW-SCHOOLS $213,241
DW-UTILITIES $570,424
Total Preliminary General Fund Budget $19,317,029

Resource Allocation Funding Formula
Other General Fund Allocations
Special Revenue Funding

Total Preliminary Campus Funding

Campus Preliminary Budget Summary

$16,337,836
$2,979,193
$467,184
$19,784,213

Grant Category

Title | Programs

Total Special Revenue Budget

Special Revenue Preliminary Budget

Budget Amount

$467,184
$467,184

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Bellaire High School 002

Board Member: Susan Deigaard

Student Profile Teacher and Staff Profile
2018 2019 2020 2018 2019 2020
Number 211 195 187
Enrollment
3,471 3,307 3,440 Gender
Female 68 % 63 % 63 %
Gender Male 34% 37% 37%
Female 50 % 51 % 52 % Race / Ethnicitvy
Male 50 % 49 % 48 %
o African American 16 % 17 % 17 %
Race / Ethnicity American Indian 0% 0% 0%
African American 20 % 20 % 21% Asian/Pac. Islander 10 % 11 % 11 %
American Indian <1 % <1 % <1 % Hispanic 12 % 14 % 13%
Asian/Pac. Islander 14 % 13% 13% . o o o
Hispanic 44% 42% 41% th/te R 62 of’ 52 Df’ 52 of’
White 21 % 229 23 9% or more_ niciiies (] (] 0
2 or more Ethnicities 2% 2% 2% Average Experience 15 15 16
Years of Experience
Students by Program 5orless 27 % 25% 21%
Career Technical Educaton 35% 41 % 46 % 6to 10 18 % 17 % 16 %
ESL 9% 10 % 1% 11 or more 55 % 58 % 63 %
Glfteq/ Talenteq 29 % 32% 34 % Teacher bV Proqram
Special Education 7% 7% 7% o o o
Title | 100 % 100% 100 % Reaular 63 % 49 % 58 %
Eco. Disadv 48 % 49 % 47% Bilinqual / ESL 3% 5% 4%
Eng. Lang. Learners (ELL) 10 % 1% 129% Career Technical Education 7% 7% 6 %
. H 0 0, 1 0, 1 0,
At-Risk 55 9% 45 % 52 % Compensatory Education 0A> OA) o/o
Gifted / Talented 15% 25% 16 %
Student Outcomes 2017 2018 2019 Special Education 2% 3% 3%
Attendance Rate 94.3% 942%  945% Other 10% 1% 13%
4 Yr. Graduation Rate 90.8 % 92 % 91.1% Advanced Dedrees
‘é Yfa D’topguf Rtafe 7;‘-14 % 7?-03 % 7;5 % Master's 33% 34% 32%
raduate oun Doctorate 4% 4% 3%
Texas Scholars 632 624 573
Attendance Rate 96 % 95 % 96 %
Staff
Counselors 11 11 10
TEA Accountabi"ty Assistant Prln(:,‘IDaIS 7 8
Other Professional Staff 8 8 8
Educational Aides 10 7 8
2018 2019 2020
Meets Standard B Not Rated:
Declared State of
Disaster
STAAR End of Course Exams
% Approaches Grade Level (P )
Subject 2018 2019 2020
Algebra | 81 82 N/A
Biology 88 86 N/A
English | 74 72 N/A
English Il 71 72 N/A
US History 88 93 N/A
PSAT SAT-1 ACT
2018 2019 2018 2019 2017 2018 2019
% Gr. 11 Tested 791 785 % Total Tested 103.1 104.4 % At or above Criterion 478 546 56.8
EBRW Average 548 547 Math Average 557 546  Composite Average 245 255 26.0
EBRW % At or Above Criterion 76.2 76.9 English Read/Write Average 559 553
Math Average 536 530 Tota) Average 1116 1099
Math % At or Above Criterion 53.5 513 % At or Above Criterion 50.2 49.0

* Data not published for 5 or fewer students.
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Bellfort Early Childhood Center

Board Member: Sergio Lira

360

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enrollment / ADA Enrollment ADA % ADA Grade Level Units
EE-PK 168 X 1 15943 = 159.43
94.90 %
K-12 173 X X 1 164.18 = 164.18
Total Enrollment 341 323.61 323.61
Special Population Units Weight
Economically Disadvantaged (Count) 340 X A= 34.00
At-Risk (Count) 304 X A= 30.40
Special Education (Count) 18 X A5 = 2.70
Gifted and Talented (Count) 8 X A2 = 0.96
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 198 X A1 = 21.78
Homeless (Count) 3 X .05 = 0.15
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 89.99
Total Refined Units 414.00
Basic Allocation $1,491,228
High School Allotment $0
Capital Allocation $3,410
Small School Subsidy $333,900
Other Adjustment $0
Total Basic Operating $1,828,538
Prior Year Total Basic Operating (for comparison) $1,808,868
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | [Type Ratio Administrative Cost Ratio (Gen Fund) 11.51%
Teachers 22.50 Teachers 15.16 Budget per Student $7,371
Counselors / Nurses / Librarians 2.00 ’
Principal / AP / Managers 200 | |Admin/ Other 25.83 | | General Fund Allocation % to Total 95.22%
Other Support Staff 9.20 [ | Total Staff Ratio 955 | [ special Revenue Allocation % to Total 4.78%
Total Staff 35.70

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $1,601,235
PUA-GIFTED & TALENTED* $644
PUA-SMALL SCHOOL SUBSIDY* $299,810
PUA-STATE COMPENSATORY EDUCATION* $111,309
PUA-BILINGUAL EDUCATION* $28,432
PUA-SPECIAL EDUCATION* $13,124
CAMPUS CAPITAL $3,410
SPECIAL EDUCATION (CENTRALIZED) $139,913
IACHIEVE 180 PROGRAM $73,167
CUSTODIAL SERVICES $11,873
DW-SCHOOLS $26,812
DW-UTILITIES $83,448
Total Preliminary General Fund Budget $2,393,176

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $2,054,554
Other General Fund Allocations $338,622
Special Revenue Funding $120,187
Total Preliminary Campus Funding $2,513,363

Special Revenue Preliminary Budget
Budget Amount

$120,187
$120,187

Grant Category

Title | Programs

Total Special Revenue Budget

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Board Member: Sergio Lira

Bellfort Early Childhood Center

360

Student Profile

Teacher and Staff Profile

2018 2019 2020
2018 2019 2020
Number 24 23 23
Enroliment 365 339 366 Gender
Female 82 % 83 % 87 %
Gender Male 25% 17 % 13%
Female 48% 46%  48%  Race/Ethnicity
Male 52% 54 % 52% African American 42 % 35% 43 %
Race / Ethnicity American Indian 0% 0% 0%
Asian/Pac. Islander 0% 0% 0%
African American 23 % 19 % 20 % Hispanic 58 % 65 % 57 %
American Indian 0% 0% 0% White 0% 0% 0%
Asian/Pac. Islander 2% 1% 1% 2 or more Ethnicities 0% 0% 0%
Hispanic 74 % 78% 77 % Average Experience 9 10 11
White 1% 1% 1% Years of Experience
2 or more Ethnicities <1% 0% 0%
5orless 42 % 39 % 30 %
Students by Program 6to 10 17 % 13 % 22 %
Bilinqual 56 % 57 % 54 % 11 or more 42 % 48 % 48 %
ESL 0% 0% 0% Teacher by Proaram
Gifted / Talented 3% 3% 2% Reqular 92 % 65 % 74 %
Special Education 5% 6 % 5% Bilinqual / ESL 8 % 30 % 26 %
Title | _ 100 % 100 % 100 % Career Technical Education 0% 0% 0%
Econ. Disadv. 93 % 99% 100 % Compensatory Education 0% 0% 0%
Eng. Lang. Learners (ELL) 56 % 58 % 59 % Gifted / Talented 0% 0% 0%
At-Risk 91% 92% 91 % Special Education 0% 4% 0%
Other 0% 0% 0%
Student Outcomes 2017 2018 2019
Advanced Dearees
0, ) 0,
° ° ° Doctorate 0% 0% 0%
— Attendance Rate 96 % 97 % 98 %
TEA Accountability Staff
Counselors 0 1 1
Assistant Principals 0 0 0
2018 2019 2020 Other Professional Staff 2 3 1
Meets Standard C Not Rated: Educational Aides 0 5 7
Declared State of
Disaster
* Data not published for 5 or fewer students.
2020-2021 Adopted Budget Informational Section 239



Benjamin Franklin Elementary School

Board Member: Sergio Lira

155

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enrollment / ADA Enrollment ADA % ADA Grade Level Units
EE-PK 60 X 1 5760 = 57.60
96.00 %
K-12 295 X X 1 283.20 = 283.20
Total Enrollment 355 340.80 340.80
Special Population Units Weight
Economically Disadvantaged (Count) 343 X A= 34.30
At-Risk (Count) 320 X A= 32.00
Special Education (Count) 42 X A5 = 6.30
Gifted and Talented (Count) 21 X A2 = 2.52
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 225 X A1 = 24.75
Homeless (Count) 4 X .05 = 0.20
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 100.07
Total Refined Units 441.00
Basic Allocation $1,588,482
High School Allotment $0
Capital Allocation $3,550
Small School Subsidy $304,500
Other Adjustment $0
Total Basic Operating $1,896,532
Prior Year Total Basic Operating (for comparison) $1,890,158
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | [Type Ratio Administrative Cost Ratio (Gen Fund) 12.29%
Teachers 2125 Teachers 13.03 Budget per Student $7,753
Counselors / Nurses / Librarians 1.00 ’
Principal / AP / Managers 1.00 | [Admin / Other 36.41 | | General Fund Allocation % to Total 95.47%
Other Support Staff 7.75 [ | Total Staff Ratio 959 | [ special Revenue Allocation % to Total 4.53%
Total Staff 37.00

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $1,676,022
PUA-GIFTED & TALENTED* $1,691
PUA-SMALL SCHOOL SUBSIDY* $336,270
PUA-STATE COMPENSATORY EDUCATION* $96,357
PUA-BILINGUAL EDUCATION* $32,175
PUA-SPECIAL EDUCATION* $21,861
CAMPUS CAPITAL $3,550
SPECIAL EDUCATION (CENTRALIZED) $329,264
CUSTODIAL SERVICES $13,456
DW-SCHOOLS $26,313
DW-UTILITIES $90,904
Total Preliminary General Fund Budget $2,627,863

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $2,164,376
Other General Fund Allocations $463,487
Special Revenue Funding $124,553
Total Preliminary Campus Funding $2,752,416

Special Revenue Preliminary Budget
Budget Amount

$124,553
$124,553

Grant Category

Title | Programs
Total Special Revenue Budget

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Board Member: Sergio Lira

Benjamin Franklin Elementary School

Student Profile

2018 2019 2020
Enrollment 431 431 401
Gender
Female 42 % 46 % 45 %
Male 58 % 54 % 55 %
Race / Ethnicity
African American <1% <1% 1%
American Indian 0% 0% 0%
Asian/Pac. Islander 0% 0% 0%
Hispanic 100 % 99 % 99 %
White <1% <1% <1%
2 or more Ethnicities 0% 0% 0%
Students by Program
Bilinqual 66 % 61 % 42 %
ESL 1% <1% 1%
Gifted / Talented 5% 5% 6 %
Special Education 9% 9% 12%
Title | 100 % 100 % 100 %
Econ. Disadv. 91% 99 % 97 %
Eng. Lang. Learners (ELL) 61% 63 % 67 %
At-Risk 81% 90 % 90 %
Student Outcomes 2017 2018 2019
Attendance Rate 96.3 % 96.7 % 96.0 %
Promotion Rate 99.3 % 996 % 989 %
TEA Accountability
2018 2019 2020
Meets Standard D Not Rated:

Declared State of

Disaster

STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)
Grade _Reading Mathematics _Writing Science Social Studies

18 19 20 18 19 20 18 19 20 18 19 20 18 19 20
3 37 5 NA 59 6 NA NA NA NA
4 47 6 NA 555 NA 37 4 NA NA NA
5 66 6 NA 82 7 NA NA 72 6 NA NA

* Data not published for 5 or fewer students.
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Teacher and Staff Profile

Number

Gender
Female
Male

Race / Ethnicity

African American
American Indian
Asian/Pac. Islander
Hispanic
White
2 or more Ethnicities
Average Experience
Years of Experience
5orless
6to 10
11 or more

Teacher bv Proaram

Reqular
Bilinqual / ESL

Career Technical Education
Compensatory Education

Gifted / Talented
Special Education
Other
Advanced Dearees
Master's
Doctorate
Attendance Rate

Staff
Counselors

Assistant Principals

Other Professional Staff

Educational Aides

2018
25

88 %
24 %

8%
0%
8%
68 %
16 %
0%
11

40%
16 %
44.%

100 %
0%
0%
0%
0%
0%
0%

8 %
0%
97 %

o w oo

2019
27

78 %
22%

7%
0%
11 %
70 %
11 %
0%
11

44 %
1%
44 %

89 %
7%
0%
0%
0%
4%
0%

22%
0%
94 %

>~ b OO

155

2020
24

75%
25%

8 %
0%
13%
67 %
13 %
0%
12

38 %
21%
42 %

67 %
29%
0%
0%
0%
4%
0%

25%
0%
95 %

AN OO
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Board Member: Rhonda Skillern-Jones

Betsy Ross Elementary School

232

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enrollment / ADA Enrollment ADA % ADA Grade Level Units
EE-PK 50 X 1 4760 = 47.60
95.20 %
K-12 301 X X 1 286.55 = 286.55
Total Enrollment 351 334.15 334.15
Special Population Units Weight
Economically Disadvantaged (Count) 348 X A= 34.80
At-Risk (Count) 281 X A= 28.10
Special Education (Count) 22 X A5 = 3.30
Gifted and Talented (Count) 6 X A2 = 0.72
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 62 X A1 = 6.82
Homeless (Count) 1 X .05 = 0.05
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 73.79
Total Refined Units 408.00
Basic Allocation $1,469,616
High School Allotment $0
Capital Allocation $3,510
Small School Subsidy $312,900
Other Adjustment $0
Total Basic Operating $1,786,026
Prior Year Total Basic Operating (for comparison) $1,701,156
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 8.81%
Teachers 23.75 Teachers 14.78 Budget per Student $7,630
Counselors / Nurses / Librarians 3.50 ’
Principal / AP / Managers 1.25 | [Admin / Other 24.21 | | General Fund Allocation % to Total 95.89%
Other Support Staff 9.75 [ | Total Staff Ratio 918 | [ Special Revenue Allocation % to Total 4.11%
Total Staff 38.25

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $1,525,287
PUA-GIFTED & TALENTED* $483
PUA-SMALL SCHOOL SUBSIDY* $386,443
PUA-STATE COMPENSATORY EDUCATION* $85,976
PUA-BILINGUAL EDUCATION* $8,866
PUA-SPECIAL EDUCATION* $12,376
CAMPUS CAPITAL $3,510
PUA-MAGNET PROGRAM $151,298
SPECIAL EDUCATION (CENTRALIZED) $197,670
SPCL ALLOC-RECURRING $71,393
CUSTODIAL SERVICES $12,986
DW-SCHOOLS $25,893
DW-UTILITIES $85,814
Total Preliminary General Fund Budget $2,567,995

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $2,019,431
Other General Fund Allocations $548,564
Special Revenue Funding $110,039
Total Preliminary Campus Funding $2,678,034

Special Revenue Preliminary Budget

Grant Category Budget Amount
Title | Programs $110,039
Total Special Revenue Budget $110,039

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.

2020-2021 Adopted Budget Informational Section

242



Betsy Ross Elementary School 232
Board Member: Rhonda Skillern-Jones
Student Profile Teacher and Staff Profile
2018 2019 2020
2018 2019 2020
Number 24 23 23
Enroliment 353 372 342 Gender
Female 84 % 87 % 87 %
Gender Male 21 % 13% 13%
Female 52%  49%  48%  Race/Ethnicity
Male 48 % 51% 52% African American 75 % 70 % 78 %
‘i American Indian 0% 0% 0%
Race / Ethnicity
Asian/Pac. Islander 0% 0% 0%
African American 55 % 56 % 56 % Hispanic 8% 9% 4%
American Indian 0% 0% 0% White 13% 17 % 13%
Asian/Pac. Islander 0% 1% <1% 2 or more Ethnicities 4% 4% 4%
Hispanic 44 % 42 % 42 % Average Experience 11 9 11
White <1% 0% 0% Y fE .
2 or more Ethnicities 1% 1% 1% ears of Experience
5 orless 46 % 52 % 22 %
Students by Program 6to 10 17 % 17 % 30 %
Bilinqual 14% 10 % 6% 11 or more 38 % 30%  48%
ESL 7% 10 % 11% Teacher bv Proaram
Gifted / Talented 5% 2% 2% Reaular 96 % 96 % 91 %
Spoecial Education 4% 6% 6 % Bilinqual / ESL 0% 0% 4%
Title | . 100 % 99 % 99 % Career Technical Education 0% 0% 0%
Econ. Disadv. 93 % 95 % 99 % Compensatory Education 0% 0% 0%
Eng. Lang. Learners (ELL) 26 % 239 239 Gifted / Talented 0% 0% 0%
At-Risk 67 % 72% 80 % Special Education 4% 4% 4%
Other 0% 0% 0%
Student Outcomes 2017 2018 2019
Advanced Dearees
0, 0, 0,
e o e Doctorate 0% 0% 0%
— Attendance Rate 96 % 94 % 96 %
TEA Accountability Staff
Counselors 0 1 1
Assistant Principals 0 0 0
2018 2019 2020 Other Professional Staff 3 4 3
Meets Standard (¢} Not Rated: Educational Aides 0 2 3

Declared State of

Disaster

STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)

Grade _Reading Mathematics _Writing Science Social Studies
18 19 20 18 19 20 18 19 20 18 19 20 18 19 20

3 60 5 NA 62 6 NA NA NA NA

4 44 5 NA 38 4 NA 27 4 NA NA NA

5 76 6 NA 90 6 NA NA 73 4 NA NA

* Data not published for 5 or fewer students.

2020-2021 Adopted Budget Informational Section

243




Billy R. Reagan K-8 Education Center

Board Member: Wanda Adams

382

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enrollment / ADA Enrollment ADA % ADA Grade Level Units
EE-PK 0 X 1 0.00 = 0.00
96.80 %
K-12 958 X X 1 927.34 = 927.34
Total Enrollment 958 927.34 927.34
Special Population Units Weight
Economically Disadvantaged (Count) 916 X A= 91.60
At-Risk (Count) 801 X A= 80.10
Special Education (Count) 80 X A5 = 12.00
Gifted and Talented (Count) 48 X A2 = 5.76
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 457 X A1 = 50.27
Homeless (Count) 13 X .05 = 0.65
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 240.38
Total Refined Units 1,168.00
Basic Allocation $4,222 976
High School Allotment $0
Capital Allocation $9,580
Small School Subsidy $0
Other Adjustment $0
Total Basic Operating $4,232,556
Prior Year Total Basic Operating (for comparison) $4,181,140
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 11.45%
Teachers 54.00 Teachers 17.74 Budget per Student $6,030
Counselors / Nurses / Librarians 2.00 ’
Principal / AP / Managers 200 | |Admin/ Other 43.55 | | General Fund Allocation % to Total 94.71%
Other Support Staff 18.00 | | Total Staff Ratio 12.61 || special Revenue Allocation % to Total 5.29%
Total Staff 76.00

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $4,463,840
PUA-GIFTED & TALENTED* $3,865
PUA-STATE COMPENSATORY EDUCATION* $264,005
PUA-BILINGUAL EDUCATION* $80,664
PUA-SPECIAL EDUCATION* $41,640
CAMPUS CAPITAL $9,580
SPECIAL EDUCATION (CENTRALIZED) $207,565
IACHIEVE 180 PROGRAM $68,910
CAMPUS BASED POLICE $70,176
CUSTODIAL SERVICES $20,816
DW-SCHOOLS $58,258
DW-UTILITIES $181,695
Total Preliminary General Fund Budget $5,471,013

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $4,854,013
Other General Fund Allocations $617,000
Special Revenue Funding $305,409
Total Preliminary Campus Funding $5,776,422

Special Revenue Preliminary Budget
Budget Amount

$305,409
$305,409

Grant Category

Title | Programs
Total Special Revenue Budget

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Billy R. Reagan K-8 Education Center 382
'‘Board Member: Wanda Adams
Student Profile Teacher and Staff Profile
2018 2019 2020 2018 2019 2020
Number 69 55 56
Enroliment 1,100 1,004 994 Gender
Female 80 % 78 % 77 %
Gender Male 20 % 22 % 23%
Female 47% 50 % 48 % Race / Ethnicity
Male 53 % 50 % 52 % ) ,
African American 68 % 71 % 73 %
Race / Ethnicity American Indian 0% 0% 0%
African American 31% 31% 32% A‘?Ian/FTaC‘ Islander 3% 5% 2%
American Indian <1% <1% 0% Hispanic 22% 16 % 16 %
Asian/Pac. Islander <1% <1 % <1% White 6 % 7% 7%
Hispanic 68 % 67 % 66 % 2 or more Ethnicities 1% 0% 2%
White 1% 1% 1% Average Experience 9 10 10
2 or more Ethnicities <1% <1% <1% Years of Experience
Students by Program 5orless 46 % 42 % 38 %
Career Technology Educaton 0% 0% 0% 6to 10 22 :A’ 18 :A’ 14 ZA)
ESL 8% 9% 7% 11 or more 32% 40 % 48 %
Gifted / Talented 7% 6 % 5% Teacher bv Proaram
Special Education 5% 5% 8% Reqular 80 % 71 % 73 %
Tile 1 100% - 100% - 100% Bilinqual / ESL 12% 7%  13%
Econ. Di )
con. Disadv/ 93 % 97 % 96 % Career Technical Education 0% 0% 0%
Eng ..Lang. Learners (ELL) 43 % 42% 46 % Compensatory Education 0% 0% 0%
At-Risk 79% 6%  84% Gifted / Talented 0% 16% 5%
Special Education 7% 5% 7%
Student Outcomes 2017 2018 2019 Other 1% 0% 2%
Attendance Rate 96.6 % 96.3 % 96.8 %
Promotion Rate 97.9 % 97.8 % 97.3 % Advanced Dearees
Annual Dropout Rate (Gr. 7-8) 0% 0.4 % 0.0% Master's 19% 25% 25%
Doctorate 1% 0% 0%
Attendance Rate 96 % 95 % 96 %
TEA Accountability Staff
Counselors 1 1 1
Assistant Principals 2 1 1
2018 2019 2020 Other Professional Staff 3 7 4
Not Rated—Harvey Not Rated: Educational Aides 1 7 7
Declared State of
Disaster

*

STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)

Grade Reading Mathematics _Writing Science Social Studies
18 19 20 18 19 20 18 19 20 18 19 20 18 19 20
3 56 5 NA 64 5 NA NA NA NA
4 525 NA 635 NA 42 4 NA NA NA
5 50 4 NA 616 NA NA 50 4 NA NA
6 61 4 NA 77 6 NA NA NA NA
7 617 NA 50 8 NA 47 6 NA NA NA
8 66 7 NA 69 8 NA NA 73 7 NA 49 56 NA
Data not published for 5 or fewer students.
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Board Member: Rhonda Skillern-Jones

Blanche Bruce Elementary School

121

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 42 X 1 4032 = 40.32
96.00 %
K-12 358 X X 1 34368 = 343.68
Total Enroliment 400 384.00 384.00
Special Population Units Weight
Economically Disadvantaged (Count) 391 X A= 39.10
At-Risk (Count) 321 X a1 0= 32.10
Special Education (Count) 32 X 15 = 4.80
Gifted and Talented (Count) 18 X 12 = 2.16
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 62 X A1 = 6.82
Homeless (Count) 17 X 05 = 0.85
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 85.83
Total Refined Units 470.00
Basic Allocation $1,692,940
High School Allotment $0
Capital Allocation $4,000
Small School Subsidy $210,000
Other Adjustment $0
Total Basic Operating $1,906,940
Prior Year Total Basic Operating (for comparison) $1,880,874
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | [Type Ratio Administrative Cost Ratio (Gen Fund) 14.41%
Teachers 2691 Teachers 14.86 Budget per Student $7,672
Counselors / Nurses / Librarians 4.00 ’
Principal / AP / Managers 1.00 | [Admin / Other 30.77 | | General Fund Allocation % to Total 95.56%
Other Support Staff 8.00 | | Total Staff Ratio 10.02 1| special Revenue Allocation % to Total 4.44%
Total Staff 39.91

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $1,767,836
PUA-GIFTED & TALENTED* $1,449
PUA-SMALL SCHOOL SUBSIDY* $223,283
PUA-STATE COMPENSATORY EDUCATION* $99,745
PUA-BILINGUAL EDUCATION* $8,866
PUA-SPECIAL EDUCATION* $16,656
CAMPUS CAPITAL $4,000
PUA-MAGNET PROGRAM $261,843
SPECIAL EDUCATION (CENTRALIZED) $127,798
IACHIEVE 180 PROGRAM $205,421
CUSTODIAL SERVICES $13,767
DW-SCHOOLS $31,978
DW-UTILITIES $169,858
Total Preliminary General Fund Budget $2,932,500

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $2,117,835
Other General Fund Allocations $814,665
Special Revenue Funding $136,373
Total Preliminary Campus Funding $3,068,873

Special Revenue Preliminary Budget

Grant Category Budget Amount
Title | Programs $136,373
Total Special Revenue Budget $136,373

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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'‘Board Member: Rhonda Skillern-Jones

Blanche Bruce Elementary School

121

Student Profile

Teacher and Staff Profile

2018 2019 2020
2018 2019 2020
Number 38 35 30
Enroliment 569 495 435 Gender
Female 87 % 80 % 83 %
Gender Male 21 % 20 % 17 %
Female 54 % 50%  50%  Race/Ethnicity
Male 46 % 50%  50% African American 66 % 66%  80%
Race / Ethnicity American Indian 0% 0% 0%
Asian/Pac. Islander 3% 0% 0%
African American 69 % 68 % 68 % Hispanic 18 % 23% 3%
American Indian 0% 0% 0% White 13% 1% 13%
Asian/Pac. Islander 1% 1% 1% 2 or more Ethnicities 0% 0% 3%
Hispanic 30 % 31% 30 % Average Experience 10 10 9
White 0% 0% 0% Years of Experience
2 or more Ethnicities <1 % 1% 1%
e ’ ’ ’ 5or less 34% 29%  37%
Students by Program 6to 10 24 % 31% 20 %
Bilinqual 9% 9% 4% 11 or more 42 % 40 % 43 %
ESL 14 % 1% 4% Teacher bv Proaram
Gifted / Talented 5% 5% 5% Reaular 95 % 91 % 67 %
Special Education 5% 8% 8% Bilinqual / ESL 0% 3% 27 %
Title 1 . 100 % 100 % 100 % Career Technical Education 0% 0% 0%
Econ. Disadv. 99 % 98 % 97 % Compensatory Education 0% 0% 0%
Eng. Lang. Learners (ELL) 229 21% 16 % Gifted / Talented 0% 0% 0%
At-Risk 72% 76 % 80 % Special Education 5% 6 % 7%
Other 0% 0% 0%
Student Outcomes 2017 2018 2019
Advanced Dearees
0, 0, 0,
ordreorae 0% L S0 s
we e e Doctorate 3% 0% 0%
— Attendance Rate 98 % 96 % 97 %
TEA Accountability Staff
Counselors 1 1 1
Assistant Principals 1 1 0
2018 2019 2020 Other Professional Staff 4 5 6
Meets Standard D Not Rated: Educational Aides 0 2 2
Declared State of
Disaster
STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)
Grade _Reading Mathematics _Writing _Science Social Studies
18 19 20 18 19 20 18 19 20 18 19 20 18 19 20
3 49 5 NA 76 5 NA NA NA NA
4 53 5 NA 54 5 NA 41 3 NA NA NA
5 514 NA 615 NA NA 44 4 NA NA
* Data not published for 5 or fewer students.
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Bob Lanier Middle School

Board Member: Jolanda Jones

057

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enrollment / ADA Enrollment ADA % ADA Grade Level Units
EE-PK 0 X X 1 0.00 = 0.00
97.30 %
K-12 1,447 X X 1 1,407.93 = 1,407.93
Total Enroliment 1,447 1,407.93 1,407.93
Special Population Units Weight
Economically Disadvantaged (Count) 317 X A= 31.70
At-Risk (Count) 304 X A= 30.40
Special Education (Count) 64 X A5 = 9.60
Gifted and Talented (Count) 988 X A2 = 118.56
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 87 X A1 = 9.57
Homeless (Count) 8 X .05 = 0.40
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 200.23
Total Refined Units 1,608.00
Basic Allocation $5,849,904
High School Allotment $0
Capital Allocation $14,470
Small School Subsidy $0
Other Adjustment $66,330
Total Basic Operating $5,930,704
Prior Year Total Basic Operating (for comparison) $5,646,642
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 12.21%
Teachers 78.53 Teachers 18.43 Budget per Student $5,286
Counselors / Nurses / Librarians 5.25 ’
Principal / AP / Managers 8.00 | |Admin/ Other 49.05 | | General Fund Allocation % to Total 100.00%
Other Support Staff 16.25 | | Total Staff Ratio 13.39 || 5pecial Revenue Allocation % to Total 0.00%
Total Staff 108.03

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $6,486,192
PUA-GIFTED & TALENTED* $89,542
PUA-STATE COMPENSATORY EDUCATION* $92,651
PUA-BILINGUAL EDUCATION* $12,441
PUA-SPECIAL EDUCATION* $51,884
CAMPUS CAPITAL $14,470
PUA-MAGNET PROGRAM $152,773
SPECIAL EDUCATION (CENTRALIZED) $365,671
CAMPUS BASED POLICE $70,176
CUSTODIAL SERVICES $20,055
DW-SCHOOLS $80,013
DW-UTILITIES $212,380
Total Preliminary General Fund Budget $7,648,247

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $6,732,709
Other General Fund Allocations $915,538
Special Revenue Funding $0
Total Preliminary Campus Funding $7,648,247

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Bob Lanier Middle School 057
Board Member: Jolanda Jones
Student Profile Teacher and Staff Profile
201 201 202
2018 2019 2020 018 019 020
Number 75 67 67
Enrollment 1,469 1,464 1,461 Gender
Female 65 % 64 % 67 %
Gender Male 33% 36 % 33%
Female 52 % 52 % 53 % Race / Ethnicity
Male 48 % 48 % 47 % ) ,
African American 17 % 21 % 18 %
Race / Ethnicity American Indian 0% 0% 0%
H 0,
African American 14 % 13% 13 % A‘?Ian/F.)aC‘ Islander 8 z/° 6 z/° 10 0/0
American Indian <1% <1% <1% Hispanic 15 % 13 % 16 %
Asian/Pac. Islander 17 % 18 % 19 % White 59 % 58 % 54 %
Hispanic 31% 30 % 30 % 2 or more Ethnicities 1% 1% 1%
White 32% 31% 31 % Average Experience 10 11 11
2 or more Ethnicities 5% 7% 6% Years of Experience
Students by Program 5orless 37% 31% 28 %
0, 0, o,
Career Technology Educaton 0% 0% 0% ?11‘0 70 li cyA) :-)g (VA) 4212 0;0
ESL 4% 4% 6% ormore o o °
Gifted / Talented 74 % 73% 68 % Teacher bv Proaram
Special Education 4% 4% 4% Reqular 43 % 37 % 39 %
Title | N 0% 0% 0% Bilinqual / ESL 0% 0% 0%
Econ. Disadv/ 24 % 24 % 22% Career Technical Education 0% 0% 0%
E"Q-.Lang- Learers (ELL) 4% 5% 6% Compensatory Education 3% 6% 1%
AtRisk 17 % 2%  21% Gifted / Talented 48 % 5%  54%
Special Education 4% 1% 4%
Student Outcomes 2017 2018 2019 Other 3% 0% 1%
Attendance Rate 97.8 % 97.8 % 97.3 %
Promotion Rate 100.0 % 99.9 % 99.9 % Advanced Dearees
Annual Dropout Rate (Gr. 7-8) 0.1% 0.5% 1.2% Master's 36 % 37 % 36 %
Doctorate 3% 1% 1%
Attendance Rate 96 % 96 % 96 %
TEA Accountability Staff
Counselors 1 0 0
Assistant Principals 6 3 4
2018 2019 2020 Other Professional Staff 5 8 9
Meets Standard A Not Rated: Educational Aides 3 3 4
Declared State of
Disaster
STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)
Grade _Reading Mathematics _Writing Science Social Studies STAAR End of Course Exams
18 19 20 18 19 20 18 19 20 18 19 20 18 19 20 % Approaches Grade Level (P )
6 939 NA 96 9 NA NA NA NA Subject 2018 2019 2020
7 9% 9 NA 949 NA 969 NA NA NA Algebral 100 100  N/A
8 9% 9 NA 89 9 NA NA 95 9 NA 92 91 NA Biology N/A
English | N/A
English Il N/A
US History N/A
* Data not published for 5 or fewer students.
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Board Member: Rhonda Skillern-Jones

Booker T. Washington High School

016

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enrollment ADA % ADA Grade Level Units
EE-PK 0 X 1 0.00 = 0.00
90.60 %
K-12 765 1 693.09 = 693.09
Total Enrollment 765 693.09 693.09
Special Population Units Weight
Economically Disadvantaged (Count) 726 X A= 72.60
At-Risk (Count) 642 X A= 64.20
Special Education (Count) 91 X A5 = 13.65
Gifted and Talented (Count) 61 X A2 = 7.32
Career and Technology (FTE's) 126 X 35 = 44.10
ELL (Count) 145 X A1 = 15.95
Homeless (Count) 7 X .05 = 0.35
Refugee (Count) 0 X .05 = 0.00
Total Special Population Units 218.17
Total Refined Units 911.00
Basic Allocation $3,281,422
High School Allotment $154,870
Capital Allocation $7,650
Small School Subsidy $493,500
Other Adjustment $96,496
Total Basic Operating $4,033,938
Prior Year Total Basic Operating (for comparison) $3,718,540
Budgeted Position FTE's Staff Ratios Other Information

Type FTE's Type Ratio Administrative Cost Ratio (Gen Fund) 11.95%

Teachers 59.50

Counselors / Nurses / Librarians 9.00 Teac.hers 12.86 Budget per Student $8.327

Principal / AP / Managers 4.00 | [Admin/ Other 24.68 | | General Fund Allocation % to Total 96.10%

Other Support Staff 18.00 | | Total Staff Ratio 8.45 Special Revenue Allocation % to Total 3.90%

Total Staff 90.50

General Fund Preliminary Budget
* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $3,046,998
PUA-GIFTED & TALENTED* $4,912
PUA-SMALL SCHOOL SUBSIDY* $545,102
PUA-STATE COMPENSATORY EDUCATION* $224,138
PUA-CAREER TECHNICAL EDUCATION* $476,091
PUA-BILINGUAL EDUCATION* $20,735
PUA-SPECIAL EDUCATION* $47,585
HS ALLOTMENT $170,132
CAMPUS CAPITAL $7,650
PUA-MAGNET PROGRAM $102,557
SPECIAL EDUCATION (CENTRALIZED) $854,730
CBVI & BEHAVIOR SPECIAL EDUCATION $2,775
IACHIEVE 180 PROGRAM $222,922
CAMPUS BASED POLICE $52,703
CUSTODIAL SERVICES $21,851
DW-SCHOOLS $57,135
DW-UTILITIES $263,699
Total Preliminary General Fund Budget $6,121,716

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $4,365,561
Other General Fund Allocations $1,756,154
Special Revenue Funding $248,224
Total Preliminary Campus Funding $6,369,940

Special Revenue Preliminary Budget

Grant Category Budget Amount
Title | Programs $248,224
Total Special Revenue Budget $248,224

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Booker T. Washington High School 016

Board Member: Rhonda Skillern-Jones

Student Profile Teacher and Staff Profile
Number 49 52 53
Enroliment
763 758 819 Gender
Female 52% 50 % 47 %
Gender Male 49 % 50 % 53 %
Female 44 % 44 % 44 % Race / Ethnicity
Male 56 % 56 % 56 %
. ’ ’ ’ African American 76 % 79 % 74 %
Race / Ethnicity American Indian 0% 0% 0%
African American 53 % 48 % 47 % Asian/Pac. Islander 12 % 13% 1%
American Indian <1% <1% <1% Hispanic 6% 6% 6%
i 0, 0, 0,
A;lan/P'ac. Islander <1 % 0% 0% White 6% 29, 9%
Hispanic 44 % 49 % 51 % 2 Ethniciti 0% 0% 0%
White 29, 29, 19 or more. nicities o o o
2 or more Ethnicities 1% 1% <1% Average Experience 10 9 9
Years of Experience
Students by Program 5orless 49 % 48 % 53 %
Career Technical Educaton 75 % 82 % 81% 6to 10 14 % 21 % 15 %
ESL 13 % 17 % 21% 11 or more 37 % 31 % 32%
Gifted / Talented 4% 7% 8% Teacher bv Program
Special Education 16 % 14 % 12 % o o o
Title | 100 % 100%  100% Reaular 65% 42%  64%
Eco. Disadv 67 % 95 % 95 % Bilinqual / ESL 2% 0% 0%
Eng. Lang. Learners (ELL) 14% 17 % 219% Career Technical Education 10 % 12 % 1%
At-Risk 85 % 759% 84% Compensatory Education 2 :/o 6 :/o 4 ZA;
Gifted / Talented 0% 12% 4%
Student Outcomes 2017 2018 2019 Soecial Education 10 % 15 % 13%
Attendance Rate 91.3% 89.0%  90.6% Other 10% 13% 4%
4 Yr. Graduation Rate 74.6 % 65 % 74.5% Advanced Dearees
4 Yr. Dropout Rate 15.9 % 26.9 % 19.0 % Master's 20 % 27 % 25 %
Graduate Count 151 113 161 Doctorate 29% 4% 29
Texas Scholars 114 99 158
Attendance Rate 97 % 96 % 97 %
Staff
Counselors 2 2 2
TEA Accountability Assistant Pr/n?/pa/s 0 2 2
Other Professional Staff 7 9 9
Educational Aides 10 5 6
2018 2019 2020
Not Rated—Harvey C Not Rated:
Declared State of
Disaster
STAAR End of Course Exams
% Approaches Grade Level (P )
Subject 2018 2019 2020
Algebra | 57 62 N/A
Biology 67 79 N/A
English | 25 31 N/A
English Il 31 41 N/A
US History 71 83 N/A
PSAT SAT-1 ACT
2018 2019 2018 2019 2017 2018 2019
% Gr. 11 Tested 764 76.3 % Total Tested 919 88.2 % At or above Criterion 8.7 * 0.0
EBRW Average 412 413 Math Average 414 415  Composite Average 17.4 * 167
EBRW % At or Above Criterion 241 276 English Read/Write Average 414 420
Math Average 400 409 Total Average 828 835
Math % At or Above Criterion 70 112 % At or Above Criterion 5.6 4.2

* Data not published for 5 or fewer students.
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Board Member: Susan Deigaard

Braeburn Elementary School

114

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enrollment / ADA Enrollment ADA % ADA Grade Level Units
EE-PK 100 X X 1 96.00 = 96.00
96.00 %
K-12 650 X X 1 624.00 = 624.00
Total Enrollment 750 720.00 720.00
Special Population Units Weight
Economically Disadvantaged (Count) 735 X A= 73.50
At-Risk (Count) 685 X A= 68.50
Special Education (Count) 60 X A5 = 9.00
Gifted and Talented (Count) 28 X A2 = 3.36
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 585 X A1 = 64.35
Homeless (Count) 30 X .05 = 1.50
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 220.21
Total Refined Units 940.00
Basic Allocation $3,385,880
High School Allotment $0
Capital Allocation $7,500
Small School Subsidy $0
Other Adjustment $0
Total Basic Operating $3,393,380
Prior Year Total Basic Operating (for comparison) $2,545,610
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 15.68%
Teachers 46.00 Teachers 16.30 Budget per Student $6,145
Counselors / Nurses / Librarians 1.00 ’
Principal / AP / Managers 200 | |Admin/ Other 38.46 | | General Fund Allocation % to Total 95.92%
Other Support Staff 16.50 | | Total Staff Ratio 11.45 | | special Revenue Allocation % to Total 4.08%
Total Staff 65.50

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $3,873,144
Fund Description Budget Amount )
PUA-REGULAR PROGRAM* $3,564,021 Other General Fund Allocations $547,397
PUA-GIFTED & TALENTED* $2,255 Special Revenue Funding $188,031
PUA-STATE COMPENSATORY EDUCATION* $169,538 Total Preliminary Campus Funding $4,608,572
PUA-BILINGUAL EDUCATION* $106,101
PUA-SPECIAL EDUCATION* $31,230 Special Revenue Preliminary Budget
CAMPUS CAPITAL $7.500 [ [Grant Category Budget Amount
SPECIAL EDUCATION (CENTRALIZED) $349,691 Title | Programs $188.031
CUSTODIAL SERVICES $15,609 Total Special R Budaet ; ;
DW-SCHOOLS $41.081 otal Special Revenue Budge $188,03
DW-UTILITIES $133,516
Total Preliminary General Fund Budget $4,420,541

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Braeburn Elementary School

Board Member: Susan Deigaard

114

Student Profile

Teacher and Staff Profile

2018 2019 2020
2018 2019 2020
Number 54 39 32
Enroliment 777 638 593 Gender
Female 79 % 77 % 78 %
Gender Male 19 % 23 % 22 %
Female 49 % 47 % 50 % Race / Ethnicity
Male 51% 53 % 50 % African American 13% 13% 13%
Race / Ethnicity American Indian 0% 0% 0%
Asian/Pac. Islander 4% 5% 3%
African American 8% 8 % 8% Hispanic 50 % 56 % 56 %
American Indian <1% <1% 0% White 33% 26 % 28 %
Asian/Pac. Islander <1% <1% <1% 2 or more Ethnicities 0% 0% 0%
Hispanic 90 % 90 % 91 % Average Experience 11 13 15
White 1% 1% 1% Years of Experience
2 or more Ethnicities <1% <1% <1%
5orless 48 % 31 % 22 %
Students by Program 6to 10 13% 15 % 16 %
Bilinqual 67 % 29% 379% 11 or more 39 % 54 % 63 %
ESL 10 % 41 % 36 % Teacher by Proaram
Gifted / Talented 8 % 6 % 4% Reqular 100 % 92 % 81 %
Special Education 5% 6 % 8% Bilinqual / ESL 0% 8% 13%
Title | _ 100 % 100 % 100 % Career Technical Education 0% 0% 0%
Econ. Disadv. 76 % 98 % 98 % Compensatory Education 0% 0% 0%
Eng. Lang. Learners (ELL) 78 % 70 % 79 % Gifted / Talented 0% 0% 0%
At-Risk 89 % 84 % 91 % Special Education 0% 0% 6 %
’ ’ Other 0% 0% 0%
Student Outcomes 2017 2018 2019
Advanced Dearees
0, 0, 0,
et TS ETE S0 s
2R . e Doctorate 0% 0% 0%
— Attendance Rate 96 % 95 % 96 %
TEA Accountability Staff
Counselors 0 1 1
Assistant Principals 2 1 1
2018 2019 2020 Other Professional Staff 5 3 3
Meets Standard B Not Rated: Educational Aides 0 11 11
Declared State of
Disaster
STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)
Grade Reading Mathematics _Writing Science  Social Studies
18 19 20 18 19 20 18 19 20 18 19 20 18 19 20
3 63 5 NA 69 7 NA NA NA NA
4 49 7 NA 67 7 NA 526 NA NA NA
5 63 5 NA 86 7 NA NA 74 6 NA NA
* Data not published for 5 or fewer students.
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Briargrove Elementary School

Board Member: Anne Sung

116

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enrollment / ADA Enrollment ADA % ADA Grade Level Units
EE-PK 0 X 1 0.00 = 0.00
97.00 %
K-12 875 X X 1 848.75 = 848.75
Total Enrollment 875 848.75 848.75
Special Population Units Weight
Economically Disadvantaged (Count) 283 X A= 28.30
At-Risk (Count) 398 X A= 39.80
Special Education (Count) 49 X A5 = 7.35
Gifted and Talented (Count) 108 X A2 = 12.96
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 208 X A1 = 22.88
Homeless (Count) 7 X .05 = 0.35
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 111.64
Total Refined Units 960.00
Basic Allocation $3,457,920
High School Allotment $0
Capital Allocation $8,750
Small School Subsidy $0
Other Adjustment $0
Total Basic Operating $3,466,670
Prior Year Total Basic Operating (for comparison) $3,341,372
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 7.74%
Teachers °5.97 Teachers 15.63 Budget per Student $4,907
Counselors / Nurses / Librarians 2.25 ’
Principal / AP / Managers 200 | |Admin/ Other 56.45 | | General Fund Allocation % to Total 100.00%
Other Support Staff 11.25 | | Total Staff Ratio 12.24 | 1 5pecial Revenue Allocation % to Total 0.00%
Total Staff 71.47

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $3,649,046
PUA-GIFTED & TALENTED* $10,300
PUA-STATE COMPENSATORY EDUCATION* $147,957
PUA-BILINGUAL EDUCATION* $29,221
PUA-SPECIAL EDUCATION* $31,994
CAMPUS CAPITAL $8,750
SPECIAL EDUCATION (CENTRALIZED) $234,517
CUSTODIAL SERVICES $10,562
DW-SCHOOLS $47,976
DW-UTILITIES $123,214
Total Preliminary General Fund Budget $4,293,537

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $3,868,518
Other General Fund Allocations $425,019
Special Revenue Funding $0
Total Preliminary Campus Funding $4,293,537

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Briargrove Elementary School 116
Board Member: Anne Sung
Student Profile Teacher and Staff Profile
2018 2019 2020
2018 2019 2020
Number 49 47 48
Enroliment 908 881 890 Gender
Female 87 % 89 % 88 %
Gender Male 10 % 1% 13%
Female 47% 47%  479%  Race/Ethnicity
Male 53 % 53 % 53% African American 12 % 1% 6 %
Race / Ethnicity American Indian 2% 2% 0%
Asian/Pac. Islander 6 % 6 % 4%
African American 8% 9% 10 % Hispanic 8 % 13 % 17 %
American Indian <1% <1% <1% White 71 % 68 % 73 %
Asian/Pac. Islander 20 % 20 % 20 % 2 or more Ethnicities 0% 0% 0%
Hispanic 29 % 30 % 30 % Average Experience 9 8 8
White 38% 37% 35% Years of Experience
2 or more Ethnicities 4% 4% 4%
et ’ ’ ’ 5or less 53 % 57%  60%
Students by Program 6to 10 14 % 15% 13%
Bilinqual 0% 0% 0% 11 or more 33% 28 % 27 %
ESL 27 % 24 % 16 % Teacher bv Proaram
Gifted / Talented 15 % 14 % 13% Reaqular 96 % 62 % 63 %
Special Education 3% 4% 5% Bilinqual / ESL 0% 36 % 35%
Title | . 0% <1% 0% Career Technical Education 0% 0% 0%
Econ. Disadv. 33% 35% 33% Compensatory Education 0% 0% 0%
Eng. Lang. Learners (ELL) 29 % 26 % 26 % Gifted / Talented 0% 0% 0%
At-Risk 62 % 42 % 46 % Special Education 4% 2% 2%
Other 0% 0% 0%
Student Outcomes 2017 2018 2019
Advanced Dearees
) 0, 0,
oot 8k 9% Tk s
2R e 2R Doctorate 0% 0% 0%
— Attendance Rate 96 % 96 % 97 %
TEA Accountability Staff
Counselors 0 1 1
Assistant Principals 0 1 1
2018 2019 2020 Other Professional Staff 3 2 3
Meets Standard B Not Rated: Educational Aides 0 5 5
Declared State of
Disaster
STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)
Grade _Reading Mathematics _Writing Science Social Studies
18 19 20 18 19 20 18 19 20 18 19 20 18 19 20
3 85 8 NA 827 NA NA NA NA
4 78 8 NA 82 7 NA 70 7 NA NA NA
5 83 7 NA 87 7 NA NA 75 7 NA NA
* Data not published for 5 or fewer students.
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Board Member: Anne Sung

Briarmeadow Charter School

344

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 44 1 4294 = 42.94
97.60 %
K-12 578 X X 1 564.13 = 564.13
Total Enrollment 622 607.07 607.07
Special Population Units Weight
Economically Disadvantaged (Count) 333 X A= 33.30
At-Risk (Count) 430 X A= 43.00
Special Education (Count) 42 X A5 = 6.30
Gifted and Talented (Count) 116 X A2 = 13.92
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 178 X A1 = 19.58
Homeless (Count) 0 X .05 = 0.00
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 116.10
Total Refined Units 723.00
Basic Allocation $2,610,222
High School Allotment $0
Capital Allocation $6,220
Small School Subsidy $268,800
Other Adjustment $0
Total Basic Operating $2,885,242
Prior Year Total Basic Operating (for comparison) $2,753,046
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 0.00%
Teachers 43.70 Teachers 14.23 Budget per Student $6,010
Counselors / Nurses / Librarians 1.00 ’
Principal / AP / Managers 1.00 | [Admin / Other 43.65 | | General Fund Allocation % to Total 97.40%
Other Support Staff 12.25 | | Total Staff Ratio 10.73 1 | Special Revenue Allocation % to Total 2.60%
Total Staff 57.95

Fund Description

PUA-REGULAR PROGRAM*
PUA-GIFTED & TALENTED*
PUA-SMALL SCHOOL SUBSIDY*
PUA-STATE COMPENSATORY EDUCATION*
PUA-BILINGUAL EDUCATION*
PUA-SPECIAL EDUCATION*

CAMPUS CAPITAL

SPECIAL EDUCATION (CENTRALIZED)
CAMPUS BASED POLICE

CUSTODIAL SERVICES

DW-SCHOOLS

DW-UTILITIES

Total Preliminary General Fund Budget

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Budget Amount
$2,787,410
$9,340
$290,811
$130,199
$25,746
$22,338
$6,220
$328,345
$70,686
$118,510
$41,022
$8,015
$3,838,641

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $3,265,844
Other General Fund Allocations $572,797
Special Revenue Funding $97,045
Total Preliminary Campus Funding $3,935,686

Special Revenue Preliminary Budget

Grant Category Budget Amount
Title | Programs $97,045
Total Special Revenue Budget $97,045

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Briarmeadow Charter School 344

Board Member: Anne Sung

Student Profile Teacher and Staff Profile
2018 2019 2020 2018 2019 2020
Number 37 37 38
Enroliment 612 606 619 Gender
Female 83 % 89 % 92 %
Gender Male 16 % 1% 8 %
Female 50 % 51 % 50 % Race / Ethnicity
Male 50 % 49 % 50 % , )
African American 11 % 11 % 8%
Race / Ethnicity American Indian 0% 0% 0%
African American 9% 9% 10 % A§lan/F"aC. Islander 3% 5% 3 z/°
American Indian <1% <1% <1% Hispanic 16 % 16 % 21%
Asian/Pac. Islander 23 % 24 % 22% White 65 % 62 % 63 %
Hispanic 35% 33% 32% 2 or more Ethnicities 5% 5% 5%
White 28 % 29 % 29% Average Experience 12 9 9
2 or more Ethnicities 4% 4% 6% Years of Experience
Students by Program 5orless 30 % 46 % 47 %
0, 0, 0,
Career Technology Educaton 0% 0% 0% 6to 10 19 0;0 16 oﬁ) 18 cyA)
ESL 29% 28 % 29% 11 or more 51% 38 % 34 %
Gifted / Talented 23% 20 % 19 % Teacher bv Proaram
Special Education 6 % 6 % 7% Reqular 81 % 49 % 39 %
;It/e/ piacty 100 % 100 % 100 % Bilinqual / ESL 0% 41 % 34 %
con. isady 58 % 52% 53 % Career Technical Education 0% 0% 0%
Eng.‘Lang. Learners (ELL) 29 % 28 % 29% Compensatory Education 0% 0% 0%
AtRisk 83% 0%  69% Gifted / Talented 1% 0%  13%
Special Education 8 % 1% 11 %
Student Outcomes 2017 2018 2019 Other 0% 0% 3%
Attendance Rate 98 % 97.8 % 97.6 %
Promotion Rate 99.8 % 98.2 % 98.8 % Advanced Dearees
Annual Dropout Rate (Gr. 7-8) 0% 0% 0.0% Master's 16 % 19 % 24 %
Doctorate 0% 0% 0%
Attendance Rate 97 % 96 % 97 %
TEA Accountability Staff
Counselors 0 0 0
Assistant Principals 0 0 0
2018 2019 2020 Other Professional Staff 4 4 4
Meets Standard A Not Rated: Educational Aides 0 6 6
Declared State of
Disaster

STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)

Grade _Reading Mathematics _Writing Science Social Studies STAAR End of Course Exams

18 19 20 18 19 20 18 19 20 18 19 20 18 19 20 % Approaches Grade Level (Passes)
3 737 NA 79 7 NA NA NA NA Subiject 2018 2019 2020
4 736 NA 767 NA 56 6 NA NA NA Algebra | 100 100 N/A
5 87 9 NA 93 8 NA NA 74 7 NA NA Biology N/A
6 94 9 NA 10 10 NA NA NA NA English | N/A
7 10 9 NA 10 10 NA 10 10 NA NA NA English Il N/A
8 10 10 NA NA NA 10 10 NA 10 95 NA US History N/A

* Data not published for 5 or fewer students.
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Brookline Elementary School

Board Member: Sergio Lira

119

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 110 X X 1 107.25 = 107.25
97.50 %
K-12 741 X X 1 72248 = 722.48
Total Enrollment 851 829.73 829.73
Special Population Units Weight
Economically Disadvantaged (Count) 849 X A= 84.90
At-Risk (Count) 759 X A= 75.90
Special Education (Count) 37 X A5 = 5.55
Gifted and Talented (Count) 60 X A2 = 7.20
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 560 X A1 = 61.60
Homeless (Count) 26 X .05 = 1.30
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 236.45
Total Refined Units 1,066.00
Basic Allocation $3,839,732
High School Allotment $0
Capital Allocation $8,510
Small School Subsidy $0
Other Adjustment $600
Total Basic Operating $3,848,842
Prior Year Total Basic Operating (for comparison) $3,780,538
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 8.41%
Teachers 54.99 Teachers 15.48 Budget per Student $6,191
Counselors / Nurses / Librarians 1.00 ’
Principal / AP / Managers 1.00 | [Admin / Other 46.00 | | General Fund Allocation % to Total 94.63%
Other Support Staff 16.50 | | Total Staff Ratio 11.58 | | special Revenue Allocation % to Total 5.37%
Total Staff 73.49

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $4,152,361
PUA-GIFTED & TALENTED* $4,831
PUA-STATE COMPENSATORY EDUCATION* $249,566
PUA-BILINGUAL EDUCATION* $93,381
PUA-SPECIAL EDUCATION* $31,110
CAMPUS CAPITAL $8,510
SPECIAL EDUCATION (CENTRALIZED) $209,081
CUSTODIAL SERVICES $16,204
DW-SCHOOLS $57,745
DW-UTILITIES $163,404
Total Preliminary General Fund Budget $4,986,193

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $4,531,249
Other General Fund Allocations $454,944
Special Revenue Funding $282,720
Total Preliminary Campus Funding $5,268,913

Special Revenue Preliminary Budget

Grant Category Budget Amount
Title | Programs $282,720
Total Special Revenue Budget $282,720

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Brookline Elementary School

Board Member: Sergio Lira

119

Student Profile

Teacher and Staff Profile

2018 2019 2020
2018 2019 2020
Number 57 54 54
Enroliment 925 897 877 Gender
Female 80 % 81 % 78 %
Gender Male 19 % 19 % 22%
Female 53 % 52% 529  Race/Ethnicity
Male 47 % 48 % 48 % African American 23 % 20 % 20 %
Race / Ethnicity American Indian 0% 0% 0%
Asian/Pac. Islander 2% 4% 4%
African American 3% 3% 2% Hispanic 54 % 52 % 57 %
American Indian 0% 0% 0% White 19 % 22 % 19 %
Asian/Pac. Islander <1% <1% <1% 2 or more Ethnicities 2% 2% 0%
Hispanic 96 % 96 % 96 % Average Experience 13 12 13
White 1% 1% 1% Years of Experience
2 or more Ethnicities <1% <1% 0%
e ’ ’ ’ 5 or less 44% 43%  35%
Students by Program 6to 10 5% 1% 13%
Bilinqual 55 % 54%  47% 11 or more 51% 6%  52%
ESL 7% 7% 19% Teacher bv Proaram
Gifted / Talented 9% 8% 7% Reaqular 98 % 94 % 83 %
Special Education 5% 4% 4% Bilinqual / ESL 0% 4% 15 %
Title | . 100 % 100 % 100 % Career Technical Education 0% 0% 0%
Econ. Disadv. 67 % 100 % 100 % Compensatory Education 0% 0% 0%
Eng. Lang. Learners (ELL) 65 % 64 % 70 % Gifted / Talented 0% 0% 0%
At-Risk 85 % 83% 89 % Special Education 2% 2% 2%
Other 0% 0% 0%
Student Outcomes 2017 2018 2019
Advanced Dearees
Attendance Rate 97.2 % 974 % 975 % . o o o
Promotion Rate 959 % 944 % 959 % Masters 21% 19%  20%
Doctorate 0% 0% 0%
— Attendance Rate 97 % 96 % 95 %
TEA Accountability Staff
Counselors 0 0 0
Assistant Principals 1 1 0
2018 2019 2020 Other Professional Staff 2 2 1
Meets Standard A Not Rated: Educational Aides 0 8 8
Declared State of
Disaster
STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)
Grade _Reading Mathematics _Writing Science Social Studies
18 19 20 18 19 20 18 19 20 18 19 20 18 19 20
3 88 8 NA 93 8 NA NA NA NA
4 68 8 NA 86 8 NA 58 7 NA NA NA
5 68 7 NA 83 9 NA NA 64 8 NA NA
* Data not published for 5 or fewer students.
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Carter Woodson School

Board Member: Wanda Adams

127

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 170 X X 1 159.12 = 159.12
93.60 %
K-12 455 X X 1 42588 = 425.88
Total Enrollment 625 585.00 585.00
Special Population Units Weight
Economically Disadvantaged (Count) 614 X A= 61.40
At-Risk (Count) 505 X A= 50.50
Special Education (Count) 60 X A5 = 9.00
Gifted and Talented (Count) 7 X A2 = 0.84
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 43 X A1 = 4.73
Homeless (Count) 100 X .05 = 5.00
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 131.47
Total Refined Units 716.00
Basic Allocation $2,579,032
High School Allotment $0
Capital Allocation $6,250
Small School Subsidy $0
Other Adjustment $39,940
Total Basic Operating $2,625,222
Prior Year Total Basic Operating (for comparison) $2,597,760
Budgeted Position FTE's Staff Ratios Other Information

Type FTE's Type Ratio Administrative Cost Ratio (Gen Fund)

Teachers #1.00 Teachers 15.24 | | Budget per Student $221

Counselors / Nurses / Librarians 2.25

Principal / AP / Managers 1.00 | |Admin / Other 40.32 | | General Fund Allocation % to Total 100.00%

Other Support Staff 12.25 | | Total Staff Ratio 11.06 || 5pecial Revenue Allocation % to Total 0.00%

Total Staff 56.50

General Fund Preliminary Budget

Fund Description

PUA-REGULAR PROGRAM*
PUA-GIFTED & TALENTED*
PUA-STATE COMPENSATORY EDUCATION*
PUA-BILINGUAL EDUCATION*
PUA-SPECIAL EDUCATION*

CAMPUS CAPITAL

PUA-MAGNET PROGRAM

SPECIAL EDUCATION (CENTRALIZED)
IACHIEVE 180 PROGRAM

CUSTODIAL SERVICES

DW-SCHOOLS

DW-UTILITIES

Total Preliminary General Fund Budget

* Designates funding generated from the Resource Allocation Formula

Budget Amount
$2,769,021
$564
$135,517
$6,173
$31,277
$6,250
$71,955
$351,459
$237,524
$138,320
$41,263
$1,013
$3,790,336

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $2,942,552
Other General Fund Allocations $847,784
Special Revenue Funding $208,976
Total Preliminary Campus Funding $3,999,312

Special Revenue Preliminary Budget

Grant Category Budget Amount
Title | Programs $208,976
Total Special Revenue Budget $208,976

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Carter Woodson School 127
Board Member: Wanda Adams
Student Profile Teacher and Staff Profile
2018 2019 2020
2018 2019 2020
Number 47 38 41
Enroliment 743 643 660 Gender
Female 78 % 84 % 90 %
Gender Male 23 % 16 % 10 %
Female 46%  47%  50%  Race/Ethnicity
Male 54 % 53%  50% African American 87 % 89%  90%
Race / Ethnicity American Indian 0% 0% 0%
Asian/Pac. Islander 0% 0% 0%
African American 85 % 86 % 87 % Hispanic 4% 5% 5%
American Indian 0% <1% <1% White 9% 3% 2%
Asian/Pac. Islander 1% <1 % <1% 2 or more Ethnicities 0% 3% 2%
Hispanic 12% 12% 12% Average Experience 6 6 7
White 1% 1% <1% Years of Experience
2 or more Ethnicities 1% <1% 1%
e ’ ’ ’ 5 or less 60 % 55%  54%
Students by Program 6to 10 19% 24 % 17 %
Bilinqual 20, 29, 4% 11 or more 21 % 21 % 29 %
ESL 1% 1% 0% Teacher bv Proaram
Gifted / Talented 1% 1% 1% Reaqular 91 % 92 % 90 %
Special Education 7% 5% 10 % Bilinqual / ESL 0% 3% 2%
Title | . 100 % 100 % 100 % Career Technical Education 0% 0% 0%
Econ. Disadv. 90 % 100 % 98 % Compensatory Education 2% 0% 0%
Eng. Lang. Learners (ELL) 59% 7% 8% Gifted / Talented 0% 0% 0%
At-Risk 78 % 84 % 81% Special Education 6 % 5% 7%
Other 0% 0% 0%
Student Outcomes 2017 2018 2019
Advanced Dearees
) 0, 0,
e =R e Doctorate 0% 0% 0%
— Attendance Rate 97 % 95 % 96 %
TEA Accountability Staff
Counselors 0 1 1
Assistant Principals 1 0 0
2018 2019 2020 Other Professional Staff 5 8 8
Meets Standard B Not Rated: Educational Aides 0 9 7
Declared State of
Disaster
STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)
Grade _Reading Mathematics _Writing Science Social Studies
18 19 20 18 19 20 18 19 20 18 19 20 18 19 20
3 38 4 NA 335 NA NA NA NA
4 29 5 NA 48 6 NA 214 NA NA NA
5 40 4 NA 49 6 NA NA 23 3 NA NA
6 35 NA 45 NA NA NA NA
7 41 NA 36 NA 36 NA NA NA
8 46 NA 55 NA NA 36 NA 11 NA
* Data not published for 5 or fewer students.
2020-2021 Adopted Budget Informational Section 261



Cecile Foerster Elementary School

Board Member: Wanda Adams

271

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 63 X 1 58.72 = 58.72
93.20 %
K-12 696 X X 1 648.67 = 648.67
Total Enrollment 759 707.39 707.39
Special Population Units Weight
Economically Disadvantaged (Count) 752 X A= 75.20
At-Risk (Count) 626 X A= 62.60
Special Education (Count) 44 X A5 = 6.60
Gifted and Talented (Count) 20 X A2 = 2.40
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 286 X A1 = 31.46
Homeless (Count) 3 X .05 = 0.15
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 178.41
Total Refined Units 886.00
Basic Allocation $3,191,372
High School Allotment $0
Capital Allocation $7,590
Small School Subsidy $0
Other Adjustment $800
Total Basic Operating $3,199,762
Prior Year Total Basic Operating (for comparison) $3,031,132
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 5.67%
Teachers 46.00 Teachers 16.50 Budget per Student $6,303
Counselors / Nurses / Librarians 3.00 ’
Principal / AP / Managers 200 | |Admin/ Other 42.76 | | General Fund Allocation % to Total 94.93%
Other Support Staff 12.75 | | Total Staff Ratio 11.91 || special Revenue Allocation % to Total 5.07%
Total Staff 63.75

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $3,385,974
PUA-GIFTED & TALENTED* $1,610
PUA-STATE COMPENSATORY EDUCATION* $208,415
PUA-BILINGUAL EDUCATION* $40,898
PUA-SPECIAL EDUCATION* $27,132
CAMPUS CAPITAL $7,590
SPECIAL EDUCATION (CENTRALIZED) $442,247
IACHIEVE 180 PROGRAM $225,703
SPCL ALLOC-RECURRING $65,632
CUSTODIAL SERVICES $10,903
DW-SCHOOLS $53,812
DW-UTILITIES $71,390
Total Preliminary General Fund Budget $4,541,307

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $3,664,029
Other General Fund Allocations $877,278
Special Revenue Funding $242,383
Total Preliminary Campus Funding $4,783,690

Special Revenue Preliminary Budget

Grant Category Budget Amount
Title | Programs $242,383
Total Special Revenue Budget $242,383

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Cecile Foerster Elementary School 271
Board Member: Wanda Adams
Student Profile Teacher and Staff Profile
2018 2019 2020
2018 2019 2020
Number 47 44 50
Enroliment 743 723 755 Gender
Female 85 % 89 % 88 %
Gender Male 15 % 11 % 12%
Female 51 % 50%  50%  Race/Ethnicity
Male 49 % 50 % 50 % African American 79 % 82 % 82 %
Race / Ethnicity American Indian 0% 0% 0%
Asian/Pac. Islander 0% 0% 0%
African American 64 % 62 % 60 % Hispanic 17 % 16 % 14 %
American Indian 0% <1% <1% White 2% 0% 2%
Asian/Pac. Islander 7% 4% 3% 2 or more Ethnicities 2% 2% 2%
Hispanic 28% 32% 35% Average Experience 11 10 10
White 1% 2% 2% Y fE .
2 or more Ethnicities <1% <1% 1% ears of Experience
5 orless 43 % 48 % 44 %
Students by Program 6to 10 15 % 18 % 20 %
Bilinqual 16 % 15%  22% 11 or more 43 % 34%  36%
ESL 18 % 17 % 15 % Teacher bv Proaram
Gifted / Talented 3% 4% 3% Reaular 98 % 75 % 80 %
Special Education 6 % 6 % 6 % Bilinqual / ESL 0% 20 % 16 %
Title | . 100 % 98 % 100 % Career Technical Education 0% 0% 0%
Econ. Disadv. 95 % 99 % 99 % Compensatory Education 0% 0% 0%
Eng. Lang. Learners (ELL) 349 339 38 9% Gifted / Talented 0% 0% 0%
At-Risk 76 % 79 % 83 % Special Education 2% 5% 4%
Other 0% 0% 0%
Student Outcomes 2017 2018 2019
Advanced Dearees
0, 0, 0,
promerite 9% 9% 920 s
e e e Doctorate 0% 0% 0%
— Attendance Rate 95 % 96 % 96 %
TEA Accountability Staff
Counselors 1 1 1
Assistant Principals 0 0 1
2018 2019 2020 Other Professional Staff 5 8 6
Not Rated—Harvey (¢} Not Rated: Educational Aides 0 5 6

Declared State of

Disaster

STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)

Grade _Reading Mathematics _Writing Science Social Studies
18 19 20 18 19 20 18 19 20 18 19 20 18 19 20

3 37 5 NA 546 NA NA NA NA

4 39 3 NA 47 4 NA 33 3 NA NA NA

5 515 NA 46 6 NA NA 38 4 NA NA

* Data not published for 5 or fewer students.
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Board Member: Sergio Lira

César Chavez High School

027

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 0 X X 1 0.00 = 0.00
89.60 %
K-12 2,700 X X 1 2,419.20 = 2,419.20
Total Enroliment 2,700 2,419.20 2,419.20
Special Population Units Weight
Economically Disadvantaged (Count) 2,410 X A= 241.00
At-Risk (Count) 2,035 X A= 203.50
Special Education (Count) 213 X A5 = 31.95
Gifted and Talented (Count) 420 X A2 = 50.40
Career and Technology (FTE's) 513 X 35 = 179.55
ELL (Count) 566 X A1 = 62.26
Homeless (Count) 66 X .05 = 3.30
Refugee (Count) 4 X 05 = 0.20
Total Special Population Units 772.16
Total Refined Units 3,191.00
Basic Allocation $11,493,982
High School Allotment $542,470
Capital Allocation $27,000
Small School Subsidy $0
Other Adjustment $144,814
Total Basic Operating $12,208,266
Prior Year Total Basic Operating (for comparison) $11,295,006
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 19.70%
Teachers 169.66 Teachers 15.91 Budget per Student $6,549
Counselors / Nurses / Librarians 22.00 ’
Principal / AP / Managers 7.80 | |Admin/ Other 33.52 | | General Fund Allocation % to Total 95.55%
Other Support Staff 50.75 | | Total Staff Ratio 10.79 | | 5pecial Revenue Allocation % to Total 4.45%
Total Staff 250.21

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $11,007,113
PUA-GIFTED & TALENTED* $33,818
PUA-STATE COMPENSATORY EDUCATION* $702,036
PUA-CAREER TECHNICAL EDUCATION* $1,752,007
PUA-BILINGUAL EDUCATION* $91,768
PUA-SPECIAL EDUCATION* $110,991
HS ALLOTMENT $616,026
CAMPUS CAPITAL $27,000
PUA-MAGNET PROGRAM $68,910
SPECIAL EDUCATION (CENTRALIZED) $1,204,448
CBVI & BEHAVIOR SPECIAL EDUCATION $3,175
ICAMPUS BASED POLICE $101,974
CUSTODIAL SERVICES $501,336
DW-SCHOOLS $163,557
DW-UTILITIES $509,670
Total Preliminary General Fund Budget $16,893,828

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $13,697,732
Other General Fund Allocations $3,196,096
Special Revenue Funding $787,166
Total Preliminary Campus Funding $17,680,994

Special Revenue Preliminary Budget

Grant Category Budget Amount
Title | Programs $787,166
Total Special Revenue Budget $787,166

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average
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César Chavez High School 027

Board Member: Sergio Lira

Student Profile Teacher and Staff Profile
2018 2019 2020 2018 2019 2020
Number 171 162 145
Enroliment
3,059 2,882 2,774 Gender
Female 53 % 54 % 53 %
Gender Male 46 % 46 % 47 %
Female 47 % 48 % 47 % Race / Ethnicity
Male 53 % 52 % 53 %
o ° ° ° African American 33% 30 % 28 %
Race / Ethnicity American Indian 1% 0% 0%
African American 10 % 9% 9% Asian/Pac. Islander 1% 13 % 12%
. . 0 0, o, . .
2”79”/‘3;” ’”Id;a”d <l 0//0 <1 of’ <l of’ Hispanic 20% 22% 21%
sian/ac. Isiander I s s White 33% 32% 37%
Hispanic 85 % 86 % 86 % 2 Ethniciti 29, 29, 39
White 1% 1% 19% or more_ nicities o A b
2 or more Ethnicities <1% 1% <1% Average Experience 9 9 10
Years of Experience
Students by Program 5orless 46 % 49 % 43%
Career Technical Educaton 86 % 83 % 87 % 6to 10 19 % 18 % 21 %
ESL 14 % 15 % 21% 11 or more 35% 33 % 37 %
Gifted / Talented 12% 13% 16 % Teacher by Program
Special Education 8 % 8 % 8% o o o
Title | 100 % 100% 100 % Reqular 55% 46% - 46%
Eco. Disadv 69 % 87 % 89 % Bilinqual / ESL 5% 7% 7%
Eng. Lang. Learners (ELL) 15% 17% 229 Career Technical Education 13% 14 % 15 %
At-Risk 78% 65 % 75% Compensatory Education 0% 2% 1%
Gifted / Talented 18 % 22% 21%
Student Outcomes 2017 2018 2019 Special Education 9% 8 % 9%
Attendance Rate 90.9 % 905%  89.6% Other 0% 1% 1%
4 Yr. Graduation Rate 79 % 77 % 82.0% Advanced Dedrees
‘é Y’a D’;OPguf Rtafe (1;91 % ;gf % ;?02 % Master's 19 % 19 % 21%
raduate oun Doctorate 2% 3% 3%
Texas Scholars 544 548 511
Attendance Rate 94 % 93 % 95 %
Staff
Counselors 1 0 0
TEA Accountability Assistant Principals 7 7 5
Other Professional Staff 18 19 17
Educational Aides 0 7 6
2018 2019 2020
Meets Standard C Not Rated:
Declared State of
Disaster
STAAR End of Course Exams
% Approaches Grade Level (P )
Subject 2018 2019 2020
Algebra | 59 53 N/A
Biology 73 68 N/A
English | 45 44 N/A
English Il 42 54 N/A
US History 81 83 N/A
PSAT SAT-1 ACT
2018 2019 2018 2019 2017 2018 2019
% Gr. 11 Tested 88.1 791 % Total Tested 89.9 96.5 % At or above Criterion 97 155 242
EBRW Average 448 453 Math Average 466 456  Composite Average 18.8 206 205
EBRW % At or Above Criterion 471 47.5 Engllsh Read/Write Average 465 453
Math Average 440 446 Total Average 931 910
Math % At or Above Criterion 19.3 204 % At or Above Criterion 20.5 14.5

* Data not published for 5 or fewer students.
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Challenge Early College High School

Board Member: Susan Deigaard

323

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enrollment ADA % ADA Grade Level Units
EE-PK 0 1 0.00 = 0.00
97.80 %
K-12 472 X X 1 461.62 = 461.62
Total Enrollment 472 461.62 461.62
Special Population Units Weight
Economically Disadvantaged (Count) 343 X A= 34.30
At-Risk (Count) 148 X A= 14.80
Special Education (Count) 3 X A5 = 0.45
Gifted and Talented (Count) 171 X A2 = 20.52
Career and Technology (FTE's) 21 X 35 = 7.35
ELL (Count) 13 X A1 = 1.43
Homeless (Count) 2 X .05 = 0.10
Refugee (Count) 0 X .05 = 0.00
Total Special Population Units 78.95
Total Refined Units 541.00
Basic Allocation $1,948,682
High School Allotment $91,970
Capital Allocation $4,720
Small School Subsidy $58,800
Other Adjustment $1,591
Total Basic Operating $2,105,763
Prior Year Total Basic Operating (for comparison) $1,914,710
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's Type Ratio Administrative Cost Ratio (Gen Fund) 26.01%
Teachers 2450 | | reach 19.27 ||Budget per Student $5,937
Counselors / Nurses / Librarians 5.75 eac. ers ’ ucget perstude ’
Principal / AP / Managers 3.00 | |Admin/ Other 24.52 | | General Fund Allocation % to Total 96.25%
Other Support Staff 10.50 | | Total Staff Ratio 10.79 Special Revenue Allocation % to Total 3.75%
Total Staff 43.75

Fund Description
PUA-REGULAR PROGRAM*
PUA-GIFTED & TALENTED*
PUA-SMALL SCHOOL SUBSIDY*

PUA-CAREER TECHNICAL EDUCATION*
PUA-BILINGUAL EDUCATION*
PUA-SPECIAL EDUCATION*

HS ALLOTMENT

CAMPUS CAPITAL

PUA-MAGNET PROGRAM

SPECIAL EDUCATION (CENTRALIZED)
CAMPUS BASED POLICE
DW-SCHOOLS

DW-UTILITIES

Total Preliminary General Fund Budget

PUA-STATE COMPENSATORY EDUCATION*®

General Fund Preliminary Budget
* Designates funding generated from the Resource Allocation Formula

Budget Amount
$2,119,501
$16,173
$64,356
$46,354
$79,495
$1,859
$1,562
$93,958
$4,720
$97,370
$17,421
$88,914
$26,512
$38,752

$2,696,947

Resource Allocation Funding Formula
Other General Fund Allocations

Special Revenue Funding

Total Preliminary Campus Funding

Campus Preliminary Budget Summary

$2,329,299
$367,648
$105,136
$2,802,083

Grant Category

Title | Programs

Total Special Revenue Budget

Special Revenue Preliminary Budget

Budget Amount
$105,136
$105,136

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Challenge Early College High School

'‘Board Member: Susan Deigaard

323

Student Profile

Teacher and Staff Profile

2018 2019 2020 2018 2019 2020
Number 19 19 18
Enrollment
468 463 473 Gender
Female 56 % 42 % 44 %
Gender Male 58 % 58 % 56 %
Female 60 % 60 % 60 % Race / Ethnicity
Male 40 % 40 % 40 %
o African American 32% 26 % 28 %
Race / Ethnicity American Indian 0% 0% 0%
African American 13% 12% 12% Asian/Pac. Islander 16 % 16 % 22 %
. . 0, o, o, . .
2"7_6”/0;” I’;d;a”d g O//" <; Of’ <; Df’ Hispanic 16 % 16 % 1%
sian/zac. fsiander ° ° ° White 37 % 37% 39%
Hispanic 74 % 72 % 73% 2 Ethniciti 0% 59 0%
White 7% 8% 9% ormore Enicities 0 0 °
2 or more Ethnicities 1% 1% 1% Average Experience 14 15 15
Years of Experience
Students by Program 5orless 1% 5% 1%
Career Technical Educaton 41 % 38 % 40 % 6to 10 32% 32% 22 %
ESL 2% 1% <1 % 11 or more 58 % 63 % 67 %
Glfteq/ Talenteq 35% 37 % 36 % Teacher bv Proaram
Special Education <1% 1% 1% o o o
Title | 100%  100%  100% Reaular 26% 21% 1%
Eco. Disadv 70 % 76 % 73% Bilinqual / ESL 0% 0% 0%
Eng. Lang. Learners (ELL) 29 1% 39 Career Technical Education 5% 5% 6 %
At-Risk 30 % 13% 31 9 Compensatory Education 0% 1% 0%
(] 0 (]
Gifted / Talented 37 % 53 % 33%
Student Outcomes 2017 2018 2019 Special Education 0% 0% 0%
Attendance Rate 97.4% 974%  97.8% Other 32% "% 50 %
4 Yr. Graduation Rate 99.1% 100 %  100.0 % Advanced Dearees
‘é ch-l D'topg“f Rtafe 1859 % 1160 % 8-70 % Master's 58 % 58%  61%
raquate Loun Doctorate 1% 1% 1%
Texas Scholars 102 110 95
Attendance Rate 96 % 93 % 97 %
Staff
Counselors 0 0 0
TEA Accountability Assistant Principals 0 0 0
Other Professional Staff 6 6 5
Educational Aides 32 1 1
2018 2019 2020
Meets Standard A Not Rated:
Declared State of
Disaster
STAAR End of Course Exams
% Approaches Grade Level (Passes)
Subiject 2018 2019 2020
Algebra | 100 98 N/A
Biology 100 99 N/A
English | 98 99 N/A
English I 100 100 N/A
US History 100 100 N/A
PSAT SAT-1 ACT
2018 2019 2018 2019 2017 2018 2019
% Gr. 11 Tested 99.1 97.6 % Total Tested 103.4 1021 % At or above Criterion 33.3 20 727
EBRW Average 554 549 Math Average 542 556  Composite Average 237 228 258
EBRW % At or Above Criterion 91.3 86.9 English Read/Write Average 577 590
Math Average 501 505 Total Average 119 1147
Math % At or Above Criterion 38.9 46.7 % At or Above Criterion 57 66.7
* Data not published for 5 or fewer students.
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Charles Atherton Elementary School

Board Member: Rhonda Skillern-Jones

106

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 49 X 1 4787 = 47.87
97.70 %
K-12 476 X X 1 465.05 = 465.05
Total Enrollment 525 512.92 512.92
Special Population Units Weight
Economically Disadvantaged (Count) 521 X A= 52.10
At-Risk (Count) 356 X A= 35.60
Special Education (Count) 41 X A5 = 6.15
Gifted and Talented (Count) 16 X A2 = 1.92
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 15 X A1 = 1.65
Homeless (Count) 0 X .05 = 0.00
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 97.42
Total Refined Units 610.00
Basic Allocation $2,197,220
High School Allotment $0
Capital Allocation $5,250
Small School Subsidy $0
Other Adjustment $0
Total Basic Operating $2,202,470
Prior Year Total Basic Operating (for comparison) $2,274,242
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 11.93%
Teachers 31.98 Teachers 16.42 Budget per Student $7,270
Counselors / Nurses / Librarians 3.00 ’
Principal / AP / Managers 200 | |Admin/ Other 26.58 | | General Fund Allocation % to Total 95.22%
Other Support Staff 14.75 | | Total Staff Ratio 1015 | | special Revenue Allocation % to Total 4.78%
Total Staff 51.73

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $2,627,702
PUA-GIFTED & TALENTED* $1,288
PUA-STATE COMPENSATORY EDUCATION* $131,707
PUA-BILINGUAL EDUCATION* $2,145
PUA-SPECIAL EDUCATION* $21,340
CAMPUS CAPITAL $5,250
PUA-MAGNET PROGRAM $386,623
SPECIAL EDUCATION (CENTRALIZED) $318,745
CUSTODIAL SERVICES $11,686
DW-SCHOOLS $43,467
DW-UTILITIES $84,310
Total Preliminary General Fund Budget $3,634,264

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $2,784,183
Other General Fund Allocations $850,081
Special Revenue Funding $182,381
Total Preliminary Campus Funding $3,816,645

Special Revenue Preliminary Budget

Grant Category Budget Amount
Title | Programs $182,381
Total Special Revenue Budget $182,381

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Charles Atherton Elementary School 106

'‘Board Member: Rhonda Skillern-Jones

Student Profile Teacher and Staff Profile
2018 2019 2020
2018 2019 2020
Number 33 31 31
Enroliment 585 585 569 Gender
Female 88 % 87 % 87 %
Gender Male 15 % 13% 13%
Female 48 % 49%  46%  Race/Ethnicity
Male 52% 51%  54% African American 97%  100% 100 %
Race / Ethnicity American Indian 0% 0% 0%
Asian/Pac. Islander 0% 0% 0%
African American 82 % 80 % 77 % Hispanic 3% 0% 0%
American Indian 0% 0% 0% White 0% 0% 0%
Asian/Pac. Islander <1 % 0% 0% 2 or more Ethnicities 0% 0% 0%
Hispanic 18 % 20 % 22% Average Experience 17 20 20
White <1% 1% 1% Y fE .
2 or more Ethnicities <1% <1% 1% ears of Experience
5orless 21 % 16 % 13%
Students by Program 6to 10 12% 6 % 13%
Bilinqual <1% 0% 0% 11 or more 67 % 77 % 74 %
ESL 0% 2% 3% Teacher bv Proaram
Gifted / Talented 3% 2% 3% Reaular 97 % 100 % 97 %
Special Education 6 % 8% 8% Bilinqual / ESL 0% 0% 0%
Title | . 100 % 100 % 100 % Career Technical Education 0% 0% 0%
Econ. Disadv. 96 % 100 % 99 % Compensatory Education 0% 0% 0%
Eng. Lang. Learners (ELL) 6% 6% 9% Gifted / Talented 0% 0% 0%
At-Risk 55 % 62 % 68 % Soecial Education 3% 0% 3%
Other 0% 0% 0%
Student Outcomes 2017 2018 2019
Advanced Dearees
0, 0, 0,
e e 2R Doctorate 3% 3% 3%
— Attendance Rate 96 % 95 % 95 %
TEA Accountability Staff
Counselors 1 1 1
Assistant Principals 0 0 1
2018 2019 2020 Other Professional Staff 3 3 2
Meets Standard A Not Rated: Educational Aides 0 9 6
Declared State of
Disaster

STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)
Grade _Reading Mathematics _Writing _Science Social Studies
18 19 20 18 19 20 18 19 20 18 19 20 18 19 20

3 727 NA 70 7 NA NA NA NA
4 79 8 NA 808 NA 78 8 NA NA NA
5 81 7 NA 83 8 NA NA 82 7 NA NA

* Data not published for 5 or fewer students.
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Charles Barrick Elementary School

Board Member: Elizabeth Santos

107

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 61 X 1 59.29 = 59.29
97.20 %
K-12 554 X X 1 53849 = 538.49
Total Enrollment 615 597.78 597.78
Special Population Units Weight
Economically Disadvantaged (Count) 581 X A= 58.10
At-Risk (Count) 539 X A= 53.90
Special Education (Count) 45 X A5 = 6.75
Gifted and Talented (Count) 33 X A2 = 3.96
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 368 X A1 = 40.48
Homeless (Count) 30 X .05 = 1.50
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 164.69
Total Refined Units 762.00
Basic Allocation $2,744,724
High School Allotment $0
Capital Allocation $6,150
Small School Subsidy $0
Other Adjustment $0
Total Basic Operating $2,750,874
Prior Year Total Basic Operating (for comparison) $2,676,386
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 9.23%
Teachers 38.00 Teachers 16.18 Budget per Student $6,224
Counselors / Nurses / Librarians 2.00 ’
Principal / AP / Managers 1.00 | [Admin / Other 35.14 | | General Fund Allocation % to Total 95.03%
Other Support Staff 14.50 | | Total Staff Ratio 11.08 || 5pecial Revenue Allocation % to Total 4.97%
Total Staff 55.50

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $3,002,223
PUA-GIFTED & TALENTED* $2,657
PUA-STATE COMPENSATORY EDUCATION* $179,569
PUA-BILINGUAL EDUCATION* $66,587
PUA-SPECIAL EDUCATION* $23,422
CAMPUS CAPITAL $6,150
SPECIAL EDUCATION (CENTRALIZED) $199,796
CUSTODIAL SERVICES $12,557
DW-SCHOOLS $40,979
DW-UTILITIES $103,337
Total Preliminary General Fund Budget $3,637,276

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $3,274,457
Other General Fund Allocations $362,819
Special Revenue Funding $190,203
Total Preliminary Campus Funding $3,827,479

Special Revenue Preliminary Budget

Grant Category Budget Amount
Title | Programs $190,203
Total Special Revenue Budget $190,203

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Charles Barrick Elementary School 107
Board Member: Elizabeth Santos
Student Profile Teacher and Staff Profile
2018 2019 2020
2018 2019 2020
Number 41 39 37
Enroliment 692 657 629 Gender
Female 75 % 79 % 84 %
Gender Male 29 % 21 % 16 %
Female 50 % 49%  48%  Race/Ethnicity
Male 50 % 51% 52% African American 15 % 13% 14 %
Race / Ethnicity American Indian 0% 0% 0%
Asian/Pac. Islander 0% 0% 0%
African American <1% 1% 1% Hispanic 73 % 72% 70 %
American Indian 0% 0% 0% White 12 % 15 % 16 %
Asian/Pac. Islander <1% <1% <1% 2 or more Ethnicities 0% 0% 0%
Hispanic 97 % 97 % 97 % Average Experience 12 12 12
White 2% 2% 1% Years of Experience
2 or more Ethnicities 0% 0% <1%
et ’ ’ ’ 50r less 24.% 21%  24%
Students by Program 6to 10 22 % 18 % 14 %
Bilinqual 55 % 56%  55% 11 or more 54 % 62%  62%
ESL 2% 2% 3% Teacher bv Proaram
Gifted / Talented 7 % 5% 5% Reaular 95 % 92 % 68 %
Spoecial Education 6 % 6% 7% Bilinqual / ESL 0% 5% 30 %
Title | . 100 % 100 % 100 % Career Technical Education 0% 0% 0%
Econ. Disadv. 90 % 94 % 94 % Compensatory Education 0% 0% 0%
Eng. Lang. Learners (ELL) 61% 61% 64 % Gifted / Talented 0% 0% 0%
At-Risk 83 % 84 % 88 % Soecial Education 5% 3% 3%
Other 0% 0% 0%
Student Outcomes 2017 2018 2019
Advanced Dearees
0, 0, 0,
orate 9%k 3% 2% osrs
= e o Doctorate 0% 0% 0%
— Attendance Rate 96 % 94 % 94 %
TEA Accountability Staff
Counselors 0 1 1
Assistant Principals 0 0 0
2018 2019 2020 Other Professional Staff 2 2 3
Meets Standard ] Not Rated: Educational Aides 0 7 7
Declared State of
Disaster
STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)
Grade _Reading Mathematics _Writing Science Social Studies
18 19 20 18 19 20 18 19 20 18 19 20 18 19 20
3 67 6 NA 56 7 NA NA NA NA
4 46 5 NA 84 7 NA 48 5 NA NA NA
5 58 4 NA 67 7 NA NA 59 5 NA NA
* Data not published for 5 or fewer students.
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Charles Eliot Elementary School

Board Member: Diana Davila

147

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 78 X 1 7582 = 75.82
97.20 %
K-12 522 X X 1 507.38 = 507.38
Total Enrollment 600 583.20 583.20
Special Population Units Weight
Economically Disadvantaged (Count) 560 X A= 56.00
At-Risk (Count) 502 X A= 50.20
Special Education (Count) 65 X A5 = 9.75
Gifted and Talented (Count) 65 X A2 = 7.80
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 308 X A1 = 33.88
Homeless (Count) 51 X .05 = 2.55
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 160.18
Total Refined Units 743.00
Basic Allocation $2,676,286
High School Allotment $0
Capital Allocation $6,000
Small School Subsidy $0
Other Adjustment $0
Total Basic Operating $2,682,286
Prior Year Total Basic Operating (for comparison) $2,559,408
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 12.09%
Teachers 38.15 Teachers 15.73 Budget per Student $6,178
Counselors / Nurses / Librarians 2.00 ’
Principal / AP / Managers 200 | |Admin/ Other 41.38 | | General Fund Allocation % to Total 95.17%
Other Support Staff 10.50 | | Total Staff Ratio 11.40 | 5pecial Revenue Allocation % to Total 4.83%
Total Staff 52.65

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $2,787,157
PUA-GIFTED & TALENTED* $5,234
PUA-STATE COMPENSATORY EDUCATION* $157,649
PUA-BILINGUAL EDUCATION* $60,998
PUA-SPECIAL EDUCATION* $33,903
CAMPUS CAPITAL $6,000
SPECIAL EDUCATION (CENTRALIZED) $305,832
CUSTODIAL SERVICES $13,366
DW-SCHOOLS $34,062
DW-UTILITIES $123,913
Total Preliminary General Fund Budget $3,528,113

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $3,044,940
Other General Fund Allocations $483,173
Special Revenue Funding $178,885
Total Preliminary Campus Funding $3,706,998

Special Revenue Preliminary Budget

Grant Category Budget Amount
Title | Programs $178,885
Total Special Revenue Budget $178,885

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Charles Eliot Elementary School

'‘Board Member: Diana Davila

147

Student Profile

2018 2019 2020
Enroliment 600 605 600
Gender
Female 51% 52 % 50 %
Male 49 % 48 % 50 %
Race / Ethnicity
African American 1% <1% 1%
American Indian 0% 0% 0%
Asian/Pac. Islander 0% 0% <1 %
Hispanic 98 % 100 % 98 %
White <1% <1% 1%
2 or more Ethnicities <1% 0% 0%
Students by Program
Bilinqual 44 % 42 % 45 %
ESL 4% 6 % 7%
Gifted / Talented 12% 1% 1%
Special Education 7% 9% 1%
Title | 100 % 100 % 100 %
Econ. Disadv. 96 % 96 % 93 %
Eng. Lang. Learners (ELL) 51 % 50 % 539%
At-Risk 85% 81% 84 %
Student Outcomes 2017 2018 2019
Attendance Rate 97.6 % 974 % 97.2 %
Promotion Rate 96.3 % 96.8 % 98.5 %
TEA Accountability
2018 2019 2020
Meets Standard A Not Rated:
Declared State of
Disaster

STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)
Grade _Reading Mathematics _Writing Science Social Studies

18 19 20 18 19 20 18 19 20 18 19 20 18 19 20
3 757 NA 837 NA NA NA NA
4 60 7 NA 828 NA 626 NA NA NA
5 69 6 NA 947 NA NA 83 7 NA NA

* Data not published for 5 or fewer students.
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Teacher and Staff Profile

Number

Gender
Female
Male

Race / Ethnicity

African American
American Indian
Asian/Pac. Islander
Hispanic
White
2 or more Ethnicities
Average Experience
Years of Experience
5 orless
6to 10
11 or more
Teacher bv Proaram
Reaqular
Bilinqual / ESL
Career Technical Education
Compensatory Education
Gifted / Talented
Special Education
Other
Advanced Dearees

Master's
Doctorate
Attendance Rate
Staff
Counselors
Assistant Principals
Other Professional Staff
Educational Aides

2018
35

85 %
9%

14 %
0%
0%
63 %
23 %
0%
11

40 %
1%
49 %

100 %
0%
0%
0%
0%
0%
0%

20 %
0%
97 %

O N =

2019
34

88 %
12%

9%
0%
3%
65 %
24.%
0%
11

44.%
9%
47 %

94 %
6 %
0%
0%
0%
0%
0%

9%
0%
96 %

[$ I SC RGN

2020
36

92 %
8%

6 %
0%
3%
75%
17 %
0%
1"

42%
14.%
44 %

72%
25%
0%
0%
0%
3%
0%

1%
0%
96 %

Ol = 2
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Charles Hartman Middle School

Board Member: Sergio Lira

051

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 0 X 1 0.00 = 0.00
93.80 %
K-12 1,247 X X 1 1,169.69 = 1,169.69
Total Enrollment 1,247 1,169.69 1,169.69
Special Population Units Weight
Economically Disadvantaged (Count) 1,198 X A= 119.80
At-Risk (Count) 939 X A= 93.90
Special Education (Count) 98 X A5 = 14.70
Gifted and Talented (Count) 196 X A2 = 23.52
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 454 X A1 = 49.94
Homeless (Count) 0 X .05 = 0.00
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 301.86
Total Refined Units 1,472.00
Basic Allocation $5,355,136
High School Allotment $0
Capital Allocation $12,470
Small School Subsidy $0
Other Adjustment $25,890
Total Basic Operating $5,393,496
Prior Year Total Basic Operating (for comparison) $5,120,964
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 14.16%
Teachers 7033 Teachers 17.73 Budget per Student $6,097
Counselors / Nurses / Librarians 7.00 ’
Principal / AP / Managers 6.00 | |Admin/ Other 33.25 || General Fund Allocation % to Total 94.90%
Other Support Staff 24.50 | | Total Staff Ratio 11.56 | | special Revenue Allocation % to Total 5.10%
Total Staff 107.83

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $5,639,063
PUA-GIFTED & TALENTED* $16,109
PUA-STATE COMPENSATORY EDUCATION* $319,685
PUA-BILINGUAL EDUCATION* $65,515
PUA-SPECIAL EDUCATION* $51,009
CAMPUS CAPITAL $12,470
PUA-MAGNET PROGRAM $154,999
SPECIAL EDUCATION (CENTRALIZED) $605,254
CUSTODIAL SERVICES $19,676
DW-SCHOOLS $78,104
DW-UTILITIES $253,159
Total Preliminary General Fund Budget $7,215,042

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $6,091,381
Other General Fund Allocations $1,123,661
Special Revenue Funding $388,051
Total Preliminary Campus Funding $7,603,093
Special Revenue Preliminary Budget
Grant Category Budget Amount
Title | Programs $388,051
Total Special Revenue Budget $388,051

*The Total RAS will not match the "General Fund Preliminary Budget" section, which
salary of staff.
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includes actual salary. Campuses balance using the average
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'‘Board Member: Sergio Lira

Charles Hartman Middle School

Student Profile

2018 2019 2020
Enrollment 1,335 1,263 1,260
Gender
Female 49 % 48 % 48 %
Male 51% 52 % 52 %
Race / Ethnicity
African American 22 % 25% 22 %
American Indian <1% <1% <1%
Asian/Pac. Islander <1% <1% <1%
Hispanic 7% 74 % 76 %
White 1% 1% 1%
2 or more Ethnicities <1% <1% <1%
Students by Program
Career Technology Educaton 0% 11 % 14 %
ESL 27 % 29 % 26 %
Gifted / Talented 13% 17 % 16 %
Special Education 8% 8 % 8 %
Title | 100 % 100 % 100 %
Econ. Disadv/ 80 % 93 % 96 %
Eng. Lang. Learners (ELL) 30% 329 389%
At-Risk 73% 64 % 75%
Student Outcomes 2017 2018 2019
Attendance Rate 94.4 % 93.7 % 93.8 %
Promotion Rate 97.7 % 98.4 % 99.3 %
Annual Dropout Rate (Gr. 7-8) 0.2% 0.1% 0.1%
TEA Accountability
2018 2019 2020
Meets Standard C Not Rated:
Declared State of
Disaster

STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)
Grade _Reading Mathematics _Writing Science Social Studies

18 19 20 18 19 20 18 19 20 18 19 20 18 19 20
6 54 5 NA 63 6 NA NA NA NA
7 63 6 NA 70 6 NA 64 6 NA NA NA
8 716 NA 70 7 NA NA 62 6 NA 60 49 NA

* Data not published for 5 or fewer students.
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051

Teacher and Staff Profile
2018 2019 2020
Number 75 73 71
Gender
Female 67 % 73 % 77 %
Male 28 % 27 % 23 %
Race / Ethnicitv
African American 59 % 58 % 61 %
American Indian 0% 0% 0%
Asian/Pac. Islander 1% 12% 1%
Hispanic 17 % 18 % 14 %
White 13% 12% 13%
2 or more Ethnicities 0% 0% 1%
Average Experience 8 9 9
Years of Experience
5orless 57 % 52 % 48 %
6to 10 1% 12 % 17 %
11 or more 32% 36 % 35%
Teacher bv Proaram
Reqular 67 % 52% 69 %
Bilinqual / ESL 1% 1% 4%
Career Technical Education 0% 1% 0%
Compensatory Education 3% 4% 6 %
Gifted / Talented 19 % 30% 13 %
Special Education 9% 10 % 7%
Other 1% 1% 1%
Advanced Dearees
Master's 21% 26 % 23 %
Doctorate 1% 1% 1%
Attendance Rate 95 % 94 % 95 %
Staff
Counselors 2 2 1
Assistant Principals 5 6 5
Other Professional Staff 5 4 4
Educational Aides 1 3 3
STAAR End of Course Exams
% Approaches Grade Level (P )
Subiject 2018 2019 2020
Algebra | 100 100 N/A
Biology 100 100 N/A
English | N/A
English Il N/A
US History N/A
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Charles Milby High School

Board Member: Sergio Lira

011

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enrollment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 0 1 0.00 = 0.00
93.30 %
K-12 2,050 X 1 1,912.65 = 1,912.65
Total Enrollment 2,050 1,912.65 1,912.65
Special Population Units Weight
Economically Disadvantaged (Count) 1,903 X A= 190.30
At-Risk (Count) 1,411 X A= 141.10
Special Education (Count) 174 X A5 = 26.10
Gifted and Talented (Count) 335 X A2 = 40.20
Career and Technology (FTE's) 423 X 35 = 148.05
ELL (Count) 426 X A1 = 46.86
Homeless (Count) 120 X .05 = 6.00
Refugee (Count) 1 X .05 = 0.05
Total Special Population Units 598.66
Total Refined Units 2,511.00
Basic Allocation $9,044,622
High School Allotment $426,870
Capital Allocation $20,500
Small School Subsidy $0
Other Adjustment $123,563
Total Basic Operating $9,615,555
Prior Year Total Basic Operating (for comparison) $8,665,758
Budgeted Position FTE's Staff Ratios Other Information

Type FTE's | [Type Ratio Administrative Cost Ratio (Gen Fund) 16.56%

Teachers 117.00

Counselors / Nurses / Librarians 13.00 Teac.hers 17.52 Budget per Student $6,350

Principal / AP / Managers 700 | |Admin / Other 33.20 General Fund Allocation % to Total 95.32%

Other Support Staff 41.75 | | Total Staff Ratio 11.47 1 | special Revenue Allocation % to Total 4.68%

Total Staff 178.75

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $8,467,386
PUA-GIFTED & TALENTED* $26,974
PUA-STATE COMPENSATORY EDUCATION* $443,769
PUA-CAREER TECHNICAL EDUCATION* $1,238,369
PUA-BILINGUAL EDUCATION* $74,792
PUA-SPECIAL EDUCATION* $90,629
HS ALLOTMENT $459,475
CAMPUS CAPITAL $20,500
PUA-MAGNET PROGRAM $243,510
SPECIAL EDUCATION (CENTRALIZED) $854,414
CBVI & BEHAVIOR SPECIAL EDUCATION $2,775
IACHIEVE 180 PROGRAM $226,451
CAMPUS BASED POLICE $56,090
CUSTODIAL SERVICES $25,490
DW-SCHOOLS $117,008
DW-UTILITIES $59,598
Total Preliminary General Fund Budget $12,407,228

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $10,341,918
Other General Fund Allocations $2,065,310
Special Revenue Funding $609,598
Total Preliminary Campus Funding $13,016,826

Special Revenue Preliminary Budget

Grant Category Budget Amount
Title | Programs $609,598
Total Special Revenue Budget $609,598

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Charles Milby High School 011

Board Member: Sergio Lira

Student Profile Teacher and Staff Profile
2018 2019 2020 2018 2019 2020
Number 99 104 97
Enrollment
1,696 1,903 2,055 Gender
Female 49 % 51 % 43 %
Gender Male 51% 49 % 57 %
Female 49 % 49 % 49 % Race / Ethnicity
Male 51 % 51 % 51 %
. ’ ’ ’ African American 41 % 42 % 42 %
Race / Ethnicity American Indian 0% 0% 0%
African American 5% 4% 4% Asian/Pac. Islander 5% 2% 3%
j"?e’f/csn ’”Id;'a”d <1 ; <1 ; <1 ; Hispanic 26% 28%  31%
sian/Pac. Islander o <1% <1% . o o o
Hispanic 93 % 94 % 95% th:te J— 2? oj" 22 Df’ 23 of’
White 1% <19 1% or more_ nicities o o o
2 or more Ethnicities <1% <1% <1% Average Experience 1 " "
Years of Experience
Students by Program 5orless 31% 33% 36 %
Career Technical Educaton 84 % 89 % 93 % 6to 10 18 % 20 % 18 %
ESL 16 % 17 % 21% 11 or more 51 % 47 % 46 %
Gifted / Talented 14 % 19 % 16 % Teacher by Proaram
Special Education 11 % 10 % 9% o o o
Title | 100 % 100%  100% Reqular 59% 43%  54%
Eco. Disadv 86 % 93 % 93% Bilinqual / ESL 2% 4% 4%
Eng. Lang. Leamners (ELL) 18% 19°% 229 Career Technical Edus:ation 12 ZA 13 :A: 14 ZA:
At-Risk 799 62% 69 % Compensatory Education 0 °A> 2 OA: 0 o/c.
Gifted / Talented 2% 1% 3%
Student Outcomes 2017 2018 2019 Special Education 15% 13% 12%
Attendance Rate 90.4 % 91.3%  933% Other 10% 14 % 12%
4 Yr. Graduation Rate 82.5% 77 % 76.9% Advanced Dearees
4 Yr. Dropout Rate 12.6 % 15.8 % 19.7 % Master's 21 % 21 % 18 %
?raduate Count 391 235 300 Doctorate 59, 4% 39
exas Scholars 314 194 249
Attendance Rate 96 % 95 % 96 %
Staff
Counselors 5 2 3
TEA Accountability Assistant Prlng/pals 6 5 6
Other Professional Staff 11 13 14
Educational Aides 10 5 5
2018 2019 2020
Meets Standard C Not Rated:
Declared State of
Disaster
STAAR End of Course Exams
% Approaches Grade Level (Passes)
Subiect 2018 2019 2020
Algebra | 61 66 N/A
Biology 69 75 N/A
English | 51 53 N/A
English Il 50 63 N/A
US History 86 91 N/A
PSAT SAT-1 ACT
2018 2019 2018 2019 2017 2018 2019
% Gr. 11 Tested 84.2 84.0 % Total Tested 77.9 93.0 % At or above Criterion 6.3 0 8.3
EBRW Average 436 425 Math Average 423 439  Composite Average 186 16.1  19.0
EBRW % At or Above Criterion 416 333 English Read/Write Average 428 437
Math Average 434 422 Total Average 852 877
Math % At or Above Criterion 16.7 10.6 % At or Above Criterion 3.2 10.2

* Data not published for 5 or fewer students.
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Charles Shearn Elementary School

Board Member: Jolanda Jones

239

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enrollment / ADA Enrollment ADA % ADA Grade Level Units
EE-PK 132 X 1 126.98 = 126.98
96.20 %
K-12 437 1 420.39 = 420.39
Total Enroliment 569 547.37 547.37
Special Population Units Weight
Economically Disadvantaged (Count) 535 X A= 53.50
At-Risk (Count) 511 X A= 51.10
Special Education (Count) 17 X 15 = 2.55
Gifted and Talented (Count) 19 X A2 = 2.28
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 448 X A1 = 49.28
Homeless (Count) 28 X .05 = 1.40
Refugee (Count) 0 X .05 = 0.00
Total Special Population Units 160.11
Total Refined Units 707.00
Basic Allocation $2,546,614
High School Allotment $0
Capital Allocation $5,690
Small School Subsidy $0
Other Adjustment $0
Total Basic Operating $2,552,304
Prior Year Total Basic Operating (for comparison) $2,459,620
Budgeted Position FTE's Staff Ratios Other Information

Type FTE's Type Ratio Administrative Cost Ratio (Gen Fund) 11.18%

Teachers 41.27

Counselors / Nurses / Librarians 2.38 Teac.hers 1379 Budget per Student $5.818

Principal / AP / Managers 200 | |Admin/ Other 43.74 | | General Fund Allocation % to Total 94.74%

Other Support Staff 8.63 | | Total Staff Ratio 1048 1| special Revenue Allocation % to Total 5.26%

Total Staff 54.28

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $2,526,250
PUA-GIFTED & TALENTED* $1,531
PUA-STATE COMPENSATORY EDUCATION* $167,298
PUA-BILINGUAL EDUCATION* $64,392
PUA-SPECIAL EDUCATION* $20,094
CAMPUS CAPITAL $5,690
SPECIAL EDUCATION (CENTRALIZED) $169,649
IACHIEVE 180 PROGRAM $59,852
CUSTODIAL SERVICES $13,650
DW-SCHOOLS $33,797
DW-UTILITIES $73,977
Total Preliminary General Fund Budget $3,136,181

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $2,779,566
Other General Fund Allocations $356,615
Special Revenue Funding $174,107
Total Preliminary Campus Funding $3,310,288

Special Revenue Preliminary Budget

Grant Category Budget Amount
Title | Programs $174,107
Total Special Revenue Budget $174,107

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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'‘Board Member: Jolanda Jones

Charles Shearn Elementary School

Student Profile

2018 2019 2020
Enrollment 651 603 577
Gender
Female 48 % 46 % 49 %
Male 52 % 54 % 51%
Race / Ethnicity
African American 21 % 23 % 21%
American Indian <1% 0% 0%
Asian/Pac. Islander 3% 4% 4%
Hispanic 73% 69 % 70 %
White 2% 3% 4%
2 or more Ethnicities 1% 1% 1%
Students by Program
Bilinqual 78 % 61 % 68 %
ESL 4% 15% 11%
Gifted / Talented 7% 5% 3%
Special Education 3% 3% 3%
Title | 100 % 100 % 100 %
Econ. Disadv. 94 % 94 % 94 %
Eng. Lang. Learners (ELL) 60 % 61% 61 %
At-Risk 84 % 88 % 90 %
Student Outcomes 2017 2018 2019
Attendance Rate 96.9 % 96.6 % 96.2 %
Promotion Rate 99.1 % 991 % 987 %
TEA Accountability
2018 2019 2020
Improvement C Not Rated:
Required Declared State of

Disaster

STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)
Grade _Reading Mathematics _Writing Science Social Studies

18 19 20 18 19 20 18 19 20 18 19 20 18 19 20
3 59 5 NA 69 6 NA NA NA NA
4 497 NA 576 NA 435 NA NA NA
5 54 5 NA 63 5 NA NA 48 4 NA NA

* Data not published for 5 or fewer students.
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Teacher and Staff Profile

Number

Gender
Female
Male

Race / Ethnicitv

African American
American Indian
Asian/Pac. Islander
Hispanic
White
2 or more Ethnicities
Average Experience
Years of Experience
5orless
6to 10
11 or more
Teacher by Proaram

Reqular
Bilinqual / ESL
Career Technical Education
Compensatory Education
Gifted / Talented
Special Education
Other
Advanced Dearees

Master's
Doctorate
Attendance Rate
Staff
Counselors
Assistant Principals
Other Professional Staff
Educational Aides

2018
37

65 %
24 %

14 %
0%
8%
49 %
30 %
0%

81%
14 %
5%

95 %
3%
0%
0%
0%
3%
0%

1%
0%
95 %

[SIR RPN

2019
38

76 %
24 %

1%
0%
3%

63 %

24 %
0%

76 %
16 %
8 %

87 %
8 %
0%
0%
0%
5%
0%

18 %
0%
95 %

NN =

239

2020
35

69 %
31%

1%
0%
0%

57 %

29%
3%

77 %
1%
1%

51%
46 %
0%
0%
0%
3%
0%

17 %
0%
95 %

N W
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Clemente Martinez Elementary School

Board Member: Elizabeth Santos

289

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enrollment / ADA Enrollment ADA % ADA Grade Level Units
EE-PK 50 1 4750 = 47.50
95.00 %
K-12 320 X X 1 304.00 = 304.00
Total Enrollment 370 351.50 351.50
Special Population Units Weight
Economically Disadvantaged (Count) 361 X A= 36.10
At-Risk (Count) 322 X A= 32.20
Special Education (Count) 34 X A5 = 5.10
Gifted and Talented (Count) 12 X A2 = 1.44
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 142 X A1 = 15.62
Homeless (Count) 34 X .05 = 1.70
Refugee (Count) 0 X .05 = 0.00
Total Special Population Units 92.16
Total Refined Units 444.00
Basic Allocation $1,599,288
High School Allotment $0
Capital Allocation $3,700
Small School Subsidy $273,000
Other Adjustment $0
Total Basic Operating $1,875,988
Prior Year Total Basic Operating (for comparison) $1,846,444
Budgeted Position FTE's Staff Ratios Other Information

Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 9.13%

Teachers 29.00

Counselors / Nurses / Librarians 2.00 Teac.hers 12.76 Budget per Student 38,199

Principal / AP / Managers 3.00 | |Admin/ Other 33.64 General Fund Allocation % to Total 95.93%

Other Support Staff 6.00 | | Total Staff Ratio 9.25 Special Revenue Allocation % to Total 4.07%

Total Staff 40.00

Fund Description

PUA-REGULAR PROGRAM*
PUA-GIFTED & TALENTED*
PUA-SMALL SCHOOL SUBSIDY*
PUA-STATE COMPENSATORY EDUCATION*
PUA-BILINGUAL EDUCATION*
PUA-SPECIAL EDUCATION*

CAMPUS CAPITAL

SPECIAL EDUCATION (CENTRALIZED)
IACHIEVE 180 PROGRAM

CUSTODIAL SERVICES

DW-SCHOOLS

DW-UTILITIES

Total Preliminary General Fund Budget

General Fund Preliminary Budget
* Designates funding generated from the Resource Allocation Formula

Budget Amount
$1,805,559
$966
$305,414
$112,330
$20,306
$17,697
$3,700
$282,554
$222,794
$14,632
$33,229
$90,950

$2,910,130

Resource Allocation Funding Formula
Other General Fund Allocations

Special Revenue Funding

Total Preliminary Campus Funding

Campus Preliminary Budget Summary

$2,262,271
$647,859
$123,508

$3,033,638

Grant Category

Title | Programs

Total Special Revenue Budget

Special Revenue Preliminary Budget

Budget Amount
$123,508
$123,508

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Board Member: Elizabeth Santos

Clemente Martinez Elementary School

Student Profile

2018 2019 2020
Enrollment 502 412 394
Gender
Female 48 % 50 % 49 %
Male 52 % 50 % 51%
Race / Ethnicity
African American 37% 42 % 41 %
American Indian 0% <1% 0%
Asian/Pac. Islander 0% <1% <1%
Hispanic 62 % 55 % 58 %
White 1% 1% 1%
2 or more Ethnicities <1% <1% 1%
Students by Program
Bilinqual 68 % 49 % 37%
ESL 3% 2% 2%
Gifted / Talented 5% 6 % 3%
Special Education 9% 7% 9%
Title | 100 % 100 % 100 %
Econ. Disadv. 92 % 98 % 97 %
Eng. Lang. Learners (ELL) 34 % 35 9% 359%
At-Risk 76 % 86 % 87 %
Student Outcomes 2017 2018 2019
Attendance Rate 96 % 955 % 95.0 %
Promotion Rate 93.3 % 945 % 96.1 %
TEA Accountability
2018 2019 2020
Meets Standard F Not Rated:

Declared State of

Disaster

STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)
Grade _Reading Mathematics _Writing Science Social Studies

18 19 20 18 19 20 18 19 20 18 19 20 18 19 20
3 53 5 NA 66 5 NA NA NA NA
4 314 NA 545 NA 254 NA NA NA
5 68 4 NA 73 4 NA NA 71 5 NA NA

* Data not published for 5 or fewer students.
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Teacher and Staff Profile

Number

Gender
Female
Male

Race / Ethnicity

African American
American Indian
Asian/Pac. Islander
Hispanic
White
2 or more Ethnicities
Average Experience
Years of Experience
5orless
6to 10
11 or more
Teacher by Proaram
Reqular
Bilinqual / ESL
Career Technical Education
Compensatory Education
Gifted / Talented
Special Education
Other
Advanced Dearees

Master's
Doctorate
Attendance Rate
Staff
Counselors
Assistant Principals
Other Professional Staff
Educational Aides

2018
32

84 %
13 %

38 %
16 %
47 %

94 %
0%
0%
0%
0%
6 %
0%

28 %
0%
98 %

o b~ O -

2019
33

85 %
15%

39 %
18 %
42 %

91 %
3%
0%
0%
0%
6 %
0%

24 %
0%
95 %

>~ O -

289

2020
29

76 %
24 %

62 %
0%
0%

34 %
0%
3%
11

28 %
17 %
55 %

90 %
3%
0%
0%
0%
7%
0%

28 %
0%
96 %

N AN -
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Crispus Attucks Middle School

Board Member: Jolanda Jones

041

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 0 1 0.00 = 0.00
90.60 %
K-12 430 1 389.58 = 389.58
Total Enroliment 430 389.58 389.58
Special Population Units Weight
Economically Disadvantaged (Count) 407 X A= 40.70
At-Risk (Count) 356 X A= 35.60
Special Education (Count) 62 X A5 = 9.30
Gifted and Talented (Count) 10 X A2 = 1.20
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 62 X A1 = 6.82
Homeless (Count) 44 X .05 = 2.20
Refugee (Count) 0 X .05 = 0.00
Total Special Population Units 95.82
Total Refined Units 485.00
Basic Allocation $1,764,430
High School Allotment $0
Capital Allocation $4,300
Small School Subsidy $672,000
Other Adjustment $14,440
Total Basic Operating $2,455,170
Prior Year Total Basic Operating (for comparison) $2,351,390
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's Type Ratio Administrative Cost Ratio (Gen Fund) 14.35%
-éii(:;:zrs / Nurses / Librarians 3222 Teachers 1089 Budget per Student $9,767
Principal / AP / Managers 350 | |Admin/ Other 21.00 General Fund Allocation % to Total 96.89%
Other Support Staff 12.00 | | Total Staff Ratio 77 || special Revenue Allocation % to Total 3.11%
Total Staff 59.98

General Fund Preliminary Budget
* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $1,855,946
PUA-GIFTED & TALENTED* $805
PUA-SMALL SCHOOL SUBSIDY* $765,346
PUA-STATE COMPENSATORY EDUCATION* $120,660
PUA-BILINGUAL EDUCATION* $8,866
PUA-SPECIAL EDUCATION* $32,271
CAMPUS CAPITAL $4,300
SPECIAL EDUCATION (CENTRALIZED) $661,359

IACHIEVE 180 PROGRAM $223,922
CAMPUS BASED POLICE $70,176
CUSTODIAL SERVICES $17,151
DW-SCHOOLS $43,189
DW-UTILITIES $265,330
Total Preliminary General Fund Budget $4,069,320

Campus Preliminary Budget Summary

Resource Allocation Funding Formula

Other General Fund Allocations

Special Revenue Funding

Total Preliminary Campus Funding

$2,783,894
$1,285,426

$130,453
$4,199,773

Special Revenue Preliminary Budget

Grant Category
Title | Programs
Total Special Revenue Budget

Budget Amount
$130,453
$130,453

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Crispus Attucks Middle School 041
Board Member: Jolanda Jones
Student Profile Teacher and Staff Profile
2018 2019 2020 2018 2019 2020
Number 29 37 40
Enroliment 487 464 425 Gender
Female 79 % 59 % 73 %
Gender Male 28 % 41% 28 %
Female 46 % 44 % 42°% Race / Ethnicity
Male 54 % 56 % 58 % . .
African American 86 % 92 % 78 %
Race / Ethnicity American Indian 0% 0% 0%
African American 77 % 73 % 70 % A:.SIan/F"aC. Islander 10% 5% 5%
American Indian <1% <1% 0% Hispanic 3% 0% 8%
Asian/Pac. Islander 1% 1% <1% White 0% 3% 8%
Hispanic 21% 24 % 28 % 2 or more Ethnicities 0% 0% 3%
White 1% 1% <1% Average Experience 6 6 8
2 or more Ethnicities 1% 1% 1% Years of Experience
Students by Program 5 orless 66 % 59 % 53 %
Career Technology Educaton 3% 4% 15% 61to 10 14 :A) 16 SA) 15 :/o
ESL 1% 12% 14% 11 or more 21 % 24 % 33 %
Gifted / Talented 4% 3% 2% Teacher by Proaram
Special Education 20 % 14 % 14 % Reqular 48 % 51 % 63 %
Title | 100 % 100 % 100 % Bilingual / ESL 39 0% 0%
Econ. Disadv/ ) . .
con. pisady 85% 90 % 96 % Career Technical Education 3% 0% 0%
E”Q-’Lang- Learners (ELL) 11% 14 % 16 % Compensatory Education 21% 8% 15 %
AtRisk 86 % 74 % 83 % Gifted / Talented 10% 2%  15%
Special Education 10 % 19 % 8%
Student Outcomes 2017 2018 2019 Other 3% 0% 0%
Attendance Rate 92.7 % 89.8 % 90.6 %
Promotion Rate 94.1 % 97.2% 97.2% Advanced Dedrees
Annual Dropout Rate (Gr. 7-8) 35% 2.9% 45% Master's 17 % 14 % 33%
Doctorate 0% 3% 3%
Attendance Rate 96 % 96 % 97 %
TEA Accountability Staff
Counselors 0 1 1
Assistant Principals 2 1 1
2018 2019 2020 Other Professional Staff 6 7 5
Not Rated—Harvey D Not Rated: Educational Aides 3 4 3

Declared State of

Disaster

STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)

Grade _Reading Mathematics _Writing Science Social Studies
18 19 20 18 19 20 18 19 20 18 19 20 18 19 20

6 34 3 NA 36 4 NA NA NA NA

7 395 NA 394 NA 26 4 NA NA NA

8 52 4 NA 49 5 NA NA 25 4 NA 19 31 NA

* Data not published for 5 or fewer students.
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STAAR End of Course Exams

% Approaches Grade Level (Passes)

Subiect
Algebra |
Biology
English |
English Il
US History

100
100

98
100

2018 2019 2020

N/A
N/A
N/A
N/A
N/A
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Cynthia Parker Elementary School

Board Member: Wanda Adams

215

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 56 1 5438 = 54.38
97.10 %
K-12 835 X X 1 810.79 = 810.79
Total Enrollment 891 865.17 865.17
Special Population Units Weight
Economically Disadvantaged (Count) 376 X A= 37.60
At-Risk (Count) 436 X A= 43.60
Special Education (Count) 78 X A5 = 11.70
Gifted and Talented (Count) 213 X A2 = 25.56
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 193 X A1 = 21.23
Homeless (Count) 5 X .05 = 0.25
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 139.94
Total Refined Units 1,005.00
Basic Allocation $3,620,010
High School Allotment $0
Capital Allocation $8,910
Small School Subsidy $0
Other Adjustment $0
Total Basic Operating $3,628,920
Prior Year Total Basic Operating (for comparison) $3,499,344
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 7.06%
Teachers 98.25 Teachers 15.30 Budget per Student $6,055
Counselors / Nurses / Librarians 2.00 ’
Principal / AP / Managers 3.00 | |Admin/ Other 37.13 | | General Fund Allocation % to Total 97.96%
Other Support Staff 19.00 | | Total Staff Ratio 10.83 || 5pecial Revenue Allocation % to Total 2.04%
Total Staff 82.25

Fund Description

PUA-REGULAR PROGRAM*
PUA-GIFTED & TALENTED*
PUA-STATE COMPENSATORY EDUCATION*
PUA-BILINGUAL EDUCATION*
PUA-SPECIAL EDUCATION*

CAMPUS CAPITAL

PUA-MAGNET PROGRAM

SPECIAL EDUCATION (CENTRALIZED)
CUSTODIAL SERVICES

DW-SCHOOLS

DW-UTILITIES

Total Preliminary General Fund Budget

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Budget Amount
$3,948,827
$17,151
$157,658
$32,683
$40,900
$8,910
$540,352
$285,301
$106,978
$60,284
$85,865

$5,284,909

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $4,197,219
Other General Fund Allocations $1,087,690
Special Revenue Funding $110,069
Total Preliminary Campus Funding $5,394,978

Special Revenue Preliminary Budget

Grant Category Budget Amount
Title | Programs $110,069
Total Special Revenue Budget $110,069

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Cynthia Parker Elementary School

Board Member: Wanda Adams

215

Student Profile

Teacher and Staff Profile

2018 2019 2020
2018 2019 2020
Number 54 55 55
Enroliment 843 883 909 Gender
Female 87 % 89 % 89 %
Gender Male 11 % 1% 11 %
Female 49%  48%  49%  Race/Ethnicity
Male 51% 52% 51% African American 20 % 22 % 22 %
Race / Ethnicity American Indian 0% 0% 0%
Asian/Pac. Islander 4% 4% 5%
African American 21% 17 % 15 % Hispanic 22 % 20 % 20 %
American Indian <1% <1% <1% White 52% 51 % 49 %
A§ian/Rac. Islander 2% 3% 4% 2 or more Ethnicities 2% 4% 4%
w%amc gg Zf’ gg ;’;o g? z: Average Experience 12 12 13
e () () () .
Years of Experience
2 or more Ethnicities 3% 4% 4%
et ’ ’ ’ 50r less 22% 18%  24%
Students by Program 6to 10 28 % 27 % 22%
Bilinqual 10 % 12%  13% 11 or more 50 % 55%  55%
ESL 5% 7% 9% Teacher bv Proaram
Gifted / Talented 27 % 25% 24 % Reaular 96 % 96 % 67 %
Special Education 6 % 8% 9% Bilinqual / ESL 0% 0% 29 %
Title | . 100 % 100 % 100 % Career Technical Education 0% 0% 0%
Econ. Disadv. 47 % 46 % 42 % Compensatory Education 0% 0% 0%
Eng. Lang. Learners (ELL) 229 25 9% 27 % Gifted / Talented 0% 0% 0%
At-Risk 63 % 47 % 49 % Special Education 4% 4% 4%
Other 0% 0% 0%
Student Outcomes 2017 2018 2019
Advanced Dearees
0, [ 0,
et S TSE T s
e o e Doctorate 0% 0% 0%
— Attendance Rate 97 % 96 % 97 %
TEA Accountability Staff
Counselors 1 1 1
Assistant Principals 1 1 1
2018 2019 2020 Other Professional Staff 2 2 2
Meets Standard A Not Rated: Educational Aides 0 7 8
Declared State of
Disaster
STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)
Grade _Reading Mathematics _Writing Science Social Studies
18 19 20 18 19 20 18 19 20 18 19 20 18 19 20
3 88 8 NA 90 8 NA NA NA NA
4 79 8 NA 918 NA 69 7 NA NA NA
5 92 8 NA 94 9 NA NA 85 7 NA NA
* Data not published for 5 or fewer students.
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Daniel Ortiz Jr. Middle School

Board Member: Sergio Lira

338

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 0 X X 1 0.00 = 0.00
94.70 %
K-12 1,087 X X 1 1,029.39 = 1,029.39
Total Enrollment 1,087 1,029.39 1,029.39
Special Population Units Weight
Economically Disadvantaged (Count) 1,050 X A= 105.00
At-Risk (Count) 824 X A= 82.40
Special Education (Count) 90 X A5 = 13.50
Gifted and Talented (Count) 163 X A2 = 19.56
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 466 X A1 = 51.26
Homeless (Count) 30 X .05 = 1.50
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 273.22
Total Refined Units 1,303.00
Basic Allocation $4,740,314
High School Allotment $0
Capital Allocation $10,870
Small School Subsidy $0
Other Adjustment $18,150
Total Basic Operating $4,769,334
Prior Year Total Basic Operating (for comparison) $4,613,106
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 12.93%
Teachers 74.35 Teachers 14.62 Budget per Student $6,646
Counselors / Nurses / Librarians 2.50 ’
Principal / AP / Managers 3.25 | |Admin/ Other 38.82 | | General Fund Allocation % to Total 95.25%
Other Support Staff 22.25 | | Total Staff Ratio 10.62 || 5pecial Revenue Allocation % to Total 4.75%
Total Staff 102.35

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $4,896,820
PUA-GIFTED & TALENTED* $13,125
PUA-STATE COMPENSATORY EDUCATION* $270,964
PUA-BILINGUAL EDUCATION* $74,559
PUA-SPECIAL EDUCATION* $46,845
CAMPUS CAPITAL $10,870
PUA-MAGNET PROGRAM $263,704
SPECIAL EDUCATION (CENTRALIZED) $750,451
CAMPUS BASED POLICE $69,590
CUSTODIAL SERVICES $172,305
DW-SCHOOLS $69,094
DW-UTILITIES $243,162
Total Preliminary General Fund Budget $6,881,489

Resource Allocation Funding Formula
Other General Fund Allocations
Special Revenue Funding

Total Preliminary Campus Funding

Campus Preliminary Budget Summary

$5,302,313
$1,579,177

$343,192
$7,224,681

Grant Category

Title | Programs

Total Special Revenue Budget

Special Revenue Preliminary Budget

Budget Amount

$343,192
$343,192

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Daniel Ortiz Jr. Middle School 338
Board Member: Sergio Lira
Student Profile Teacher and Staff Profile
2018 2019 2020 2018 2019 2020
Number 68 63 63
Enroliment 1,062 1,067 1,107 Gender
Female 63 % 70 % 70 %
Gender Male 31% 30 % 30 %
Female 47 % 50 % 53 % Race / Ethnicity
Male 53 % 50 % 47 % ) )
African American 50 % 52 % 48 %
Race / Ethnicity American Indian 0% 2% 2%
African American 21% 19 % 18 % A§Ian/F"ac. Islander 3% 3% 5%
American Indian <1% <1% 0% Hispanic 32% 25% 32%
Asian/Pac. Islander 2% 2% 2% White 13% 16 % 1%
Hispanic 76 % 77 % 78 % 2 or more Ethnicities 1% 2% 3%
White 1% 1% 1% Average Experience 7 7 6
2 or more Ethnicities <1% <1% <1% Years of Experience
Students by Program 5 orless 57 % 51% 59 %
Career Technology Educaton 4 % 0% 0% 6o 10 21 ZA’ 27 z/° 17 z/"
ESL 30% 359% 43 9% 11 or more 22 % 22 % 24 %
Gifted / Talented 9% 15 % 15 % Teacher bv Proaram
Special Education 1% 10 % 8% Reqular 75 % 67 % 65 %
e 100% — 100%  100% Bilinqual / ESL 3% 0%  14%
con- Hlsadv 91 % 96 % 97 % Career Technical Education 0% 0% 0%
Eng. .'Lang - Learners (ELL) 34 % 39% 46 % Compensatory Education 0% 0% 3%
AtRisk 7% 0%  76% Gifted / Talented 12% 14%  10%
Special Education 9% 10 % 6 %
Student Outcomes 2017 2018 2019 Other 1% 0% 2%
Attendance Rate 95 % 94.9 % 94.7 %
Promotion Rate 99.0 % 99.7 % 99.9 % Advanced Dearees
Annual Dropout Rate (Gr. 7-8) 0.4 % 0.5% 0.8% Master's 21% 19 % 16 %
Doctorate 1% 2% 2%
Attendance Rate 96 % 94 % 97 %
TEA Accountability Staff
Counselors 1 1 1
Assistant Principals 3 2 2
2018 2019 2020 Other Professional Staff 8 9 6
Meets Standard C Not Rated: Educational Aides 1 6 8

Declared State of

Disaster

STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)

Grade _Reading Mathematics _Writing Science Social Studies
18 19 20 18 19 20 18 19 20 18 19 20 18 19 20

6 515 NA 656 NA NA NA NA

7 455 NA 576 NA 40 5 NA NA NA

8 57 6 NA 757 NA NA 58 6 NA 40 45 NA

* Data not published for 5 or fewer students.
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STAAR End of Course Exams

% Approaches Grade Level (Passes)

Subiect
Algebra | 97
Biology

English |

English Il

US History

100

2018 2019 2020

N/A
N/A
N/A
N/A
N/A
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David "Davy" Crockett Elementary School

Board Member: Diana Davila

135

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enrollment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 40 1 38.72 = 38.72
96.80 %
K-12 510 1 49368 = 493.68
Total Enroliment 550 532.40 532.40
Special Population Units Weight
Economically Disadvantaged (Count) 355 X a1 0= 35.50
At-Risk (Count) 377 X A= 37.70
Special Education (Count) 42 X 15 = 6.30
Gifted and Talented (Count) 89 X A2 = 10.68
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 156 X A1 = 17.16
Homeless (Count) 10 X .05 = 0.50
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 107.84
Total Refined Units 640.00
Basic Allocation $2,305,280
High School Allotment $0
Capital Allocation $5,500
Small School Subsidy $0
Other Adjustment $0
Total Basic Operating $2,310,780
Prior Year Total Basic Operating (for comparison) $2,239,822
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 8.89%
I)Ziﬁ;zzrs / Nurses / Librarians 3232 Teachers 14.57 Budget per Student 36,262
Principal / AP / Managers 1.00 | |Admin/ Other 37.93 || General Fund Allocation % to Total 96.83%
Other Support Staff 10.50 | | Total Staff Ratio 10.53 | [ special Revenue Allocation % to Total 3.17%
Total Staff 52.25

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $2,524,490
PUA-GIFTED & TALENTED* $7,237
PUA-STATE COMPENSATORY EDUCATION* $115,783
PUA-BILINGUAL EDUCATION* $22,661
PUA-SPECIAL EDUCATION* $21,861
CAMPUS CAPITAL $5,500
PUA-MAGNET PROGRAM $337,369
SPECIAL EDUCATION (CENTRALIZED) $180,581
CUSTODIAL SERVICES $12,411
DW-SCHOOLS $34,209
DW-UTILITIES $72,842
Total Preliminary General Fund Budget $3,334,944

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $2,692,032
Other General Fund Allocations $642,912
Special Revenue Funding $109,037
Total Preliminary Campus Funding $3,443,981
Special Revenue Preliminary Budget
Grant Category Budget Amount
Title | Programs $109,037
Total Special Revenue Budget $109,037

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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David "Davy" Crockett Elementary School 135
'‘Board Member: Diana Davila
Student Profile Teacher and Staff Profile
2018 2019 2020
2018 2019 2020
Number 33 34 33
Enrollment 565 582 559 Gender
Female 87 % 82 % 82 %
Gender Male 12% 18 % 18 %
Female 52%  55%  53%  RacelEthnicity
Male 48 % 45% 47 % African American 18 % 18 % 12%
Race / Ethnicity American Indian 0% 0% 0%
Asian/Pac. Islander 3% 3% 6 %
African American 12% 12% 1% Hispanic 55 % 59 % 61 %
American Indian 0% 0% 0% White 21 % 21% 21%
Asian/Pac. Islander 1% 2% 3% 2 or more Ethnicities 3% 0% 0%
Hispanic 80 % 78 % 78 % Average Experience 9 9 10
White 6% 7% 7% Years of Experience
2 or more Ethnicities 1% 1% 2%
5orless 48 % 50 % 42 %
Students by Program 6to 10 18 % 18 % 18 %
Bilinqual 27% 6%  21% 11 or more 3% 2%  39%
ESL 4% 3% 8% Teacher by Proaram
Gifted / Talented 16 % 16 % 16 % Reaqular 97 % 94 % 91 %
Special Education 5% 8 % 8% Bilinqual / ESL 0% 3% 6 %
Title | _ 100 % 100 % 100 % Career Technical Education 0% 0% 0%
Econ. Disadv. 72% 73% 65 % Compensatory Education 0% 0% 0%
Eng. Lang. Learners (ELL) 29% 29 % 29% Gifted / Talented 0% 0% 0%
At-Risk 69 % 66 % 69 % Soecial Education 3% 3% 3%
Other 0% 0% 0%
Student Outcomes 2017 2018 2019
Advanced Dearees
0, 0, 0,
e e = Doctorate 3% 0% 0%
— Attendance Rate 97 % 95 % 97 %
TEA Accountability Staff
Counselors 0 0 0
Assistant Principals 0 0 0
2018 2019 2020 Other Professional Staff 1 1 0
Meets Standard A Not Rated: Educational Aides 0 5 4
Declared State of
Disaster
STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)
Grade _Reading Mathematics _Writing _Science Social Studies
18 19 20 18 19 20 18 19 20 18 19 20 18 19 20
3 82 7 NA 797 NA NA NA NA
4 67 8 NA 798 NA 5 7 NA NA NA
5 97 8 NA 10 8 NA NA 90 8 NA NA
* Data not published for 5 or fewer students.
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David Burnet Elementary School

Board Member: Diana Davila

124

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 0 X 1 0.00 = 0.00
97.50 %
K-12 446 X X 1 43485 = 434.85
Total Enrollment 446 434.85 434.85
Special Population Units Weight
Economically Disadvantaged (Count) 416 X A= 41.60
At-Risk (Count) 406 X A= 40.60
Special Education (Count) 51 X A5 = 7.65
Gifted and Talented (Count) 19 X A2 = 2.28
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 368 X A1 = 40.48
Homeless (Count) 24 X .05 = 1.20
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 133.81
Total Refined Units 569.00
Basic Allocation $2,049,538
High School Allotment $0
Capital Allocation $4,460
Small School Subsidy $113,400
Other Adjustment $0
Total Basic Operating $2,167,398
Prior Year Total Basic Operating (for comparison) $2,070,668
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | [Type Ratio Administrative Cost Ratio (Gen Fund) 13.47%
Teachers 29.00 Teachers 15.38 Budget per Student $7,048
Counselors / Nurses / Librarians 1.00 ’
Principal / AP / Managers 200 | |Admin/ Other 34.31 | | General Fund Allocation % to Total 95.78%
Other Support Staff 10.00 [ | Total Staff Ratio 10.62 || special Revenue Allocation % to Total 4.22%
Total Staff 42.00

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $2,152,057
PUA-GIFTED & TALENTED* $1,530
PUA-SMALL SCHOOL SUBSIDY* $190,241
PUA-STATE COMPENSATORY EDUCATION* $134,747
PUA-BILINGUAL EDUCATION* $62,543
PUA-SPECIAL EDUCATION* $26,746
CAMPUS CAPITAL $4,460
SPECIAL EDUCATION (CENTRALIZED) $206,041
CUSTODIAL SERVICES $14,223
DW-SCHOOLS $31,308
DW-UTILITIES $186,838
Total Preliminary General Fund Budget $3,010,734

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $2,567,864
Other General Fund Allocations $442,870
Special Revenue Funding $132,670
Total Preliminary Campus Funding $3,143,404

Special Revenue Preliminary Budget

Grant Category Budget Amount
Title | Programs $132,670
Total Special Revenue Budget $132,670

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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David Burnet Elementary School

Board Member: Diana Davila

124

Student Profile

Teacher and Staff Profile

2018 2019 2020
2018 2019 2020
Number 28 28 28
Enroliment 508 486 446 Gender
Female 79 % 82 % 86 %
Gender Male 21 % 18 % 14 %
Female 46 % 48%  50%  Race/Ethnicity
Male 54 % 52% 50 % African American 7% 7% 7%
Race / Ethnicity American Indian 0% 4% 4%
Asian/Pac. Islander 0% 0% 0%
African American 1% 1% 2% Hispanic 71 % 75 % 68 %
American Indian 0% <1% 0% White 21 % 14 % 21 %
Asian/Pac. Islander 0% 0% <1% 2 or more Ethnicities 0% 0% 0%
Hispanic 97 % 98 % 97 % Average Experience 11 12 12
White 1% 1% 2% Years of Experience
2 or more Ethnicities 0% 0% 0 %
et ’ ’ ’ 50r less 39% 39%  36%
Students by Program 6to 10 11 % 1% 14 %
Bilinqual 62% 70%  83% 11 or more 50 % 50%  50%
ESL <1% 0% 0% Teacher bv Proaram
Gifted / Talented 6 % 5% 4% Reaular 93 % 96 % 71 %
Special Education 8% 8% 1% Bilinqual / ESL 0% 0% 25 %
Title | . 100 % 100 % 100 % Career Technical Education 0% 0% 0%
Econ. Disadv. 96 % 95% 93% Compensatory Education 0% 0% 0%
Eng. Lang. Learners (ELL) 54 % 57 % 62 % Gifted / Talented 0% 0% 0%
At-Risk 82 % 84 % 91% Special Education 7% 4% 4%
Other 0% 0% 0%
Student Outcomes 2017 2018 2019
Advanced Dearees
0, [ 0,
st ST 9% 5% ors
2R e e Doctorate 0% 0% 0%
— Attendance Rate 96 % 96 % 96 %
TEA Accountability Staff
Counselors 0 0 0
Assistant Principals 1 1 1
2018 2019 2020 Other Professional Staff 2 3 2
Meets Standard B Not Rated: Educational Aides 0 4 4
Declared State of
Disaster
STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)
Grade _Reading Mathematics _Writing Science Social Studies
18 19 20 18 19 20 18 19 20 18 19 20 18 19 20
3 75 7 NA 73 8 NA NA NA NA
4 657 NA 957 NA 37 6 NA NA NA
5 64 6 NA 84 8 NA NA 74 7 NA NA
* Data not published for 5 or fewer students.
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Dora Lantrip Elementary School

Board Member: Diana Davila

192

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 65 X 1 62.79 = 62.79
96.60 %
K-12 595 X X 1 574.77 = 574.77
Total Enrollment 660 637.56 637.56
Special Population Units Weight
Economically Disadvantaged (Count) 517 X A= 51.70
At-Risk (Count) 484 X A= 48.40
Special Education (Count) 65 X A5 = 9.75
Gifted and Talented (Count) 84 X A2 = 10.08
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 174 X A1 = 19.14
Homeless (Count) 0 X .05 = 0.00
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 139.07
Total Refined Units 777.00
Basic Allocation $2,798,754
High School Allotment $0
Capital Allocation $6,600
Small School Subsidy $0
Other Adjustment $0
Total Basic Operating $2,805,354
Prior Year Total Basic Operating (for comparison) $2,821,200
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 9.94%
Teachers #4150 Teachers 15.90 Budget per Student $6,197
Counselors / Nurses / Librarians 2.00 ’
Principal / AP / Managers 200 | |Admin/ Other 36.57 | | General Fund Allocation % to Total 95.86%
Other Support Staff 14.05 | | Total Staff Ratio 11.08 || 5pecial Revenue Allocation % to Total 4.14%
Total Staff 59.55

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $3,037,111
PUA-GIFTED & TALENTED* $6,764
PUA-STATE COMPENSATORY EDUCATION* $156,756
PUA-BILINGUAL EDUCATION* $24,983
PUA-SPECIAL EDUCATION* $33,832
CAMPUS CAPITAL $6,600
PUA-MAGNET PROGRAM $209,611
SPECIAL EDUCATION (CENTRALIZED) $183,701
CUSTODIAL SERVICES $15,463
DW-SCHOOLS $43,696
DW-UTILITIES $201,698
Total Preliminary General Fund Budget $3,920,215

Resource Allocation Funding Formula
Other General Fund Allocations
Special Revenue Funding

Total Preliminary Campus Funding

Campus Preliminary Budget Summary

$3,259,446
$660,768
$169,496

$4,089,711

Grant Category

Title | Programs

Total Special Revenue Budget

Special Revenue Preliminary Budget

Budget Amount

$169,496
$169,496

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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'‘Board Member: Diana Davila

Dora Lantrip Elementary School

192

Student Profile

Teacher and Staff Profile

2018 2019 2020
2018 2019 2020
Number 46 41 43
Enroliment 726 720 699 Gender
Female 87 % 88 % 86 %
Gender Male 13% 12% 14 %
Female 49 % 49%  50%  Race/Ethnicity
Male 51% 51% 50 % African American 17 % 20 % 16 %
Race / Ethnicity American Indian 0% 0% 0%
Asian/Pac. Islander 0% 0% 0%
African American 5% 5% 5% Hispanic 39 % 37% 40 %
American Indian 0% <1% <1% White 43 % 44 % 44 %
Asian/Pac. Islander 1% 1% 1% 2 or more Ethnicities 0% 0% 0%
Hispanic 91 % 91 % 91 % Average Experience 9 10 9
White 2% 3% 4% Y fE .
2 or more Ethnicities <1% <1% 0% ears of Experience
5 orless 54 % 46 % 49 %
Students by Program 6to 10 17 % 17 % 14 %
Bilinqual 27% 2%  22% 11 or more 28% 3% 3%
ESL <1% 3% 4% Teacher bv Proaram
Gifted / Talented 15 % 13 % 13% Reaular 93 % 93 % 84 %
Special Education 10 % 9% 10 % Bilinqual / ESL 2% 0% 7%
Title 1 . 100 % 100 % 100 % Career Technical Education 0% 0% 0%
Econ. Disadv. 79 % 77 % 78% Compensatory Education 0% 0% 0%
Eng. Lang. Learners (ELL) 31% 29 % 31% Gifted / Talented 0% 0% 0%
At-Risk 69 % 67 % 73% Special Education 4% 7% 9%
Other 0% 0% 0%
Student Outcomes 2017 2018 2019
Advanced Dearees
0, 0, 0,
= e e Doctorate 2% 2% 0%
— Attendance Rate 96 % 92 % 97 %
TEA Accountability Staff
Counselors 0 0 0
Assistant Principals 1 1 1
2018 2019 2020 Other Professional Staff 4 4 3
Meets Standard C Not Rated: Educational Aides 0 4 6
Declared State of
Disaster
STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)
Grade _Reading Mathematics _Writing _Science Social Studies
18 19 20 18 19 20 18 19 20 18 19 20 18 19 20
3 77 7 NA 758 NA NA NA NA
4 73 6 NA 756 NA 59 5 NA NA NA
5 817 NA 94 8 NA NA 85 6 NA NA
* Data not published for 5 or fewer students.
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E. A. "Squatty” Lyons Elementary School

Board Member: Elizabeth Santos

128

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 124 1 12115 = 121.15
97.70 %
K-12 846 X X 1 826.54 = 826.54
Total Enrollment 970 947.69 947.69
Special Population Units Weight
Economically Disadvantaged (Count) 919 X A= 91.90
At-Risk (Count) 791 X A= 79.10
Special Education (Count) 81 X A5 = 12.15
Gifted and Talented (Count) 122 X A2 = 14.64
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 416 X A1 = 45.76
Homeless (Count) 10 X .05 = 0.50
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 244.05
Total Refined Units 1,192.00
Basic Allocation $4,293,584
High School Allotment $0
Capital Allocation $9,700
Small School Subsidy $0
Other Adjustment $0
Total Basic Operating $4,303,284
Prior Year Total Basic Operating (for comparison) $4,135,044
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 11.36%
Teachers 56.24 Teachers 17.25 Budget per Student $5,810
Counselors / Nurses / Librarians 2.00 ’
Principal / AP / Managers 200 | |Admin/ Other 40.42 | | General Fund Allocation % to Total 94.73%
Other Support Staff 20.00 | | Total Staff Ratio 12.09 || 5pecial Revenue Allocation % to Total 5.27%
Total Staff 80.24

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $4,546,598
PUA-GIFTED & TALENTED* $9,823
PUA-STATE COMPENSATORY EDUCATION* $279,297
PUA-BILINGUAL EDUCATION* $58,965
PUA-SPECIAL EDUCATION* $42,160
CAMPUS CAPITAL $9,700
SPECIAL EDUCATION (CENTRALIZED) $219,190
CUSTODIAL SERVICES $13,850
DW-SCHOOLS $60,389
DW-UTILITIES $99,141
Total Preliminary General Fund Budget $5,339,114

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $4,936,844
Other General Fund Allocations $402,271
Special Revenue Funding $296,797
Total Preliminary Campus Funding $5,635,911

Special Revenue Preliminary Budget

Grant Category Budget Amount
Title | Programs $296,797
Total Special Revenue Budget $296,797

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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E. A. "Squatty" Lyons Elementary School

Board Member: Elizabeth Santos

128

Student Profile

Teacher and Staff Profile

2018 2019 2020
2018 2019 2020
Number 53 52 50
Enroliment 1.034 1.002 978 Gender
Female 74 % 77 % 80 %
Gender Male 23 % 23 % 20 %
Female 48%  48%  49%  Race/Ethnicity
Male 52% 52% 51% African American 17 % 15 % 16 %
Race / Ethnicity American Indian 0% 0% 0%
Asian/Pac. Islander 0% 0% 2%
African American 1% 2% 1% Hispanic 70 % 71 % 68 %
American Indian 0% 0% 0% White 1% 13% 14 %
Asian/Pac. Islander 0% 0% 0% 2 or more Ethnicities 2% 0% 0%
Hispanic 97 % 96 % 97 % Average Experience 12 12 11
White 1% 2% 1% Years of Experience
2 or more Ethnicities <1% <1% <1 %
et ’ ’ ’ 5or less 30 % 27%  30%
Students by Program 6to 10 15% 19 % 18 %
Bilinqual 44% 39%  39% 11 or more 55% 54%  52%
ESL 1% 2% 4% Teacher bv Proaram
Gifted / Talented 16 % 15% 13% Reaqular 96 % 94 % 70 %
Special Education 6 % 7% 8% Bilinqual / ESL 0% 0% 24 %
Title | . 100 % 100 % 100 % Career Technical Education 0% 0% 0%
Econ. Disadv. 92 % 93% 95 % Compensatory Education 0% 0% 0%
Eng. Lang. Learners (ELL) 47 % 45% 46 % Gifted / Talented 0% 0% 0%
At-Risk 75 % 78 % 82 % Special Education 4% 6% 6 %
Other 0% 0% 0%
Student Outcomes 2017 2018 2019
Advanced Dearees
Attendance Rate 98.1 % 980 % 97.7 % . o o o
Promotion Rate 979% 991 %  96.9 % Masters 13% 13% 8%
Doctorate 0% 0% 0%
— Attendance Rate 97 % 96 % 95 %
TEA Accountability Staff
Counselors 0 1 1
Assistant Principals 1 0 0
2018 2019 2020 Other Professional Staff 3 3 4
Meets Standard B Not Rated: Educational Aides 0 9 10
Declared State of
Disaster
STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)
Grade _Reading Mathematics _Writing Science Social Studies
18 19 20 18 19 20 18 19 20 18 19 20 18 19 20
3 83 7 NA 86 8 NA NA NA NA
4 88 9 NA 898 NA 837 NA NA NA
5 82 7 NA 90 8 NA NA 83 7 NA NA
* Data not published for 5 or fewer students.
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Board Member: Diana Davila

East Early College High School

345

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 0 X 1 0.00 = 0.00
96.90 %
K-12 440 X X 1 426.36 = 426.36
Total Enrollment 440 426.36 426.36
Special Population Units Weight
Economically Disadvantaged (Count) 379 X A= 37.90
At-Risk (Count) 147 X A= 14.70
Special Education (Count) 1 X A5 = 0.15
Gifted and Talented (Count) 171 X A2 = 20.52
Career and Technology (FTE's) 55 X 35 = 19.25
ELL (Count) 19 X A1 = 2.09
Homeless (Count) 7 X .05 = 0.35
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 94.96
Total Refined Units 521.00
Basic Allocation $1,876,642
High School Allotment $88,570
Capital Allocation $4,400
Small School Subsidy $126,000
Other Adjustment $53,779
Total Basic Operating $2,149,391
Prior Year Total Basic Operating (for comparison) $1,952,330
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 25.98%
Teachers 3013 Teachers 14.60 Budget per Student $6,672
Counselors / Nurses / Librarians 4.55 ’
Principal / AP / Managers 200 | |Admin/ Other 25.36 | | General Fund Allocation % to Total 95.78%
Other Support Staff 10.80 | | Total Staff Ratio 9:27 | | special Revenue Allocation % to Total 4.22%
Total Staff 47.48
General Fund Preliminary Budget Campus Preliminary Budget Summary
* Designates funding generated from the Resource Allocation Formula
Resource Allocation Funding Formula $2,412,842
Fund Description Budget Amount
PUA-REGULAR PROGRAM* $1,947,085 Other General Fund Allocations $398,946
PUA-GIFTED & TALENTED* $13,769 Special Revenue Funding $123,851
PUA-SMALL SCHOOL SUBSIDY* $168,568 Total Preliminary Campus Funding $2,935,639
PUA-STATE COMPENSATORY EDUCATION* $50,798
PUA-CAREER TECHNICAL EDUCATION* $229,385 Special Revenue Preliminary Budget
PUA-BILINGUAL EDUCATION* $2,717 | |Grant Category Budget Amount
PUA-SPECIAL EDUCATION* $520 Title | Programs $123.851
HS ALLOTMENT $93,997
CAMPUS CAPITAL $4.400 Total Special Revenue Budget $123,851
PUA-MAGNET PROGRAM $88,581
SPECIAL EDUCATION (CENTRALIZED) $3,433
CAMPUS BASED POLICE $71,272
CUSTODIAL SERVICES $18,724
DW-SCHOOLS $23,049
DW-UTILITIES $95,491
Total Preliminary General Fund Budget $2,811,788

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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East Early College High School 345
Board Member: Diana Davila
Student Profile Teacher and Staff Profile
2018 2019 2020 2018 2019 2020
Number 21 23 20
Enrollment
485 476 457 Gender
Female 57 % 61 % 30 %
Gender Male 43 % 39% 70%
Female 55 % 52 % 54 % Race / Ethnicitv
Male 45 % 48 % 46 %
o African American 10 % 17 % 0%
Race / Ethnicity American Indian 0% 0% 0%
African American 1% 2% 3% Asian/Pac. Islander 19 % 22 % 30 %
American Indian <1% <1% <1% Hispanic 29 % 26 % 30 %
i 0, 0, 0,
A\'SIan/F.’ac. Islander 3 O/o 3 o/o 3 oAa White 43 % 359% 40 %
Hispanic 94 % 94 % 93 % P Ethniciti 0% 0% 0%
White 1% <1% 1% or mOI‘e_ nicities (] () )
2 or more Ethnicities 0% 0% 0% Average Experience 16 13 13
Years of Experience
Students by Program 5orless 19 % 35% 35%
Career Technical Educaton 36 % 42 % 79 % 6to 10 19 % 13% 20 %
ESL 2% 2% 4% 11 or more 62 % 52% 45 %
Glfteq / Talente'd 41 % 38 % 39% Teacher bv Proaram
Special Education 0% 0% <1% o o o
Title | 100 % 100%  100% Reaular 33% 70% 40 %
Eco. Disadv 84 % 88 % 86 % Bilinqual / ESL 0% 0% 0%
Eng. Lang. Learners (ELL) 29 29, 5% Career Technical Education 5% 4% 15 %
. 0, 0, 0,
At-Risk 319% 26 % 33% Compensatory Education 5 0/o 0 0A> 0 OA)
Gifted / Talented 19 % 26 % 15 %
Student Outcomes 2017 2018 2019 Special Education 0% 0% 0%
Attendance Rate 98 % 974%  96.9% Other 38 % 0% 30 %
4 Yr. Graduation Rate 99 % 100 %  100.0% Advanced Dedrees
‘("5 Y’a thopguf Rtafe 1(1)-40 % o 50 % 1260 % Master's 43% 0%  45%
Tra uate Loun Doctorate 0% 9% 5%
exas Scholars 104 105 120
Attendance Rate 96 % 95 % 96 %
Staff
Counselors 0 0 0
TEA Accountability Assistant Principals 0 0 0
Other Professional Staff 3 3 5
Educational Aides 38 1 0
2018 2019 2020
Meets Standard A Not Rated:
Declared State of
Disaster
STAAR End of Course Exams
% Approaches Grade Level (Passes)
Subject 2018 2019 2020
Algebra | 100 100 N/A
Biology 100 100 N/A
English | 100 96 N/A
English Il 99 100 N/A
US History 100 100 N/A
PSAT SAT-1 ACT
2018 2019 2018 2019 2017 2018 2019
% Gr. 11 Tested 99.3 100.0 % Total Tested 102.9 101.7 9% At or above Criterion 19.7 143 429
EBRW Average 528 517 Math Average 543 550  Composite Average 210 203 224
EBRW % At or Above Criterion 842 816 English Read/Write Average 544 555
Math Average 506 489 Total Average 1087 1105
Math % At or Above Criterion 429 340 % At or Above Criterion 546 60.7
* Data not published for 5 or fewer students.
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Eastwood Academy for Academic Achievement

Board Member: Diana Davila

301

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 0 1 0.00 = 0.00
97.50 %
K-12 451 X X 1 439.73 = 439.73
Total Enrollment 451 439.73 439.73
Special Population Units Weight
Economically Disadvantaged (Count) 345 X A= 34.50
At-Risk (Count) 140 X A= 14.00
Special Education (Count) 6 X A5 = 0.90
Gifted and Talented (Count) 193 X A2 = 23.16
Career and Technology (FTE's) 100 X 35 = 35.00
ELL (Count) 30 X A1 = 3.30
Homeless (Count) 0 X .05 = 0.00
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 110.86
Total Refined Units 551.00
Basic Allocation $1,984,702
High School Allotment $93,670
Capital Allocation $4,510
Small School Subsidy $102,900
Other Adjustment $4,000
Total Basic Operating $2,189,782
Prior Year Total Basic Operating (for comparison) $1,989,642
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 16.02%
Teachers 25.00 Teachers 18.04 Budget per Student $6,488
Counselors / Nurses / Librarians 3.03 ’
Principal / AP / Managers 3.00 | |Admin/ Other 31.81 | | General Fund Allocation % to Total 96.40%
Other Support Staff 8.15 | [ Total Staff Ratio 11.51 | | special Revenue Allocation % to Total 3.60%
Total Staff 39.18

General Fund Preliminary Budget

Fund Description

PUA-REGULAR PROGRAM*
PUA-GIFTED & TALENTED*

PUA-SMALL SCHOOL SUBSIDY*
PUA-STATE COMPENSATORY EDUCATION*
PUA-CAREER TECHNICAL EDUCATION*
PUA-BILINGUAL EDUCATION*
PUA-SPECIAL EDUCATION*

HS ALLOTMENT

CAMPUS CAPITAL

SPECIAL EDUCATION (CENTRALIZED)
CAMPUS BASED POLICE

CUSTODIAL SERVICES

DW-SCHOOLS

DW-UTILITIES

Total Preliminary General Fund Budget

* Designates funding generated from the Resource Allocation Formula

Budget Amount
$1,934,634
$15,540
$144,021
$42,903
$350,397
$4,290
$15,402
$102,499
$4,510
$10,299
$62,506
$19,588
$27,419
$86,559

$2,820,566

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $2,507,186
Other General Fund Allocations $313,379
Special Revenue Funding $105,365
Total Preliminary Campus Funding $2,925,931

Special Revenue Preliminary Budget

Grant Category Budget Amount
Title | Programs $105,365
Total Special Revenue Budget $105,365

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Eastwood Academy for Academic Achievement 301
Board Member: Diana Davila
Student Profile Teacher and Staff Profile
2018 2019 2020 2018 2019 2020
Number 25 23 24
Enrollment
427 432 447 Gender
Female 44 % 43 % 42 %
Gender Male 56 % 57 % 58 %
Female 54 % 53 % 53 % Race / Ethnicity
Male 46 % 47 % 47 % i i
o African American 4% 9% 4%
Race / Ethnicity American Indian 0% 0% 0%
African American 1% 1% 1% Asian/Pac. Islander 16 % 17 % 8%
American Indian 0% <1% <1% Hispanic 16 % 17 % 17 %
H 0, 0, 0,
Aglan/P'ac. Islander 1 OA; 1 f; 2 oA; White 60 % 52 % 71 %
Hispanic 97 % 95 % 95 % P Ethniciti 4% 4% 0%
White 1% 1% 20, or more Ethnicities A b b
2 or more Ethnicities 0% 1% <1% Average Experience 12 13 12
Years of Experience
Students by Program 5orless 32% 13% 21%
Career Technical Educaton 100 % 100 % 100 % 6to 10 24 % 35% 29 %
ESL <1 % 3% 2% 11 or more 44 % 52% 50 %
Glfteq/ Talenteq 44 % 37 % 43 % Teacher bV Proqram
Special Education 1% 1% 2% o o o
Title | 100 % 100% 100 % Reaular 40 % 39% 33%
Eco. Disadv 80 % 76 % 77 % Bilinqual / ESL 0% 0% 0%
Eng. Lang. Learners (ELL) 1% 39 59 Career Technical Education 12% 17 % 13%
: 0, 0, 0,
At-Risk 36 % 229, 30% Compensatory Education 4 0A> 13 OA) 0 o/o
Gifted / Talented 20 % 30 % 25%
Student Outcomes 2017 2018 2019 Special Education 0% 0% 0%
Attendance Rate 97.7% 97.7%  97.5% Other 24 % 0% 29 %
4 Yr. Graduation Rate 100 % 100 %  100.0 % Advanced Dedrees
4 Yr. Dropout Rate 0.0% 0% 0.0% Master's 28 % 35% 33%
?raduate Count 109 104 99 Doctorate 4% 4% 4%
exas Scholars 108 103 98
Attendance Rate 97 % 97 % 96 %
Staff
Counselors 0 1 0
TEA Accountabi"ty Assistant Principals 1 1 1
Other Professional Staff 2 2 2
Educational Aides 24 0 0
2018 2019 2020
Meets Standard A Not Rated:
Declared State of
Disaster
STAAR End of Course Exams
% Approaches Grade Level (Passes)
Subject 2018 2019 2020
Algebra | 100 98 N/A
Biology 100 99 N/A
English | 98 95 N/A
English Il 98 98 N/A
US History 100 100 N/A
PSAT SAT-1 ACT
2018 2019 2018 2019 2017 2018 2019
% Gr. 11 Tested 99.1 991 % Total Tested 102.9 102.0 % At or above Criterion 12.5 25 286
EBRW Average 524 528 Math Average 561 555  Composite Average 200 219 214
EBRW % At or Above Criterion 845 843 English Read/Write Average 539 539
Math Average 525 510 Total Average 1099 1093
Math % At or Above Criterion 534 504 % At or Above Criterion 65.7 68.0
* Data not published for 5 or fewer students.
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Ebbert Furr High School

Board Member: Diana Davila

004

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enrollment / ADA Enrollment ADA % ADA Grade Level Units
EE-PK 0 X X 1 0.00 = 0.00
89.90 %
K-12 1,130 X X 1 1,015.87 = 1,015.87
Total Enrollment 1,130 1,015.87 1,015.87
Special Population Units Weight
Economically Disadvantaged (Count) 1,082 X a 0= 108.20
At-Risk (Count) 889 X A= 88.90
Special Education (Count) 129 X A5 = 19.35
Gifted and Talented (Count) 76 X A2 = 9.12
Career and Technology (FTE's) 248 X 35 = 86.80
ELL (Count) 276 X A1 = 30.36
Homeless (Count) 45 X .05 = 2.25
Refugee (Count) 0 X .05 = 0.00
Total Special Population Units 344.98
Total Refined Units 1,361.00
Basic Allocation $4,902,322
High School Allotment $231,370
Capital Allocation $11,300
Small School Subsidy $0
Other Adjustment $108,668
Total Basic Operating $5,253,660
Prior Year Total Basic Operating (for comparison) $4,651,284
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 13.20%
Teachers 62.50 Teachers 18.08 Budget per Student $7,006
Counselors / Nurses / Librarians 7.00 ’
Principal / AP / Managers 3.00 | [Admin/ Other 37.67 General Fund Allocation % to Total 95.64%
Other Support Staff 20.00 | | Total Staff Ratio 12.22 || gpecial Revenue Allocation % to Total 4.36%
Total Staff 92.50

General Fund Preliminary Budget
* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $4,551,140
PUA-GIFTED & TALENTED* $6,270
PUA-STATE COMPENSATORY EDUCATION* $282,387
PUA-CAREER TECHNICAL EDUCATION* $632,942
PUA-BILINGUAL EDUCATION* $39,640
PUA-SPECIAL EDUCATION* $67,483
HS ALLOTMENT $258,734
CAMPUS CAPITAL $11,300
PUA-MAGNET PROGRAM $198,018
SPECIAL EDUCATION (CENTRALIZED) $841,933
CBVI & BEHAVIOR SPECIAL EDUCATION $2,375
CAMPUS BASED POLICE $70,176
DEPARTMENT BUDGETS $42,698
CUSTODIAL SERVICES $191,375
DW-SCHOOLS $68,259
DW-UTILITIES $307,045
Total Preliminary General Fund Budget $7,571,776

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $5,579,863
Other General Fund Allocations $1,991,913
Special Revenue Funding $345,175
Total Preliminary Campus Funding $7,916,951

Special Revenue Preliminary Budget

Grant Category Budget Amount
Title | Programs $345,175
Total Special Revenue Budget $345,175

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Board Member: Diana Davila

Ebbert Furr High School

004

Student Profile Teacher and Staff Profile
2018 2019 2020 2018 2019 2020
Number 68 60 60
Enroliment
1,122 1,035 1,123 Gender
Female 45 % 42 % 47 %
Gender Male 50 % 58 % 53 %
Female 43 % 45 % 47 % Race / Ethnicity
Male 57 % 55 % 53 % . i
. African American 29 % 30 % 30 %
Race / Ethnicity American Indian 0% 0% 0%
African American 19 % 17 % 17% Asian/Pac. Islander 10 % 8% 10 %
fmeriean Indian “ ; “ j “ ; Hispanic 18% 18%  18%
sian/rac. isander ° o o White 40 % 40 % 38%
Hispanic 78 % 81 % 80 % P Ethniciti 39 39 39
White 29 1% 29 or more Ethnici ies o o o
2 or more Ethnicities 1% 1% <1% Average Experience 10 9 10
Years of Experience
Students by Program 5 orless 46 % 45% 43 %
Career Technical Educaton 95 % 87 % 92 % 6to 10 21 % 20 % 22 %
ESL 19 % 21% 24 % 11 or more 34 % 35% 35%
Glftec'!/ Talentgd 2% 4% 7% Teacher by Program
Special Education 12% 11 % 11 % o o o
Title | 100%  100%  100% Reaular 66 % 48%  63%
Eco. Disadv 79 % 94 % 96 % Bilinqual / ESL 1% 5% 12%
o o o Career Technical Education 15 % 13% 12%
Eng. Lang. Learners (ELL) 20 % 22 % 26 %
. 0, 0, 0,
At-Risk 85 % 69 % 799% Compensatory Education 0 °A> 8 OA; 0 °A>
Gifted / Talented 3% 8% 0%
Student Outcomes 2017 2018 2019 Special Education 9% 12% 10 %
Attendance Rate 92.1% 87.7%  89.9% Other 6% 5% 3%
4 Yr. Graduation Rate 912% 73 % 70.8 % Advanced Dearees
& Dropout rate % a9 2T Master's 29% 33%  30%
raduate Loun Doctorate 4% 7% 5%
Texas Scholars 181 171 156
Attendance Rate 95 % 96 % 97 %
Staff
Counselors 1 4 4
TEA Accountability Assistant Principals 3 3 3
Other Professional Staff 6 9 12
Educational Aides 6 5 6
2018 2019 2020
Meets Standard C Not Rated:
Declared State of
Disaster
STAAR End of Course Exams
% Approaches Grade Level (P )
Subject 2018 2019 2020
Algebra | 56 82 N/A
Biology 61 64 N/A
English | 37 40 N/A
English Il 38 47 N/A
US History 85 86 N/A
PSAT SAT-1 ACT
2018 2019 2018 2019 2017 2018 2019
% Gr. 11 Tested 81.0 736 % Total Tested 83.8 96.0 % At or above Criterion 0.0 0 0.0
EBRW Average 407 407 Math Average 435 426 Composite Average 174 162 1638
EBRW % At or Above Criterion 26.3 243 English Read/Write Average 441 436
Math Average 398 408 Total Average 877 862
Math % At or Above Criterion 54 5.8 % At or Above Criterion 74 8.3
* Data not published for 5 or fewer students.
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Edgar Allan Poe Elementary School 221

Board Member: Susan Deigaard

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 17 X 1 1641 = 16.41
96.50 %
K-12 810 X X 1 78165 = 781.65
Total Enrollment 827 798.06 798.06
Special Population Units Weight
Economically Disadvantaged (Count) 220 X A= 22.00
At-Risk (Count) 337 X A= 33.70
Special Education (Count) 55 X A5 = 8.25
Gifted and Talented (Count) 188 X A2 = 22.56
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 194 X A1 = 21.34
Homeless (Count) 0 X .05 = 0.00
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 107.85
Total Refined Units 906.00
Basic Allocation $3,263,412
High School Allotment $0
Capital Allocation $8,270
Small School Subsidy $0
Other Adjustment $0
Total Basic Operating $3,271,682
Prior Year Total Basic Operating (for comparison) $3,148,640
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 11.79%
Teachers 45.49 Teachers 18.18 Budget per Student $5,521
Counselors / Nurses / Librarians 5.00 ’
Principal / AP / Managers 3.00 | |Admin/ Other 35.96 || General Fund Allocation % to Total 100.00%
Other Support Staff 15.00 [ | Total Staff Ratio 12.07 || special Revenue Allocation % to Total 0.00%
Total Staff 68.49
General Fund Preliminary Budget Campus Preliminary Budget Summary
* Designates funding generated from the Resource Allocation Formula
Resource Allocation Funding Formula $3,684,446
Fund Description Budget Amount
PUA-REGULAR PROGRAM* $3,508,136 Other General Fund Allocations $881,776
PUA-GIFTED & TALENTED* $15,138 Special Revenue Funding $0
PUA-STATE COMPENSATORY EDUCATION* $103,102 Total Preliminary Campus Funding $4,566,222
PUA-BILINGUAL EDUCATION* $27,742
PUA-SPECIAL EDUCATION* $30,328
CAMPUS CAPITAL $8,270
PUA-MAGNET PROGRAM $498,346
SPECIAL EDUCATION (CENTRALIZED) $189,597
CUSTODIAL SERVICES $14,729
DW-SCHOOLS $50,490
DW-UTILITIES $120,344
Total Preliminary General Fund Budget $4,566,222

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Edgar Allan Poe Elementary School 221
Board Member: Susan Deigaard
Student Profile Teacher and Staff Profile
2018 2019 2020
2018 2019 2020
Number 45 44 45
Enroliment 875 863 836 Gender
Female 84 % 86 % 87 %
Gender Male 16 % 14 % 13%
Female 50 % 50%  529%  Race/Ethnicity
Male 50 % 50 % 48 % African American 11 % 11 % 13%
- American Indian 0% 0% 0%
Race / Ethnicity
Asian/Pac. Islander 2% 2% 0%
African American 12% 11 % 9% Hispanic 24 % 30 % 29 %
American Indian <1% <1% <1% White 62 % 55 % 53 %
Asian/Pac. Islander 9% 10 % 9% 2 or more Ethnicities 0% 2% 4%
Hispanic 35% 34 % 36 % Average Experience 10 9 11
White 38% 38% 37% Years of Experience
2 or more Ethnicities 6 % 6 % 8 %
e ’ ’ ’ 5 or less 42% 43%  38%
Students by Program 6to 10 16 % 16 % 13%
Bilinqual 13% 12%  12% 11 or more 42% 4% 49%
ESL 9% 9% 9% Teacher bv Proaram
Gifted / Talented 27 % 24 % 23% Reaqular 96 % 93 % 80 %
Special Education 5% 7% 6 % Bilinqual / ESL 0% 2% 16 %
Title | . <1% 0% 0% Career Technical Education 0% 0% 0%
Econ. Disadv. 28 % 26 % 27 % Compensatory Education 2% 0% 0%
Eng. Lang. Learners (ELL) 239 229 24 % Gifted / Talented 0% 0% 0%
At-Risk 58 % 40 % 41% Special Education 2% 5% 4%
Other 0% 0% 0%
Student Outcomes 2017 2018 2019
Advanced Dearees
) 0, 0,
oreerae AT L B8 s
e e =R Doctorate 0% 0% 0%
— Attendance Rate 96 % 95 % 97 %
TEA Accountability Staff
Counselors 0 1 1
Assistant Principals 2 2 2
2018 2019 2020 Other Professional Staff 5 5 4
Meets Standard B Not Rated: Educational Aides 0 7 8
Declared State of
Disaster
STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)
Grade _Reading Mathematics _Writing Science Social Studies
18 19 20 18 19 20 18 19 20 18 19 20 18 19 20
3 88 8 NA 85 9 NA NA NA NA
4 82 8 NA 807 NA 77 7 NA NA NA
5 90 8 NA 87 8 NA NA 76 7 NA NA
* Data not published for 5 or fewer students.
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Board Member: Susan Deigaard

Edgar Lovett Elementary School

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 0 1 0.00 0.00
96.70 %
K-12 663 X X 1 641.12 641.12
Total Enroliment 663 641.12 641.12
Special Population Units Weight
Economically Disadvantaged (Count) 207 X A 20.70
At-Risk (Count) 221 X A 22.10
Special Education (Count) 64 X 15 9.60
Gifted and Talented (Count) 247 X 12 29.64
Career and Technology (FTE's) 0 X .35 0.00
ELL (Count) 73 X 1 8.03
Homeless (Count) 11 X .05 0.55
Refugee (Count) 0 X .05 0.00
Total Special Population Units 90.62
Total Refined Units 732.00
Basic Allocation $2,636,664
High School Allotment $0
Capital Allocation $6,630
Small School Subsidy $0
Other Adjustment $0
Total Basic Operating $2,643,294
Prior Year Total Basic Operating (for comparison) $2,539,496
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 8.33%
Teachers °0.92 Teachers 13.02 Budget per Student $5,944
Counselors / Nurses / Librarians 2.00 ’
Principal / AP / Managers 2 50 | |Admin/ Other 28.21 | | General Fund Allocation % to Total 100.00%
Other Support Staff 19.00 | | Total Staff Ratio 8.91 || special Revenue Allocation % to Total 0.00%
Total Staff 74.42

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $2,940,492
PUA-GIFTED & TALENTED* $22,854
PUA-STATE COMPENSATORY EDUCATION* $76,338
PUA-BILINGUAL EDUCATION* $10,439
PUA-SPECIAL EDUCATION* $34,151
CAMPUS CAPITAL $6,630
PUA-MAGNET PROGRAM $427,647
SPECIAL EDUCATION (CENTRALIZED) $257,167
CUSTODIAL SERVICES $14,425
DW-SCHOOLS $45,981
DW-UTILITIES $104,421
Total Preliminary General Fund Budget $3,940,546

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $3,084,274
Other General Fund Allocations $856,271
Special Revenue Funding $0
Total Preliminary Campus Funding $3,940,546

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Edgar Lovett Elementary School

'‘Board Member: Susan Deigaard

199

Student Profile

2018 2019 2020
Enrollment 709 681 668
Gender
Female 53 % 52 % 53 %
Male 47 % 48 % 47 %
Race / Ethnicity
African American 24 % 26 % 23 %
American Indian 0% <1 % <1%
Asian/Pac. Islander 1% 10 % 9%
Hispanic 29 % 25% 26 %
White 32% 34 % 37 %
2 or more Ethnicities 5% 5% 4%
Students by Program
Bilinqual 1% 0% 0%
ESL 3% 1% 1%
Gifted / Talented 41% 38 % 37 %
Special Education 6 % 7% 9%
Title | <1% 37% 32%
Econ. Disadv. 35% 36 % 31%
Eng. Lang. Learners (ELL) 8% 129% 13%
At-Risk 58 % 32% 33%
Student Outcomes 2017 2018 2019
Attendance Rate 96.8 % 96.8 % 96.7 %
Promotion Rate 96.7 % 97.0% 973 %
TEA Accountability
2018 2019 2020
Meets Standard B Not Rated:
Declared State of
Disaster

STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)
Grade _Reading Mathematics _Writing Science Social Studies

18 19 20 18 19 20 18 19 20 18 19 20 18 19 20
3 87 8 NA 90 9 NA NA NA NA
4 81 8 NA 919 NA 748 NA NA NA
5 93 8 NA 97 8 NA NA 86 8 NA NA

* Data not published for 5 or fewer students.
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Teacher and Staff Profile

2018
Number 40
Gender
Female 88 %
Male 10 %
Race / Ethnicitv
African American 15 %
American Indian 0%
Asian/Pac. Islander 0%
Hispanic 10 %
White 73 %
2 or more Ethnicities 3%
Average Experience 12
Years of Experience
5orless 30 %
6to 10 28 %
11 or more 43 %
Teacher by Proaram
Reqular 93 %
Bilinqual / ESL 0%
Career Technical Education 0%
Compensatory Education 0%
Gifted / Talented 0%
Special Education 8 %
Other 0%
Advanced Dearees
Master's 15 %
Doctorate 0%
Attendance Rate 95 %
Staff
Counselors 0
Assistant Principals 1
Other Professional Staff 3
Educational Aides 0

2019
42

90 %
10 %

17 %
0%
0%
10 %
71%
2%
13

21%
24 %
55 %

90 %
0%
0%
0%
0%
10 %
0%

17 %
0%
94 %

D> W =0

2020
41

88 %
12%

17 %
0%
2%
10 %
68 %
2%
13

10 %
34 %
56 %

90 %
0%
0%
0%
0%
10 %
0%

12%
0%
96 %

DN =~ O
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Edna Carrillo Elementary School

Board Member: Diana Davila

292

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 62 1 60.02 = 60.02
96.80 %
K-12 422 X X 1 408.50 = 408.50
Total Enrollment 484 468.52 468.52
Special Population Units Weight
Economically Disadvantaged (Count) 415 X A= 41.50
At-Risk (Count) 399 X A= 39.90
Special Education (Count) 39 X A5 = 5.85
Gifted and Talented (Count) 134 X A2 = 16.08
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 232 X A1 = 25.52
Homeless (Count) 15 X .05 = 0.75
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 129.60
Total Refined Units 598.00
Basic Allocation $2,153,996
High School Allotment $0
Capital Allocation $4,840
Small School Subsidy $33,600
Other Adjustment $0
Total Basic Operating $2,192,436
Prior Year Total Basic Operating (for comparison) $2,267,018
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | [Type Ratio Administrative Cost Ratio (Gen Fund) 7.16%
Teachers 29.00 Teachers 16.69 | | Budget per Student $7,142
Counselors / Nurses / Librarians 4.00 ’
Principal / AP / Managers 1.00 | [Admin / Other 32.27 || General Fund Allocation % to Total 95.86%
Other Support Staff 10.00 [ | Total Staff Ratio 11.00 || special Revenue Allocation % to Total 4.14%
Total Staff 44.00

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $2,557,320
PUA-GIFTED & TALENTED* $10,655
PUA-SMALL SCHOOL SUBSIDY* $34,469
PUA-STATE COMPENSATORY EDUCATION* $150,590
PUA-BILINGUAL EDUCATION* $39,638
PUA-SPECIAL EDUCATION* $20,300
CAMPUS CAPITAL $4,840
PUA-MAGNET PROGRAM $115,122
SPECIAL EDUCATION (CENTRALIZED) $229,016
CUSTODIAL SERVICES $15,131
DW-SCHOOLS $39,584
DW-UTILITIES $96,783
Total Preliminary General Fund Budget $3,313,450

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $2,812,973
Other General Fund Allocations $500,477
Special Revenue Funding $143,151
Total Preliminary Campus Funding $3,456,601

Special Revenue Preliminary Budget

Grant Category Budget Amount
Title | Programs $143,151
Total Special Revenue Budget $143,151

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Edna Carrillo Elementary School

Board Member: Diana Davila

Student Profile
2018 2019 2020
Enroliment 546 492 533
Gender
Female 48 % 46 % 47 %
Male 52 % 54 % 53%
Race / Ethnicity
African American 2% 2% 2%
American Indian 0% 0% 0%
Asian/Pac. Islander <1% <1% <1%
Hispanic 96 % 95 % 96 %
White 2% 2% 2%
2 or more Ethnicities <1% <1% <1%
Students by Program
Bilinqual 48 % 47 % 48 %
ESL <1% 1% 1%
Gifted / Talented 34 % 32% 28 %
Special Education 4% 5% 8%
Title | 100 % 100 % 100 %
Econ. Disadv. 84 % 83 % 86 %
Eng. Lang. Learners (ELL) 56 % 57% 55 9%
At-Risk 79% 77% 82%
Student Outcomes 2017 2018 2019
Attendance Rate 97.6 % 972 % 96.8 %
Promotion Rate 96.4 % 99.0% 91.7 %
TEA Accountability
2018 2019 2020
Meets Standard B Not Rated:
Declared State of
Disaster

STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)
Grade _Reading Mathematics _Writing Science Social Studies

18 19 20 18 19 20 18 19 20 18 19 20 18 19 20
3 89 8 NA 817 NA NA NA NA
4 88 8 NA 89 8 NA 888 NA NA NA
5 797 NA 90 9 NA NA 80 7 NA NA

* Data not published for 5 or fewer students.
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Teacher and Staff Profile
2018

Number

Gender
Female
Male

Race / Ethnicity

African American
American Indian
Asian/Pac. Islander
Hispanic
White
2 or more Ethnicities
Average Experience
Years of Experience
5orless
6to 10
11 or more
Teacher by Proaram
Reqular
Bilinqual / ESL
Career Technical Education
Compensatory Education
Gifted / Talented
Special Education
Other
Advanced Deadrees

Master's
Doctorate
Attendance Rate
Staff
Counselors
Assistant Principals
Other Professional Staff
Educational Aides

35

83 %
14 %

14 %
0%
0%
57 %
26 %
3%
20

9%
1%
80 %

91%
0%
0%
3%
0%
6 %
0%

20 %
0%
95 %

O~ O -

292
2019 2020
29 31
86%  90%
4%  10%
14%  16%
0% 0%
0% 6%
62%  52%
21%  23%
3% 3%
23 21
0%  13%
4%  10%
86% 7%
0%  68%
3%  26%
0% 0%
0% 0%
0% 0%
7% 6%
0% 0%
24%  26%
0% 0%
93%  96%
1 1
0 0
4 3
4 3
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Edward Blackshear Elementary School

Board Member: Jolanda Jones

110

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 65 X 1 61.82 = 61.82
95.10 %
K-12 345 X X 1 32810 = 328.10
Total Enrollment 410 389.92 389.92
Special Population Units Weight
Economically Disadvantaged (Count) 405 X A= 40.50
At-Risk (Count) 323 X A= 32.30
Special Education (Count) 42 X A5 = 6.30
Gifted and Talented (Count) 6 X A2 = 0.72
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 34 X A1 = 3.74
Homeless (Count) 11 X .05 = 0.55
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 84.11
Total Refined Units 474.00
Basic Allocation $1,707,348
High School Allotment $0
Capital Allocation $4,100
Small School Subsidy $189,000
Other Adjustment $0
Total Basic Operating $1,900,448
Prior Year Total Basic Operating (for comparison) $1,839,404
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 7.86%
Teachers 28.50 Teachers 14.39 Budget per Student $8,102
Counselors / Nurses / Librarians 3.00 ’
Principal / AP / Managers 280 | |Admin/ Other 30.15 | | General Fund Allocation % to Total 95.91%
Other Support Staff 7.80 | | Total Staff Ratio 974 | | special Revenue Allocation % to Total 4.09%
Total Staff 42.10

Fund Description

PUA-REGULAR PROGRAM*
PUA-GIFTED & TALENTED*
PUA-SMALL SCHOOL SUBSIDY*
PUA-STATE COMPENSATORY EDUCATION*
PUA-BILINGUAL EDUCATION*
PUA-SPECIAL EDUCATION*

CAMPUS CAPITAL

PUA-MAGNET PROGRAM

SPECIAL EDUCATION (CENTRALIZED)
IACHIEVE 180 PROGRAM

SPCL ALLOC-RECURRING

CUSTODIAL SERVICES

DW-SCHOOLS

DW-UTILITIES

Total Preliminary General Fund Budget

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Budget Amount
$1,852,601
$483
$205,701
$98,744
$4,862
$21,861
$4,100
$224,644
$269,746
$273,095
$59,852
$12,170
$26,284
$131,891

$3,186,034

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $2,184,252
Other General Fund Allocations $1,001,782
Special Revenue Funding $135,833
Total Preliminary Campus Funding $3,321,867

Special Revenue Preliminary Budget

Grant Category Budget Amount
Title | Programs $135,833
Total Special Revenue Budget $135,833

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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'‘Board Member: Jolanda Jones

Edward Blackshear Elementary School

Student Profile

2018 2019 2020
Enroliment 494 418 422
Gender
Female 49 % 49 % 48 %
Male 51 % 51% 52 %
Race / Ethnicity
African American 85 % 85 % 86 %
American Indian 0% 0% 0%
Asian/Pac. Islander <1% 0% <1%
Hispanic 14 % 15 % 12%
White <1% <1% 0%
2 or more Ethnicities <1% <1 % 1%
Students by Program
Bilinqual 8% 0% 0%
ESL 5% 1% 4%
Gifted / Talented 2% 2% 1%
Soecial Education 8% 8% 1%
Title | 100 % 100 % 100 %
Econ. Disadv. 96 % 100 % 99 %
Eng. Lang. Learners (ELL) 12% 1% 9%
At-Risk 75% 78% 79%
Student Outcomes 2017 2018 2019
Attendance Rate 95 % 952 % 951 %
Promotion Rate 92.6 % 93.7 % 90.1 %
TEA Accountability
2018 2019 2020
Meets Standard C Not Rated:

Declared State of

Disaster

STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)
Grade _Reading Mathematics _Writing _Science Social Studies

18 19 20 18 19 20 18 19 20 18 19 20 18 19 20
3 636 NA 79 6 NA NA NA NA
4 48 5 NA 516 NA 304 NA NA NA
5 37 6 NA 53 7 NA NA 44 7 NA NA

* Data not published for 5 or fewer students.
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Teacher and Staff Profile

Number

Gender
Female
Male

Race / Ethnicitvy

African American
American Indian
Asian/Pac. Islander
Hispanic
White
2 or more Ethnicities
Average Experience
Years of Experience
5orless
6to 10
11 or more
Teacher by Proaram
Reaular
Bilinqual / ESL
Career Technical Education
Compensatory Education
Gifted / Talented
Special Education
Other
Advanced Dearees
Master's
Doctorate
Attendance Rate

Staff
Counselors
Assistant Principals
Other Professional Staff
Educational Aides

2018
35

80 %
20 %

80 %
0%
0%
1%
6 %
3%
9

49 %
1%
40 %

97 %
0%
0%
0%
0%
3%
0%

17 %
0%
94 %

o 0O =

110
2019 2020
29 27
83%  96%
17% 4%
76%  78%
0% 0%
0% 0%
4%  15%
3% 0%
7% 7%
6 6
55%  56%
7%  15%
28%  30%
97%  93%
0% 0%
0% 0%
0% 0%
0% 0%
3% 7%
0% 0%
7%  15%
0% 4%
90% 9%
1 1
1 1
8 8
7 9
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Edward White Elementary School

Board Member: Holly Maria Flynn Vilaseca

267

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 71 X 1 69.08 = 69.08
97.30 %
K-12 649 X X 1 631.48 = 631.48
Total Enroliment 720 700.56 700.56
Special Population Units Weight
Economically Disadvantaged (Count) 700 X aA 0= 70.00
At-Risk (Count) 650 X A= 65.00
Special Education (Count) 36 X A5 = 5.40
Gifted and Talented (Count) 43 X A2 = 5.16
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 538 X A1 = 59.18
Homeless (Count) 53 X .05 = 2.65
Refugee (Count) 0 X .05 = 0.00
Total Special Population Units 207.39
Total Refined Units 908.00
Basic Allocation $3,270,616
High School Allotment $0
Capital Allocation $7,200
Small School Subsidy $0
Other Adjustment $0
Total Basic Operating $3,277,816
Prior Year Total Basic Operating (for comparison) $3,285,130
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's Type Ratio Administrative Cost Ratio (Gen Fund) 9.58%
Teachers 4339 Teachers 16.59 Budget per Student $6,305
Counselors / Nurses / Librarians 3.00 ’
Principal / AP / Managers 200 | |Admin/ Other 36.00 || General Fund Allocation % to Total 94.79%
Other Support Staff 15.00 | | Total Staff Ratio 11.36 Special Revenue Allocation % to Total 5.21%
Total Staff 63.39

General Fund Preliminary Budget
* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $3,592,942
PUA-GIFTED & TALENTED* $3,462
PUA-STATE COMPENSATORY EDUCATION* $198,945
PUA-BILINGUAL EDUCATION* $81,963
PUA-SPECIAL EDUCATION* $27,030
CAMPUS CAPITAL $7,200
SPECIAL EDUCATION (CENTRALIZED) $208,300
CUSTODIAL SERVICES $51,903
DW-SCHOOLS $50,563
DW-UTILITIES $80,646
Total Preliminary General Fund Budget $4,302,955

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $3,904,343
Other General Fund Allocations $398,612
Special Revenue Funding $236,533
Total Preliminary Campus Funding $4,539,488

Special Revenue Preliminary Budget

Grant Category Budget Amount
Title | Programs $236,533
Total Special Revenue Budget $236,533

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Board Member: Holly Maria Flynn Vilaseca

Edward White Elementary School

267

Student Profile

Teacher and Staff Profile

2018 2019 2020
2018 2019 2020
Number 48 42 40
Enroliment 805 759 757 Gender
Female 82 % 81 % 78 %
Gender Male 17 % 19% 23 %
Female 51 % 51%  53%  Race/Ethnicity
Male 49 % 49 % 47 % African American 21 % 19 % 20 %
Race / Ethnicity American Indian 0% 0% 0%
Asian/Pac. Islander 10 % 10 % 10 %
African American 5% 5% 4% Hispanic 38 % 43 % 50 %
American Indian 0% 0% <1% White 31% 29 % 20 %
Asian/Pac. Islander 14 % 11 % 1% 2 or more Ethnicities 0% 0% 0%
Hispanic 79% 81% 82 % Average Experience 17 14 15
White 2% 2% 2% Y fE .
2 or more Ethnicities <1% <1% <1% ears of Experience
5 orless 13% 17 % 10 %
Students by Program 6to 10 17 % 19% 20 %
Bilinqual 60 % 48%  50% 11 or more 71 % 64%  70%
ESL 12 % 21 % 25 % Teacher bv Proaram
Gifted / Talented 10 % 8 % 6 % Reaular 98 % 90 % 70 %
Spoecial Education 5% 5% 5% Bilinqual / ESL 0% 7% 28 %
Title | . 99 % 91 % 100 % Career Technical Education 0% 0% 0%
Econ. Disadv. 84 % 95 % 97 % Compensatory Education 0% 0% 0%
Eng. Lang. Learners (ELL) 66 % 71% 77 % Gifted / Talented 0% 0% 0%
At-Risk 81% 84 % 90 % Special Education 2% 2% 3%
Other 0% 0 % 0 %
Student Outcomes 2017 2018 2019 ’ ’ ’
Advanced Dearees
0, 0, 0,
orate Sk A% KT o
= e D Doctorate 2% 2% 3%
— Attendance Rate 95 % 96 % 96 %
TEA Accountability Staff
Counselors 0 0 0
Assistant Principals 1 1 1
2018 2019 2020 Other Professional Staff 5 3 3
Meets Standard B Not Rated: Educational Aides 0 7 7
Declared State of
Disaster
STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)
Grade _Reading Mathematics _Writing Science Social Studies
18 19 20 18 19 20 18 19 20 18 19 20 18 19 20
3 69 5 NA 77 7 NA NA NA NA
4 66 6 NA 93 7 NA 656 NA NA NA
5 81 7 NA 93 9 NA NA 75 7 NA NA
* Data not published for 5 or fewer students.
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Eleanor Tinsley Elementary School

Board Member: Wanda Adams

374

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 0 X 1 0.00 = 0.00
95.20 %
K-12 660 X X 1 628.32 = 628.32
Total Enrollment 660 628.32 628.32
Special Population Units Weight
Economically Disadvantaged (Count) 649 X A= 64.90
At-Risk (Count) 612 X A= 61.20
Special Education (Count) 30 X A5 = 4.50
Gifted and Talented (Count) 71 X A2 = 8.52
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 520 X A1 = 57.20
Homeless (Count) 2 X .05 = 0.10
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 196.42
Total Refined Units 825.00
Basic Allocation $2,971,650
High School Allotment $0
Capital Allocation $6,600
Small School Subsidy $0
Other Adjustment $0
Total Basic Operating $2,978,250
Prior Year Total Basic Operating (for comparison) $2,924,000
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 11.81%
Teachers 39.25 Teachers 16.82 Budget per Student $6,347
Counselors / Nurses / Librarians 1.00 ’
Principal / AP / Managers 2 25 | |Admin/ Other 46.32 | | General Fund Allocation % to Total 94.86%
Other Support Staff 11.00 | | Total Staff Ratio 12.34 | | 5pecial Revenue Allocation % to Total 5.14%
Total Staff 53.50

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $3,086,288
PUA-GIFTED & TALENTED* $5,717
PUA-STATE COMPENSATORY EDUCATION* $193,291
PUA-BILINGUAL EDUCATION* $70,732
PUA-SPECIAL EDUCATION* $24,174
CAMPUS CAPITAL $6,600
SPECIAL EDUCATION (CENTRALIZED) $218,369
CUSTODIAL SERVICES $87,284
DW-SCHOOLS $40,518
DW-UTILITIES $240,998
Total Preliminary General Fund Budget $3,973,972

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $3,380,202
Other General Fund Allocations $593,769
Special Revenue Funding $215,180
Total Preliminary Campus Funding $4,189,152

Special Revenue Preliminary Budget

Grant Category Budget Amount
Title | Programs $215,180
Total Special Revenue Budget $215,180

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Eleanor Tinsley Elementary School

'‘Board Member: Wanda Adams

Student Profile

2018 2019 2020
Enroliment 726 704 680
Gender
Female 51 % 52% 52 %
Male 49 % 48 % 48 %
Race / Ethnicity
African American 16 % 15 % 13%
American Indian 0% <1% <1%
Asian/Pac. Islander 1% 1% <1 %
Hispanic 82 % 83 % 87 %
White 1% <1% <1 %
2 or more Ethnicities <1% <1% <1%
Students by Program
Bilinqual 50 % 56 % 68 %
ESL 18 % 16 % 1%
Gifted / Talented 15 % 14 % 1%
Soecial Education 4% 4% 5%
Title | 100 % 100 % 100 %
Econ. Disadv. 98 % 97 % 98 %
Eng. Lang. Learners (ELL) 70 % 73% 80 %
At-Risk 84 % 89 % 93 %
Student Outcomes 2017 2018 2019
Attendance Rate 95.9 % 96.2 % 952 %
Promotion Rate 971 % 96.0% 952 %
TEA Accountability
2018 2019 2020
Meets Standard B Not Rated:
Declared State of
Disaster

STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)

Grade Reading Mathematics _Writing Science Social Studies
18 19 20 18 19 20 18 19 20 18 19 20 18 19 20

3 50 6 NA 62 7 NA NA NA NA

4 50 4 NA 715 NA 46 4 NA NA NA

5 56 6 NA 69 8 NA NA 57 6 NA NA

* Data not published for 5 or fewer students.
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Teacher and Staff Profile

Number

Gender
Female
Male

Race / Ethnicity

African American
American Indian
Asian/Pac. Islander
Hispanic
White
2 or more Ethnicities
Average Experience
Years of Experience
5orless
6to 10
11 or more
Teacher bv Proaram
Reaular
Bilinqual / ESL
Career Technical Education
Compensatory Education
Gifted / Talented
Special Education
Other
Advanced Dearees

Master's
Doctorate
Attendance Rate
Staff
Counselors
Assistant Principals
Other Professional Staff
Educational Aides

2018
44

67 %
32%

50 %
0%
5%
39%
7%
0%
12

36 %
18 %
45%

98 %
0%
0%
0%
0%
2%
0%

30 %
2%
96 %

[ SIS QRGN

2019
40

70 %
30 %

48 %
0%
3%
45%
5%
0%
1"

35%
15 %
50 %

48 %
43 %
0%
0%
0%
10 %
0%

28 %
3%
94 %

W = a2

374

2020
38

66 %
34 %

47 %
0%
3%
47 %
3%
0%
1"

39%
8%
53 %

55 %
34 %
0%
0%
0%
1%
0%

29%
0%
97 %

AN S
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Board Member: Rhonda Skillern-Jones

Elmore Elementary School

475

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 0 1 0.00 = 0.00
X 9460 %
K-12 665 X X 1 629.09 = 629.09
Total Enroliment 665 629.09 629.09
Special Population Units Weight
Economically Disadvantaged (Count) 660 X 1= 66.00
At-Risk (Count) 545 X A= 54.50
Special Education (Count) 59 X 15 = 8.85
Gifted and Talented (Count) 1 X 12 = 1.32
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 249 X A1 = 27.39
Homeless (Count) 7 X 05 = 0.35
Refugee (Count) 0 X .05 = 0.00
Total Special Population Units 158.41
Total Refined Units 788.00
Basic Allocation $2,838,376
High School Allotment $0
Capital Allocation $6,650
Small School Subsidy $0
Other Adjustment $0
Total Basic Operating $2,845,026
Prior Year Total Basic Operating (for comparison) $2,669,782
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 8.24%
Teachers 4100 | | aoh 16.22 | |Budget per Student $5,819
Counselors / Nurses / Librarians 1.00 eac. ers ’ udget per studen ’
Principal / AP / Managers 2.00 | |Admin / Other 41.56 General Fund Allocation % to Total 94.56%
Other Support Staff 13.00 | [ Total Staff Ratio 11.67 | [ special Revenue Allocation % to Total 5.44%
Total Staff 57.00

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $3,070,824
Fund Description Budget Amount )
PUA-REGULAR PROGRAM* $2.784,433 Other General Fund Allocations $588,037
PUA-GIFTED & TALENTED* $886 Special Revenue Funding $210,515
PUA-STATE COMPENSATORY EDUCATION* $194,118 Total Preliminary Campus Funding $3,869,376
PUA-BILINGUAL EDUCATION* $60,677
PUA-SPECIAL EDUCATION* $30,710 Special Revenue Preliminary Budget
CAMPUS CAPITAL $6,650 | |Grant Category Budget Amount
SPECIAL EDUCATION (CENTRALIZED) $364,078 Title | Programs $210,515
CUSTODIAL SERVICES $120,480 . Al R Bud 210 51
DW-SCHOOLS $90,893 otal Special Revenue Budget $ ,515
DW-UTILITIES $5,936
Total Preliminary General Fund Budget $3,658,861

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Board Member: Rhonda Skillern-Jones

Student Profile

2018
Enrollment 583
Gender
Female 49 %
Male 51%
Race / Ethnicity
African American 47 %
American Indian 0%
Asian/Pac. Islander 0%
Hispanic 52%
White 1%
2 or more Ethnicities <1%
Students by Program
Bilinqual 32%
ESL 2%
Gifted / Talented 2%
Special Education 7%
Title | 100 %
Econ. Disadv. 95 %
Eng. Lang. Learners (ELL) 37 %
At-Risk 74 %
Student Outcomes 2017
Attendance Rate 94.9 %
Promotion Rate 98.4 %

Elmore Elementary School

Teacher and Staff Profile

TEA Accountability

2018 2019
Meets Standard C

2019 2020
Number
588 655 Gender
Female
Male
47 % 47 % Race / Ethnicitv
53 % 53 % African American
American Indian
Asian/Pac. Islander
43 % 44 % Hispanic
0% 0% White
0% 0% 2 or more Ethnicities
56 % 54 % Average Experience
1% 2% Years of Experience
<1 % <1%
5orless
6to 10
329 36 % 11 or more
3% 2% Teacher bv Proaram
2% 2% Reqular
7% 9% Bilinqual / ESL
100 % 99 % Career Technical Education
98 % 99 % Compensatory Education
39% 39 % Gifted / Talented
78 % 82% Special Education
2018 2019 Other
Advanced Dearees
942 % 946 % Master's
98.1 % 995 %
Doctorate
Attendance Rate
Staff
Counselors
Assistant Principals
2020 Other Professional Staff
Not Rated: Educational Aides

Declared State of

Disaster

STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)
Grade _Reading Mathematics _Writing Science Social Studies

18 19 20 18 19 20 18 19 20 18 19 20 18 19 20
3 48 3 NA 58 5 NA NA NA NA
4 46 5 NA 555 NA 364 NA NA NA
5 60 4 NA 727 NA NA 56 4 NA NA

* Data not published for 5 or fewer students.

2020-2021 Adopted Budget Informational Section

2018
37

88 %
19%

43 %
3%
3%
35%
11 %
5%
4

78 %
5%
16 %

86 %
0%
0%
0%
0%

14 %
0%

1%
0%
97 %

o b OO

2019
35

83 %
17 %

43 %
3%
0%
34 %
17 %
3%
4

83 %
6 %
1%

89 %
6 %
0%
0%
0%
6 %
0%

1%
0%
96 %

D WO -

475

2020
38

92 %
8%

47 %
0%
0%
39%
1%
3%
5

1%
13%
16 %

68 %
24 %
0%
0%
0%
8%
0%

21%
0%
96 %

NN O -
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Board Member: Jolanda Jones

Energy Institute High School

468

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 0 1 0.00 = 0.00
96.80 %
K-12 753 X X 1 728.90 = 728.90
Total Enrollment 753 728.90 728.90
Special Population Units Weight
Economically Disadvantaged (Count) 364 X A= 36.40
At-Risk (Count) 369 X A= 36.90
Special Education (Count) 47 X A5 = 7.05
Gifted and Talented (Count) 234 X A2 = 28.08
Career and Technology (FTE's) 183 X 35 = 64.05
ELL (Count) 39 X A1 = 4.29
Homeless (Count) 1 X .05 = 0.05
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 176.82
Total Refined Units 906.00
Basic Allocation $3,263,412
High School Allotment $154,020
Capital Allocation $7,530
Small School Subsidy $0
Other Adjustment $0
Total Basic Operating $3,424,962
Prior Year Total Basic Operating (for comparison) $3,065,322
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | [Type Ratio Administrative Cost Ratio (Gen Fund) 17.27%
Teachers 48.75 Teachers 15.45 Budget per Student $5,483
Counselors / Nurses / Librarians 4.75 ’
Principal / AP / Managers 1.00 | [Admin / Other 48.58 | | General Fund Allocation % to Total 97.49%
Other Support Staff 9.75 [ | Total Staff Ratio 11.72 1 1 Special Revenue Allocation % to Total 2.51%
Total Staff 64.25

Fund Description

PUA-REGULAR PROGRAM*
PUA-GIFTED & TALENTED*

PUA-STATE COMPENSATORY EDUCATION*
PUA-CAREER TECHNICAL EDUCATION*
PUA-BILINGUAL EDUCATION*
PUA-SPECIAL EDUCATION*

HS ALLOTMENT

CAMPUS CAPITAL

PUA-MAGNET PROGRAM

SPECIAL EDUCATION (CENTRALIZED)
CAMPUS BASED POLICE

CUSTODIAL SERVICES

DW-SCHOOLS

DW-UTILITIES

Total Preliminary General Fund Budget

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Budget Amount
$2,872,759
$18,421
$118,248
$484,643
$5,577
$26,758
$168,758
$7,530
$117,815
$94,210
$48,036
$17,706
$42,829
$1,589
$4,024,878

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $3,526,406
Other General Fund Allocations $498,472
Special Revenue Funding $103,767
Total Preliminary Campus Funding $4,128,645

Grant Category

Title | Programs
Total Special Revenue Budget

Special Revenue Preliminary Budget
Budget Amount

$103,767
$103,767

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Energy Institute High School 468

Board Member: Jolanda Jones

Student Profile Teacher and Staff Profile
2018 2019 2020 2018 2019 2020
Number 43 41 40
Enrollment
706 764 741 Gender
Female 68 % 63 % 58 %
Gender Male 35% 37% 43 %
Female 28 % 31% 33% Race / Ethnicitv
Male 72% 69 % 67 %
o African American 5% 7% 8 %
Race / Ethnicity American Indian 0% 0% 0%
African American 22% 25% 28% Asian/Pac. Islander 5% 7% 13 %
2"?9"/05" ";d;a"d <1 ; 1 ; <1 ; Hispanic 16 % 27% 18%
sian/ac. Isiander s s s White 2% 59 % 63 %
Hispanic 57 % 55 % 49 % P Ethniciti 29 0% 0%
White 15 % 14 % 18 % or more Ethnicities 0 ° °
2 or more Ethnicities 1% 1% 1% Average Experience 4 5 6
Years of Experience
Students by Program 5orless 77 % 68 % 58 %
Career Technical Educaton 100 % 100 % 100 % 6to 10 16 % 27 % 28 %
ESL 4% 4% 4% 11 or more 7% 5% 15 %
GlfteC.l/ Talenteg 31 % 31 % 31 % Teacher bV Proqram
Special Education 5% 6 % 6 % o o o
Title | 100 % 100%  100% Reaular 35% 10% 30%
Eco. Disadv 63 % 56 % 48 % Bilinqual / ESL 0% 0 % 0%
Eng. Lang. Learners (ELL) 59 4% 5% Career Technical Education 21 % 12% 20%
At-Risk 57 329 49 % Compensatory Education 2% 0% 0%
(] (] (]
Gifted / Talented 19 % 73% 33%
Student Outcomes 2017 2018 2019 Special Education 0% 0% 0%
Attendance Rate 96.1% 96.2%  96.8% Other 23% 5% 18%
4 Yr. Graduation Rate % % 98.9 % Advanced Dearees
‘(’-5 Yfa thopguf Rtafe 0 % . % 1;21 % Master's 26 % 24.% 20 %
raduate oun Doctorate 2% 2% 3%
Texas Scholars 140 0 175
Attendance Rate 96 % 96 % 97 %
Staff
Counselors 0 0 0
TEA Accountab"ity Assistant Principals 0 0 0
Other Professional Staff 9 9 8
Educational Aides 23 1 1
2018 2019 2020
Meets Standard B Not Rated:
Declared State of
Disaster
STAAR End of Course Exams
% Approaches Grade Level (P )
Subject 2018 2019 2020
Algebra | 89 85 N/A
Biology 96 96 N/A
English | 81 82 N/A
English Il 82 86 N/A
US History 99 99 N/A
PSAT SAT-1 ACT
2018 2019 2018 2019 2017 2018 2019
% Gr. 11 Tested 959 96.1 % Total Tested 1021 102.2 % At or above Criterion 179 171 19.1
EBRW Average 510 509 Math Average 518 505  Composite Average 203 199 199
EBRW % At or Above Criterion 68.4 67.1 Engllsh Read/Write Average 537 525
Math Average 496 487 Totg| Average 1055 1030
Math % At or Above Criterion 404 335 % At or Above Criterion 42.9 33.2

* Data not published for 5 or fewer students.
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Ernest McGowen Sr. Elementary School

Board Member: Rhonda Skillern-Jones

179

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 50 X 1 4715 = 47.15
94.30 %
K-12 381 X X 1 359.28 = 359.28
Total Enrollment 431 406.43 406.43
Special Population Units Weight
Economically Disadvantaged (Count) 424 X A= 42.40
At-Risk (Count) 334 X A= 33.40
Special Education (Count) 39 X A5 = 5.85
Gifted and Talented (Count) 27 X A2 = 3.24
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 47 X A1 = 5.17
Homeless (Count) 16 X .05 = 0.80
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 90.86
Total Refined Units 497.00
Basic Allocation $1,790,194
High School Allotment $0
Capital Allocation $4,310
Small School Subsidy $144,900
Other Adjustment $0
Total Basic Operating $1,939,404
Prior Year Total Basic Operating (for comparison) $1,916,360
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 9.04%
Teachers 28.50 Teachers 15.12 Budget per Student $6,711
Counselors / Nurses / Librarians 1.00 ’
Principal / AP / Managers 200 | |Admin/ Other 33.15 | | General Fund Allocation % to Total 94.93%
Other Support Staff 10.00 [ | Total Staff Ratio 10.39 1| special Revenue Allocation % to Total 5.07%
Total Staff 41.50

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $1,943,755
PUA-GIFTED & TALENTED* $2,174
PUA-SMALL SCHOOL SUBSIDY* $164,294
PUA-STATE COMPENSATORY EDUCATION* $79,883
PUA-BILINGUAL EDUCATION* $7,022
PUA-SPECIAL EDUCATION* $20,300
CAMPUS CAPITAL $4,310
SPECIAL EDUCATION (CENTRALIZED) $299,800
SPCL ALLOC-RECURRING $58,792
CUSTODIAL SERVICES $12,397
DW-SCHOOLS $27,874
DW-UTILITIES $125,289
Total Preliminary General Fund Budget $2,745,890

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $2,217,427
Other General Fund Allocations $528,463
Special Revenue Funding $146,520
Total Preliminary Campus Funding $2,892,410

Special Revenue Preliminary Budget

Grant Category Budget Amount
Title | Programs $146,520
Total Special Revenue Budget $146,520

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Ernest McGowen Sr. Elementary School

'‘Board Member: Rhonda Skillern-Jones

179

Student Profile

Teacher and Staff Profile

2018 2019 2020
2018 2019 2020
Number 25 26 26
Enroliment 467 452 464 Gender
Female 92 % 92 % 96 %
Gender Male 8 % 8 % 4%
Female 51%  51%  49%  Race/Ethnicity
Male 49% 49 % 51% African American 96 % 88 % 77 %
Race / Ethnicity American Indian 0% 0% 0%
Asian/Pac. Islander 0% 0% 4%
African American 73% 72 % 69 % Hispanic 0% 8% 8 %
American Indian 0% 0% <1% White 4% 4% 12 %
Asian/Pac. Islander 0% 0% 0% 2 or more Ethnicities 0% 0% 0%
Hispanic 26 % 27 % 30 % Average Experience 11 11 11
White 1% 1% 1% Years of Experience
2 or more Ethnicities <1 % 1% <1%
e ’ ’ ’ 5or less 40 % 3%  42%
Students by Program 6to 10 12% 19% 8%
Bilinqual <19 0% 0% 11 or more 48 % 46 % 50 %
ESL 9% 11% 1% Teacher bv Proaram
Gifted / Talented 7% 6 % 6 % Reaular 96 % 96 % 88 %
Special Education 9% 8% 9% Bilinqual / ESL 0% 0% 8 %
Title 1 . 100 % 100 % 100 % Career Technical Education 0% 0% 0%
Econ. Disadv. 86 % 98 % 98 % Compensatory Education 0% 0% 0%
Eng. Lang. Learners (ELL) 16 % 159% 18 % Gifted / Talented 0% 0% 0%
At-Risk 69 % 72% 78 % Special Education 4% 4% 4%
Other 0% 0 % 0%
Student Outcomes 2017 2018 2019 ’ ’ ’
Advanced Dearees
0, 0, 0,
et 2% 8 A% o
e o o Doctorate 0% 0% 0%
— Attendance Rate 96 % 94 % 96 %
TEA Accountability Staff
Counselors 0 0 0
Assistant Principals 0 1 1
2018 2019 2020 Other Professional Staff 3 1 1
Meets Standard C Not Rated: Educational Aides 0 3 4
Declared State of
Disaster
STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)
Grade _Reading Mathematics _Writing _Science Social Studies
18 19 20 18 19 20 18 19 20 18 19 20 18 19 20
3 48 5 NA 57 7 NA NA NA NA
4 315 NA 645 NA 304 NA NA NA
5 42 6 NA 67 7 NA NA 59 6 NA NA
* Data not published for 5 or fewer students.
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Board Member: Rhonda Skillern-Jones

Ethel Coop Elementary School

132

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 76 1 7273 = 72.73
95.70 %
K-12 629 X X 1 601.95 = 601.95
Total Enrollment 705 674.68 674.68
Special Population Units Weight
Economically Disadvantaged (Count) 676 X A= 67.60
At-Risk (Count) 608 X A= 60.80
Special Education (Count) 63 X A5 = 9.45
Gifted and Talented (Count) 38 X A2 = 4.56
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 459 X A1 = 50.49
Homeless (Count) 54 X .05 = 2.70
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 195.60
Total Refined Units 870.00
Basic Allocation $3,133,740
High School Allotment $0
Capital Allocation $7,050
Small School Subsidy $0
Other Adjustment $0
Total Basic Operating $3,140,790
Prior Year Total Basic Operating (for comparison) $3,137,374
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 7.31%
Teachers 46.25 Teachers 15.24 Budget per Student $6,225
Counselors / Nurses / Librarians 1.12 ’
Principal / AP / Managers 1.00 | [Admin / Other 56.45 | | General Fund Allocation % to Total 94.85%
Other Support Staff 10.37 | | Total Staff Ratio 12.00 ] 5pecial Revenue Allocation % to Total 5.15%
Total Staff 58.74

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $3,607,586
Fund Description Budget Amount )
PUA-REGULAR PROGRAM* $3,329,458 Other General Fund Allocations $554,641
PUA-GIFTED & TALENTED* $3,060 Special Revenue Funding $226,179
PUA-STATE COMPENSATORY EDUCATION* $166,324 Total Preliminary Campus Funding $4,388,405
PUA-BILINGUAL EDUCATION* $75,952
PUA-SPECIAL EDUCATION* $32,792 Special Revenue Preliminary Budget
CAMPUS CAPITAL $7.050 [ [Grant Category Budget Amount
SPECIAL EDUCATION (CENTRALIZED) $292,898 Title | Programs $226 179
CUSTODIAL SERVICES $13,789 Total Special R Bud
DW-SCHOOLS $48,549 otal Special Revenue Budget $226,179
DW-UTILITIES $192,354
Total Preliminary General Fund Budget $4,162,226

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Ethel Coop Elementary School

'‘Board Member: Rhonda Skillern-Jones

132

Student Profile

Teacher and Staff Profile

2018 2019 2020
2018 2019 2020
Number 44 42 44
Enroliment 737 736 739 Gender
Female 82 % 88 % 89 %
Gender Male 20 % 12% 1%
Female 51 % 52%  50%  Race/Ethnicity
Male 49% 48 % 50 % African American 30 % 24 % 23 %
Race / Ethnicity American Indian 0% 0% 0%
Asian/Pac. Islander 2% 5% 5%
African American 10 % 9% 10 % Hispanic 48 % 55 % 57 %
American Indian <1% <1% 0% White 20 % 17 % 16 %
Asian/Pac. Islander 0% 0% 0% 2 or more Ethnicities 0% 0% 0%
Hispanic 88 % 89 % 88 % Average Experience 10 10 10
White 2% 1% 2% Years of Experience
2 Ethniciti 0% <1 % <1%
ormore Ethnieties ’ ’ ° 5or less 48 % 52%  52%
Students by Program 6to 10 9% 5% 9%
Bilinqual 58 % 59%  65% 11 or more 43% 43%  39%
ESL 0% <1% 0% Teacher bv Proaram
Gifted / Talented 13 % 10 % 5% Reaular 95 % 88 % 91 %
Special Education 6 % 8 % 9% Bilinqual / ESL 0% 10 % 2%
Title 1 ) 100 % 100 % 100 % Career Technical Education 0% 0% 0%
Econ. Disadv. 95 % 98 % 96 % Compensatory Education 2% 2% 2%
Eng. Lang. Learners (ELL) 46 % 47 % 49 % Gifted / Talented 0% 0% 0%
At-Risk 78 % 82 % 86 % Special Education 2% 0% 5%
’ ’ ’ Other 0% 0% 0%
Student Outcomes 2017 2018 2019
Advanced Dearees
0, 0, 0,
oot RS EOL ST s
e . e Doctorate 0% 0% 0%
— Attendance Rate 97 % 97 % 96 %
TEA Accountability Staff
Counselors 1 0 0
Assistant Principals 0 0 0
2018 2019 2020 Other Professional Staff 4 4 3
Meets Standard B Not Rated: Educational Aides 0 2 3
Declared State of
Disaster
STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)
Grade _Reading Mathematics _Writing Science Social Studies
18 19 20 18 19 20 18 19 20 18 19 20 18 19 20
3 53 5 NA 59 8 NA NA NA NA
4 63 6 NA 717 NA 57 5 NA NA NA
5 59 6 NA 68 6 NA NA 65 6 NA NA
* Data not published for 5 or fewer students.
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Ethel Young Elementary School

Board Member: Jolanda Jones

247

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 85 X 93.00 % X 1 79.05 = 79.05
K-12 318 X X 1 29574 = 295.74
Total Enrollment 403 374.79 374.79
Special Population Units Weight
Economically Disadvantaged (Count) 401 X A= 40.10
At-Risk (Count) 332 X A= 33.20
Special Education (Count) 33 X A5 = 4.95
Gifted and Talented (Count) 5 X A2 = 0.60
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 7 X A1 = 0.77
Homeless (Count) 119 X .05 = 5.95
Refugee (Count) 0 X .05 = 0.00
Total Special Population Units ~ 85.57
Total Refined Units 460.00
Basic Allocation $1,656,920
High School Allotment $0
Capital Allocation $4,030
Small School Subsidy $203,700
Other Adjustment $0
Total Basic Operating $1,864,650
Prior Year Total Basic Operating (for comparison) $1,792,566
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | [Type Ratio Administrative Cost Ratio (Gen Fund) 8.76%
Teachers 21.00 Teachers 14.93 Budget per Student $6,864
Counselors / Nurses / Librarians 2.00 ’
Principal / AP / Managers 3.00 | [Admin / Other 30.42 | | General Fund Allocation % to Total 95.35%
Other Support Staff 8.25 | | Total Staff Ratio 10.01 Special Revenue Allocation % to Total 4.65%
Total Staff 40.25

General Fund Preliminary Budget
* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $1,698,320
PUA-GIFTED & TALENTED* $408
PUA-SMALL SCHOOL SUBSIDY* $220,607
PUA-STATE COMPENSATORY EDUCATION* $108,152
PUA-BILINGUAL EDUCATION* $1,001
PUA-SPECIAL EDUCATION* $17,176
CAMPUS CAPITAL $4,030
SPECIAL EDUCATION (CENTRALIZED) $292,946
IACHIEVE 180 PROGRAM $191,792
CUSTODIAL SERVICES $11,229
DW-SCHOOLS $26,514
DW-UTILITIES $65,600
Total Preliminary General Fund Budget $2,637,776

Resource Allocation Funding Formula
Other General Fund Allocations

Special Revenue Funding

Total Preliminary Campus Funding

Campus Preliminary Budget Summary

$2,045,665
$592,111
$128,601

$2,766,377

Grant Category

Title | Programs
Total Special Revenue Budget

Special Revenue Preliminary Budget

Budget Amount
$128,601
$128,601

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Ethel Young Elementary School

Board Member: Jolanda Jones

Student Profile

2018 2019 2020
Enroliment 297 301 405
Gender
Female 44 % 49 % 48 %
Male 56 % 51 % 52%
Race / Ethnicity
African American 84 % 86 % 85 %
American Indian <1% <1% 0%
Asian/Pac. Islander 0% 0% 0%
Hispanic 14 % 9% 12 %
White 1% 3% 1%
2 or more Ethnicities 1% 2% 1%
Students by Program
Bilinqual 1% 0% <1%
ESL 5% 2% 1%
Gifted / Talented 2% 2% 1%
Special Education 7% 8% 8 %
Title | 100 % 100 % 100 %
Econ. Disadv. 90 % 96 % 99 %
Eng. Lang. Learners (ELL) 59 29 29
At-Risk 71% 72% 82 %
Student Outcomes 2017 2018 2019
Attendance Rate 95.1 % 947 % 93.0 %
Promotion Rate 86.0 % 943 % 97.7 %
TEA Accountability
2018 2019 2020
Meets Standard F Not Rated:
Declared State of
Disaster

STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)
Grade _Reading Mathematics _Writing Science Social Studies

18 1920 18 19 20 18 19 20 18 19 20 18 19 20
3 62 5 NA 60 6 NA NA NA NA
4 43 4 NA 60 3 NA 333 NA NA NA
5 48 3 NA 756 NA NA 67 6 NA NA

* Data not published for 5 or fewer students.

2020-2021 Adopted Budget Informational Section

Teacher and Staff Profile

Number

Gender
Female
Male

Race / Ethnicity

African American
American Indian
Asian/Pac. Islander
Hispanic
White
2 or more Ethnicities
Average Experience
Years of Experience
5orless
6to 10
11 or more
Teacher bv Proaram
Reqular
Bilinqual / ESL
Career Technical Education
Compensatory Education
Gifted / Talented
Special Education
Other
Advanced Dearees
Master's
Doctorate
Attendance Rate

Staff
Counselors
Assistant Principals
Other Professional Staff
Educational Aides

2018
23

86 %
9%

91 %
0%
0%
0%
9%
0%
10

43 %
17 %
39 %

100 %
0%
0%
0%
0%
0%
0%

17 %
0%
96 %

ON O -

2019
23

87 %
13%

87 %
0%
4%
0%
9%
0%
8

61 %
9%
30 %

91 %
0%
0%
0%
0%
9%
0%

17 %
0%
94 %

W wo -~

247

2020
25

80 %
20 %

88 %
0%
4%
4%
4%
0%

72%

4%

24 %

100 %

1

0%
0%
0%
0%
0%
0%

2%
0%

97 %
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Eugene Field Elementary School

Board Member: Elizabeth Santos

152

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enrollment / ADA Enrollment ADA % ADA Grade Level Units
EE-PK 30 X 1 29.16 = 29.16
97.20 %
K-12 407 X X 1 395.60 = 395.60
Total Enrollment 437 424.76 424.76
Special Population Units Weight
Economically Disadvantaged (Count) 330 X A= 33.00
At-Risk (Count) 255 X A= 25.50
Special Education (Count) 52 X A5 = 7.80
Gifted and Talented (Count) 52 X A2 = 6.24
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 66 X A1 = 7.26
Homeless (Count) 0 X .05 = 0.00
Refugee (Count) 0 X .05 = 0.00
Total Special Population Units 79.80
Total Refined Units 505.00
Basic Allocation $1,819,010
High School Allotment $0
Capital Allocation $4,370
Small School Subsidy $132,300
Other Adjustment $0
Total Basic Operating $1,955,680
Prior Year Total Basic Operating (for comparison) $1,859,688
Budgeted Position FTE's Staff Ratios Other Information

Type FTE's Type Ratio Administrative Cost Ratio (Gen Fund) 16.46%

Teachers 27.25

Counselors / Nurses / Librarians 1.00 Teachers 16.04 Budget per Student $6.626

Principal / AP / Managers 200 | |Admin/ Other 23.37 | | General Fund Allocation % to Total 96.52%

Other Support Staff 15.70 | | Total Staff Ratio 9.51 Special Revenue Allocation % to Total 3.48%

Total Staff 45.95

General Fund Preliminary Budget
* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $2,012,058
PUA-GIFTED & TALENTED* $4,215
PUA-SMALL SCHOOL SUBSIDY* $140,376
PUA-STATE COMPENSATORY EDUCATION* $90,646
PUA-BILINGUAL EDUCATION* $9,438
PUA-SPECIAL EDUCATION* $27,066
CAMPUS CAPITAL $4,370
SPECIAL EDUCATION (CENTRALIZED) $314,766
CUSTODIAL SERVICES $12,419
DW-SCHOOLS $28,895
DW-UTILITIES $150,404
Total Preliminary General Fund Budget $2,794,652

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $2,283,798
Other General Fund Allocations $510,854
Special Revenue Funding $100,848
Total Preliminary Campus Funding $2,895,500

Special Revenue Preliminary Budget

Grant Category Budget Amount
Title | Programs $100,848
Total Special Revenue Budget $100,848

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Eugene Field Elementary School

Board Member: Elizabeth Santos

Student Profile

Teacher and Staff Profile

152

2018 2019 2020
2018 2019 2020
Number 26 24 24
Enroliment 501 461 432 Gender
Female 100 % 100 % 100 %
Gender Male 0% 0% 0%
Female 53 % 53 % 51% Race / Ethnicity
Male 47% 47% 49% African American 27 % 25% 21 %
Race / Ethnicity American Indian 0% 0% 0%
Asian/Pac. Islander 12 % 17 % 17 %
African American 3% 3% 3% Hispanic 35% 33% 38 %
American Indian 0% 0% 0% White 27 % 25% 25%
Asian/Pac. Islander 3% 2% 2% 2 or more Ethnicities 0% 0% 0%
Hispanic 85 % 83 % 80 % Average Experience 10 11 12
White 9% 12% 15% Years of Experience
2 or more Ethnicities 1% <1 % <1 %
et ’ ’ ’ 50r less 42% 3%  25%
Students by Program 6to 10 27 % 25% 29 %
Bilinqual 129 0% 0% 11 or more 31 % 42 % 46 %
ESL 9% 18 % 15% Teacher by Proaram
Gifted / Talented 13% 12% 12% Reaqular 96 % 54 % 63 %
Special Education 7% 1% 12% Bilinqual / ESL 0% 38 % 29 %
Title | . 100 % 100 % 100 % Career Technical Education 0% 0% 0%
Econ. Disadv. 82 % 71 % 76 % Compensatory Education 0% 0% 0%
Eng. Lang. Learners (ELL) 21% 18 % 15% Gifted / Talented 0% 0% 0%
At-Risk 68 % 59 %, 58 % Special Education 4% 8 % 8%
Other 0% 0% 0%
Student Outcomes 2017 2018 2019
Advanced Dearees
0, [ 0,
orcere ok g8 2% T s
o e e Doctorate 0% 0% 0%
— Attendance Rate 96 % 95 % 94 %
TEA Accountability Staff
Counselors 0 0 0
Assistant Principals 0 1 1
2018 2019 2020 Other Professional Staff 3 3 3
Meets Standard A Not Rated: Educational Aides 0 6 5
Declared State of
Disaster
STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)
Grade _Reading Mathematics _Writing Science Social Studies
18 19 20 18 19 20 18 19 20 18 19 20 18 19 20
3 94 9 NA 90 9 NA NA NA NA
4 92 9 NA 10 9 NA 80 8 NA NA NA
5 92 9 NA 93 9 NA NA 89 8 NA NA
* Data not published for 5 or fewer students.
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Board Member: Wanda Adams

Evan Worthing High School

019

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enrollment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 0 1 0.00 = 0.00
90.80 %
K-12 790 X X 1 717.32 = 717.32
Total Enrollment 790 717.32 717.32
Special Population Units Weight
Economically Disadvantaged (Count) 770 X A= 77.00
At-Risk (Count) 666 X A= 66.60
Special Education (Count) 139 X 15 = 20.85
Gifted and Talented (Count) 22 X 12 = 2.64
Career and Technology (FTE's) 112 X 35 = 39.20
ELL (Count) 74 X A1 = 8.14
Homeless (Count) 45 X .05 = 2.25
Refugee (Count) 0 X .05 = 0.00
Total Special Population Units 216.68
Total Refined Units 934.00
Basic Allocation $3,364,268
High School Allotment $158,780
Capital Allocation $7,900
Small School Subsidy $441,000
Other Adjustment $246,366
Total Basic Operating $4,218,314
Prior Year Total Basic Operating (for comparison) $3,682,130
Budgeted Position FTE's Staff Ratios Other Information

Type FTE's | [Type Ratio Administrative Cost Ratio (Gen Fund) 21.98%

Teachers 59.10

Counselors / Nurses / Librarians 11.00 Teac.hers 13.37 Budget per Student 38,749

Principal / AP / Managers 5.00 | |Admin/ Other 19.75 | | General Fund Allocation % to Total 96.34%

Other Support Staff 24.00 | | Total Staff Ratio 7.97 | [ special Revenue Allocation % to Total 3.66%

Total Staff 99.10

Fund Description
PUA-REGULAR PROGRAM*
PUA-GIFTED & TALENTED*
PUA-SMALL SCHOOL SUBSIDY*

PUA-CAREER TECHNICAL EDUCATION*
PUA-BILINGUAL EDUCATION*
PUA-SPECIAL EDUCATION*

HS ALLOTMENT

CAMPUS CAPITAL

PUA-MAGNET PROGRAM

SPECIAL EDUCATION (CENTRALIZED)
CBVI & BEHAVIOR SPECIAL EDUCATION
IACHIEVE 180 PROGRAM

CAMPUS BASED POLICE

CUSTODIAL SERVICES

DW-SCHOOLS

DW-UTILITIES

Total Preliminary General Fund Budget

PUA-STATE COMPENSATORY EDUCATION*

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Budget Amount
$3,210,130
$1,771
$478,217
$223,313
$576,813
$10,582
$72,823
$180,574
$7,900
$70,665
$1,008,779
$2,775
$218,050
$145,645
$197,085
$59,469
$194,033

$6,658,624

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $4,573,649
Other General Fund Allocations $2,084,975
Special Revenue Funding $252,886
Total Preliminary Campus Funding $6,911,510
Special Revenue Preliminary Budget
Grant Category Budget Amount
Title | Programs $252,886
Total Special Revenue Budget $252,886

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Evan Worthing High School

'‘Board Member: Wanda Adams

Student Profile

Teacher and Staff Profile

019

2018 2019 2020 2018 2019 2020
Number 55 49 61
Enrollment
847 781 803 Gender
Female 55 % 51 % 56 %
Gender Male 45 % 49 % 44 %
Female 49 % 50 % 51% Race / Ethnicitv
Male 51 % 50 % 49 %
o ° ° ° African American 75 % 86 % 80 %
Race / Ethnicity American Indian 0% 0% 2%
African American 80 % 75 % 75 % Asian/Pac. Islander 59% 2% 2%
American Indian 0% 0% <1% Hispanic 9% 4% 5%
H 0, 0, 0,
A§lan/F"ac. Islander <1% 1% <1% White 7% 4% 8%
Hispanic 18 % 24 % 23% 2 Ethniciti 4% 4% 39
White 1% 1% 1% or more_ nicities (] () o
2 or more Ethnicities 1% <1% 1% Average Experience 11 8 9
Years of Experience
Students by Program 5orless 38% 53 % 46 %
Career Technical Educaton 79 % 83 % 85 % 6to 10 24 % 16 % 16 %
ESL 8% 10 % 9% 11 or more 38 % 31% 38 %
G/ﬂeq/ Talenteq 1% 2% 3% Teacher bV Proaram
Special Education 17 % 20 % 18 % o o o
Title | 100%  100%  100% Reqular 53% 1% - 57%
Eco. Disadv 73 % 100 % 98 % Bilinqual / ESL 4% 2% 2%
Eng. Lang. Learners (ELL) 8% 10% 10% Career Technical Education 9% 10 % 13%
At-Risk 89 % 79% 84.% Compensatory Education 0 ZA) 2 ZAa 2 ZA)
Gifted / Talented 2% 12% 5%
Student Outcomes 2017 2018 2019 Special Education 27 % 20 % 20 %
Attendance Rate 864%  901%  90.8% Other 5% 12% 2%
4 Yr. Graduation Rate 59 % 66 % 69.0 % Advanced Dearees
‘é Y'(-j thopg“f Rffe fgf % fg; % fif % Master's 33% 24%  30%
raduate oun Doctorate 0% 0% 0%
Texas Scholars 98 149 119
Attendance Rate 97 % 97 % 96 %
Staff
Counselors 1 2 1
T Assistant Principals 3 3 0
TEA Accountability
Other Professional Staff 6 9 12
Educational Aides 5 7 8
2018 2019 2020
Meets Standard (¢} Not Rated:
Declared State of
Disaster
STAAR End of Course Exams
% Approaches Grade Level (P )
Subject 2018 2019 2020
Algebra | 68 76 N/A
Biology 57 78 N/A
English | 22 36 N/A
English Il 37 41 N/A
US History 80 87 N/A
PSAT SAT-1 ACT
2018 2019 2018 2019 2017 2018 2019
% Gr. 11 Tested 795 794 % Total Tested 81.8 89.3 % At or above Criterion 0.0 0 0.0
EBRW Average 387 381 Math Average 420 401  Composite Average 142 169 187
EBRW % At or Above Criterion 15.7 1.3 Engllsh Read/Write Average 431 412
Math Average 384 397 Total Average 850 813
Math % At or Above Criterion 2.8 2.7 % At or Above Criterion 4.1 38
* Data not published for 5 or fewer students.
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Board Member: Jolanda Jones

Ezekiel Cullen Middle School

044

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 0 X 1 0.00 = 0.00
87.60 %
K-12 430 X X 1 376.68 = 376.68
Total Enrollment 430 376.68 376.68
Special Population Units Weight
Economically Disadvantaged (Count) 423 X A= 42.30
At-Risk (Count) 364 X A= 36.40
Special Education (Count) 89 X A5 = 13.35
Gifted and Talented (Count) 11 X A2 = 1.32
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 39 X A1 = 4.29
Homeless (Count) 46 X .05 = 2.30
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 99.96
Total Refined Units 477.00
Basic Allocation $1,735,326
High School Allotment $0
Capital Allocation $4,300
Small School Subsidy $672,000
Other Adjustment $33,215
Total Basic Operating $2,444,841
Prior Year Total Basic Operating (for comparison) $2,218,068
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 13.38%
Teachers 35.08 Teachers 12.26 Budget per Student $9,595
Counselors / Nurses / Librarians 9.00 ’
Principal / AP / Managers 1.00 | [Admin / Other 14.70 | | General Fund Allocation % to Total 97.21%
Other Support Staff 19.25 | | Total Staff Ratio 6.68 || special Revenue Allocation % to Total 2.79%
Total Staff 64.33

Fund Description

PUA-REGULAR PROGRAM*
PUA-GIFTED & TALENTED*
PUA-SMALL SCHOOL SUBSIDY*
PUA-STATE COMPENSATORY EDUCATION*
PUA-BILINGUAL EDUCATION*
PUA-SPECIAL EDUCATION*

CAMPUS CAPITAL

PUA-MAGNET PROGRAM

SPECIAL EDUCATION (CENTRALIZED)
IACHIEVE 180 PROGRAM

CAMPUS BASED POLICE

CUSTODIAL SERVICES

DW-SCHOOLS

DW-UTILITIES

Total Preliminary General Fund Budget

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Budget Amount
$1,750,389
$886
$814,203
$72,560
$5,577
$46,324
$4,300
$71,532
$686,109
$226,472
$49,419
$20,634
$40,112
$222,330

$4,010,847

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $2,689,939
Other General Fund Allocations $1,320,908
Special Revenue Funding $115,164
Total Preliminary Campus Funding $4,126,011

Special Revenue Preliminary Budget
Budget Amount

$115,164
$115,164

Grant Category

Title | Programs
Total Special Revenue Budget

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Board Member: Jolanda Jones

Student Profile

Ezekiel Cullen Middle School

2018 2019 2020
Enroliment 434 352 366
Gender
Female 44 % 48 % 44 %
Male 56 % 52 % 56 %
Race / Ethnicity
African American 81 % 81 % 81 %
American Indian 0% 0% 0%
Asian/Pac. Islander 0% <1% <1%
Hispanic 17 % 18 % 18 %
White 1% 1% 0%
2 or more Ethnicities <1% 0% 1%
Students by Program
Career Technology Educaton 5% 9% 9%
ESL 9% 9% 8%
Gifted / Talented 2% 1% 2%
Special Education 18 % 19 % 20 %
Title | 100 % 100 % 100 %
Econ. Disadv/ 98 % 97 % 98 %
Eng. Lang. Learners (ELL) 11% 10% 9%
At-Risk 84 % 74.% 84%
Student Outcomes 2017 2018 2019
Attendance Rate 95.9 % 90.5 % 87.6 %
Promotion Rate 94.6 % 97.0 % 96.6 %
Annual Dropout Rate (Gr. 7-8) 14 % 4% 24%
TEA Accountability
2018 2019 2020
Meets Standard D Not Rated:

Declared State of

Disaster

STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)
Grade _Reading Mathematics _Writing Science Social Studies

18 19 20 18 19 20 18 19 20 18 19 20 18 19 20
6 40 3 NA 47 5 NA NA NA NA
7 43 3 NA 314 NA 412 NA NA NA

8 50 5 NA 43 4 NA

NA 46 4 NA 28 59 NA

* Data not published for 5 or fewer students.
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044
Teacher and Staff Profile
2018 2019 2020
Number 34 36 35
Gender
Female 67 % 61 % 69 %
Male 35% 39 % 31%
Race / Ethnicitv
African American 79 % 81 % 83 %
American Indian 0% 0% 0%
Asian/Pac. Islander 6 % 6 % 9%
Hispanic 3% 3% 0%
White 12% 1% 9%
2 or more Ethnicities 0% 0% 0%
Average Experience 7 8 7
Years of Experience
5orless 53 % 56 % 54 %
6to 10 21% 17 % 1%
11 or more 26 % 28 % 34 %
Teacher bv Proaram
Reqular 68 % 39 % 51 %
Bilinqual / ESL 3% 0% 0%
Career Technical Education 0% 0% 0%
Compensatory Education 0% 42 % 31%
Gifted / Talented 0% 3% 6%
Special Education 24 % 17 % 1%
Other 6 % 0% 0%
Advanced Dearees
Master's 15 % 19 % 43 %
Doctorate 0% 0% 0%
Attendance Rate 96 % 96 % 96 %
Staff
Counselors 1 1 1
Assistant Principals 1 1 0
Other Professional Staff 5 5 5
Educational Aides 6 3 4
STAAR End of Course Exams
% Approaches Grade Level (P )
Subiect 2018 2019 2020
Algebra | 100 97 N/A
Biology N/A
English | N/A
English 11 N/A
US History N/A
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Felix Cook Jr. Elementary School

Board Member: Rhonda Skillern-Jones

358

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 54 1 50.87 = 50.87
94.20 %
K-12 573 X X 1 539.77 = 539.77
Total Enrollment 627 590.64 590.64
Special Population Units Weight
Economically Disadvantaged (Count) 619 X A= 61.90
At-Risk (Count) 487 X A= 48.70
Special Education (Count) 66 X A5 = 9.90
Gifted and Talented (Count) 7 X A2 = 0.84
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 136 X A1 = 14.96
Homeless (Count) 0 X .05 = 0.00
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 136.30
Total Refined Units 727.00
Basic Allocation $2,618,654
High School Allotment $0
Capital Allocation $6,270
Small School Subsidy $0
Other Adjustment $0
Total Basic Operating $2,624,924
Prior Year Total Basic Operating (for comparison) $2,597,690
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 7.84%
Teachers 4530 Teachers 13.84 Budget per Student $7,013
Counselors / Nurses / Librarians 3.00 ’
Principal / AP / Managers 200 | |Admin/ Other 41.80 | | General Fund Allocation % to Total 95.26%
Other Support Staff 10.00 | | Total Staff Ratio 10.40 |1 5p6cial Revenue Allocation % to Total 4.74%
Total Staff 60.30

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $3,016,643
Fund Description Budget Amount )
PUA-REGULAR PROGRAM* $2,798,755 Other General Fund Allocations $1,171,912
PUA-GIFTED & TALENTED* $564 Special Revenue Funding $208,377
PUA-STATE COMPENSATORY EDUCATION* $163,502 Total Preliminary Campus Funding $4,396,932
PUA-BILINGUAL EDUCATION* $19,469
PUA-SPECIAL EDUCATION* $34,353 Special Revenue Preliminary Budget
CAMPUS CAPITAL $6,270 | |Grant Category Budget Amount
PUA-MAGNET PROGRAM $347,309 Title | Programs $208,377
SPECIAL EDUCATION (CENTRALIZED) $367,975 Total S ial R Bud
ACHIEVE 180 PROGRAM $222,225 | [Total Special Revenue Budget $208,377
CUSTODIAL SERVICES $14,846
DW-SCHOOLS $44,293
DW-UTILITIES $168,993
Total Preliminary General Fund Budget $4,188,555

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Felix Cook Jr. Elementary School

Board Member: Rhonda Skillern-Jones

Student Profile

2018 2019 2020
Enrollment 668 625 653
Gender
Female 47 % 49 % 48 %
Male 53 % 51% 52 %
Race / Ethnicity
African American 57 % 58 % 59 %
American Indian <1% <1% <1%
Asian/Pac. Islander 0% <1% <1%
Hispanic 40 % 40 % 37%
White 2% 1% 3%
2 or more Ethnicities 1% <1% <1%
Students by Program
Bilinqual 17 % 16 % 13 %
ESL 5% 6 % 4%
Gifted / Talented 1% 1% 1%
Special Education 7% 7% 11%
Title | 100 % 100 % 100 %
Econ. Disadv. 96 % 100 % 99 %
Eng. Lang. Learners (ELL) 259 24 % 239
At-Risk 73% 73% 78%
Student Outcomes 2017 2018 2019
Attendance Rate 95 % 948 % 942 %
Promotion Rate 97.1 % 904 % 945 %
TEA Accountability
2018 2019 2020
Meets Standard C Not Rated:
Declared State of
Disaster

STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)
Grade Reading Mathematics _Writing Science Social Studies

18 19 20 18 19 20 18 19 20 18 19 20 18 19 20
3 52 6 NA 53 5 NA NA NA NA
4 48 5 NA 57 5 NA 334 NA NA NA
5 49 6 NA 53 6 NA NA 39 6 NA NA

* Data not published for 5 or fewer students.
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Teacher and Staff Profile

Number

Gender
Female
Male

Race / Ethnicitvy

African American
American Indian
Asian/Pac. Islander
Hispanic
White
2 or more Ethnicities
Average Experience
Years of Experience
5orless
6to 10
11 or more
Teacher bv Proaram
Reqular
Bilinqual / ESL
Career Technical Education
Compensatory Education
Gifted / Talented
Special Education
Other
Advanced Dearees

Master's
Doctorate
Attendance Rate
Staff
Counselors
Assistant Principals
Other Professional Staff
Educational Aides

2018
42

76 %
19 %

1%

45 %
12%
43 %

95 %
0%
0%
0%
0%
5%
0%

29%
2%
97 %

o 01O =

358

2019 2020

41 40
73%  75%
27%  25%
73%  80%
0% 0%
0% 0%
20%  10%
5% 8%
2% 3%

9 10
51%  45%
0%  10%
39%  45%
95%  95%
2% 3%
0% 0%
0% 0%
0% 0%
2% 3%
0% 0%
2%  35%
0% 0%
9%%  96%

1 1

1 1

2 2

3 3
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Felix Tijerina Elementary School

Board Member: Diana Davila

279

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 48 X 1 46.37 = 46.37
96.60 %
K-12 265 X X 1 25599 = 255.99
Total Enrollment 313 302.36 302.36
Special Population Units Weight
Economically Disadvantaged (Count) 296 X A= 29.60
At-Risk (Count) 278 X A= 27.80
Special Education (Count) 35 X A5 = 5.25
Gifted and Talented (Count) 12 X A2 = 1.44
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 197 X A1 = 21.67
Homeless (Count) 0 X .05 = 0.00
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 85.76
Total Refined Units 388.00
Basic Allocation $1,397,576
High School Allotment $0
Capital Allocation $3,130
Small School Subsidy $392,700
Other Adjustment $0
Total Basic Operating $1,793,406
Prior Year Total Basic Operating (for comparison) $1,804,556
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 9.81%
Teachers 23.00 Teachers 13.61 Budget per Student $8,802
Counselors / Nurses / Librarians 2.00 ’
Principal / AP / Managers 200 | |Admin/ Other 16.47 | | General Fund Allocation % to Total 96.12%
Other Support Staff 15.00 [ | Total Staff Ratio 745 | 1 special Revenue Allocation % to Total 3.88%
Total Staff 42.00

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $1,527,268
PUA-GIFTED & TALENTED* $966
PUA-SMALL SCHOOL SUBSIDY* $446,278
PUA-STATE COMPENSATORY EDUCATION* $90,836
PUA-BILINGUAL EDUCATION* $28,406
PUA-SPECIAL EDUCATION* $18,342
CAMPUS CAPITAL $3,130
SPECIAL EDUCATION (CENTRALIZED) $313,042
SPCL ALLOC-RECURRING $77,280
CUSTODIAL SERVICES $16,583
DW-SCHOOLS $27,996
DW-UTILITIES $98,122
Total Preliminary General Fund Budget $2,648,250

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $2,112,096
Other General Fund Allocations $536,153
Special Revenue Funding $106,865
Total Preliminary Campus Funding $2,755,115

Special Revenue Preliminary Budget
Budget Amount

$106,865
$106,865

Grant Category

Title | Programs
Total Special Revenue Budget

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Felix Tijerina Elementary School

Board Member: Diana Davila

279

Student Profile

Teacher and Staff Profile

2018 2019 2020
2018 2019 2020
Number 23 20 20
Enroliment 391 342 350 Gender
Female 82 % 85 % 85 %
Gender Male 17 % 15 % 15 %
Female 44 % 48 % 50 % Race / Ethnicity
Male 56 % 52 % 50 % African American 22% 20 % 15 %
Race / Ethnicity American Indian 0% 0% 0%
Asian/Pac. Islander 0% 0% 0%
African American 1% 2% 1% Hispanic 57 % 70 % 75 %
American Indian 0% 0% 0% White 22 % 10 % 10 %
Asian/Pac. Islander 0% 0% 0% 2 or more Ethnicities 0% 0% 0%
Hispanic 98 % 97 % 98 % Average Experience 15 15 15
White 1% 1% <1% Years of Experience
2 or more Ethnicities 0% 0% 0%
5orless 17 % 15 % 25%
Students by Program 6to 10 22% 20 % 15%
Bilinqual 41% 44%  49% 11 or more 61% 65%  60%
ESL 9% 9% 9% Teacher by Proaram
Gifted / Talented 3% 1% 4% Reaqular 96 % 40 % 70 %
Special Education 14 % 12% 1% Bilinqual / ESL 0% 50 % 20 %
Title | _ 100 % 100 % 100 % Career Technical Education 0% 0% 0%
Econ. Disadv. 91% 95 % 95 % Compensatory Education 0% 0% 0%
Eng. Lang. Learners (ELL) 53 % 55% 62 % Gifted / Talented 0% 0% 0%
-Ris 0 0 0 pecial Education 0 o 0
At-Risk 79 % 84 % 89 % Special Educati 4% 10 % 10 %
Other 0% 0% 0 %
Student Outcomes 2017 2018 2019 ’ ’ ’
Advanced Dearees
0, 0, 0,
oarite ook %0k 0L T e
=R e e Doctorate 0% 0% 0%
— Attendance Rate 96 % 97 % 98 %
TEA Accountability Staff
Counselors 1 0 0
Assistant Principals 0 1 1
2018 2019 2020 Other Professional Staff 1 1 2
Meets Standard A Not Rated: Educational Aides 0 5 7
Declared State of
Disaster
STAAR Gr 3-8 Eng % Approaches Grade Level (Passes)
Grade Reading Mathematics _Writing Science  Social Studies
18 19 20 18 19 20 18 19 20 18 19 20 18 19 20
3 53 7 NA 80 8 NA NA NA NA
4 46 7 NA 68 9 NA 30 5 NA NA NA
5 63 6 NA 70 7 NA NA 63 6 NA NA
* Data not published for 5 or fewer students.
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Fonwood Early Childhood Center

Board Member: Rhonda Skillern-Jones

470

Preliminary Resource Allocation (PUA Funding Formula)

Weighted Enroliment / ADA Enroliment ADA % ADA Grade Level Units
EE-PK 529 X 1 49514 = 495.14
93.60 %
K-12 11 X X 1 10.30 = 10.30
Total Enrollment 540 505.44 505.44
Special Population Units Weight
Economically Disadvantaged (Count) 535 X A= 53.50
At-Risk (Count) 494 X A= 49.40
Special Education (Count) 35 X A5 = 5.25
Gifted and Talented (Count) 0 X A2 = 0.00
Career and Technology (FTE's) 0 X 35 = 0.00
ELL (Count) 157 X A1 = 17.27
Homeless (Count) 31 X .05 = 1.55
Refugee (Count) 0 X 05 = 0.00
Total Special Population Units 126.97
Total Refined Units 632.00
Basic Allocation $2,276,464
High School Allotment $0
Capital Allocation $5,400
Small School Subsidy $0
Other Adjustment $0
Total Basic Operating $2,281,864
Prior Year Total Basic Operating (for comparison) $2,195,066
Budgeted Position FTE's Staff Ratios Other Information
Type FTE's | |Type Ratio Administrative Cost Ratio (Gen Fund) 10.13%
Teachers 33.00 Teachers 16.36 Budget per Student $6,161
Counselors / Nurses / Librarians 1.00 ’
Principal / AP / Managers 1.00 | [Admin / Other 30.00 || General Fund Allocation % to Total 94.73%
Other Support Staff 16.00 | | Total Staff Ratio 10.59 || 5pecial Revenue Allocation % to Total 5.27%
Total Staff 51.00

General Fund Preliminary Budget

* Designates funding generated from the Resource Allocation Formula

Fund Description Budget Amount
PUA-REGULAR PROGRAM* $2,368,359
PUA-STATE COMPENSATORY EDUCATION* $167,537
PUA-BILINGUAL EDUCATION* $24,821
PUA-SPECIAL EDUCATION* $19,720
CAMPUS CAPITAL $5,400
SPECIAL EDUCATION (CENTRALIZED) $357,446
CUSTODIAL SERVICES $82,211
DW-SCHOOLS $36,675
DW-UTILITIES $89,437
Total Preliminary General Fund Budget $3,151,605

Campus Preliminary Budget Summary

Resource Allocation Funding Formula $2,580,437
Other General Fund Allocations $571,168
Special Revenue Funding $175,336
Total Preliminary Campus Funding $3,326,941

Special Revenue Preliminary Budget

Grant Category Budget Amount
Title | Programs $175,336
Total Special Revenue Budget $175,336

*The Total RAS will not match the "General Fund Preliminary Budget" section, which includes actual salary. Campuses balance using the average

salary of staff.
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Fonwood Early Childhood Center

'‘Board Member: Rhonda Skillern-Jones

470

Student Profile

Teacher and Staff Profile

2018 2019 2020
2018 2019 2020
Number 36 32 31
Enroliment 584 555 545 Gender
Female 88 % 94 % 97 %
Gender Male 14 % 6% 3%
Female 53 % 52% 549  Race/Ethnicity
Male 47 % 48 % 46 % African American 61 % 56 % 52 %
Race / Ethnicity American Indian 0% 0% 0%
Asian/Pac. Islander 6 % 6 % 3%
African American 63 % 62 % 61 % Hispanic 25% 25% 32%
American Indian 0% 0% 0% White 6 % 9% 10 %
Asian/Pac. Islander 0% 0% <1% 2 or more Ethnicities 3% 3% 3%
Hispanic 37 % 37 % 39 % Average Experience 10 8 8
White <1% <1% <1% Y fE .
2 or more Ethnicities <1% <1% <1% ears of Experience
5orless 42 % 56 % 58 %
Students by Program 6to 10 22 % 16 % 13%
Bilinqual 27% 28%  28% 11 or more 36 % 8%  29%
ESL 0% 0% 1% Teacher bv Proaram
Gifted / Talented 0% 0% 0% Reaular 97 % 91 % 97 %
Special Education 4% 5% 6 % Bilinqual / ESL 0% 9% 3%
Title 1 . 100 % 100 % 100 % Career Technical Education 0% 0% 0%
Econ. Disadv. 99 % 99 % 99 % Compensatory Education 0% 0% 0%
Eng. Lang. Learners (ELL) 29% 31% 329, Gifted / Talented 0% 0% 0%
At-Risk 90 % 89 % 92 % Soecial Education 3% 0% 0%
Other 0% 0% 0%
Student Outcomes 2017 2018 2019
Advanced Dearees
0, 0, 0,
ﬁifn';zzgze,?':fete 93.7 of’ 944 ;’ 936 Oﬁ’ Master's 19% 22% 16 %
¢ ¢ ¢ Doctorate 0% 0% 0%
— Attendance Rate 95 % 95 % 97 %
TEA Accountability Staff
Counselors 0 0 0
Assistant Principals 0 0 0
2018 2019 2020 Other Professional Staff 4 4 4
Meets Standard C Not Rated: Educational Aides 0 9 10
Declared State of
Disaster
* Data not published for 5 or fewer students.
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Board Member