Baylor College of Medicine Academy at James D. Ryan

Meeting Minutes

November 11, 2020 4:30 p.m. — Zoom Virtual Meeting

Tanya Edwards
Gnelida De Dios
Keisha Berry
John Santos

Dr. Sweeney
Nancy Moreno
Tabatha Tate
Patrice Scott
Reuben Nicholas

Elizabeth Espino

Chardenay Davis
Asna Masood
Jose Figueroa
Johanna Rivas
Adam Johnson
Nathan Jones

Mr. Barnes

Welcome:

The meeting was called to order at 4:30 p.m. The sign in sheet reflects those present. SDMC
serves as an advisory committee. Principal T. Edwards welcomed everyone and thanked
them for their participation.
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Announcements:

Old Business:

School Information - Edwards

Performance and Accountability - Edwards

Shared Decision-Making Committee (SDMC) - Edwards
Renaissance 360 (BOY) - Santos

Enrollment Packets, VIPS, & Socioeconomic Forms - Martinez
Title | & LEP - Brown

Science Fair - Sweeney

Year in Review (2019-2020) — Sweeney

Meet the Teachers

VVVVVVVYYVYYVY

New Business:

» Good Reason Houston
» Academic Bootcamp
> Fall Staff Review

» Tutorials

Discussion:
New Business:

Good Reason Houston: Mr. Barnes introduced himself as the Director of Family and
Community Engagement. He would like to bring the Good Partner Program to our
campus to support our school needs and build parent advocacy. The goal is to build the
schools in the community and help students with tools to go to college.

Academic Bootcamp: Mrs. Edwards informed the committee that the academic
bootcamp is cancelled due to low student and staff participation.

Fall Review: Mrs. Edwards informed the committee that fall review would be taking place
this month and would consist of a committee discussion of teacher and leader
performance.
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Tutorials: Mrs. Edwards asked the committee about what would work best for tutorials
this school year. One suggestion is to hold tutorials during homeroom. The social and
emotional learning is also very important and is also done during homeroom. A survey
will be created for students and staff to get suggestions on what will work best. We will
also purchase resources to support tutorials.
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