C} Mario Gallegos Elementary <>

Shared Decision-Making Committee (SDMC) Meeting
September 23, 2020

Agenda

1. Welcome message
2. School Improvement Plan

Minutes
Meeting began at 2:15

Attendees: Norma Gonzalez, Luis Alarcon, Ana Gonzalez, Nyomi
Rodriguez, Claudia Bueno, Victor Lara, Norma Pantoja, Kristen Reep,
Cindy Rivera

Minutes written by Kristen Reep

1. Mr. Alarcon and Principal Gonzalez congratulated and praised the
new members of the SDMC. They also gave a brief description of
the purpose of the SDMC.

2. School Improvement Plan —

a. Plan was read aloud to the committee by composers of each
section of the SIP.
b. Title I funds section was completed and modified by
committee.

Time was given for questions and clarification.

d. Ratification of the SIP was brought to a vote. Unanimous
decision to ratify.
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