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Comprehensive Needs Assessment

1HHGYV $VVHVVPHQW 2YHUYLHZ

Priority needs for Hartman Middle School consist of increasing reading comprehension and math problem solving for all subgroups, targeted small group instruction based on formal
and informal assessments, teachers identifying and addressing individual student learning needs thus improving first instruction with alignment of lesson plans and assessments.
Another priority need at Hartman Middle School is to focus on students at the approaches, meets level and adjust instruction by improving planning, executing higher level
questioning techniques and scaffolding instruction. Hartman Middle School offers various programs driven by data to address students' needs. These programs consist of grade level
courses, Pre-Advanced placement classes, intervention classes for Reading and Math, ESL program, Special education program and Medical Science Magnet program. The champion
leadership team will model, practice, support and provide feedback, ensure safety for all children, utilize data to drive small group instruction, build content knowledge during PLC’s
and communicate universal schoolwide systems for best practices.
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'"HPRJUDSKLFV

Demographics Summary

+DUWPDQ OLGGOH 6FKRRO V GHPRJUDSKLFV FRQVLVW RI WZR SRSXODWLRQV $IULFDQ ¢
DQG WKH $IULFDQ $PHULFDQ SRSXODWLRQ PDNHV XS 2XU SULRULWLHYVY LQFOXGH LQ
WDUJHWHG VPDOO JURXS LQVWUXFWLRQ EDVHG RQ IRUPDO DQG LQIRUPDO DVVHVVPHQ!
OHDUQLQJ QHHGV DQG VXSSRUWYV 7KLV SURFHVYV ZLOO LPSURYH ILUVW WLPH LQVWUXEF
ZLOO LQFUHDVH VWXGHQW SHUIRUPDQFH DW WKH DSSURDFKHV PHHWYVY DQG PDVWHU V
HISHFWDWLRQV LPSOHPHQWLQJ KLJKHU OHYHO TXHVWLRQLQJ VWUDWHJILHY DQG VFDI
RQ EULFN DQG PRUWDU YRFDEXODU\ VWUDWHJILHY VHQWHQFH VWHPV DQG YLVXDOV W
SURJUDPV WR DGGUHVYV VWXGHQW QHHGV UHJUHVVLRQ DQG OHDUQLQJ ORVV 7KHVH ¢
VXSSRUW 5HDGLQJ ODWK DQG (QJOLVK /DQJXDJH OHDUQHUV 7KH FKDPSLRQ OHDGHUYV
LOQOVWUXFWLRQ 7HDFKHUV ZLOO HQJDJH LQ SURIHVVLRQDO GHYHORSPHQW RSSRUWXQL"

Demographics Strengths
&DPSXV DWWHQGDQFH LOQFUHDVHG IURP WR GXULQJ WKH VFKRRO \HDU ED

Problems of Practice Identifying Demographics Needs

Problem of Practice 1: English language learners are not exiting the LPAC process before entering the 9th grade. Root Cause: The campus has not effectively executed the
implementation and the proper alignment of ELPS objectives with fidelity and built-in strategic checks.
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6FKRRO 3URFHVVHY 3URJUDPV

School Processes & Programs Summary

+DUWPDQ LV D +HDOWK OHGLFDO 6FLHQFH 'XDO /DQJXDJH 67(0 OLGGOH 6FKRRO 7KH PD
DQG LQFUHDVHV VWXGHQW DFKLHYHPHQW G6WXGHQWY ZKR IDLOHG 67%$%$5 RU GLG QRW \
GHYHORSPHQW ,QVWUXFWLRQDO PDWHULDOV ZHUH SXUFKDVHG WR VXSSRUW UHDGLQJ
7XHVGD\ 7KH OHVVRQ SODQ YHWWLQJ WHPSODWH LV DQ LQVWUXFWLRQDO WRRO XVHG
PRQLWRULQJ FRDFKLQJ DQG IHHGEDFN F\FOHV 7THDFKHUV ZLOO UHFHLYH FRQVLVWHQV
LOVWUXFWLRQ 7KH &,7 ZLOO EH LQVWUXPHQWDO LQ PRGHOLQJ KLJK LPSDFW LQVWUXF
VWXGHQW FRQILGHQFH DQG YRLFH ZKLOH LQFUHDVLQJ VWHP WHFK SURILFLHQF\ %DVH
FXOWXUH WHDP DQG D VWXGHQW UHZDUG V\VWHP %XLOGLQJ WHDFKHU PRUDOH DQG Ft
VFKRRO LV FRPPLWWHG WR SURPRW LQuReCPHVGSH UV DURAXEWHKVYROLY RS ERUERQ W\ ZKLFK
GHYHORSPHQW HPSRZHUPHQW WKDW EXLOGV OHDGHUVKLS FDSDFLW\ WKXV DGGLQJ YD

School Processes & Programs Strengths

7KH LQVWUXFWLRQDO SURJUDP ZDV QRW VWURQJ DW WKH EHJLQQLQJ RI WKH VFKRRO \
PRPHQWXP EDVHG RQ H[SOLFW FRDFKLQJ DQG IHHGEDFN IRU WKH VFKRRO VXSSRUW RII
EHHQ ELWH VL]JHG 7KH OHDGHUVKLS WHDP EHDJQ WR FRQVLVWHQWO\ PRGHOLQJ EHVW
FDPSXV LOQOVWUXFWLRQDO H[SHFWDWLRQV 6PDOO JURXS LQVWUXFWLRQ ZLOO FRQWLQX
IHHGEDFN WR LPSURYH LQGLYLGXDO SHUIRUPDQFH

Problems of Practice Identifying School Processes & Programs Needs

Problem of Practice 1: Student progress monitoring was not consistently maintained due to the Covid19 pandemic hybrid model and attendance. Root Cause: The lack of
consistency and support to ensure students were actively participating in the hybrid educational model set forth by the district.
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SHUFHSWLRQV

Perceptions Summary

7KH SHUFHSWLRQ IURP ZLWKLQ WKH EXLOGLQJ ZDV QRW SRVLWLYH GXULQJ WKH

Rl +DUWPDQ OLGGOH 6FKRRO LV LPSURYLQJ IRU WKH VFKRRO \HDU 7KH EXLOGLC(
ZKLOH FHOHEUDWLQJ WHDFKHU VWXGHQW DQG VWDII VXFFHVVY 7THDFKHUV DQG VWDII
VXFFHVV 6WXGHQWY DUH DGMXVWLQJ WR IDFH WR IDFH LQVWUXFWLRQ DQG VRFLDO LQC
SURIHVVLRQDO GHYHORSPHQW DQG RWKHU FDPSXV DFWLYLWLHV 7KH GDWD IURP WKH
SDUHQW SHUFHSWLRQV 7KH FRUH YDOXHV RI WKH FDPSXV LQFOXGH ILYH IXQGDPHQWD
ZKR \RX DUH LQ YLFWRU\ GHIHDW RU KRZ \RX UHVSRQG WR DGYHUVLW\ +RQRU LV D WL
ZLOO IO\ LQ OLIH ORWLYDWLRQ LV D FKRLFH 'R \RX ZDQW WR UHDFK \RXU JRDOV GHVS
KHDUW DQG VDFULILFH LV WKH GHGLFDWLRQ UHTXLUHG WR ILQLVK \RXU UDFH

Perceptions Strengths

+DUWPDQ OLGGOH 6FKRRO LV FRPPLWWHG WR FHOHEUDWLQJ VWXGHQWY WHDFKHUV D
RI WKH VFKRRO 3DUHQWYV FDQ JHW SUREOHPV UHVROYHG LQ DQ HIILFLHQW PDQQHU 6\
FXUULFXODU DFWLYLWLHYVY DQG DIWHU VFKRRO SURJUDPV KDYH EHHQ D SRVLWLYH DGYl
WKH OHDGHUVKLS WHDP WHDFKHUV RIILFHUV DQG VWXGHQWY 3DUHQWYV PRGHO FRQI

XVH D GLITHUHQW DSSURDFK ZKHQ WKH\ GR QRW DJUHH ZLWK RSLQLRQV RU DFWLRQV 7
VHQVH RI WUXVW DQG EHORQJLQJ

Problems of Practice Identifying Perceptions Needs

Problem of Practice 1: The teacher moral and school culture has declined leading teacher burnout, high absentee rate, and turn over. Root Cause: Areas of concern based on
surveys, teachers do not feel supported, a disconnect between leadership and faculty, not celebrated and lack of clear communication.
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Priority Problems of Practice

051 Hartman Middle School Campus #051
Generated by Plan4Learning.com 8 of 37 November 4, 2021 5:08 PM






* Dual-credit and/or college prep course completion data
Student Data: Behavior and Other Indicators

¢ Completion rates and/or graduation rates data
¢ Annual dropout rate data

¢ Attendance data

* Mobility rate, including longitudinal data

* Discipline records

¢ Violence and/or violence prevention records
* Tobacco, alcohol, and other drug-use data

* Student surveys and/or other feedback

* Class size averages by grade and subject

* School safety data

* Enrollment trends

Employee Data

* Professional learning communities (PLC) data

¢ Staff surveys and/or other feedback

* Teacher/Student Ratio

¢ State certified and high quality staff data

¢ Campus leadership data

¢ Campus department and/or faculty meeting discussions and data

* Professional development needs assessment data

* Evaluation(s) of professional development implementation and impact
¢ Equity data

Parent/Community Data

* Parent surveys and/or other feedback
¢ Parent engagement rate
¢ Community surveys and/or other feedback

Support Systems and Other Data

* Organizational structure data

* Processes and procedures for teaching and learning, including program implementation
¢ Communications data

* Capacity and resources data

* Budgets/entitlements and expenditures data

¢ Study of best practices

* Action research results
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Board Goals

Board Goal1: (/$5 7KH SHUFHQWDJH Rl UG JUDGH VWXGHQWY SHUIRUPLQJ DW VWXGHQWYV U
OHHWV *UDGH /HYHO 6WDQGDUG RQ 67%$%$5 ZLOO LQFUHDVH SHUFHQWDJH SRLQWYV IURP

Goal1: (/$5
Strategic Priorities: Expanding Educational Opportunities

Summative Evaluation: No progress made toward meeting Goal

Measurable Objective 1 Details Reviews

Measurable Objective 1: Increase grade 6-8 ELAR Meets Performance Standard by 3 percentage points as measured on Formative Summative
each assessment.
ELAR STAAR Goals: 70% Approaches, 20% Meets, & 20% Masters

Evaluation Data Sources: BOY Exam (August 2021), Common Assessment 1 (September 2021), Snapshot 1
(October 2021), Common Assessment 2 (November 2021), DLA (December 2021), Common Assessment 3
(January 2022), Snapshot 2 (February 2022), Common Assessment 4 (March 2022), Common Assessment 5
(April 2022)

Nov Jan Mar June

Strategy 1: (/$5 '"HDQ . 7KRPDV ZLOO EH XWLOL]LQJ WKH /HDGHU 'DWD $QDO\VLV WR FRPSD
(/$5 THDFKHUV ZLOO EH XWLOL]JLQJ WKH 7THDFKHU 'DWD $QDO\VLV $FWLRQ 30DQ WR FRF
THDFKHUV ZLOO SODQ UH WHDFK LQWHUYHQWLRQ RU VPDOO JURXS EDVHG RQ 7HDFKH

Strategy's Expected Result/Impact: Increase teacher capacity & student achievement
Staff Responsible for Monitoring: Principal G. Johnson, Dean K. Thomas, A. Daniels, ELAR Department Chair E. Hill, Literacy Specialist B. Parker

Action Steps: 1. Analyze BOY Exam Data
2. Adjust Instruction Accordingly
3. Adjust Strategy's Expected Result/Impact

Title | Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math - Comprehensive
Support Strategy - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Measurable Objective 2 Details Reviews
Measurable Objective 2: Move 10% of students up one Tier level as measured on Renaissance EOY Formative Summative
Evaluation Data Sources: BOY Renaissance (August 2021 -October 2021), MOY Renaissance (January 2022 - Nov Jan Mar June

February 2022), & EOY Renaissance (April 2022 - June 2022)

Strategy 1: (/$5 'HDQ . 7KRPDV ZLOO PRQLWRU 5HQDLVVDQFH *URZWK 5HSRUW GXULQJ 5HC
Strategy's Expected Result/Impact: Move student's tier level by one
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Staff Responsible for Monitoring: Principal G. Johnson, Dean K. Thomas, Assistant Principal A. Daniels, & ELAR Department Chair E. Hill

Action Steps: 1. Analyze BOY Renaissance Growth Report
2. Target Students for Growth for Renaissance MOY (10%)
3. Plan Imagine Literacy Instructional Minutes Per Student Based on Tier Level

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math - Comprehensive
Support Strategy - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Measurable Objective 3 Details Reviews
Measurable Objective 3: Increase reading comprehension skills by 10% as measured by district level assessments Formative Summative
Evaluation Data Sources: Common assessments, STAAR, District level assessments Nov Jan Mar June
% No Progress 007 Accomplished 4 Continue/Modify x Discontinue

Strategy 1: , QFUHDVH UHDGLQJ RSSRUWXQLWLHYV IRU VWXGHQWY GXULQJ WKH LQVWUXFWLR

Strategy's Expected Result/Impact: The impact on instruction is that students will increase academic vocabulary, reading comprehension and stamina.
Staff Responsible for Monitoring: Gerrol Johnson, Katina Thomas, Shelby Armstrong, Gloria Zavala, Alicia Daniels, Jeshawn Robinson and all campus staff.

Action Steps: 1. Analyze BOY Exam Data
2. Adjust Instruction Accordingly
3. Adjust Strategy's Expected Result/Impact

Title | Schoolwide Elements: 2.4, 2.5, 3.1, 3.2 - TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math
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2. Target Students for Growth for Renaissance MOY (10%)
3. Plan Imagine Math Instructional Minutes Per Student Based on Tier Level

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math - Comprehensive
Support Strategy - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Measurable Objective 3 Details Reviews

Measurable Objective 3: 100% of teachers will implement Targeted Small group instruction by targeting identified groups Formative Summative
of students.
Evaluation Data Sources: BOY Renaissance (August 2021 -October 2021), MOY Renaissance (January 2022 -
February 2022), & EOY Renaissance (April 2022 - June 2022)

Nov Jan Mar June

% No Progress o9l Accomplished a Continue/Modify x Discontinue

Strategy 1: RI WHDFKHUV ZLOO LPSOHPHQW 7DUJHWHG 6PDOO JURXS LQVWUXFWLRQ E\ W
Strategy's Expected Result/Impact: The impact of utilizing targeted small group instruction will address learning loss and increase student achievement.
Staff Responsible for Monitoring: Principal G. Johnson, Dean K. Thomas, Math Content Dean Dr. Daniels, & Math Department Chair A. Abbs

Action Steps: 1. Analyze BOY Renaissance Growth Report
2. Target Students for Growth for Renaissance MOY (10%)
3. Plan Imagine Math Instructional Minutes Per Student Based on Tier Level
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Board Goal3: 6&+22/ 352*5(66 7KH SHUFHQWDJH Rl JUDGXDWHV WKDW PHHW WKH FULWHULD
VI\VWHP ZLOO LQFUHDVH SHUFHQWDJH SRLQWYV IURP IRU JUDGXDWHV WR IR

Goall: 6&+22/ 352*5(66

Strategic Priorities: Expanding Educational Opportunities
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Board Goal4: &/26,1* 7+( *$36 7KH SHUFHQWDJH RI VWXGHQWY UHFHLYLQJ VSHFLDO HGXFDW

OHHWV *UDGH /HYHO 6WDQGDUG RQ WKH 67$$5 5HDGLQJ DQG 67%$%$5 (2& (QJOLVK , DQ
WR LQ VSULQJ

Goall: &/26,1* 7+( *$36 %\ -XQH FORVH WKH UHDGLQJ OHYHO JDS E\ PRYLQJ VWXGHC

DQG LQWHUYHQWLRQ VHWWLQJV :HHNO\ DVVHVVPHQWY DQG ERWK WKH 5HQ IRU %2<

Strategic Priorities: Expanding Educational Opportunities

Summative Evaluation: No progress made toward meeting Goal

Measurable Objective 1 Details Reviews

Measurable Objective 1: Increase grade 6-8 ELAR Meets Performance Standard by 2 percentage points as measured on Formative Summative
each assessment.
ELAR STAAR Special Education Goals: 50% Approaches, 20% Meets, & 10% Masters

Evaluation Data Sources: BOY Exam (August 2021), Common Assessment 1 (September 2021), Snapshot 1
(October 2021), Common Assessment 2 (November 2021), DLA (December 2021), Common Assessment 3
(January 2022), Snapshot 2 (February 2022), Common Assessment 4 (March 2022), Common Assessment 5
(April 2022)

Nov Jan Mar June

o No Progress o) Accomplished ﬁ Continue/Modify x Discontinue

Strategy1: 6SHFLDO (GXFDWLRQ $GPLQLVWUDWRU 6 $UPVWURQJ ZLOO EH XWLOL]JLQJ WKH
SHUIRUPDQFH *RDO (/$5 7THDFKHUV ZLOO EH XWLOL]LQJ WKH 7HDFKHU 'DWD $QDO\VLYV ¢
*RDO IRU 6SHFLDO (GXFDWLRQ VWXGHQWYV (/$5 THDFKHUV ZLOO SODQ UH WHDFK LQWH

Strategy's Expected Result/Impact: Increase teacher capacity & student achievement

Staff Responsible for Monitoring: Principal G. Johnson, Dean K. Thomas, Assistant Principal S. Armstrong, & Special Education Department Chair D. Broaden-Lewis

Action Steps: 1. Analyze BOY Exam Data
2. Adjust Instruction Accordingly
3. Adjust Strategy's Expected Result/Impact

Title |1 Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math - Comprehensive
Support Strategy - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
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Board Goal4: &/26,1* 7+( *$36 7KH SHUFHQWDJH RI VWXGHQWY UHFHLYLQJ VSHFLDO HGXFDW

OHHWV *UDGH /HYHO 6WDQGDUG RQ WKH 67$$5 5HDGLQJ DQG 67$%$5 (2& (QJOLVK , DQ
WR LQ VSULQJ
Goal2: OHDVXUDEOH *RDO %\ -XQH VWXGHQWYVY ZLOO FORVH WKH JDS E\ LQFUHDVLQJ

QRW VXFFHVVIXO RQ 67$$5 DQG VWXGHQWYV ZKR GLG QRW WDNH 67$$5 LQWR DQ LQWHU"

Strategic Priorities: Expanding Educational Opportunities, Increasing Organizational Efficiency
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Board Goal5: 1 $ 3$GGLWLRQDO &DPSXV *RDOV

Goall: $77(1'$1&(
Strategic Priorities: Transforming Academic Outreach, Increasing Organizational Efficiency

Summative Evaluation: Significant progress made toward meeting Goal

Measurable Objective 1 Details Reviews
Measurable Objective 1: By June 2022, students will improve their daily attendance from 83.4% as evidenced during Formative Summative
2020 - 2021 school year to 95% for 2021 - 2022 school year as indicated by PowerSchool attendance reporting. Nov Jan Mar June

Evaluation Data Sources: The evaluation data sources is PowerSchool attendance.

Strategy 1: 8SGDWH FRQWDFW LQIRUPDWLRQ LQ 3RZHUG6FKRRO

Strategy's Expected Result/Impact: The impact in updating the contact information in PowerSchool is expected for communication to occur with parents and students to
ensure an increase in student attendance towards increased student achievement.

Staff Responsible for Monitoring: The PEIMS and Attendance clerk are responsible for correct contact information in PowerSchool.

Action Steps: Hartman Middle School will hold a Parent and Guardian event to ensure PowerSchool information is updated along with training for parents, guardians, and
students to be informed and engaged anytime and anywhere access to 360-degree views of their student's performance.

Title | Schoolwide Elements: 2.4, 2.6, 3.1, 3.2 - TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math - Comprehensive
Support Strategy - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Strategy2: THDFKHUV ZLOO PDNH PRQWKO\ SDUHQW JXDUGLDQ FDOOV UHJDUGLQJ DWWHQGI
PDNH VXJIJHVWLRQV IRU VWXGHQW LPSURYHPHQW RI LQFUHDVHG DWWHQGDQFH

Strategy's Expected Result/Impact: The impact of connecting with parents and guardians monthly are expected to increase the communication with parents/guardians to
ensure an increase in student attendance towards increased student achievement.

Staff Responsible for Monitoring: The Attendance Administrator will monitor this process.

Action Steps: Teachers will call parents and guardians of their second period students to provide parents with updated information on students overall attendance for the month
with encouragement or suggestions of improvement. The call-logs will be turned in to the Attendance Administrator monthly. Those students with incorrect contact information
will be forwarded to the PEIMS clerk to obtain the correct information for communicating with parents and guardians.

Title | Schoolwide Elements: 2.4, 2.6, 3.1, 3.2 - TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math

Measurable Objective 2 Details Reviews
Measurable Objective 2: By June 2022, chronic student absenteeism will be reduced through the collaboration with Formative Summative
Teachers and the Attendance Clerk. They will assist in our goal to maintain excellent attendance and provide assistance to Nov Jan Mar June

families in need of support regarding attendance throughout 2021/21 school year.
Evaluation Data Sources: The evaluation data source is PowerSchool Attendance and Teacher Chronic Absent
Reporting Documentation.
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Strategy1: /R FROODERUDWH ZLWK WKH 7THDFKHUV WR UHGXFH FKURQLF DEVHQWHHLVP

Strategy's Expected Result/Impact: Students will be in school for instruction towards increasing student mastery.
Staff Responsible for Monitoring: Attendance Clerk and Teachers

Action Steps: 1. The attendance clerk will monitor students with 3 or more consecutive absents and communicate to parents the attendance policy. 2. The Teacher will
communicate to parents the attendance policy. 3. Both parties will provide support for reconciliation of attendance if possible.

Title |1 Schoolwide Elements: 2.4, 2.6, 3.1, 3.2 - TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math - Comprehensive
Support Strategy - Targeted Support Strategy

Measurable Objective 3 Details Reviews

Measurable Objective 3: By June 2022, severe chronic absenteeism will be will be reduced through the collaboration with Formative Summative
the Municipal Court Department, MCD. The Attendance Clerk will identifies students who were absent 20% or more full
school days and the MCD liaison will assist in connecting with families in need of support regarding attendance by signing
up with the Department and including check-ins with students and parents. Our goal is to maintain low severe chronic
absenteeism and continue to identify students and families in need and provide support where appropriate.

Evaluation Data Sources: The evaluation data source is PowerSchool Attendance and Municipal Court

Department Reports.

HB3 Board Goal

Nov Jan Mar June

*  No Progress o9l Accomplished % Continue/Modify X Discontinue

Strategy 1: 7R FROODERUDWH ZLWK WKH 0&' OLDLVRQ WR UHGXFH VHYHUH FKURQLF DEVHQW

Strategy's Expected Result/Impact: Students will be in school for instruction towards increasing student mastery.
Staff Responsible for Monitoring: Attendance Clerk and MCD Liaison

Action Steps: 1. The Attendance Clerk will generate a list of students with 20% or more absents full school days and give to the Liaison. 2. The Liaison will connect with
families to see if they will sign up with their Program to support them in the student reducing their absences along with any challenges preventing them from coming to school.

Title | Schoolwide Elements: 2.4, 2.6, 3.1, 3.2 - TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math - Comprehensive
Support Strategy - Targeted Support Strategy
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Board Goal5: 1 $ $GGLWLRQDO &DPSXV *RDOV

Goal3: 9,2/(1&( 35(9(17,21
Strategic Priorities: Ensuring Student Health, Safety and Well-Being

Summative Evaluation: Exceeded Goal

Measurable Objective 1 Details Reviews
Measurable Objective 1: Campus wide initiative that focuses on counselors, teachers, administrators, and parents Formative Summative
participating in ongoing in house sessions with SEL strategies, SEL restorative circles, Community outreach, Preventative Nov Jan Mar June

and Post conflict resolution, peer mediation, and a Leadership Academy that address expectations and concerns for
bullying, child abuse, suicide, sexual abuse prevention, dating violence awareness and drug, tabacco, and alcohol

prevention.
Evaluation Data Sources: Discipline reports, discipline profiles, teacher referals, councelor sessions, student

engagement
HB3 Board Goal

%% No Progress wosl Accomplished 4 Continue/Modify x Discontinue

c

Strategy1: ,PSOHPHQW ZHHNO\ 6(/ FRPSRQHQW WKDW GHDOV ZLWK VWXGHQW LVVXHV DQG ¢

Strategy's Expected Result/Impact: Minimize number of referrals related to violence.

Staff Responsible for Monitoring: Counselors, administrators, Teachers, staff,

additional resources: CPS hotline, Sexual abuse training, Campus Police, Community leaders

Action Steps: Provide a teacher staff training that will show the value and importance in SEL.
Provide a 30-35 week ongoing program that covers SEL based on Rethink ED via the HUB. Provides teachers with necessary tools to deal with issues students are dealing with

and the inability to cope with life situations. Track and monitor teacher and students needing additional assistance and support. Provide necessary opportunities to strengthen and
close the gap in SEL and dealing with sensitive issues. Implement and execute restorative practices to build student, teacher, and leader capacity.

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math

Campus #051
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Board Goal5: 1 $ $GGLWLRQDO &DPSXV *RDOV

Goal4: 63(&,$/ ('8&%7,21

Strategic Priorities: Transforming Academic Outreach

Measurable Objective 1 Details Reviews

Measurable Objective 1: The percentage of growth for Grades 6-8 Special Education will increase 5% for the Approaches Formative Summative
Standard Performance Level in Reading & Math as measured on the STAAR Assessments.
Evaluation Data Sources: BOY Exam (August 2021), Common Assessment 1 (September 2021), Snapshot 1
(October 2021), Common Assessment 2 (November 2021), DLA (December 2021), Common Assessment 3
(January 2022), Snapshot 2 (February 2022), Common Assessment 4 (March 2022), Common Assessment 5
(April 2022); IEP Goals & Objectives

Nov Jan Mar June

Strategy 1: 6SHFLDO (GXFDWLRQ $GPLQLVWUDWRU 6 $UPVWURQJ ZLOO EH XWLOL]JLQJ WKH
3HUIRUPDQFH *RDO (/$5 ODWK 7HDFKHUV ZLOO EH XWLOL]LQJ WKH 7HDFKHU 'DWD $QD
3HUIRUPDQFH *RDO IRU 6SHFLDO (GXFDWLRQ VWXGHQWY (/$5 ODWK 7HDFKHUV ZLOO S
$FWLRQ 30DQ

Strategy's Expected Result/Impact: Increase teacher capacity & student achievement
Staff Responsible for Monitoring: Principal G. Johnson, Dean K. Thomas, Assistant Principal S. Armstrong, & Special Education Department Chair D. Broaden-Lewis

Action Steps: 1. Analyze BOY Exam Data
2. Adjust Instruction Accordingly
3. Adjust Strategy's Expected Result/Impact

Title | Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math - Comprehensive
Support Strategy - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Strategy2: 6SHFLDO HGXFDWLRQ WHDFKHUV ZLOO IDFLOLWDWH OHVVRQV WKDW DUH VWXGH
FROQOWHQW GHDQV DQG GHSDUWPHQW FKDLUV WR HQVXUH OHVVRQV DUH DOLJQHG UHVES
ZLOO PRGHO OHVVRQV DV QHHGHG

Strategy's Expected Result/Impact: Increase teacher capacity and student achievement

Staff Responsible for Monitoring: Gerrol Johnson, Principal, Shelby Armstrong, Sped Dean, Demetria Broaden-Lewis Sped Department Chair, Katina Thomas Dean of
Instruction, Gloria Zavala, Science Dean, Jeshawn Robinson, Social Studies Dean, Alicia Daniels Math Dean, Felicitie Fisher. Counselor

Action Steps: All teachers will track Sped students individual progress and implement small group instruction, utilizing instructional strategies that are consistent with sped
accommodations and IEP requirements. Additional Reading and Math Intervention classes will be assigned to facilitate individualized small group instruction

Title | Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals
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Measurable Objective 2 Details Reviews

Measurable Objective 2: The percentage of growth for Grades 6-8 Special Education will increase 3% for the Meets Formative Summative
Standard Performance Level in Reading and Math as measured on the STAAR Assessments
Evaluation Data Sources: BOY Exam (August 2021), Common Assessment 1 (September 2021), Snapshot 1
(October 2021), Common Assessment 2 (November 2021), DLA (December 2021), Common Assessment 3
(January 2022), Snapshot 2 (February 2022), Common Assessment 4 (March 2022), Common Assessment 5
(April 2022); IEP Goals & Objectives

Nov Jan Mar June

Strategy 1: 6SHFLDO HGXFDWLRQ WHDFKHUV ZLOO IDFLOLWDWH WDUJHWHG VPDOO JURXS LC
UHTXLUHPHQWYV

Strategy's Expected Result/Impact: Increase teacher capacity and student performance

Staff Responsible for Monitoring: Gerrol Johnson, Principal, Shelby Armstrong, Sped Dean, Demetria Broaden-Lewis Sped Department Chair, Katina Thomas Dean of
Instruction, Gloria Zavala, Science Dean, Jeshawn Robinson, Social Studies Dean, Alicia Daniels Math Dean, Felicitie Fisher. Counselor

Action Steps: All teachers will track Sped students individual progress and implement small group instruction, utilizing instructional strategies that are consistent with sped
accommodations and IEP requirements. Additional Reading and Math Intervention classes will be assigned to facilitate individualized small group instruction

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals

Measurable Objective 3 Details Reviews

Measurable Objective 3: The percentage of growth for Grades 6-8 Special Education will increase 2% for the Masters Formative Summative
Standard Performance Level in Reading and Math as measured on the STAAR Assessments

Evaluation Data Sources: BOY Exam (August 2021), Common Assessment 1 (September 2021), Snapshot 1
(October 2021), Common Assessment 2 (November 2021), DLA (December 2021), Common Assessment 3
(January 2022), Snapshot 2 (February 2022), Common Assessment 4 (March 2022), Common Assessment 5
(April 2022); IEP Goals & Objectives

Nov Jan Mar June

o No Progress wosl Accomplished ﬁ Continue/Modify X Discontinue

Strategy1: ' HYHORS WDUJHWHG VPDOO JURXS LOQVWUXFWLRQ ZLWK WHDFKHUV &RQWHQW '
([HPSODU 7HDFKHUV ZLOO PRGHO DSSURSULDWH DQG HIIHFWLYH VPDOO JURXS LQVWUX

Strategy's Expected Result/Impact: Increase teacher capacity and student performance

Staff Responsible for Monitoring: Gerrol Johnson, Principal, Shelby Armstrong, Sped Dean, Demetria Broaden-Lewis Sped Department Chair, Katina Thomas Dean of
Instruction, Gloria Zavala, Science Dean, Jeshawn Robinson, Social Studies Dean, Alicia Daniels Math Dean, Felicitie Fisher. Counselor

Action Steps: All teachers will track Sped students individual progress and implement small group instruction, utilizing instructional strategies that are consistent with sped
accommodations and IEP requirements. Additional Reading and Math Intervention classes will be assigned to facilitate individualized small group instruction

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals
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Board Goal5: 1 $ $GGLWLRQDO &DPSXV *RDOV

Goal6: 3$5(17 DQG &20081,7< (1*$*(0(17
Strategic Priorities: Expanding Educational Opportunities

Summative Evaluation: Exceeded Goal

Measurable Objective 1 Details Reviews
Measurable Objective 1: To build intentional partnerships to advance student achievement by promoting a welcoming Formative Summative
environment, honoring families, and linking activities to learning. Nov Jan Mar June

Evaluation Data Sources: The evaluation data source will be activities consisting of Four Fundamental
Activities (4), Building Relationships (4), Linked to Learning (4), Parent Advocacy & Sharing Power (4),
Honoring Families: Culture (2), Free Choice from FFS Manual (8), and Parent Led Series of Events (1)

Strategy1: 7R LQFUHDVH DFWLYLWLHYV IRU SDUHQWY DQG JXDUGLDQV WKURXJK 3DUHQW $G°

Strategy's Expected Result/Impact: The strategy is expected to equip parents with tools to reinforce campus expectations and learning through Math, Science, ELAR, Social
Studies, and Electives.

Staff Responsible for Monitoring: Each department content will be responsible.
Action Steps: Each department will host a department night and provide tools for parents to assist their students in their learning for the school year.

Title | Schoolwide Elements: 2.4, 2.5, 2.6, 3.1, 3.2 - TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math

Measurable Objective 2 Details Reviews
Measurable Objective 2: The F.A.C.E goal for the 2021-2022 school year is to earn the Platinum level for the second Formative Summative
consecutive year. Nov Jan Mar June
%  No Progress o4l Accomplished a Continue/Modify x Discontinue

Strategy 1: 3O0DQ FDPSXV DFWLYLWLHV ERWK YLUWXDO DQG IDFH WR IDFH WR IXOILO WKH Ut

Strategy's Expected Result/Impact: The impact of the strategy will build a positive relationship with parents and the community. Utilizing technology, providing multiple
engagement opportunities will build public trust and confidence in the school.

Staff Responsible for Monitoring: Alicia Daniels, Mr. Johnson, Mrs. Thomas, Mrs. Zavala, Mr. Armstrong, Mrs. Robinson and Ms. Hurst.

Action Steps: Schedule campus/virtual activities and progress monitor to ensure that Hartman Middle School meeting the timeline for completion of all F.A.C.E. activities at
the platinum level.
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Board Goal5: 1 $ $GGLWLRQDO &DPSXV *RDOV

Goal7: 0$1'$7(' +($/7+ 6(59,&(6

7TKH FDPSXV ZLOO PHHW RI ODQGDWHG +HDOWK 6HUYLFHVY E\ WKH UHTXLUHG GDWHYV
+HDULQJ 6FUHHQLQJ *UDGHYV 3. . 7\SH 'LDEHWHYV *UDGHV 6SLQL
ODLQWHQDQFH &KHFNYV

Strategic Priorities: Ensuring Student Health, Safety and Well-Being

Summative Evaluation: Met Goal

Measurable Objective 1 Details Reviews

Measurable Objective 1: IMMUNIZATION MONITORING, data entry and state reporting requirements will be Formative Summative
completed by a certified school nurse on or before October 22, 2021. Nov Jan Mar June
Evaluation Data Sources: Immunization data entry and state reporting for all students completed by SCHOOL
NURSE: TBD
Estimated number of students to be screened: 1034
Note: If the school does not have a certified school nurse or screener, steps for completing this requirement will
be detailed in the strategy below.

Measurable Objective 2 Details Reviews

Measurable Objective 2: VISION SCREENING at Grades PK, K, 1, 3, 5, & 7 will be completed by a certified school Formative Summative
nurse or scree_ner on or before December 10, 2021. Nov Jan Mar June
Evaluation Data Sources: Vision screening records for all applicable students completed by SCHOOL NURSE:
TBD
Estimated number of students to be screened: 1034
Note: If the school does not have a certified school nurse or screener, steps for completing this requirement will
be detailed in the strategy below.

Measurable Objective 3 Details Reviews

Measurable Objective 3: HEARING SCREENING at Grades PK, K, 1, 3, 5, & 7 will be completed by a certified school Formative Summative
nurse or screener on or before December 10, 2021. Nov Jan Mar June
Evaluation Data Sources: Data entry, referral forms, and state report completed/submitted by SCHOOL
NURSE: TBD
Estimated number of students to be screened: 1034
Note: If the school does not have a certified school nurse or screener, steps for completing this requirement will
be detailed in the strategy below.
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Board Goal5: 1 $ $GGLWLRQDO &DPSXV *RDOV

Goal8: &225',1$7 (' +($/7+ 352*5%$0 (6 06 DQG . &DPSXVHYV

7KH FDPSXV ZLOO SURYLGH D 4RRUGLQDWHG 6FKRRO +HDOWK 3URJUDP GHVLIJQHG WR
HGXFDWLRQ SK\WLFDO HGXFDWLRQ SK\VLFDO DFWLYLW\ QXWULWLRQ VHUYLFHV DQG

Strategic Priorities: Ensuring Student Health, Safety and Well-Being

Summative Evaluation: Some progress made toward meeting Goal
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Board Goal5: 1 $ $GGLWLRQDO &DPSXV *RDOV

Goal9: 27+ (5 810(7 ,| DSSOLFDEOH
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5HJXODU PRQLWRULQJ DQG UHYLVLRQ

5HIJXODU PRQLWRULQJ RI WKH VWUDWHJ\ LPSOHPHQWDWLRQ IXQGHG WKURXJK 7LWOH |,
SODQ $W RXU FDPSXV UHJXODU PRQLWRULQJ RI WKH LPSOHPHQWDWLRQ RI VWUDWHJL
DVVHVVPHQWY GLVWULFW DVVHVVPHQWY DQG VWDWH DVVHVVPHQWY WHDFKHU VWXGFH

$YDLODEOH WR SDUHQWY DQG FRPPXQLW\ LQ DQ XQGHUVWDQGDEC

7KH VFKRRO LPSURYHPHQW SODQ LV DYDLODEOH WR SDUHQWY LQ WKH IROORZLQJ ORFI
7KH VFKRRO LPSURYHPHQW SODQ ZLOO EH PDGH DYDLODEOH WR SDUHQWYVY E\ 6HSWHPE
‘H SURYLGH WKH 6,3 WR SDUHQWYV LQ WKH IROORZLQJ ODQJXDJHYV

« (QJOLVK
« 6SDQLVK

2SSRUWXQLWLHYV IRU DOO FKLOGUHQ WR PHHW 6WDWH VWDQGDUG
2SSRUWXQLWLHV IRU DOO VWXGHQWY WR PHHW WKH 7(.6 LQFOXGH WKHVH VFKRROZLGH

* %XLOGLQJ DQ LOQOWHQWLRQDO PDVWHU VFKHGXOH

« +LJK TXDOLW\ WLHU RQH LQVWUXFWLRQ

7DUJHWHG LQWHUYHQWLRQV DQG VXSSRUWYV

« 7JDUJHWHG ZHHNGD\ DQG ZHHNHQG LQVWUXFWLRQ DQG WXWRULDOV WR DGGUHVV O}
. +% LQVWUXFWLRQDO VXSSRUW

* 6PDOO JURXS LQVWUXFWLRQ

JHYHUDJLQJ WHFKQRORJ\ WR VXSSRUW LQVWUXFWLRQ

,QFUHDVHG OHDUQLQJ WLPH DQG ZHOO URXQGHG HGXFDWLRQ

:D\V WKDW ZH LQFUHDVH OHDUQLQJ WLPH DQG D ZHOO URXQGHG HGXFDWLRQ IRU RXU \

+ %XLOGLQJ DQ LQWHQWLRQDO PDVWHU VFKHGXOH WR VXSSRUW DOO OHDUQHUYV
* 3URYLGLQJ KLJK TXDOLW\ 7LHU LQVWUXFWLRQ

- 30DQQLQJ ZLWK WKH HQG LQ PLQG

* BWUXFWXUHG 3/& V
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* 7/DUJHWHG SURIHVVLRQDO OHDUQLQJ RSSRUWXQLWLHYV

$GGUHVV QHHGV RI DOO VWXGHQWY SDUWLFXODUO\ DW ULVN

$Q LPSRUWDQW FDPSXV IRFXV LV RQ VFKRROZLGH UHIRUP VWUDWHJLHVY WKDW SURYLG!
PHHWLQJ WKH FKDOOHQJLQJ 6WDWH DFDGHPLF VWDQGDUGY DW DGYDQFHG DQG SURILF
EDVHG UHVHDUFK WR LQFUHDVH DFKLHYHPHQW IRU HDFK VWXGHQW JURXS RQ VWDWH V

* %XLOGLQJ WHDFKHU FDSDFLW\ LQ WKHLU FRQWHQW DUHDV DQG LQVWUXFWLRQDO D
* 3URILFLHQW 7LHU H[SOLFLW LQVWUXFWLRQ WDNLQJ SODFH LQ DOO FRQWHQW DUH

* %L ZHHNO\ $7 %3$7V
* 6PDOO *URXS ,QVWUXFWLRQ EDVHG RQ VWXGHQW GDWD QHHGYV

(/(0(17 3$5(17 $1' )$0,/< (1*$*(0(17 3)(
'HYHORS DQG GLVWULEXWH 3DUHQW DQG )DPLO\ (QJDJHPHQW 3ROl

7KH IROORZLQJ LQGLYLGXDOV LQFOXGLQJ UROHVY SDUHQWV WHDFKHUV DGPLQ HWEF

s 3DUHQW $SULO 2UWL] 372 BUHVLGHQW
7KH 3)( ZDV GLVWULEXWHG ZHHNO\ E\ +,6' +DUWPDQ OLGGOH 6FKRRO UHFHLYHG WKH IF

- ODVNV
« 'LVLQIHFWDQW ZLSHYV
« *ORYHV

« *RZQV

JRXU VWUDWHILHVY WR LQFUHDVH 3DUHQW DQG )DPLO\ (QJDJHPHQW LQFOXGH

* &OHDU FRPPXQLFDWLRQ RI JRDOV DQG RXWFRPHYV

* &OHDU H[SHFWDWLRQV IURP DOO VWDNHKROGHUYV

* (QJDJLQJ DFWLYLWLHV

* &UHDWLQJ YLDEOH SDUWQHUVKLSY ZLWK WKH SDUHQWYV

2IIl1HU IOH[LEOH QXPEHU RI SDUHQW LQYROYHPHQW PHHWLQJV

The campus provided four Title I Parent Meetings and each meeting had an alternate time/date to accommodate parents' schedules. The meeting dates are listed below:

¢ Meeting #1 - September 3
* Meeting #1 Alternate -

Campus #051
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* Meeting #2 - September 15
* Meeting #2 Alternate -

¢ Meeting #3 - October 10

* Meeting #3 Alternate -

* Meeting #4 - November 17
¢ Meeting #4 Alternate -
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Title I Personnel

Name Position Program FTE
Adrian Garcia Tchr Class Size Reduction Gen Ttl1 Instructional 100.00
Courtney Landry Tchr Class Size Reduction Core Ttl1 Instructional 100.00
Dorena Gonzalez-Ridenour Tchr Class Reduction Bil Instructional 100.00
Woodrow Mansur Reading Intervention Instructional 100.00
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Addendums
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School Name and Campus # Hartman Middle

Principal Name: Gerrol Johnson

Area Office: Middle Schools Office

Please print this document and complete.

School #051

This School Improvement Plan (SIP) was developed according to the procedures described in this
document. The final draft of the plan will be submitted to the Shared Decision-Making Committee (SDMC)
on /fl/."i"ﬁ-f as evidenced by the SDMC agenda. Through the SDMC, the SIP was reviewed with
parents, community members, and the school’s professional staff. In addition, the plan will be

presented to the professigral staff for a vote.

Signatures below :'rT:‘care review and approval of this document.

[O /z 5‘/3-/

PTO/PTA or other Parent Representative
* ¥ /,

SDMC Teacher Representative

School Support OfficerjLead Pringipal

" /

Area Office Su‘ﬁérintendent

Effective Schools Facilitator (ESF) or Professional

Service Provider (PSP)
(if applicable or still in use under grant contract)

Date

olSla)

Date ' e

0L 'i.'-ﬁf/--ﬁ_-) [

Date /

0\ 18]o02]

Date

Date
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