Shared Decision-Making Committee (SDMC)
Meeting Minutes
May 4, 2022
The meeting was called to order at 3:15 p.m.
Members in Attendance: David Church, Principal; Taylor Rayner, Teacher; Rachel Derong, Teacher;
Brittani Rideaux, Teacher; Meredith O’Rourke, Teacher; Mary Oliver, Professional Staff Member; Mayte
Sanchez, Non-Instructional Staff Member; Carlyn Burton, Parent; Andrea French, Parent; Melissa
Sternfels, Community Member
Members Absent: Parker Wepasnick, Teacher; Lauren Snead, Community Member; Maria Gauthier,
Teacher; Danetta Keevill, Professional Staff
Welcome –
Mr. Church welcomed the members to the SDMC meeting. The agenda for the meeting was read, and a
motion to approve the minutes was made. Minutes were approved.
Budget
Mr. Church explained that Travis will continue next year with a budget like this year’s budget. Over 97%
of the budget will be used for teacher and staff salaries as in previous years. Travis was able to increase
its student projection for next year to 716 students, which reflects an increased number of students who
have already registered for next year. This projection will allow Travis to add an additional teacher. The
committee discussed where this teacher might be placed, and it was agreed that the additional teacher
be added to the K-2 grade level with the highest number of students. Mr. Church will provide a budget
update at the next SDMC meeting in the fall.
Student Class Placement for Next Year
The committee discussed a timeline for making next year’s class placements available to families at the
end of this school year instead of waiting until August. If all goes according to plan, class placements will
be provided to students on their final report card.

Playground/Spark Park Improvements
The committee discussed options for replacing or adding structures on the playground/Spark Park.
Among the items discussed were the red and blue playscape, the climbing wall, the green equipment,
sand boxes, and the basketball court. It was decided that the 120 chart and lines for basketball would be
painted again on the basketball court. The separate playground committee will continue to discuss other
items, and a follow-up report will be made to the SDMC in the fall.

SDMC Election
An election for new SDMC committee members will be held the first week of June.
New Items
Behavior management in the KV after school program was discussed, including the impact it has on the
school custodial staff.
Next Meeting
The next SDMC meeting will be held in the fall.
The meeting was adjourned at 4:15.

