Elmore ES

April 25, 2022
Agenda - SMDC Quarter 3

l. School Updates
Principal Jordan called the meeting at 4:30 pm with meeting norms.
a. Mock STAAR Data
e  Overall score is 56. This would make our campus receive an F rating per TEA.
e Inresponse to our data, we have had data conversations with students who
DNM and with those that are on the ‘bubble.’
e 3™and 5" students were regrouped in response to data; additional resources
were provided.
b. Budget
e Budgets have been changed from proposed FTE to original PUA. New budget
meeting scheduled for 5/3/22.
e Required position for next year include a librarian. Additional ESSER funds
provided more than 400K to support T2 and T3 students
Il. HB4545 Interventions
e Interventions are still underway. Goal to ensure students that need the 30
hours will finish prior to school year. Student are attending afterschool and
on Saturday. Students that are not complete will finish during SS as a
requirement.
Il Attendance
a. Waivers
e Bad weather day attendance waiver requests are being determined based on
attendance numbers. Date TBD
b. Excessive Absences (students)
e Students with absences greater than 25% will have an Excessive Absence
Meeting with the assigned committee.

Meeting was adjourned at 5:10 pm.



