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Mission Statement
At Golfcrest Elementary School, we believe that all children can and will learn. We will maintain high expectations, provide effective rigorous instruction, and create a supportive
school environment in which all stakeholders feel welcomed, respected, trusted, and safe on a daily basis ensuring that all children will be successful and grow into productive
citizens and life-long learners.

Vision
We will achieve our mission by providing students with a welcoming, happy, safe, and supportive learning environment in which everyone is equal, and all achievements are
celebrated. We will improve the academic outcomes of students through high-impact first instruction and timely addressing all student needs through effective and systematic guided
reading and guided math small group instruction.

Value Statement
Golfcrest believes in three core values:
Commitment: everything that we do must be done with a sense of urgency to improve student academic outcomes
Collaboration: In order to achieve goals we must work as a team and learn from each other
Celebration: At Golfcrest Elementary we believe in the importance of celebrating our accomplishments as well as our culture and/or background
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Comprehensive Needs Assessment
Demographics
Demographics Summary
Golfcrest Elementary is an urban school that services 480 prekindergarten through fifth grade students. It is located at 7414 Fairway Drive, Houston, Texas, 77087. It is a school-wide
Title One Campus. The student population is comprised of 95.25% Hispanic, 3.93% African-American, 0.26 Other, 0.49% White, 0.16% American Indian - Alaskan Native and
0.16% Two-or-More races. The special populations served are: 98% Economically Disadvantaged, 75% At-risk, 62% English Language Learners, 9.4% Special Education, and 5.4%
Gifted and Talented. The mobility rate of the campus is 16.58%. Average daily attendance rate is 91.8%.
The campus leadership team is by the principal, the newly hired assistant principal, and the part time counselor. We will also have a Literacy Career pathways teacher, who will
support the the Literacy team through coaching. The current leadership structure differs from the past two years, when the campus had a four members leadership team. There are a
total of twenty eight teachers. Twelve of them serve in bilingual classrooms, one Life Skills teacher, and one SLL teacher, one Special Education Resource teacher. Additionally,
we count with four teaching assistants and three reading/math interventionists. Six bilingual teachers, representing 21% percent of the campus total are new to the country, through
the teacher exchange program with Spain.
Our main academic programs include Pre-K to 5 General Education, Pre-K and Kinder Dual Language, Traditional 1-5 Bilingual, Skills for learning and Living (SLL), Preparing
Students for Independence (PSI), Fine Arts (Music), Gifted and Talented Neighborhood program. This year, we will open the after-school program to address the students needs
for extra-curricular activities as well as accelerated learning.

Demographics Strengths
Based on pre-pandemic experience, our student and parent population participate in school events, such as math and science nights and Literacy nights. We have the potential of
bringing the community together to improve student learning and the academic outcomes of students at Golfcrest by innovative ways such as virtual math, science, and literacy fairs,
outdoors activities like a community vegetable garden, outdoors festivals.
The teachers, the administrative team, and the leadership team are capable and open to reach out students and parents face-to-face, via digital resources, and through social media,
which facilitates the school-community engagement anytime and anywhere.

Problems of Practice Identifying Demographics Needs
Problem of Practice 1: Golfcrest currently has a high mobility rate of 16.58% Root Cause: Given that we primarily serve families that live in the surrounding low income
apartments, many of our parents move to areas of town where there may be better job opportunities or more affordable living.
Problem of Practice 2: "The school has a negative perception among parents from single family homes, who are enrolling their children at Gateway Academy. Root Cause:
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Historical negative perception of the school in the community due to aging facilities, lack of recreational areas around the campus, no after-school program.
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Student Learning
Student Learning Summary
Based on the STAAR Test results from this year, our student experienced a sharp decline in Math, Science, Language Arts and Writing, due to the challenges caused by the Covid-19
pandemic.
Compared to the 2018-2019 STAAR results, Golfcrest experienced a decline in all 2019-2020 tested subjects at the Approaching or above level. Specifically, our overall reading
scores declined as follows: third grade by 2 percentage points (PP) 55% to 53%; fourth grade declined 22 percentage points from 59% to 37%; fifth grade, declined 10 PP from 78%
to 68% . In mathematics, third grade declined 12 percentage points, from 67% to 55%; fourth grade experienced a decline of 34 PP from 70% to 36%; in fifth grade, math declined
24 PP from 86% to 63%. Fourth grade Writing reflected the greatest decline of 44 percentage points, from 60% to 16%; fifth grade Science declined 29 PP, from 72% to 43%.
According to the 2020-2021 end of the year universal screening diagnostic reports, we account for 34 students likely on tier 2 and 103 students likely on tier 3 fro K-1 reading. Out
of this group, 96 students are recommended for RTI, and 8 for IAT referrals starting the school year. In mathematics, we account for 24 students likely on tier 2, and 96 likely on
tier 3 for K-5 mathematics. Out of this group, 84 students are recommended for RTI, and 8 for IAT referrals starting the school year.

Student Learning Strengths

Given the current academic status of our students, we have a unique opportunity to promote student academic success via strong first instruction, accelerated learning and timely
interventions.

Problems of Practice Identifying Student Learning Needs
Problem of Practice 1: Golfcrest currently has a high mobility rate of 16.58% Root Cause: Given that we primarily serve families that live in the surrounding low income
apartments, many of our parents move to areas of town where there may be better job opportunities or more affordable living.
Problem of Practice 2: Limited development of language foundational skills at the primary levels, specifically in phonics Root Cause: Low student attendance and limited
engagement during virtual learning of students in Pre-K to 2nd grades.
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School Processes & Programs
School Processes & Programs Summary
For Language Arts, Golfcrest Elementary follows the balanced literacy approach and the gradual release model for lesson delivery. Special emphasis is placed on interventions and
guided reading for grades K-5. At the beginning of the school year, Golfcrest literacy leaders devote several days to introduce essential elements of language arts and showcase best
instructional practices by modeling a highly effective lesson, break it down (step by step) and the components.
For Math and Science, Golfcrest Elementary follows the 5 E model, special emphasis is placed on guided math. At the beginning of the school year, Golfcrest Math and Science
leaders devote several days to introduce essential elements of mathematics and science, study best instructional practices by modeling a highly effective lesson.
Literacy best practices for Sheltered Instruction are incorporated across all contents from Pre-K to 5th grade, and the Sheltered Instruction coach provides individual or group support
to teachers during PLC time.
Golfcrest Elementary closely follows the HISD curriculum which has all materials and resources needed to carry out an effective lesson, as well as the district formative assessment
calendar and universal screener program, accurately measure students adequate progress and provide timely intervention when needed.
In terms of personnel, we support teachers and staff at the beginning of the school year by providing all the above mentioned instructional approaches, during the school year, our
teachers leaders model as needed and the leadership team does calibrated walkthroughs to ensure essential components of each subject are being implemented and see teacher who
need extra support. Golfcrest leaders have open labs after school that teachers are encouraged to attend in order to do deep-dives in instructional practices during the school year.
In order to build teacher capacity, we conduct weekly content PLC meetings focused on instructional best practices, using the "At-Bats" model. The leadership team is committed
to coaching and developing teachers by calibrating observation practices and following the 6-steps coaching process. This year, one of our best teacher will be a Literacy Leader by
participating in the Career Pathways program.

School Processes & Programs Strengths
Golfcrest has clear expectations and support systems that allow teachers to know our instructional framework and our core believes. The leadership team clearly communicates and
reinforces expectations regarding important dates, school organization, communication with all stakeholders, schedules, and general operations of the school based on the district
policy. The Faculty handbook governs how we conduct business at Golfcrest.
Our discipline plan is framed within the district Code of Student Conduct. Golfcrest approach is to promote a positive discipline management that is managed via a point
accumulation system via Class Dojo.
The faculty and staff do any possible effort to maintain parent involvement by using the tools available such as Class Dojo, the school website and social media app (Tweeter, TikTok, Facebook), or by phone or face-to face when possible. The students expectations are complied in the Student handbook, which is available to parents in our website or in
hard copies as needed.
Our community services are supported by the campus wraparound services. We also count with AMA foundation that provides counseling to students with discipline issues, from a
positive reinforcement perspective. Golfcrest shares a School Counselor with another elementary campus, who support the students and families needs as well.
We have a strong IAT system that has allowed us to document RTI and identify students needs through the IAT process.
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Problems of Practice Identifying School Processes & Programs Needs
Problem of Practice 1: During the 2020-2021 school year, the students were at a low engagement level across all grades. This problem of practice was reflected on minimal students
interactions with the content resources, other students, and the teacher, resulting in a significant academic performance decline. Therefore, our challenge this year is to re-engage the
students both socially and academically. Root Cause: Covid-19 pandemic, lack of adult supervision at home, parents did not understand the digital resources, resulting in difficulties
holding parents and students accountable for virtual instruction/learning, despite teachers and support staff efforts in reaching out to parents and students.
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Perceptions
Perceptions Summary
Our campus mission is based on the belief that all children can and will learn. To ensure that all children will be successful and grow into productive citizens and life-long learners
we will maintain high expectations, provide effective rigorous instruction, and create a supportive school environment in which all stakeholders feel welcomed, respected, trusted,
and safe daily.? Our vision is that Golfcrest Elementary School is to become the model school, by producing scholars equipped with the necessary academic skills to excel in college
and a career of their choice.?
Pre-Covid-19, the parents had a positive perception of the school and actively participated in parent engagement events such as math& science nights, literacy nights, or other
special programs. Even though the parents are disengaged due to the Covid-19 restrictions since last year, based on the climate survey conducted in the spring of 2021,the responses
show that parents value their involvement in school-life decisions. To maintain parents involvement, the principal holds monthly meetings with the proper CDC restrictions.
We have a team of committed teachers. Three of them participated during the Camp Spark in the summer, to serve a total of 25 students in grades 2 to 5, to support the students
with a strong start-up for the 2021-2022 school year.
To improve the neighborhood perception of the school and eliminate the barriers that prevent more parents and the community in general participation, we have a project in progress
with the School Park Program "SPARK", focused on reviving the green areas surrounding the campus with the purpose of welcoming the community through a vegetable garden,
soccer courts, play areas, walking areas, and shaded areas for the family. The project has advanced to the planning phase as the park committee met recently, including the
district special projects manager, the City of Houston Major Assistant Director for SPARK, the architect, and the campus planning team.
We still have work to do reaching out to all families in the neighborhood, especially the homeowners, the surrounding businesses, and entities who can support our school
community.

Perceptions Strengths
Apart of the Covid-19 restrictions, parents mainly from the apartment complex feel welcome on campus, even if it is via digital communication or access.
School park SPARK project.

Problems of Practice Identifying Perceptions Needs
Problem of Practice 1: "The school has a negative perception among parents from single family homes, who are enrolling their children at Gateway Academy. Root Cause:
Historical negative perception of the school in the community due to aging facilities, lack of recreational areas around the campus, no after-school program.
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Priority Problems of Practice
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data
District goals
Campus goals
Accountability Data
Texas Academic Performance Report (TAPR) data
Domain 1 - Student Achievement
Domain 2 - Student Progress
Domain 3 - Closing the Gaps
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Accountability Distinction Designations
Student Data: Assessments
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Student Data: Student Groups
Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and progress
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender, etc.
Response to Intervention (RtI) student achievement data
Student Data: Behavior and Other Indicators
Attendance data
Mobility rate, including longitudinal data
Employee Data
Professional learning communities (PLC) data
Teacher/Student Ratio
State certified and high quality staff data
Campus leadership data
Professional development needs assessment data
Parent/Community Data
Parent surveys and/or other feedback
Support Systems and Other Data
Organizational structure data
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Processes and procedures for teaching and learning, including program implementation
Communications data
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Board Goals
Board Goal 1: ELAR The percentage of 3rd grade students performing at students reading and writing at or above grade level in reading as measured by the
Meets Grade Level Standard on STAAR will increase 8 percentage points from 42% in spring 2019 to 50% in spring 2024.
Goal 1: ELAR The percentage of 3rd grade students performing at students reading and writing at or above grade level in reading as measured by the Meets
Grade Level Standard on STAAR will increase 8 percentage points from 30% in spring 2021 to 45% in spring 2022
Strategic Priorities: Expanding Educational Opportunities, Transforming Academic Outreach

Measurable Objective 1: By the Spring of 2022, 90% of the third grade students will advance to a DRA Level of 34, measured by administration of
Benchmark Running Records at MOY expected level "O" , through intensive guided reading implementation.
Evaluation Data Sources: Benchmark Running Records
REN 360, REN CBM
DFA, DLA, Campus FA
Strategy 1 Details

Reviews

Strategy 1: Implementation of School-wide Guided Reading small group instruction, reinforced through a three-way
rotation in grades 1 to 5 both in bilingual and regular classrooms.
Strategy's Expected Result/Impact: 45% of third grade students performing at grade level or above, measured
by the Meet grade level standard on STAAR
Staff Responsible for Monitoring: Principal, assistant principal, teachers, interventionist, Literacy Career
Pathway lead Teacher
Action Steps: - Literacy Career pathway Lead teacher coaching RLA teachers will build capacity on effective
implementation of Guided Reading small group instruction
- Monitor campus wide Guided Reading instructional time, to ensure that guidelines are followed by teachers
and interventionists with fidelity.

Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve
low-performing schools - Comprehensive Support Strategy
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Strategy 2 Details

Reviews

Strategy 2: To ensure high quality first instruction during the Reading Language Arts (RLA) block, by closely monitoring
the teachers implementation of gradual release model lesson cycle, including frequent check for understanding and timely
tier 1 intervention.
Strategy's Expected Result/Impact: 45% of third grade students performing at grade level or above, measured
by the Meet grade level standard on STAAR
Staff Responsible for Monitoring: Principal, assistant principal, content teams.
Action Steps: Formal and informal observations, timely feedback and modeling of best practices, including
using data-based lesson planning and tier 1 intervention via small group instruction during the Fluid Literacy
block.

Formative
Nov

Summative

Jan

Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve
low-performing schools
Strategy 3 Details

Reviews

Strategy 3: To provide intensive reading and language arts intervention, based on the BOY REN360 tier 2 and tier 3
students report, and subsequent weekly or biweekly progress monitoring reports, until at least 90% of all students are
reading and comprehending on level texts.
Strategy's Expected Result/Impact: 90% of our third grade students will be reading on level by the end of the
2021-2022 school year
Staff Responsible for Monitoring: Principal, Assistant Principal, teachers, interventionists.
Action Steps: Lead content PLC to analyze the BOY REN 360 reports and plan for small group interventions.
Monitor progress through REN 360, weekly for tier 3 students, by-weekly for tier 2 students, and regroup
according to progress.

Formative
Nov

Summative

Jan

Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve
low-performing schools
Strategy 4 Details

Reviews

Strategy 4: To ensure schoolwide implementation of Literacy Best Practices for Sheltered Instruction across all contents.
Strategy's Expected Result/Impact: 100% of students success in the campus Dual Language Program
Staff Responsible for Monitoring: Principal, Assistant Principal (SI coach), teachers
Action Steps: - Coach teachers on Literacy Practices for Sheltered instruction
-Build teacher capacity by provide PLC opportunities such as "At-Bats" for teachers demonstration of specific
literacy practices according to S.I. calendar.
- Monitor implementation of S.I. across all grade levels and contents, according to the campus calendar.

Formative
Nov

Jan

Summative
Mar

June

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools
No Progress

Accomplished

Continue/Modify

Discontinue

Measurable Objective 2: ELAR The percentage of 3rd grade students performing at reading and writing at or above grade level in reading as measured by the
Meets Grade Level Standard on STAAR will increase by 5 percentage points from 45% in spring 2022 to 50% in spring 2024.
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Evaluation Data Sources: DLA, FA, Gr. 3 STAAR
Strategy 1 Details

Reviews

Strategy 1: Implementation of School-wide Guided Reading small group instruction, reinforced through a three-way
rotation in grades 1 to 5 both in bilingual and regular classrooms.
Strategy's Expected Result/Impact: 45% of third grade students performing at grade level or above, measured
by the Meet grade level standard on STAAR
Staff Responsible for Monitoring: Principal, assistant principal, teachers, interventionist, Literacy Career
Pathways lead teacher
Action Steps: - Build teacher capacity on effective implementation of Guided Reading small group instruction
- Monitor campus wide Guided Reading instructional time, to ensure that guidelines are followed by teachers
and interventionists with fidelity.
- Literacy Career pathways lead teacher support through coaching

Formative
Nov

Summative

Jan

Mar

June

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools - Comprehensive
Support Strategy
Strategy 2 Details

Reviews

Strategy 2: To ensure high quality first instruction during the Reading Language Arts (RLA) block, by closely monitoring
the teachers implementation of gradual release model lesson cycle, including frequent check for understanding and timely
tier 1 intervention.
Strategy's Expected Result/Impact: 45% of third grade students performing at grade level or above, measured
by the Meet grade level standard on STAAR
Staff Responsible for Monitoring: Principal, assistant principal, content teams.
Action Steps: Formal and informal observations, timely feedback and modeling of best practices, including
using data-based lesson planning and tier 1 intervention via small group instruction during the Fluid Literacy
block.

Formative
Nov

Summative

Jan

Mar

June

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools
Strategy 3 Details

Reviews

Strategy 3: To provide intensive reading and language arts intervention, based on the BOY REN360 tier 2 and tier 3
students report, and subsequent weekly or biweekly progress monitoring reports, until at least 90% of all students are
reading and comprehending on level texts.
Strategy's Expected Result/Impact: 90% of our third grade students will be reading on level by the end of the
2021-2022 school year
Staff Responsible for Monitoring: Principal, Assistant Principal, teachers, interventionists.
Action Steps: Lead content PLC to analyze the BOY REN 360 reports and plan for small group interventions.
Monitor progress through REN 360, weekly for tier 3 students, by-weekly for tier 2 students, and regroup
according to progress.

Formative
Nov

Jan

Summative
Mar

June

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools
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Strategy 4 Details

Reviews

Strategy 4: To ensure continuous schoolwide implementation of Literacy Best Practices for Sheltered Instruction across all
contents.
Strategy's Expected Result/Impact: 100% of students success in the campus Dual Language Program
Staff Responsible for Monitoring: Principal, Assistant Principal (SI coach), teachers
Action Steps: - Coach teachers on Literacy Practices for Sheltered instruction
-Build teacher capacity by provide PLC opportunities such as "At-Bats" for teachers demonstration of specific
literacy practices according to S.I. calendar.
- Monitor implementation of S.I. across all grade levels and contents, according to the campus calendar.

Formative
Nov

Jan

Summative
Mar

June

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools
No Progress
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Board Goal 2: MATH The percentage of 3rd grade students performing at or above grade level in math as measured by the Meets Grade Level Standard on
STAAR will increase 8 percentage points from 46% in spring 2019 to 54% in spring 2024.
Goal 1: The percentage of 3rd grade students performing at or above grade level in math as measured by the meets Grade level Standard on STAAR will
increase by 10 percentage points from 22% in 2019 to 32% in 2022.
Strategic Priorities: Expanding Educational Opportunities, Transforming Academic Outreach

Measurable Objective 1: By the Spring of 2022, at least 85% of third grade students will be approaching grade level , measured by the Approaching grade
level or above Standard on STAAR.
Evaluation Data Sources: REN360 CBM BOY, MOY, EOY
District formative assessments: Snapshots, DLA
Imagine Math lesson passed reports
STAAR 2022
Strategy 1 Details

Reviews

Strategy 1: To closely monitor the third grade students monthly progress on Imagine Math towards completion of the
goal of 30 lessons passed goal by the Spring of 2022
Strategy's Expected Result/Impact: The percentage as measured by the32% of 3rd grade students performing
at or above grade level in math, measured by Meets Grade Level Standard on STAAR.
Staff Responsible for Monitoring: Assistant Principal, teacher, interventionists, computer lab teacher
Action Steps: School-wide Computer lab class rotations for grade levels to work on Imagine Math
School-wide Imagine math incentive program based on number of lessons passed and progress towards a total
of 30 lessons passed.

Formative
Nov

Jan

Summative
Mar

June

TEA Priorities: Build a foundation of reading and math
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Strategy 2 Details

Reviews

Strategy 2: To monitor effective implementation of the Guided Math block built into the daily schedule.
Strategy's Expected Result/Impact: The percentage as measured by the32% of 3rd grade students performing
at or above grade level in math, measured by Meets Grade Level Standard on STAAR.
Staff Responsible for Monitoring: Assistant Principal, teachers.
Action Steps: Incorporating a Guided math small group instruction and intervention block in the daily
schedule.
Pre-service campus training session on essential elements of the math classroom, including Guided math small
group requirements.
Data-based PLC and students progress tracking in the classroom and grade level PLC data analysis, Action
Plan, and tier movement reflection in the PLC room.

Formative
Nov

Summative

Jan

Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6
Strategy 3 Details

Reviews

Strategy 3: To focus on high impact first instruction, by ensuring the effective implementation of the 5E model in all grade
levels, including timely tier 1 small group intervention.
Strategy's Expected Result/Impact: The percentage as measured by the32% of 3rd grade students performing
at or above grade level in math, measured by Meets Grade Level Standard on STAAR.
Staff Responsible for Monitoring: Assistant principal, teachers
Action Steps: Pre-service campus training session on essential elements of the math classroom, including
Guided math small group requirements.
Weekly content-based "At-Bats" protocol.
Continuous coaching
No Progress

Accomplished

Continue/Modify

Formative
Nov

Jan

Summative
Mar

June

Discontinue

Measurable Objective 2: The percentage of 3rd grade students performing at or above grade level in MATH as measured by the Meets Grade Level Standard
on STAAR will be at 32% by Spring of 2022.
Evaluation Data Sources: REN360 CBM BOY, MOY, EOY
District formative assessments: Snapshots, DLA
Imagine Math lesson passed reports
STAAR 2022
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Strategy 1 Details

Reviews

Strategy 1: To closely monitor the third grade students monthly progress on Imagine Math towards completion of the
goal of 30 lessons passed goal by the Spring of 2022
Strategy's Expected Result/Impact: The percentage as measured by the32% of 3rd grade students performing
at or above grade level in math, measured by Meets Grade Level Standard on STAAR.
Staff Responsible for Monitoring: Assistant Principal, teacher, interventionists, computer lab teacher
Action Steps: School-wide Computer lab class rotations for grade levels to work on Imagine Math
School-wide Imagine math incentive program based on number of lessons passed and progress towards a total
of 30 lessons passed.

Formative
Nov

Summative

Jan

Mar

June

TEA Priorities: Build a foundation of reading and math
Strategy 2 Details

Reviews

Strategy 2: To monitor effective implementation of the Guided Math block built into the daily schedule.
Strategy's Expected Result/Impact: The percentage as measured by the32% of 3rd grade students performing
at or above grade level in math, measured by Meets Grade Level Standard on STAAR.
Staff Responsible for Monitoring: Assistant Principal, teachers.
Action Steps: Incorporating a Guided math small group instruction and intervention block in the daily
schedule.
Pre-service campus training session on essential elements of the math classroom, including Guided math small
group requirements.
Data-based PLC and students progress tracking in the classroom and grade level PLC data analysis, Action
Plan, and tier movement reflection in the PLC room.

Formative
Nov

Jan

Strategy 3 Details
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June

Reviews

Strategy 3: To focus on high impact first instruction, by ensuring the effective implementation of the 5E model in all grade
levels, including timely tier 1 small group intervention.
Strategy's Expected Result/Impact: The percentage as measured by the32% of 3rd grade students performing
at or above grade level in math, measured by Meets Grade Level Standard on STAAR.
Staff Responsible for Monitoring: Assistant principal, teachers
Action Steps: Pre-service campus training session on essential elements of the math classroom, including
Guided math small group requirements.
Weekly content-based "At-Bats" protocol.
Continuous coaching
No Progress

Summative

Accomplished

Continue/Modify
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Board Goal 2: MATH The percentage of 3rd grade students performing at or above grade level in math as measured by the Meets Grade Level Standard on
STAAR will increase 8 percentage points from 46% in spring 2019 to 54% in spring 2024.
Goal 2: The percentage of 3rd grade students performing at or above grade level in math as measured by the Meets Grade level Standard on STAAR will
increase by 12 percentage points from 32% in 2022 to 44% in 2023.
Measurable Objective 1: By the Spring of 2023, at least 85% of third grade students will be approaching grade level , measured by the Approaching grade
level or above Standard on STAAR.
Evaluation Data Sources: REN360 CBM BOY, MOY, EOY
District formative assessments: Snapshots, DLA
Imagine Math lesson passed reports
STAAR 2023
Strategy 1 Details

Reviews

Strategy 1: To closely monitor the third grade students monthly progress on Imagine Math towards completion of the
goal of 30 lessons passed goal by the Spring of 2023
Strategy's Expected Result/Impact: The percentage as measured by 44% of 3rd grade students performing at
or above grade level in math, measured by Meets Grade Level Standard on STAAR.
Staff Responsible for Monitoring: Assistant Principal, teacher, interventionists, computer lab teacher
Action Steps: School-wide Computer lab class rotations for grade levels to work on Imagine Math
School-wide Imagine math incentive program based on number of lessons passed and progress towards a total
of 30 lessons passed.

Formative
Nov

Summative

Jan

Mar

June

TEA Priorities: Build a foundation of reading and math
Strategy 2 Details

Reviews

Strategy 2: To monitor effective implementation of the Guided Math block built into the daily schedule.
Strategy's Expected Result/Impact: The percentage as measured by the 44% of 3rd grade students performing
at or above grade level in math, measured by Meets Grade Level Standard on STAAR.
Staff Responsible for Monitoring: Assistant Principal, teachers.
Action Steps: Incorporating a Guided math small group instruction and intervention block in the daily
schedule.
Pre-service campus training session on essential elements of the math classroom, including Guided math small
group requirements.
Data-based PLC and students progress tracking in the classroom and grade level PLC data analysis, Action
Plan, and tier movement reflection in the PLC room.
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Strategy 3 Details

Reviews

Strategy 3: To focus on high impact first instruction, by ensuring the effective implementation of the 5E model in all grade
levels, including timely tier 1 small group intervention.
Strategy's Expected Result/Impact: The percentage as measured by 44% of 3rd grade students performing at
or above grade level in math, measured by Meets Grade Level Standard on STAAR.
Staff Responsible for Monitoring: Assistant principal, teachers
Action Steps: Pre-service campus training session on essential elements of the math classroom, including
Guided math small group requirements.
Weekly content-based "At-Bats" protocol.
Continuous coaching
No Progress

Accomplished

Continue/Modify

Formative
Nov

Summative

Jan

Mar

June

Discontinue

Measurable Objective 2: The percentage of 3rd grade students performing at or above grade level in MATH as measured by the Meets Grade Level Standard
on STAAR will be at 44% by Spring of 2023.
Evaluation Data Sources: REN360 CBM BOY, MOY, EOY
District formative assessments: Snapshots, DLA
Imagine Math lesson passed reports
STAAR 2023
Strategy 1 Details

Reviews

Strategy 1: To closely monitor the third grade students monthly progress on Imagine Math towards completion of the
goal of 30 lessons passed goal by the Spring of 2023
Strategy's Expected Result/Impact: The percentage as measured by the32% of 3rd grade students performing
at or above grade level in math, measured by Meets Grade Level Standard on STAAR.
Staff Responsible for Monitoring: Assistant Principal, teacher, interventionists, computer lab teacher
Action Steps: School-wide Computer lab class rotations for grade levels to work on Imagine Math
School-wide Imagine math incentive program based on number of lessons passed and progress towards a total
of 30 lessons passed.

Formative
Nov

Jan

Summative
Mar

June

TEA Priorities: Build a foundation of reading and math
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Strategy 2 Details

Reviews

Strategy 2: To monitor effective implementation of the Guided Math block built into the daily schedule.
Strategy's Expected Result/Impact: The percentage as measured by the32% of 3rd grade students performing
at or above grade level in math, measured by Meets Grade Level Standard on STAAR.
Staff Responsible for Monitoring: Assistant Principal, teachers.
Action Steps: Incorporating a Guided math small group instruction and intervention block in the daily
schedule.
Pre-service campus training session on essential elements of the math classroom, including Guided math small
group requirements.
Data-based PLC and students progress tracking in the classroom and grade level PLC data analysis, Action
Plan, and tier movement reflection in the PLC room.

Formative
Nov

Jan

Strategy 3 Details
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Mar

June

Reviews

Strategy 3: To focus on high impact first instruction, by ensuring the effective implementation of the 5E model in all grade
levels, including timely tier 1 small group intervention.
Strategy's Expected Result/Impact: The percentage as measured by the32% of 3rd grade students performing
at or above grade level in math, measured by Meets Grade Level Standard on STAAR.
Staff Responsible for Monitoring: Assistant principal, teachers
Action Steps: Pre-service campus training session on essential elements of the math classroom, including
Guided math small group requirements.
Weekly content-based "At-Bats" protocol.
Continuous coaching
No Progress

Summative

Accomplished

Continue/Modify
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Mar

June

Discontinue

Campus #159
December 2, 2021 10:21 AM

Board Goal 2: MATH The percentage of 3rd grade students performing at or above grade level in math as measured by the Meets Grade Level Standard on
STAAR will increase 8 percentage points from 46% in spring 2019 to 54% in spring 2024.
Goal 3: The percentage of 3rd grade students performing at or above grade level in math as measured by the Meets Grade level Standard on STAAR will
increase by 12 percentage points from 44% in 2023 to 54% in 2024.
Measurable Objective 1: By the Spring of 2024, at least 87% of third grade students will be approaching grade level , measured by the Approaching grade
level or above Standard on STAAR.
Evaluation Data Sources: REN360 CBM BOY, MOY, EOY
District formative assessments: Snapshots, DLA
Imagine Math lesson passed reports
STAAR 2024
Strategy 1 Details

Reviews

Strategy 1: To closely monitor the third grade students monthly progress on Imagine Math towards completion of the
goal of 30 lessons passed goal by the Spring of 2024
Strategy's Expected Result/Impact: The percentage of 3rd grade students performing at or above grade level
in math, measured by Meets Grade Level Standard on STAAR, will be at 54% by the Spring of 2024.
Staff Responsible for Monitoring: Assistant Principal, teacher, interventionists, computer lab teacher
Action Steps: School-wide Computer lab class rotations for grade levels to work on Imagine Math
School-wide Imagine math incentive program based on number of lessons passed and progress towards a total
of 30 lessons passed.

Formative
Nov

Summative

Jan

Mar

June

TEA Priorities: Build a foundation of reading and math
Strategy 2 Details

Reviews

Strategy 2: To monitor effective implementation of the Guided Math block built into the daily schedule.
Strategy's Expected Result/Impact: The percentage of 3rd grade students performing at or above grade level
in math, measured by Meets Grade Level Standard on STAAR will be 54% by the Spring of 2024.
Staff Responsible for Monitoring: Assistant Principal, teachers.
Action Steps: Incorporating a Guided math small group instruction and intervention block in the daily
schedule.
Pre-service campus training session on essential elements of the math classroom, including Guided math small
group requirements.
Data-based PLC and students progress tracking in the classroom and grade level PLC data analysis, Action
Plan, and tier movement reflection in the PLC room.
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Strategy 3 Details

Reviews

Strategy 3: To focus on high impact first instruction, by ensuring the effective implementation of the 5E model in all grade
levels, including timely tier 1 small group intervention.
Strategy's Expected Result/Impact: The percentage of 3rd grade students performing at or above grade level
in math, measured by Meets Grade Level Standard on STAAR will be 54% by the Spring of 2024.
Staff Responsible for Monitoring: Assistant principal, teachers
Action Steps: Continuous coaching to build teachers capacity on high impact first instruction and Guided math.
Weekly content-based "At-Bats" protocol.
Continuous coaching
No Progress

Accomplished

Continue/Modify

Formative
Nov

Summative

Jan

Mar

June

Discontinue

Measurable Objective 2: The percentage of 3rd grade students performing at or above grade level in MATH as measured by the Meets Grade Level Standard
on STAAR will be at 32% by Spring of 2022.
Evaluation Data Sources: REN360 CBM BOY, MOY, EOY
District formative assessments: Snapshots, DLA
Imagine Math lesson passed reports
STAAR 2022
Strategy 1 Details

Reviews

Strategy 1: To closely monitor the third grade students monthly progress on Imagine Math towards completion of the
goal of 30 lessons passed goal by the Spring of 2024
Strategy's Expected Result/Impact: The percentage of 3rd grade students performing at or above grade level
in math, measured by Meets Grade Level Standard on STAAR will be at 54% by Spring of 2024.
Staff Responsible for Monitoring: Assistant Principal, teacher, interventionists, computer lab teacher
Action Steps: School-wide Computer lab class rotations for grade levels to work on Imagine Math
School-wide Imagine math incentive program based on number of lessons passed and progress towards a total
of 30 lessons passed.

Formative
Nov

Jan

Summative
Mar

June

TEA Priorities: Build a foundation of reading and math
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Strategy 2 Details

Reviews

Strategy 2: To monitor effective implementation of the Guided Math block built into the daily schedule.
Strategy's Expected Result/Impact: The percentage of 3rd grade students performing at or above grade level
in math, measured by Meets Grade Level Standard on STAAR will be at 54% by Spring of 2024.
Staff Responsible for Monitoring: Assistant Principal, teachers.
Action Steps: Incorporating a Guided math small group instruction and intervention block in the daily
schedule.
Pre-service campus training session on essential elements of the math classroom, including Guided math small
group requirements.
Data-based PLC and students progress tracking in the classroom and grade level PLC data analysis, Action
Plan, and tier movement reflection in the PLC room.

Formative
Nov

Jan

Strategy 3 Details
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Mar

June

Reviews

Strategy 3: To focus on high impact first instruction, by ensuring the effective implementation of the 5E model in all grade
levels, including timely tier 1 small group intervention.
Strategy's Expected Result/Impact: The percentage of 3rd grade students performing at or above grade level
in math, measured by Meets Grade Level Standard on STAAR will be at 54% by Spring of 2024.
Staff Responsible for Monitoring: Assistant principal, teachers
Action Steps: Continuous coaching to build teachers capacity on high impact first instruction, including Guided
math small group requirements.
Weekly content-based "At-Bats" protocol.
Continuous coaching
No Progress

Summative

Accomplished

Continue/Modify
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Board Goal 3: SCHOOL PROGRESS The percentage of graduates that meet the criteria for CCMR as measured in Domain 1 of the state accountability
system will increase 8 percentage points from 63% for 2017-18 graduates to 71% for 2022-2023 graduates reported in 2024.
Goal 1: The percentage of gifted and Talented students as measured in Domain 1 of the state accountability system, will increase by 8 percentage points from
5.42% of total enrollment in 2020-2021 to 13.42% in 2024
Strategic Priorities: Expanding Educational Opportunities, Transforming Academic Outreach

Measurable Objective 1: To ensure 100% participation in the Universal K and 5 Gifted and Talented student identification assessments, during the testing
window, and that students in first grade who did not test in 2020-2021, are able to test for GT identification in 2021-2022.
Evaluation Data Sources: Number of students with GT "qualified" matrices is at least 10 students in Kinder and fifth grade, and number of first graders identified as GT is at
least 5 students or more.
Strategy 1 Details

Reviews

Strategy 1: maintain close parent communication to ensure students 100% attendance during the testing window.
Strategy's Expected Result/Impact: 100% of students in Kinder and 5th grade are tested for GT identification.
Staff Responsible for Monitoring: Teachers
Campus Testing Coordinator
Action Steps: Reach out to Wraparound specialist for attendance support
Teachers using communication tools like Class Dojo, phone calls, grade level newsletter, monthly school
calendar to promote the GT testing window.

Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6
No Progress
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Board Goal 3: SCHOOL PROGRESS The percentage of graduates that meet the criteria for CCMR as measured in Domain 1 of the state accountability
system will increase 8 percentage points from 63% for 2017-18 graduates to 71% for 2022-2023 graduates reported in 2024.
Goal 2: The percentage of overage students in grades first to fifth will decrease by 8 percentage points from 9% in 2020-2021 to 1% in 2023-2024.
Strategic Priorities: Expanding Educational Opportunities, Transforming Academic Outreach

Measurable Objective 1: In compliance with HB4545, we will provide accelerated learning tutoring to the third grade students who failed or did not take the
2020-2021 STAAR test, for a total of 30 hours during the school year, extended to summer school as needed.
Evaluation Data Sources: Formative Assessments and DLA
REN 360 FOR READING AND MATH
Tutor anecdotal entries
Benchmark Running Records
District Tutoring Hours Tracking form
Grade level STAAR test
Strategy 1 Details

Reviews

Strategy 1: Actively hire tutors form the HISD vendors list, or hire new employee who will conduct tutoring on a 1:3
ratio to the third grade students requiring accelerated instruction, and those who are overage.
Strategy's Expected Result/Impact: 100% of students tutored passing the STAAR test at least at the
Approaching level, as well as cumulative grades for reading and math.
Staff Responsible for Monitoring: Principal, AP as ALC liaison, teachers, tutors.
Action Steps: Hire tutors
Meet as committee including the parent, to determine a Plan of Action and resources
Monitor students progress through Golfcrest DDI Action Plan and individual student tracker (in PLC room) .

Formative
Nov

Jan

Strategy 2 Details
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June

Reviews

Strategy 2: To provide Social and Emotional support to the students identified as "overage" to build their confidence and
support their study skills, setting them for success.
Strategy's Expected Result/Impact: 100% of overage students promoted on level to the next grade level.
Staff Responsible for Monitoring: Leadership team, teachers, wraparound specialist, counselor.
Action Steps: Create students individual folders so they track their own progress.
Hold individual data-driven meetings with the overage students to talk about their progress, their challenges, and
set them on track towards their academic and social goals.
No Progress

Summative

Accomplished

Continue/Modify
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Board Goal 4: CLOSING THE GAPS The percentage of students receiving special education services reading at or above grade level as measured by the
Meets Grade Level Standard on the STAAR 3-8 Reading and STAAR EOC English I and II assessments will increase 8 percentage points from 21% in spring
2019 to 29% in spring 2024.
Goal 1: CLOSING THE GAPS The percentage of students receiving special education services meet reading at or above grade level as measured by the Meets
Grade Level Standard on the STAAR 3-5 Reading assessments will increase 3 percentage points from 21% in spring 2019 to 24% in spring 2022.
Strategic Priorities: Expanding Educational Opportunities, Transforming Academic Outreach

Measurable Objective 1: To ensure implementation of accommodations and designated supports for 100% of students receiving Special Educations services
in the classroom, throughout assigned contents, and through Special Education teacher and content teacher cooperation and implementation of the Universal
Learning Design (ULD).
Evaluation Data Sources: REN360 CBM student progress monitoring
Annual ARD
Review ARDs as needed
DLA, FA
STAAR 3-8 Reading 2022
Strategy 1 Details

Reviews

Strategy 1: To ensure that the all classroom teachers receive their students IEP in a timely manner, including a planning
session between the content teachers and the Special Education chair.
Strategy's Expected Result/Impact: The percentage of students receiving special education services at Meeting
level in the 2022 Reading STAAR test, will be at 24% or above.
Staff Responsible for Monitoring: Principal, Special Education Chair, teachers.
Action Steps: - Special Education Chair distributes and explains individual students IEP to the homeroom or
content teachers.
- School leaders monitor ARD deadlines completion via Easy IEP, and implementation of IEP accommodations
in the classroom.

Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve
low-performing schools
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Strategy 2 Details

Reviews

Strategy 2:
To ensure that 100% of the students receiving Special Education services, participate in meaningful student-to-student
cooperation opportunities across all content and ancillary areas.
Strategy's Expected Result/Impact: All students receiving Special Education services will be able to speak,
listen, red, and write, and think across all contents, increasing their academic vocabulary and reading
comprehension skills.
Staff Responsible for Monitoring: Appraisers, Special Education Chair, Counselor, teachers
Action Steps: -Monitor classrooms for 100% inclusion.
-Collect authentic student products
-Teachers: hold data-driven conferences with the students to discuss their progress towards their IEP goals in a
student-friendly format.
-Implementation of the ULD

Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1, 3.2
No Progress
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Board Goal 4: CLOSING THE GAPS The percentage of students receiving special education services reading at or above grade level as measured by the
Meets Grade Level Standard on the STAAR 3-8 Reading and STAAR EOC English I and II assessments will increase 8 percentage points from 21% in spring
2019 to 29% in spring 2024.
Goal 2: CLOSING THE GAPS The percentage of students receiving special education services reading at or above grade level as measured by the Meets
Grade Level Standard on the STAAR 3-5 Reading will increase 3 percentage points from 24% in spring 2022 to 26% in spring 2023.
Strategic Priorities: Expanding Educational Opportunities, Transforming Academic Outreach

Measurable Objective 1: To ensure implementation of accommodations and designated supports for 100% of students receiving Special Educations services
in the classroom, throughout assigned contents, and through Special Education teacher and content teacher cooperation.
Evaluation Data Sources: REN360 CBM student progress monitoring
Annual ARD
Review ARDs as needed
DLA, FA
STAAR 3-8 Reading 2022
Strategy 1 Details

Reviews

Strategy 1: To ensure that the all classroom teachers receive their students IEP in a timely manner, including a planning
session between the content teachers and the Special Education chair.
Strategy's Expected Result/Impact: The percentage of students receiving special education services at Meeting
level in the 2022 Reading STAAR test, will be at 24% or above.
Staff Responsible for Monitoring: Principal, Special Education Chair, teachers.
Action Steps: - Special Education Chair distributes and explains individual students IEP to the homeroom or
content teachers.
- School leaders monitor ARD deadlines completion via Easy IEP, and implementation of IEP accommodations
in the classroom.
Implementation of the ULD in the student homeroom, and during pull our Resource time.

Formative
Nov

Jan

Summative
Mar

June

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools
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Strategy 2 Details

Reviews

Strategy 2:
To ensure that 100% of the students receiving Special Education services, participate in meaningful student-to-student
cooperation opportunities across all content and ancillary areas.
Strategy's Expected Result/Impact: All students receiving Special Education services will be able to speak,
listen, red, and write, and think across all contents, increasing their academic vocabulary and reading
comprehension skills.
Staff Responsible for Monitoring: Appraisers, Special Education Chair, Counselor, teachers
Action Steps: -Monitor classrooms for 100% inclusion.
-Collect authentic student products
-Teachers: hold data-driven conferences with the students to discuss their progress towards their IEP goals in a
student-friendly format.
No Progress
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Board Goal 4: CLOSING THE GAPS The percentage of students receiving special education services reading at or above grade level as measured by the
Meets Grade Level Standard on the STAAR 3-8 Reading and STAAR EOC English I and II assessments will increase 8 percentage points from 21% in spring
2019 to 29% in spring 2024.
Goal 3: CLOSING THE GAPS The percentage of students receiving special education services reading at or above grade level as measured by the Meets
Grade Level Standard on the STAAR 3-5 Reading assessments will increase 4 percentage points from 26% in spring 2023 to 30% in spring 2024.
Strategic Priorities: Expanding Educational Opportunities, Transforming Academic Outreach

Measurable Objective 1: To ensure implementation of accommodations and designated supports for 100% of students receiving Special Educations services
in the classroom, throughout assigned contents, and through Special Education teacher and content teacher cooperation.
Evaluation Data Sources: REN360 CBM student progress monitoring
Annual ARD
Review ARDs as needed
DLA, FA
STAAR 3-8 Reading 2024
Strategy 1 Details

Reviews

Strategy 1: To ensure that the all classroom teachers receive their students IEP in a timely manner, including a planning
session between the content teachers and the Special Education chair.
Strategy's Expected Result/Impact: The percentage of students receiving special education services at Meeting
level in the 2022 Reading STAAR test, will be at 24% or above.
Staff Responsible for Monitoring: Principal, Special Education Chair, teachers.
Action Steps: - Special Education Chair distributes and explains individual students IEP to the homeroom or
content teachers.
- School leaders monitor ARD deadlines completion via Easy IEP, and implementation of IEP accommodations
in the classroom.
- Implementation of the ULD both during regular instructional time and during Resource pull outs time.

Formative
Nov

Jan

Summative
Mar

June

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools
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Strategy 2 Details

Reviews

Strategy 2:
To ensure that 100% of the students receiving Special Education services, participate in meaningful student-to-student
cooperation opportunities across all content and ancillary areas.
Strategy's Expected Result/Impact: All students receiving Special Education services will be able to speak,
listen, red, and write, and think across all contents, increasing their academic vocabulary and reading
comprehension skills.
Staff Responsible for Monitoring: Appraisers, Special Education Chair, Counselor, teachers
Action Steps: -Monitor classrooms for 100% inclusion.
-Collect authentic student products
-Teachers: hold data-driven conferences with the students to discuss their progress towards their IEP goals in a
student-friendly format.
- Implementation of ULD both during regular instructional time and during Resource pull out time.
No Progress

Accomplished

Continue/Modify

Formative
Nov

Summative

Jan

Mar

June

Discontinue

Measurable Objective 2: To ensure implementation of accommodations and designated supports for 100% of students receiving Special Educations services
in the classroom, throughout assigned contents, and through Special Education teacher and content teacher cooperation.
Evaluation Data Sources: REN360 CBM student progress monitoring
Annual ARD
Review ARDs as needed
DLA, FA
STAAR 3-8 Reading 2022
Strategy 1 Details

Reviews

Strategy 1: To ensure that the all classroom teachers receive their students IEP in a timely manner, including a planning
session between the content teachers and the Special Education chair.
Strategy's Expected Result/Impact: The percentage of students receiving special education services at Meeting
level in the 2022 Reading STAAR test, will be at 24% or above.
Staff Responsible for Monitoring: Principal, Special Education Chair, teachers.
Action Steps: - Special Education Chair distributes and explains individual students IEP to the homeroom or
content teachers.
- School leaders monitor ARD deadlines completion via Easy IEP, and implementation of IEP accommodations
in the classroom.

Formative
Nov

Jan

Summative
Mar

June

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools
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Strategy 2 Details

Reviews

Strategy 2:
To ensure that 100% of the students receiving Special Education services, participate in meaningful student-to-student
cooperation opportunities across all content and ancillary areas.
Strategy's Expected Result/Impact: All students receiving Special Education services will be able to speak,
listen, red, and write, and think across all contents, increasing their academic vocabulary and reading
comprehension skills.
Staff Responsible for Monitoring: Appraisers, Special Education Chair, Counselor, teachers
Action Steps: -Monitor classrooms for 100% inclusion.
-Collect authentic student products
-Teachers: hold data-driven conferences with the students to discuss their progress towards their IEP goals in a
student-friendly format.

Formative
Nov

Summative

Jan

Strategy 3 Details

Mar

June

Reviews

Strategy 3: To ensure that the all classroom teachers receive their students IEP in a timely manner, including a planning
session between the content teachers and the Special Education chair.
Strategy's Expected Result/Impact: The percentage of students receiving special education services at Meeting
level in the 2022 Reading STAAR test, will be at 24% or above.
Staff Responsible for Monitoring: Principal, Special Education Chair, teachers.
Action Steps: - Special Education Chair distributes and explains individual students IEP to the homeroom or
content teachers.
- School leaders monitor ARD deadlines completion via Easy IEP, and implementation of IEP accommodations
in the classroom.

Formative
Nov

Jan

Summative
Mar

June

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools
No Progress
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Board Goal 5: CAMPUS GOAL: At Golfcrest Elementary, we will ensure that 100% of students have the best academic and social experience, by providing
a safe learning environment, a high quality first instruction, a discipline positive approach.
Goal 1: ATTENDANCE: The percentage of students attending Golfcrest daily as measured by ADA on HISD Connect will increase 5 percentage points from
92% during the 2020-2021 school year to 97% for the 2021-2022 school year
Strategic Priorities: Ensuring Student Health, Safety and Well-Being

Measurable Objective 1: To sustain Pre-K to 5th grade daily attendance percentage of 97%.
Evaluation Data Sources: Daily ADA attendance report
Daily membership count data collection using the Golfcrest ES Attendance protocol.
Strategy 1 Details

Reviews

Strategy 1: - After teachers taking daily attendance at 9:30 am through Connect, those who have absences or tardies, will
enter their students names in the Golfcrest Attendance Tracker on TEAMS.
Strategy's Expected Result/Impact: Attendance increase from 92% in 2020-2021 to 97% by the spring of
2021-2022.
Staff Responsible for Monitoring: Principal, Assistant principal, teachers, Wraparound Specialist
Action Steps: - Teachers hold parent conferences for frequent absences cases
- Teachers sending timely attendance reminders to parents.
- The Wraparound Specialist will check the Golfcrest Attendance Tracker daily for information about students
with frequent absences, in order to support the teachers efforts.
- The Wraparound specialist will communicate to the principal the status of students attendance and follow-up
with parents every week.

Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1, 3.2
No Progress
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Board Goal 5: CAMPUS GOAL: At Golfcrest Elementary, we will ensure that 100% of students have the best academic and social experience, by providing a
safe learning environment, a high quality first instruction, a discipline positive approach.
Goal 2: DISCIPLINE. The percentage of students in-school and out-school suspensions will be less our equal to 1% at Golfcrest Elementary, for the
2021-2022 school year.
Strategic Priorities: Ensuring Student Health, Safety and Well-Being

Measurable Objective 1: All classrooms from Pre-K to 5th grade will follow he campus Positive Behavior Plan, to ensure that 100% of the students practice
self-control , constructive conflict resolution, and maintain a growth mindset.
Evaluation Data Sources: - Tracking of discipline referrals.
-Teacher discipline file per students
-Class Dojo points system for positive behavior
- Parent contact report
Strategy 1 Details

Reviews

Strategy 1: The teachers are required to document student behavior and communication with parents.
Strategy's Expected Result/Impact: Less than 1% of possible ISS and OSS during the 2021-2022 school year.
Staff Responsible for Monitoring: Principal, Assistant Principal, teachers, IAT Liaison/ Counselor
Action Steps: - Thea campus discipline plan is communicated in the Handbook and studied during the teacher
pre-service days.
- Teachers maintain a virtual Class Dojo students behavior and parents communications file.
- Teachers are required to maintain a discipline file for every student including discipline referrals, parent
conferences/contacts, any other relevant documentation.
- All documentation collected will support the student RTI and further a possible IAT referral, when the
student does not respond to the interventions in the class.

Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.6, 3.1, 3.2
No Progress
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Board Goal 5: CAMPUS GOAL: At Golfcrest Elementary, we will ensure that 100% of students have the best academic and social experience, by providing a
safe learning environment, a high quality first instruction, a discipline positive approach.
Goal 3: VIOLENCE PREVENTION
Strategic Priorities: Ensuring Student Health, Safety and Well-Being

Measurable Objective 1: All classrooms from Pre-K to 5th grade will follow he campus Positive Behavior Plan, to ensure that 100% of the students practice
self-control , constructive conflict resolution, and maintain a growth mindset.
Evaluation Data Sources: -Class Dojo points system for positive behavior
- Parent contact report
Strategy 1 Details

Reviews

Strategy 1: 100% of the teachers in grades Pre-K to 5 will discuss the school positive discipline plan with their students,
and reinforce the positive points system during the first 15 days of school, and subsequently as needed during the school
year.
Strategy's Expected Result/Impact: Less than 1% In school and Out of school suspensions
Staff Responsible for Monitoring: Principal, Assistant principal, teachers, Counselor.
Action Steps: Monitoring that there is a Class Dojo Positive Points boards in every classroom
Analysis of Class Dojo monthly positive points monthly report

Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.6, 3.1, 3.2
No Progress
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Board Goal 5: CAMPUS GOAL: At Golfcrest Elementary, we will ensure that 100% of students have the best academic and social experience, by providing a
safe learning environment, a high quality first instruction, a discipline positive approach.
Goal 4: SPECIAL EDUCATION: The percentage of students receiving special education services in reading and math will be at or above grade level as
measured by the Meets Grade Level Standard on the STAAR 3-8 Reading assessments will increase by 9 percentage points from 21% in spring 2019 to 30%
in spring 2024.
Strategic Priorities: Transforming Academic Outreach

Measurable Objective 1: To ensure implementation of accommodations and designated supports for 100% of students receiving Special Educations services
in the classroom, throughout assigned contents, and through Special Education teacher and content teacher cooperation, by consistently implementing the
Universal learning Design
Evaluation Data Sources: REN360 CBM student progress monitoring
Annual ARD
Review ARDs as needed
DLA, FA
STAAR 3-8 Reading 2024
Strategy 1 Details

Reviews

Strategy 1: To ensure that the all classroom teachers receive their students IEP in a timely manner, including a planning
session between the content teachers and the Special Education chair.
Strategy's Expected Result/Impact: The percentage of students receiving special education services at Meeting
level in the 2022 Reading STAAR test, will be at 24% or above.
Staff Responsible for Monitoring: Principal, Special Education Chair, teachers.
Action Steps: - Special Education Chair distributes and explains individual students IEP to the homeroom or
content teachers.
- School leaders monitor ARD deadlines completion via Easy IEP, and implementation of IEP accommodations
in the classroom.
- Implementation of the ULD both during regular instructional time and during Resource pull outs time.

Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools
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Strategy 2 Details

Reviews

Strategy 2:
To ensure that 100% of the students receiving Special Education services, participate in meaningful student-to-student
cooperation opportunities across all content and ancillary areas.
Strategy's Expected Result/Impact: All students receiving Special Education services will be able to speak,
listen, red, and write, and think across all contents, increasing their academic vocabulary and reading
comprehension skills.
Staff Responsible for Monitoring: Appraisers, Special Education Chair, Counselor, teachers
Action Steps: -Monitor classrooms for 100% inclusion.
-Collect authentic student products
-Teachers: hold data-driven conferences with the students to discuss their progress towards their IEP goals in a
student-friendly format.
- Implementation of ULD both during regular instructional time and during Resource pull out time.
No Progress
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Board Goal 5: CAMPUS GOAL: At Golfcrest Elementary, we will ensure that 100% of students have the best academic and social experience, by providing a
safe learning environment, a high quality first instruction, a discipline positive approach.
Goal 5: SPECIAL POPULATIONS: To ensure that 100% of our English Learners , Economically Disadvantaged, Dyslexia, At-Risk, Gifted and Talented
students receive appropriate services according to their needs, Golfcrest will be measured from a C rating to a rating of B in Domain 3 of the campus
2021-2022 Accountability report card.
Strategic Priorities: Expanding Educational Opportunities, Transforming Academic Outreach

Measurable Objective 1: To ensure that 100% of our students in a Special Population category is receiving appropriate services according to individual
needs.
Evaluation Data Sources: Dislexia:
EasyIEP report, REN 360 screener, Teachers observations and RTI documentation in Connect
English Learners:
ELD Formative assessments
Running Records, Guided Reading teacher logs, TELPAS
Special Education:
IEP Compliance reports, teachers anecdotal notes, STAAR-Alt as applicable
Gifted and Talented:
Renzulli Learning students profiles
Renzulli Learning project-based learning usage
Formative assessments, DLA, STAAR results
Wraparound Specialist SAF Reports
Accelerated Learning Student progress reports HB4545
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Strategy 1 Details

Reviews

Strategy 1: To facilitate in house professional development sessions for topics related to all Special Populations
categories, reflected in the school professional development calendar.
Strategy's Expected Result/Impact: 100% of the students in specific special populations groups is served
according to individual needs.
Staff Responsible for Monitoring: Principal, Campus testing coordinator and Formative assessment
coordinator, Special Education lead, Sheltered Instruction Coach, Career pathways Literacy lead teacher.
Action Steps: Professional development topics according to calendar:
September, 2021: Designated supports and allowable accommodations, PRE-K SAVVAS resources, Kinder
planning
October, 2021: Literacy Best Practices for Sheltered Instruction
November, 2021: Data analysis
January, 2022: Interactive journals
February, 2022: Content-based make-and-take teachers collaborative
March, 2021: STAAR quick review calendar
April: GT project-based learning
May: "Ahead of the Game"

Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1, 3.2
No Progress

159 Golfcrest Elementary School
Generated by Plan4Learning.com

Accomplished

Continue/Modify

41 of 51

Discontinue

Campus #159
December 2, 2021 10:21 AM

Board Goal 5: CAMPUS GOAL: At Golfcrest Elementary, we will ensure that 100% of students have the best academic and social experience, by providing a
safe learning environment, a high quality first instruction, a discipline positive approach.
Goal 6: PARENT and COMMUNITY ENGAGEMENT: The school will receive the "gold" recognition for parent and community engagement for the
2-21-2022 school year
Strategic Priorities: Expanding Educational Opportunities

Measurable Objective 1: To improve parents perception of the school by increasing the campus staff positive interactions with parents and community
stakeholders, to at least three postings in social media, one grade level newsletter per month, and at least one monthly visit to the surrounding community, and
collaboration through "Parent Monthly Workshops".
Evaluation Data Sources: Monthly parent workshop attendance
Established PTO
Strategy 1 Details

Reviews

Strategy 1: The Wraparound Specialist and support staff will go to the surrounding apartments and houses to promote
the school, using flyers, placing signs on the ground, conferencing with the apartment complex manager and neighbors.
Strategy's Expected Result/Impact: To accomplish the projected enrollment of 480 students or above by the
Spring of 2022
Staff Responsible for Monitoring: Principal, Assistant Principal, SIS clerk, Wraparound Specialist
Action Steps: - Visit to apartment complex office by September 30, 2021
- Follow-up visits every month
- Information posted around the school

Formative
Nov

Jan

Strategy 2 Details
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June

Reviews

Strategy 2: To have a more active presence in social media, so more parents and other stakeholders in the community
recognize Golfcrest Elementary as a great school in the area.
Strategy's Expected Result/Impact: To accomplish the projected enrollment of 480 students or above by the
Spring of 2022
Staff Responsible for Monitoring: Principal, Assistant Principal, teachers, Wraparound Specialist
Action Steps: -Actively posting relevant information on the school website, Facebook page, Instagram, Class
Dojo.
-Teacher maintaining a monthly newsletter by grade level
No Progress

Summative

Accomplished
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Board Goal 5: CAMPUS GOAL: At Golfcrest Elementary, we will ensure that 100% of students have the best academic and social experience, by providing a
safe learning environment, a high quality first instruction, a discipline positive approach.
Goal 7: MANDATED HEALTH SERVICES
The campus will meet 100% of Mandated Health Services by the required dates for Immunization Monitoring, Vision Screening (Grades PK, K, 1, 3, 5 & 7),
Hearing Screening (Grades PK, K, 1, 3, 5, & 7), Type 2 Diabetes (Grades 1, 3, 5, & 7), Spinal Screening (Grades 6 & 9), Medication Administration and AED
Maintenance Checks.
Strategic Priorities: Ensuring Student Health, Safety and Well-Being

Measurable Objective 1: IMMUNIZATION MONITORING, data entry and state reporting requirements will be completed by a certified school nurse on or
before October 22, 2021.
Evaluation Data Sources: Immunization data entry and state reporting for all students completed by SCHOOL NURSE:
Estimated number of students to be screened:
Note: If the school does not have a certified school nurse or screener, steps for completing this requirement will be detailed in the strategy below.

Measurable Objective 2: VISION SCREENING at Grades PK, K, 1, 3, 5, & 7 will be completed by a certified school nurse or screener on or before
December 10, 2021.
Evaluation Data Sources: Vision screening records for all applicable students completed by SCHOOL NURSE:
Estimated number of students to be screened:
Note: If the school does not have a certified school nurse or screener, steps for completing this requirement will be detailed in the strategy below.

Measurable Objective 3: HEARING SCREENING at Grades PK, K, 1, 3, 5, & 7 will be completed by a certified school nurse or screener on or before
December 10, 2021.
Evaluation Data Sources: Data entry, referral forms, and state report completed/submitted by SCHOOL NURSE:
Estimated number of students to be screened:
Note: If the school does not have a certified school nurse or screener, steps for completing this requirement will be detailed in the strategy below.

Measurable Objective 4: TYPE 2 DIABETES SCREENING at Grades 1, 3, 5, & 7 will be completed by a certified school nurse or screener on or before
December 10, 2021.
Evaluation Data Sources: Screening, data entry, referral forms and state report completed/submitted by SCHOOL NURSE:
Estimated number of students to be screened:
Note: If the school does not have a certified school nurse or screener, steps for completing this requirement will be detailed in the strategy below.

Measurable Objective 5: SPINAL SCREENING at Grades 6 & 9 will be completed by a certified school nurse or screener on or before February 2, 2022.
Evaluation Data Sources: Screening, data entry, referral forms and state report completed/submitted by NAME & POSITION:
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Estimated number of students to be screened:
Note: If the school does not have a certified school nurse or screener, steps for completing this requirement will be detailed in the strategy below.

Measurable Objective 6: MEDICATION ADMINISTRATION, including, but not limited to emergency care of students with diabetes, seizures, and life
threatening anaphylaxis will be completed by a certified school nurse for the school year 2021-2022.
Evaluation Data Sources: PERSON RESPONSIBLE: School Nurse/Health Wellness Team
Note: If the school does not have a certified school nurse or screener, rationale for not providing this service and steps for completing this ongoing student support need will be
detailed in the strategy below.

Measurable Objective 7: AED (Automated External Defibrillator) MONTHLY MAINTENANCE CHECKS will be conducted for all AEDs and an annual
report submitted to Health and Medical Services.
Evaluation Data Sources: PERSON RESPONSIBLE who is certified in CPR/AED:
Number of AEDs on campus:
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Board Goal 5: CAMPUS GOAL: At Golfcrest Elementary, we will ensure that 100% of students have the best academic and social experience, by providing a
safe learning environment, a high quality first instruction, a discipline positive approach.
Goal 8: COORDINATED HEALTH PROGRAM (ES, MS and K-8 Campuses)
The campus will provide a Coordinated School Health Program designed to prevent obesity, cardiovascular disease, and Type 2 diabetes by coordinating health
education, physical education, physical activity, nutrition services and parental involvement.
Strategic Priorities: Ensuring Student Health, Safety and Well-Being
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State Compensatory
Budget for 159 Golfcrest Elementary School
Total SCE Funds: $110,089.95
Total FTEs Funded by SCE: 2
Brief Description of SCE Services and/or Programs
SCE funds will be used to purchase intervention materials for students at risk, after-school tutorials for students at risk, and classroom technology that support the learning need of
students at risk.

Personnel for 159 Golfcrest Elementary School
Name

Position

FTE

Miracle, Abigail Layne

Tchr, Pre-Kindergarten

1

Pinero Ocana, Grace Marie

Teaching Assistant-10M

1
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Title I Schoolwide Elements
ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)
1.1: Comprehensive Needs Assessment
All schools develop comprehensive needs assessments as part of the planning and decision-making process. Title I schools have additional responsibilities to ensure that the plans and
decisions regarding the use of federal dollars align with program requirements and the needs of students. The comprehensive needs assessment (CNA) at this campus was developed
by

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)
2.1: Campus Improvement Plan developed with appropriate stakeholders
The SIP is developed with the involvement of parents and other members of the community to be served and individuals who will carry out the plan, including teachers, principal,
assistant principal, other school leaders such the Literacy Career pathways teacher leader, paraprofessionals present in the school, and other stakeholders, through pre-planning
meetings and the Shared Decision Making Committee.
Additionally, the approved School improvement Plan will be published in Golfcrest website so the community have access. We have parent communication systems in place such as
Class Dojo, and social media presence in Instagram, Tweeter, and Facebook, that support communications with all stakeholders

2.2: Regular monitoring and revision
Regular monitoring of the strategies funded through Title I occur in addition to the formative reviews required by this improvement plan. At our campus, regular monitoring of the
implementation of strategies and students' progress includes:

2.3: Available to parents and community in an understandable format and language
The SIP is available to parents in the following locations:
- Campus printed cy per parent request
- Campus Sharepoint for teachers
- School website

The SIP will be translated to Spanish as well.

2.4: Opportunities for all children to meet State standards
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Opportunities for all students to meet the TEKS include these schoolwide reform strategies, include:
First Instruction:
- A three-way rotation schedule with tier 1 intervention blocks embedded during the school day both in English and Spanish.
- Teachers collaboration focused on backwards planning and instructional best practices through weekly At-Bats protocol.
Tier 2 and 3 Intervention:
- Data-adriven instruction PLC meetings using data-driven action plans per content and per grade level to plan for three-weeks prescriptive interventions in reading and math, based
on REN 360 reading and math screeners and Running Records.
- Interventions based on Guided Reading and delivered through a Balanced Literacy Approach, and Guided Math focused on building numerical and operational fluency
- Daily Foundational small group pull-outs in grades 1 and 2 on phonics and decoding skills.
- Accelerated Learning Plan, based on HB4545 guidelines, including Accelerated Learning lab for math and reading

2.5: Increased learning time and well-rounded education
Ways that we increase learning time and a well-rounded education for our students include:
- Increased English language Arts time for English Learners through a three way rotation, to develop phonemic awareness, decoding skills, and further reading comprehension in the
English language.
- Incorporating project-based social studies learning using thematic units during the reading block.
- Incorporating Fine Arts thorugh the Music enrichment rotation for all grade levels.

2.6: Address needs of all students, particularly at-risk
An important campus focus is on schoolwide reform strategies that provide opportunities for all students, particularly those students who are at risk of not meeting the challenging
State academic standards at advanced and proficient levels of student achievement. The strategies provided are based on evidence-based research to increase achievement for each
student group on state tests and other assessments. Examples include the following:
- Increasing students attendance and timely arrival thorugh collaboration between teachers and wraparound specialist. AS the tachers inform about daily absences or tardies, the y
send a message to the parents. The wraparound specialist follows up for those students who are showing a pattern of concern, and reports findings to the principal. Cllaboration
among oall parts takes place via an excell file in TEAMS.
- Positive Discipline approach, using Class Dojo points for positive actions, excellen behavior, progress, and effort. the counselor invites the students to the Golfcrest sotre to chas
their points on a monthly basis.
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- We have started a partnership with SPARK park program to improve the school green areas and playgrounds, including opening a community garden. the wraparound specialist is
highly involved in this community activity.
- Focus on excellent first instructions from Pre-K to fifth grade, and on foundational reading daily intervention.

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)
3.1: Develop and distribute Parent and Family Engagement Policy
The campus Parent and Family Engagement policy is containe din the 2021-2022 Student hadbook.
This document is available to all parents at Golfcrest ES website. the PFE policy document is available English and Spanish
Strategies to increase Parent and Family Engagement include:
- All teacher are connected with parents via Class Dojo.
- Monthly school events calendar
- Monthly Virtual parents meetings with the principal
- The Golfcrest Times, a monthly newletter on the website, with tips for home and how to help kids with learning.
- Community Garden - Openning ceremony on September 30, 2021

3.2: Offer flexible number of parent involvement meetings
The campus provided four Title I Parent Meetings and each meeting had an alternate time/date to accommodate parents' schedules.
Morning session: 8 to 9 am
Afternoon session 3:30 to 4:30 pm
Due to the CDC and district Covid-19 guidelines, the parent meetings are held virtually, and recorded for parents access. The principal will hold additional meetings when needed
or per parents request.
We plan to hold additional meetings by grade level, to talk about academic expectations, in what ways we are supporting the students progress at the school, and and ways to
support them at home.
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Title I Personnel
Name
Jennifer Moore
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Program

Classroom Teacher and Title 1

FTE

Title 1 Coordinator
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Site-Based Decision Making Committee
Committee Role

Name

Position

Administrator

Martha Vanegas

Assistant Principal

Administrator

Miguel Lopez Blanco

Principal

Non-classroom Professional

Kaylynn G. Garcia

SIS Clerk

Community Representative

Jalil G Cantarero

Wraparound Specialist

Classroom Teacher

Elizabeth A McGowan

Classroom teacher

Non-classroom Professional

Magda Nunez

School Nurse
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