September 272023

SDMC MINUTES

Fonwood ECC

September 27, 2023

Principal S. Burkhalter called Quarter 1 SDMC meeting to order. Attendees were instructed to sign in and
take an agenda. An explanation and purpose of the SDMC was given. Per the agenda the topics of Campus
Action Plan, LEAD Appraisal Tool, and Campus Questions/Concerns were discussed.

The Campus Action Plan was presented and explained. Principal

Burkhalter explained that there are 3 areas of focus for improvement: The effective use of MRS
strategies, effective delivery of Three Cheers for Pre-K Curriculum, and the effective monitoring of the
IAT process.

Secondly, we discussed the Leader Effectiveness and Development (LEAD) appraisal tool.
Members also received information regarding a district meeting hosted by the district Superintendent
and was encouraged to participate and submit any questions regarding the LEAD appraisal tool.

The floor was open for campus questions/concerns.

The meeting was adjourned.



