Audrey H. Lawson Middle School

SDMC Meeting Minutes
September 26, 2023

I. Call to order

Ms. Keoshya Dunn called the meeting to order at 5:05 pm on September 26, 2023
Virtually, via Microsoft Teams.

1. Roll call
The following persons were present: SDMC Members via Microsoft Teams

I1l. Introductions
a) Members’ introductions and positions
b) Our Mission
c) #PlayingToWin
Administrators — Head Coaches
Teachers — Skill Coaches
Teacher Apprentices, Learning Coaches, and Support Staff- Trainers

Students — Players

IV. Enrollment
a) 23-24:1106- 6™- 318 (-107), 7™ — 380 (-25), 8™ — 408 (-55)
22-23: 1293 — 6" — 425 (-25), 7" — 405 — (-41), 8" — 463- (-7)
20-21: 1366 - 6" — 450 (+13), 7t- 446 (-6), 8- 470 (+35)

19-20: 1324 students 6 GR — 437, 7" GR — 452, 8" GR 435

V. Staffing
Total Staff — 156
ELAR- 26

Social Studies — 10



Fine Arts- 14

Math- 21

Exceptional Services- 7
Art of Thinking- 9
Teacher Apprentices- 12
Learning Coaches- 16

Support Staff- 5

Vacancies- 1 8" Social Studies

1 Sped TA

V1. Performance

a) 8" Grade Science
22-23- 45%- Approaches, 21% Meets, 5%- Masters

8" Grade Social Studies
22-23 — 36% Approaches, 15% Meets, 5% Masters

6" — 8™ Grade ELA
22-23 63% Approaches, 34% Meets, 11% Masters
6'"- 8th Grade Math

22-23 52% Approaches, 20% Meets, 4% Masters

b) Action Plan

Executing solid and high-quality instructional strategies across the campus to
ensure scholars are building literacy skills to support student achievement.



VII.

VIII.

New Educational System-Aligned (NES-A)
a) No Bells
b) Scholars transition in a single file line to the right with a voice level -0-
¢) Maintaining campus culture
d) Instruction
a. 90-minute Math and ELA class
I. 45 minutes Whole Group Instruction
ii. 10-minute Demonstration of Learning
ili. 35-minute Team Center or Small Group Reteach

b. 60 Minute Science, Social Studies, Electives and DY AD class

Future Meeting
November 15, 2023, 5:00 pm via TEAMS

Adjournment
Ms. Keoshya Dunn adjourned the meeting at 5:55 pm.

Minutes submitted by Kristina Trimmer



