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BOARD OF EDUCATION AGENDA 

December 09, 2021 

 

2:00 p.m. 
• CALL TO ORDER 
• ADJOURN TO CLOSED OR EXECUTIVE SESSION UNDER SECTIONS 551.004, 

551.071, 551.072, 551.073, 551.074, 551.076, 551.082, 551.0821, 551.083, 551.084, 
AND 551.089, CHAPTER 551 OF THE TEXAS GOVERNMENT CODE FOR THE 
PURPOSES LISTED UNDER SECTION C 

• RECESS 
 

4:30 p.m. 
• PUBLIC HEARING ON SCHOOL FINANCIAL INTEGRITY RATING SYSTEM OF 

TEXAS (SCHOOL FIRST) 
 

5:00 p.m. 
• REGULAR BOARD MEETING RECONVENES FOR OPEN SESSION 
• MEDITATION AND PLEDGE OF ALLEGIANCE 
• RECOGNITIONS 
• SPEAKERS TO AGENDA ITEMS 

 
BUSINESS AGENDA 

• CONSIDERATION AND POSSIBLE ACTION ON MATTERS DISCUSSED IN CLOSED 
OR EXECUTIVE SESSION 

• CONSIDERATION AND APPROVAL OF MINUTES FROM NOVEMBER 11, 2021, 
AND NOVEMBER 18, 2021 

 

Table of Contents 

A.  SUPERINTENDENT'S PRIORITY ITEMS 

A-1. Approval Of Personal Services Performed By The Superintendent, Including 
Speaking Engagements, Panel Discussions, Workshops, Etc., In Accordance 
With Texas Education Code Section 11.201(E) 

A-2. Superintendent's Update To The Board 

A-3. Approval Of Board Monitoring Update: Presentation Of Goals 1 And 4 Progress 
Measures 1, 2, And 3 

• December 2021 GPM Update - New 

• December 2021 GPM Report - New 

B.  TRUSTEE ITEMS 

B-1. Receive And Act On Report And Recommendations From Board Audit 
Committee 

• Annual Audit Committee Report 
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B-2. Approval Of Three Major Expectations To Be Included In The Annual 
Performance Evaluation Of The Chief Audit Executive 

B-3. Approval Of Amended Resolution Ordering Runoff Election On December 11, 
2021, For Houston Independent School District Single-Member Districts I, V, VI, 
And VII - New 

• Resolution - Revised 

C.  CLOSED SESSION 

C-1. Personnel 

a. Deliberate the duties of the superintendent of schools, chief officers, assistant 
superintendents, principals, employees, chief audit executive, and board 
members; evaluations of the superintendent and chief audit executive, 
consideration of compensation, and contractual provisions. 

b. Consider and approve proposed appointments, reassignments, proposed 
terminations, terminations/suspensions, contract lengths, proposed 
nonrenewals, renewals, and resignations/retirements of personnel including 
teachers, assistant principals, principals, including resignation agreements 
and full and final release for chief officers, assistant superintendents, 
executive officers, and other administrators, and, if necessary, approve 
waiver and release and compromise agreements. 

c. Hear complaints against and deliberate the appointment, evaluation, and 
duties of public officers or employees and resolution of same. 

C-2. Legal Matters 

a. Matters on which the district's attorney's duty to the district under the Code of 
Professional Responsibility clearly conflicts with the Texas Open Meetings 
Law, including specifically any matter listed on this agenda and meeting 
notice. 

b. Pending or contemplated litigation matters and status report. 

c. Update on federal law enforcement activity on February 27, 2020. 

d. Legal discussion and advice concerning House Bill 1842 (84th Leg., 2015), 
Senate Bill 1882 (85th Leg., 2017), and the district's options. 

e. Legal discussion concerning Houston ISD v. Texas Education Agency, et al., 
in the 459th Judicial District Court, Travis County, Texas, Cause No. D-1-GN-
19-003695. 
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f. Legal Update on Special Education Accreditation Investigation. 

g. Receive legal advice regarding the district’s Minority and Women-Owned 
Business Enterprise program. 

C-3. Real Estate 

D.  DEPUTY SUPERINTENDENT 

E.  SCHOOL OFFICES 

F.  ACADEMICS 

F-1. Authority To Negotiate And Execute An Interlocal Agreement With The University 
Of Houston-Downtown Center For Community Engagement And Service 
Learning Work-Study Internship Program 

• Explanatory Sheet 

G.  TALENT 

G-1. Approval Of Houston Independent School District Cafeteria Plan Amendment 

• Explanatory Sheet 

H.  BUSINESS OPERATIONS 

I.  FINANCE 

I-1. Approval Of Vendor Awards For Purchases Over $100,000 And Ratification Of 
Vendor Awards For Purchases Under $100,000 

• Purchasing Requests - Revised 

I-2. Approval Of Current And Anticipated Donations For Districtwide And School-
Specific Programs And Authorization To Negotiate, Execute, And Amend 
Necessary Contracts Associated With These Donations 

• Attachment For Approval Of Donations - Revised 

I-3. Acceptance Of Grant Funds In Support Of Districtwide And School-Specific 
Programs And Authorization To Negotiate And Execute Contracts Required 
Under The Grants 

• Attachment For Acceptance Of Grants 

I-4. Approval Of The December General Fund Budget Amendment 

• Executive Summary 

• December 2021 Budget Amendment 
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I-5. Approval Of 2021 Tax Roll 

• Executive Summary 

I-6. Order Approval Of Authorizing The Redemption Of Certain Outstanding Bonds; 
And Approving Other Provisions Relating Thereto 

• Executive Summary 

• 2021 Redemption Order 

J.  OTHER 

K.  POLICY 

K-1. Approval Of Proposed Revisions To Board Policy AE(LOCAL), Educational 
Philosophy—First Reading - New 

• Explanatory Sheet - New 

• AE(LOCAL), First Reading - New 

K-2. Approval Of Proposed Deletion Of Board Policy CFEA(LOCAL), Payroll 
Procedures: Salary Deductions And Reductions—Second Reading - New 

• Explanatory Sheet - New 

• CFEA(LOCAL), Second Reading - New 

K-3. Approval Of Proposed Revisions To Board Policy CPC(LOCAL), Office 
Management: Records Management—Second Reading - New 

• Explanatory Sheet - New 

• CPC(LOCAL), Second Reading - New 

K-4. Approval Of Proposed Deletion Of Board Policy CRB(LOCAL), Insurance And 
Annuities Management: Liability Insurance—Second Reading - New 

• Explanatory Sheet - New 

• CRB(LOCAL), Second Reading - New 

K-5. Approval Of Proposed Revisions To Board Policy CV(LOCAL), Facilities 
Construction—Second Reading - New 

• CV(LOCAL), Second Reading - New 

K-6. Approval Of Proposed Revisions to Board Policy DED(LOCAL), Compensation 
and Benefits: Vacations and Holidays—Second Reading - New 

• Explanatory Sheet - New 

• DED(LOCAL), Second Reading - New 
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K-7. Approval Of Proposed Revisions To Board Policy EHBAF(LOCAL), Special 
Education: Video/Audio Monitoring—Second Reading - New 

• Explanatory Sheet - New 

• EHBAF(LOCAL), Second Reading - New 

K-8. Approval Of Proposed Revisions To Board Policy EI(LOCAL), Academic 
Achievement—Second Reading - New 

• Explanatory Sheet - New 

• EI(LOCAL), Second Reading - New 

K-9. Approval Of Proposed Revisions To Board Policy FNG(LOCAL), Student Rights 
And Responsibilities: Student and Parent Complaints/Grievances—Second 
Reading - New 

• Explanatory Sheet - Revised 

• FNG(LOCAL), Second Reading - New 

K-10. Approval Of Proposed Revisions To Board Policy GF(LOCAL), Public 
Complaints—Second Reading - New 

• Explanatory Sheet - New 

• GF(LOCAL), Second Reading - New 

K-11. Approval Of Proposed Revisions To Board Policy GKB(LOCAL), Community 
Relations: Advertising and Fundraising—Second Reading - New 

• Explanatory Sheet - New 

• GKB(LOCAL), Second Reading - New 

K-12. Approval Of Proposed Revisions To Board Policy GRA(LOCAL), Relations With 
Governmental Entities: State And Local Governmental Authorities—Second 
Reading - Revised 

• Explanatory Sheet - Revised 

• GRA(LOCAL), Second Reading - New 

L.  SUPERINTENDENT'S INFORMATION ITEMS 

L-1. Investment Report 

• Executive Summary 

• Quarterly Investment Report 
 
 
HEARING OF THE COMMUNITY 
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TRUSTEE REPORTS AND COMMENTS 
Reports and comments from the board president and board members regarding meetings 
and conferences attended, including board committee meetings, schools visited, 
community and district activities, new initiatives, education programs, and continuing 
education. The items may be discussed, but no final action will be taken on these items at 
this meeting. 
 
REPORTS FROM THE SUPERINTENDENT 
Reports and comments by the superintendent of schools regarding meetings and 
conferences attended, schools visited, community and district activities, new initiatives, and 
education programs, on which there will be no action. The items may be discussed, but no 
final action will be taken on these items at this meeting. 
 
ADJOURN 



REPORT FROM THE SUPERINTENDENT 
 

 

Office of the Superintendent of Schools 
Board of Education Meeting of December 9, 2021 
 
SUBJECT: APPROVAL OF BOARD MONITORING UPDATE: PRESENTATION OF 

GOALS 1 AND 4 PROGRESS MEASURES 1, 2, AND 3 
 
The Houston Independent School District (HISD) exists to strengthen the social and 
economic foundation of Houston by assuring its youth the highest-quality elementary 
and secondary education available anywhere. 
 
In accordance with the Texas Education Agency (TEA) Lone Star Governance 
continuous improvement model and the Framework for School Board Development, the 
HISD Board of Education monitors progress towards the district's goals and compliance 
with certain goals and constraints. 
 
Attached to this update are a presentation and report regarding goals and goal progress 
measures (GPMs). The following measures have new data this month: 
 
Goal 1: The percentage of grade 3 students performing at or above grade level in 
reading as measured by the Meets Grade Level Standard on the State of Texas 
Assessments of Academic Readiness (STAAR) will increase 8 percentage points from 
42 percent in spring 2019 to 50 percent in spring 2024. 
 

• GPM 1.1—The percentage of grade 1 students reading on grade level as 
measured by the end-of-year literacy screener will increase eight percentage 
points from 63 percent in 2019 to 71 percent in 2024. 

• GPM 1.2—The percentage of grade 2 students reading on grade level as 
measured by the end-of-year literacy screener will increase eight percentage 
points from 61 percent in 2019 to 69 percent in 2024. 

• GPM 1.3—The percentage of grade 3 students reading on grade level as 
measured by the end-of-year literacy screener will increase eight percentage 
points from 57 percent in 2019 to 65 percent in 2024. 

 
Goal 4: The percentage of students receiving special education services reading at or 
above grade level as measured by the Meets Grade Level Standard on the STAAR 3–8 
Reading and STAAR end-of-course (EOC) English I and II assessments will increase 8 
percentage points from 21 percent in spring 2019 to 29 percent in spring 2024. 
 

• GPM 4.1—The percentage of students receiving special education services in 
second- through fifth-grade reading on grade level as measured by the end-of-year 
literacy screener will increase eight percentage points from 14 percent in 2019 to 
22 percent in 2024. 

• GPM 4.2—The percentage of students receiving special education services in 
sixth- through eighth-grade reading on grade level as measured by the end-of-year 
literacy screener will increase eight percentage points from 7 percent in 2019 to 15 

A.3
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REPORT FROM THE SUPERINTENDENT 
 

 

percent in 2024. 

• GPM 4.3—The percentage of students receiving special education services 
enrolled in English I or II reading on grade level as measured by the end-of-year 
literacy screener will increase eight percentage points from 5 percent in 2019 to 13 
percent in 2024. 

A.3
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Goals 1 and 4 
Progress Measures 1–3

Date: 12/9/2021

A.3.a
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Goal 1

The percentage of 3rd grade students 
performing at or above grade level in 
reading as measured by the Meets Grade 
Level Standard on STAAR will increase 8 
percentage points from 42% in spring 2019 
to 50% in spring 2024.

2

A.3.a
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Goal Progress Measure 1.1

The percentage of first-grade students 
reading on grade level as measured by the 
end-of-year literacy screener will increase 
eight percentage points from 63 percent in 
2019 to 71 percent in 2024.

3

A.3.a
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Percentage of 1st Grade Students Reading
At or Above Benchmark (40th Percentile)
English and Spanish Results Combined

4

Not On Track
• Significant drops 

across all student 

populations.
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Percentage of 1st Grade Students Reading
At or Above Benchmark (40th Percentile)
English Only
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Percentage of 1st Grade Students Reading
At or Above Benchmark (40th Percentile)
Spanish Only
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Goal Progress Measure 1.2

The percentage of second-grade students 
reading on grade level as measured by the 
end-of-year literacy screener will increase 
eight percentage points from 61 percent in 
2019 to 69 percent in 2024.

7

A.3.a
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Percentage of 2nd Grade Students Reading
At or Above Benchmark (40th Percentile)
English and Spanish Results Combined

8

Not On Track
• 2021–2022 BOY is 

the same as 2019–

2020 BOY

• Two percentage point 

drop from 2019 

among Hispanic 

students.

• No decrease for 

African American 

students from 2019.
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Percentage of 2nd Grade Students Reading
At or Above Benchmark (40th Percentile)
English Only
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Percentage of 2nd Grade Students Reading
At or Above Benchmark (40th Percentile)
Spanish Only
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Percentage of 2nd Grade Students Reading
At or Above Benchmark (40th Percentile)
Students with Disabilities – English and Spanish Combined
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Goal Progress Measure 1.3

The percentage of third-grade students 
reading on grade level as measured by the 
end-of-year literacy screener will increase 
eight percentage points from 57 percent in 
2019 to 65 percent in 2024.

12
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Percentage of 3rd Grade Students Reading
At or Above Benchmark (40th Percentile)
English and Spanish Results Combined

13

Not On Track
• 2021–2022 BOY is 

1%pt lower than 

2019–2020 BOY

• One and three 

percentage point 

decrease among 

African American and 

Hispanic students, 

respectively.

• 7%pt increase among 

white students.
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Percentage of 3rd Grade Students Reading
At or Above Benchmark (40th Percentile)
English Only
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Percentage of 3rd Grade Students Reading
At or Above Benchmark (40th Percentile)
Spanish Only
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Percentage of 3rd Grade Students Reading
At or Above Benchmark (40th Percentile)
Students with Disabilities – English and Spanish Combined
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Next Steps

Focus on two high leverage areas:

• Reading Language Arts Unit Planning 
Guide (UPG) redesigned with “Recovery 
Lessons” 

• Adopted Really Great Reading as the 
district-wide phonics program

17
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Goal 4

The percentage of students receiving special 
education services reading at or above grade 
level as measured by the Meets Grade Level 
Standard on the STAAR 3–8 Reading and 
STAAR EOC English I and II assessments will 
increase 8 percentage points from 21% in 
spring 2019 to 29% in spring 2024.

18
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Goal Progress Measure 4.1

The percentage of students receiving 
special-education services in second-
through fifth-grade reading on grade level as 
measured by the end-of-year literacy 
screener will increase eight percentage 
points from 14 percent in 2019 to 22 percent 
in 2024.
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Percentage of 2nd – 5th Grade 
SWDs Reading At or Above Benchmark (40th Percentile)
English and Spanish Results Combined
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Goal Progress Measure 4.2

The percentage of students receiving 
special-education services in sixth- through 
eighth-grade reading on grade level as 
measured by the end-of-year literacy 
screener will increase eight percentage 
points from 7 percent in 2019 to 15 percent 
in 2024.

21
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Percentage of 6th – 8th Grade 
SWDs Reading At or Above Benchmark (40th Percentile)
English and Spanish Results Combined
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Goal Progress Measure 4.3

The percentage of students receiving 
special-education services enrolled in 
English I or II reading on grade level as 
measured by the end-of-year literacy 
screener will increase eight percentage 
points from 5 percent in 2019 to 13 percent 
in 2024.
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Percentage of 2nd – 5th Grade SWDs Reading
At or Above Benchmark (40th Percentile)
English and Spanish Results Combined
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Next Steps

• Focus on Specially Designated Instruction 
(SDI)

• Explore alignment between written, taught, 
and assessed curriculum

• Continue monitoring of IEPs with targeted 
emphasis on ensuring SWDs are receiving 
high-quality services with fidelity

25
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Goal Monitoring Report: December 2021 
 

HISD Research and Accountability_____________________________________________________________________________________1 

Goal 1, December 2021 
3rd Grade STAAR Reading At or Above Grade Level 

Goal Measure 1 Evaluation 

The percentage of 3rd grade students performing at or above grade level in reading as measured by the Meets 
Grade Level Standard on STAAR will increase 8 percentage points from 42% in spring 2019 to 50% in spring 
2024. 

--- 

 
Data Source 

• TAPR statewide district data download 
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Goal Monitoring Report: December 2021 
 

HISD Research and Accountability_____________________________________________________________________________________2 

Goal Measure 1 (Early Literacy) Support Data 

Houston ISD 
School Year 

2017–18 2018–19 2019–20 2020–21 2021–22 2022–23 2023–24 

All Students 
Actual 39% 42% n/a     

Target    42% 44% 47% 50% 

Econ. Dis. 
Actual 33% 35% n/a     

Target    35% 38% 41% 45% 

R
a
c
e
/E

th
n

ic
it

y
 

African 
American 

Actual 27% 29% n/a     
Target    29% 33% 37% 41% 

Hispanic 
Actual 37% 39% n/a     
Target    39% 42% 45% 48% 

White 
Actual 67% 69% n/a     
Target    69% 70% 71% 72% 

American 
Indian 

Actual --- --- n/a     
Target    --- --- --- --- 

Asian 
Actual 76% 80% n/a     
Target    80% 81% 82% 83% 

Pacific 
Islander 

Actual --- --- n/a     
Target    --- --- --- --- 

Two or 
More 

Actual 66% 70% n/a     
Target    70% 71% 72% 73% 

S
p

e
c
ia

l 
P

o
p

s
. 

Special Ed. 
Actual 28% 26% n/a     
Target    26% 30% 34% 39% 

Special Ed. 
(Former) 

Actual 28% 39% n/a     
Target    39% 42% 45% 48% 

ELs* 
Actual 38% 40% n/a     
Target    40% 43% 46% 49% 

M
o

b
il
it

y
 Cont. 

Enrolled 

Actual 40% 43% n/a     
Target    43% 45% 47% 50% 

Non-Cont. 
Enrolled 

Actual 35% 36% n/a     
Target    36% 39% 42% 46% 

--- <25 students tested; *Includes Current and Monitored 
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Goal Monitoring Report: December 2021 
 

HISD Research and Accountability_____________________________________________________________________________________3 

Goal Measure 1 (Early Literacy) Support Data – KG Performance 

 
Data Source 

• Renaissance 360 Early Literacy Screener 

• Reading on grade level is defined as students meeting At/Above Benchmark (≥ 40th Percentile) on the Early Literacy Universal Screener. 

• BOY 2020–2021 results reflect the last assessment during the testing window when all students were learning remotely. 

• For students testing in both English and Spanish, the language with the higher result is used when presented as an aggregate. 
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Goal Monitoring Report: December 2021 
 

HISD Research and Accountability_____________________________________________________________________________________4 

Goal Measure 1 (Early Literacy) Support Data – KG Performance by Student Groups 

 

Houston ISD 
School Year 

2017–18 2018–19 2019–20 2020–21 2021–22 2022–23 2023–24 

All Students 

BOY 52% 53% 52% 81% 44%   

MOY 61% 67% 67% 72%    

EOY 63% 67%  70%    

Econ. Dis. 

BOY 48% 47% 46% 78% 41%   

MOY 58% 62% 63% 69%    

EOY 60% 64%  68%    

ELs** 

BOY 53% 55% 52% 83% 50%   

MOY 61% 72% 72% 76%    

EOY 65% 73%  77%    

Males 
BOY 49% 50% 49% 80% 40%   

MOY 58% 63% 63% 71%    

EOY 60% 64%  71%    

Females 
BOY 56% 57% 55% 83% 49%   

MOY 65% 70% 70% 75%    

EOY 66% 71%  73%    

Migrant 
BOY * * * * *   

MOY * * * *    

EOY * *  *    

Homeless 
BOY 53% 38% * 73% 32%   

MOY 60% 50% * 60%    

EOY 62% 52%  63%    

*<25 students tested; **Includes current only 
Grey cells indicate canceled progress monitoring; Purple shaded cells indicate data quality issues. 
PEIMS snapshot data used for 2020–2021 student groups. BOY 2020–2021 results updated during the April  
Board Monitoring Update. SIS data used for other year student groups. 
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Goal Monitoring Report: December 2021 
 

HISD Research and Accountability_____________________________________________________________________________________5 

Goal Measure 1 (Early Literacy) Support Data – KG Performance by Race/Ethn. 

 

Houston ISD 
School Year 

2017–18 2018–19 2019–20 2020–21 2021–22 2022–23 2023–24 

African 
American 

BOY 44% 43% 41% 76% 37%   

MOY 52% 54% 53% 62%    

EOY 52% 52%  61%    

Hispanic 

BOY 50% 51% 49% 80% 44%   

MOY 60% 67% 68% 72%    

EOY 63% 69%  72%    

White 

BOY 72% 75% 75% 91% 68%   

MOY 79% 81% 82% 85%    

EOY 78% 82%  85%    

American 
Indian 

BOY * * * * *   

MOY * * * *    

EOY * *  *    

Asian 

BOY 69% 69% 71% 89% 57%   

MOY 74% 78% 77% 87%    

EOY 74% 76%  87%    

Pacific Islander 

BOY * * * * *   

MOY * * * *    

EOY * *  *    

Two or More 

BOY 75% 74% 75% 90% 64%   

MOY 80% 80% 82% 85%    

EOY 81% 83%  84%    

*<25 students tested 
Grey cells indicate canceled progress monitoring; Purple shaded cells indicate data quality issues.  
PEIMS snapshot data used for 2020–2021 student groups. BOY 2020–2021 results updated during the April  
Board Monitoring Update. SIS data used for other year student groups. 
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Goal Monitoring Report: December 2021 
 

HISD Research and Accountability_____________________________________________________________________________________6 

Goal Measure 1 (Early Literacy) Support Data – KG Performance by Language 
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Goal Progress Measure 1.1 – December 2021 Evaluation 

The percentage of first-grade students reading on grade level as measured by the end-of-year 
literacy screener will increase eight percentage points from 63 percent in 2019 to 71 percent in 2024. 

Not On Track 

 
Data Source 

• Reading on grade level is defined as students meeting At/Above Benchmark (≥ 40th Percentile) on the Early Literacy Universal Screener. 

• BOY 2020–2021 results reflect the last assessment during the testing window when all students were learning remotely. 

• For students testing in both English and Spanish, the language with the higher result is used when presented as an aggregate. 
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Goal Progress Measure 1.1 Support Data by Student Groups 

 

Houston ISD 
School Year 

2017–18 2018–19 2019–20 2020–21 2021–22 2022–23 2023–24 

All Students 

BOY 50% 54% 53% 73% 47%   

MOY 64% 68% 68% 66%    

EOY 61% 63%  64%    

Econ. Dis. 

BOY 46% 50% 48% 69% 40%   

MOY 61% 64% 64% 61%    

EOY 58% 59%  60%    

ELs** 

BOY 53% 58% 52% 78% 47%   

MOY 66% 73% 71% 71%    

EOY 66% 70%  70%    

Males 
BOY 46% 50% 50% 72% 45%   

MOY 61% 64% 65% 65%    

EOY 58% 60%  64%    

Females 
BOY 54% 59% 56% 75% 48%   

MOY 68% 71% 71% 69%    

EOY 64% 67%  67%    

Migrant 
BOY * * * * *   

MOY * * * *    

EOY * *  *    

Homeless 
BOY 48% 43% 23% 67% 30%   

MOY 63% 52% 44% 55%    

EOY 59% 46%  55%    

*<25 students tested; **Includes current only 
Grey cells indicate canceled progress monitoring; Purple shaded cells indicate data quality issues.  
PEIMS snapshot data used for 2020–2021 student groups. BOY 2020–2021 results updated during the April  
Board Monitoring Update. SIS data used for other year student groups. 
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Goal Progress Measure 1.1 Support Data by Race/Ethn. 

 

Houston ISD 
School Year 

2017–18 2018–19 2019–20 2020–21 2021–22 2022–23 2023–24 

African 
American 

BOY 39% 42% 41% 64% 36%   

MOY 55% 55% 56% 52%    

EOY 47% 47%  50%    

Hispanic 

BOY 50% 54% 52% 72% 43%   

MOY 64% 69% 68% 66%    

EOY 62% 65%  65%    

White 

BOY 68% 74% 74% 89% 75%   

MOY 80% 85% 85% 85%    

EOY 77% 83%  85%    

American 
Indian 

BOY * * * * *   

MOY * * * *    

EOY * *  *    

Asian 

BOY 67% 71% 73% 91% 75%   

MOY 77% 81% 80% 88%    

EOY 76% 76%  87%    

Pacific Islander 

BOY * * * * *   

MOY * * * *    

EOY * *  *    

Two or More 

BOY 69% 75% 71% 91% 74%   

MOY 82% 84% 84% 83%    

EOY 76% 82%  82%    

*<25 students tested 
Grey cells indicate canceled progress monitoring; Purple shaded cells indicate data quality issues.  
PEIMS snapshot data used for 2020–2021 student groups. BOY 2020–2021 results updated during the April  
Board Monitoring Update. SIS data used for other year student groups. 
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Goal Progress Measure 1.1 Support Data 
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Goal Progress Measure 1.2 – December 2021 Evaluation 

The percentage of second-grade students reading on grade level as measured by the end-of-year 
literacy screener will increase eight percentage points from 61 percent in 2019 to 69 percent in 2024. 

Not On Track 

 
Data Source 

• Reading on grade level is defined as students meeting At/Above Benchmark (≥ 40th Percentile) on the Reading Universal Screener. 

• BOY 2020–2021 results reflect the last assessment during the testing window when all students were learning remotely. 

• For students testing in both English and Spanish, the language with the higher result is used when presented as an aggregate. 
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Goal Progress Measure 1.2 Support Data by Student Groups 

 

Houston ISD 
School Year 

2017–18 2018–19 2019–20 2020–21 2021–22 2022–23 2023–24 

All Students 

BOY 44% 50% 49% 69% 49%   

MOY 56% 59% 59% 55%    

EOY 56% 61%  58%    

Econ. Dis. 

BOY 39% 44% 43% 66% 42%   

MOY 52% 53% 54% 50%    

EOY 52% 55%  52%    

Special Ed. 

BOY 14% 14% 17% 50% 23%   

MOY 21% 18% 21% 33%    

EOY 20% 20%  33%    

ELs** 

BOY 39% 53% 51% 72% 51%   

MOY 59% 64% 66% 57%    

EOY 60% 67%  60%    

Males 
BOY 41% 47% 45% 68% 46%   

MOY 52% 55% 55% 53%    

EOY 52% 57%  56%    

Females 
BOY 47% 54% 53% 71% 51%   

MOY 60% 63% 63% 58%    

EOY 61% 64%  61%    

Migrant 
BOY * * * * *   

MOY * * * *    

EOY * *  *    

Homeless 
BOY 41% 34% 7% * 35%   

MOY 56% 46% * 44%    

EOY 57% 46%  47%    

*<25 students tested; **Includes current only 
Grey cells indicate canceled progress monitoring; Purple shaded cells indicate data quality issues.  
PEIMS snapshot data used for 2020–2021 student groups. BOY 2020–2021 results updated during the April  
Board Monitoring Update. SIS data used for other year student groups.  
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Goal Progress Measure 1.2 Support Data by Race/Ethn. 

 

Houston ISD 
School Year 

2017–18 2018–19 2019–20 2020–21 2021–22 2022–23 2023–24 

African 
American 

BOY 36% 34% 33% 61% 33%   

MOY 40% 41% 39% 43%    

EOY 38% 40%  43%    

Hispanic 

BOY 41% 50% 49% 69% 47%   

MOY 57% 61% 61% 54%    

EOY 58% 63%  57%    

White 

BOY 69% 71% 72% 82% 71%   

MOY 77% 78% 80% 79%    

EOY 79% 81%  83%    

American 
Indian 

BOY * * * * *   

MOY * * * *    

EOY 64% *  *    

Asian 

BOY 76% 74% 75% 84% 79%   

MOY 82% 79% 79% 80%    

EOY 82% 80%  82%    

Pacific Islander 

BOY * * * * *   

MOY * * * *    

EOY * *  *    

Two or More 

BOY 75% 73% 72% 80% 71%   

MOY 75% 82% 81% 78%    

EOY 77% 80%  78%    

*<25 students tested 
Grey cells indicate canceled progress monitoring; Purple shaded cells indicate data quality issues.  
PEIMS snapshot data used for 2020–2021 student groups. BOY 2020–2021 results updated during the April  
Board Monitoring Update. SIS data used for other year student groups. 
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Goal Progress Measure 1.2 Support Data 
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Goal Progress Measure 1.2 Support Data – Students with Disabilities 
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Goal Progress Measure 1.3 – December 2021 Evaluation 

The percentage of third-grade students reading on grade level as measured by the end-of-year literacy 
screener will increase eight percentage points from 57 percent in 2019 to 65 percent in 2024. 

Not On Track 

 
Data Source 

• Reading on grade level is defined as students meeting At/Above Benchmark (≥ 40th Percentile) on the Reading Universal Screener. 

• BOY 2020–2021 results reflect the last assessment during the testing window when all students were learning remotely. 

• For students testing in both English and Spanish, the language with the higher result is used when presented as an aggregate. 
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Goal Progress Measure 1.3 Support Data by Student Groups 

 

Houston ISD 
School Year 

2017–18 2018–19 2019–20 2020–21 2021–22 2022–23 2023–24 

All Students 

BOY 41% 46% 46% 54% 45%   

MOY 50% 54% 54% 47%    

EOY 53% 57%  50%    

Econ. Dis. 

BOY 36% 40% 40% 48% 37%   

MOY 45% 48% 48% 40%    

EOY 49% 51%  43%    

Special Ed. 

BOY 12% 10% 12% 33% 16%   

MOY 15% 15% 16% 23%    

EOY 19% 16%  25%    

ELs** 

BOY 37% 47% 46% 54% 45%   

MOY 50% 57% 56% 47%    

EOY 55% 61%  51%    

Males 
BOY 38% 43% 42% 53% 42%   

MOY 47% 50% 51% 45%    

EOY 50% 53%  49%    

Females 
BOY 44% 50% 50% 57% 47%   

MOY 53% 58% 57% 50%    

EOY 56% 61%  54%    

Migrant 
BOY * * * * *   

MOY * * * *    

EOY * *  *    

Homeless 
BOY 40% 30% * 42% 37%   

MOY 48% 39% * 28%    

EOY 52% 39%  39%    

*<25 students tested; **Includes current only 
Grey cells indicate canceled progress monitoring; Purple shaded cells indicate data quality issues.  
PEIMS snapshot data used for 2020–2021 student groups. BOY 2020–2021 results updated during the April  
Board Monitoring Update. SIS data used for other year student groups. 
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Goal Progress Measure 1.3 Support Data by Race/Ethn. 

 

Houston ISD 
School Year 

2017–18 2018–19 2019–20 2020–21 2021–22 2022–23 2023–24 

African 
American 

BOY 30% 29% 29% 41% 28%   

MOY 33% 34% 35% 31%    

EOY 34% 35%  33%    

Hispanic 

BOY 39% 46% 45% 52% 42%   

MOY 50% 56% 55% 46%    

EOY 55% 59%  49%    

White 

BOY 71% 73% 72% 81% 77%   

MOY 78% 78% 79% 80%    

EOY 79% 81%  83%    

American 
Indian 

BOY * * * * *   

MOY * * * *    

EOY * *  *    

Asian 

BOY 72% 75% 73% 76% 73%   

MOY 76% 76% 76% 73%    

EOY 78% 79%  76%    

Pacific Islander 

BOY * * * * *   

MOY * * * *    

EOY * *  *    

Two or More 

BOY 70% 76% 72% 80% 71%   

MOY 75% 78% 78% 76%    

EOY 76% 82%  81%    

*<25 students tested 
Grey cells indicate canceled progress monitoring; Purple shaded cells indicate data quality issues.  
PEIMS snapshot data used for 2020–2021 student groups. BOY 2020–2021 results updated during the April  
Board Monitoring Update. SIS data used for other year student groups. 
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Goal Progress Measure 1.3 Support Data 
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Goal Progress Measure 1.3 Support Data – Students with Disabilities 
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Goal 1 Superintendent’s Response 

As stated in the district’s Summer 2020 Needs Assessment and frequently quoted to me by the trustees, “Significant deficits in reading are apparent 
for large numbers of students as early as kindergarten and do not close fast enough to keep up with grade level expectations. Intense effort is 
needed to address these deficits to improve achievement at all grade levels.” Minimization of these deficits as a student enters kindergarten is 
significant enough to our community that the board has adopted increasing high, quality pre-kindergarten seats into policy as a board constraint and 
imperative to meeting the target set by this board for goal one.  
 
Unfortunately, Houston ISD experienced a decrease in pre-kindergarten enrollment of approximately 29% for the 2020–2021 school year – seven 
percentage points higher than the 22% pre-kindergarten decrease preliminarily reported by the U.S. Department of Education this June. This 
decrease in pre-kinder enrollment suggests that our kindergarten and 1st grade students began the 2021–2022 school year with deficits in literacy 
foundational skills. Significant, early intervention is required to minimize these gaps alongside long-term monitoring and continuous, responsive 
adjustments to ensure all of our students are reading on grade level by 3rd grade. To combat the learning gaps in students Kinder to 3rd grade, I 
am having the Elementary Curriculum department focus on 2 high leverage areas:  
 
The Reading Language Arts Unit Planning Guide (UPG) has been redesigned to include “Recovery Lessons” that address prerequisite skills for 
students to master on grade level TEKS. Teachers can easily scaffold instruction to meet the needs of students and address any learning loss 
students may have experienced during the pandemic.  
 
A strong foundation in literacy starts with a structured research-based phonics program embedded in a well-developed curriculum. The Elementary 
Curriculum department has adopted Really Great Reading as the district-wide phonics program. The primary goal is to help students build robust 
phonemic awareness skills with an understanding that words are made from a sequence of sounds and that individual sounds can be isolated and 
distinguished from one another. In continued support of good phonics instruction, the department is utilizing Reading Academies to reinforce 
phonics instruction at all district campuses in grades K-3. 
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Goal 4, December 2021 
SWDs Reading At or Above Grade Level 

Goal Measure 4 Evaluation 

The percentage of students receiving special education services reading at or above grade level as measured by the 
Meets Grade Level Standard on the STAAR 3–8 Reading and STAAR EOC English I and II assessments will increase 8 
percentage points from 21% in spring 2019 to 29% in spring 2024. 

--- 

 
Data Source 

• TAPR statewide district data download 
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Goal Progress Measure 4.1 – December 2021 Evaluation 

The percentage of students receiving special-education services in second- 
through fifth-grade reading on grade level as measured by the end-of-year 
literacy screener will increase eight percentage points from 14 percent in 
2019 to 22 percent in 2024. 

On Track 

 
Data Source 

• Demographics from end-of-year student information system, 2020–2021 demographics from PEIMS snapshot (BOY source updated). 

• Performing on grade level in reading is defined as students meeting At/Above Benchmark (≥ 40th Percentile) on the Universal Screener. 

• BOY 2020–2021 results reflect the last assessment during the testing window when all students were learning remotely. 

• For students testing in both English and Spanish, the language with the higher result is used when presented as an aggregate. 
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Goal Progress Measure 4.2 – December 2021 Evaluation 

The percentage of students receiving special-education services in sixth- 
through eighth-grade reading on grade level as measured by the end-of-
year literacy screener will increase eight percentage points from 7 percent 
in 2019 to 15 percent in 2024. 

On Track 

 
Data Source 

• Demographics from end-of-year student information system, 2020–2021 demographics from PEIMS snapshot (BOY source updated). 

• Performing on grade level in reading is defined as students meeting At/Above Benchmark (≥ 40th Percentile) on the Universal Screener. 

• BOY 2020–2021 results reflect the last assessment during the testing window when all students were learning remotely. 

• For students testing in both English and Spanish, the language with the higher result is used when presented as an aggregate. 
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Goal Progress Measure 4.3 – December 2021 Evaluation 

The percentage of students receiving special-education services enrolled 
in English I or II reading on grade level as measured by the end-of-year 
literacy screener will increase eight percentage points from 5 percent in 
2019 to 13 percent in 2024. 

On Track 

 
Data Source 

• Demographics from end-of-year student information system, 2020–2021 demographics from PEIMS snapshot (BOY source updated n). 

• Performing on grade level in reading is defined as students meeting At/Above Benchmark (≥ 40th Percentile) on the Universal Screener. 

• BOY 2020–2021 results reflect the last assessment during the testing window when all students were learning remotely. 

• For students testing in both English and Spanish, the language with the higher result is used when presented as an aggregate. 
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Goal 4 Superintendent’s Response 

Students with disabilities who are accessing the general education curriculum have had historical challenges on state assessments.  The Office of 
Special Education Services are researching to implement pedagogical strategies and resources to address the implementation of Specially 
Designed Instruction (SDI) and close the inequitable outcomes traditionally seen on these assessments in our district, state, and nation for 
students receiving special education services.  Additionally, we are ensuring continued access to interventions, accommodations, designated 
supports, and supplemental aids outlined in the IEP.  We will continue the targeted professional development and training for all principals, tier 
two leaders, department chairs, general and special education teachers, and central office staff and department.   
 
We are continuing with the district-wide implementation of inclusive instructional practices and co-teaching models with a focus on SDI, which 
allows for co-ownership of the progressive and incremental growth for students with disabilities who access the general education curriculum.  
The offices of Special Populations, Academics, and Research & Accountability are monitoring these outputs and providing support where needed. 
 
The alignment between the written, taught, and assessed curriculum must also be explored for our most vulnerable students and struggling 
learners.  There is a disconnect between the knowledge and skills required by the state of Texas for students with disabilities and the reality of 
disability impact on student achievement and performance as measured by statement.  A comparison of STAAR and EOC assessments show 
that HISD along with other large urban districts in the state of Texas share the challenge and commitment to improve performance in all content 
areas, and more specifically in English-Language Arts, Reading, and Writing.  Aligning the skills of students with disabilities through the lens of 
SDI as outlined in the IEP with appropriate accommodations place to the Texas Essential Knowledge and Skills are vital to improving student 
outcomes.  
 
To increase positive outcomes for students with disabilities, the OSES will continue monitoring the district-wide implementation of IEPs for 
students with disabilities, while engaging in ongoing cross-functional collaboration among multilingual, interventions, and elementary and 
secondary curriculum to ensure student success.  There is a targeted emphasis on ensuring that students with disabilities are receiving high-
quality services with fidelity. 
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Office of the Board of Education 
Board of Education Meeting of December 9, 2021 
 
Judith Cruz, District VIII Trustee 
 
SUBJECT: RECEIVE AND ACT ON REPORT AND RECOMMENDATIONS FROM 

BOARD AUDIT COMMITTEE 
 
Pursuant to Board Policy BDB(LOCAL), Board Internal Organization: Board 
Committees, and the Houston Independent School District's (HISD’s) Audit Committee 
Charter, the Audit Committee submits its annual report to the board summarizing the 
work of the committee, including meetings held and audit reports reviewed, as well as 
the committee's recommendations concerning the Audit Committee calendar for the 
next calendar year. 
 
The Audit Committee Charter also tasks the committee with annually reviewing the 
charter and making recommendations to the board concerning changes to the charter. 
The committee does not recommend any substantive changes be made to the charter 
at this time. 
 
The committee's full report is attached to this agenda item. 
 
COST/FUNDING SOURCE(S): None 
 
STAFFING IMPLICATIONS: None 
 
ORGANIZATIONAL GOALS/IMPACT: This agenda item supports all four district goals 

and is aligned to Core Initiative 5: Culture of 
Trust through Action. 

 
THIS ITEM DOES NOT REQUIRE CONSULTATION. 
 
THIS ITEM DOES NOT ESTABLISH, MODIFY, OR DELETE BOARD POLICY. 
 

RECOMMENDED: That the Board of Education accepts the final report of the Audit 
Committee and approves the committee’s proposed Audit 
Committee Calendar for the year 2022, effective December 10, 
2021. 
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Annual Audit Committee Report to the Houston 

Independent School District Board of Education 
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BOARD OF EDUCATION 

Dr. Patricia Allen, President, District IV 

Holly Maria Flynn Vilaseca First Vice President, District VI 
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Introduction 
 

According the HISD Audit Committee Charter, “The Audit Committee plays an important role in 

providing oversight of the Houston Independent School District’s governance, risk management 

and internal control practices. This oversight mechanism also serves to provide confidence in 

the integrity of these practices. The Audit Committee performs its role by providing 

independent oversight to the Board of Education.” 

 

In February 2021, the HISD Board voted to reappoint Trustees Anne Sung and Holly Maria Flynn 

Vilaseca to new terms to the 2021 Audit Committee, serving two-year terms pursuant to the 

Audit Committee Charter. The HISD Board also voted to reappoint Trustees Dani Hernandez and 

Judith Cruz, as members of the 2021 Audit Committee, to complete their two-year terms 

beginning February 2020 pursuant to the Audit Committee Charter. Additionally, in June 2020 

the BOE approved the appointment of volunteer subject matter expert, Elizabeth Logan, to the 

Audit Committee. At its second meeting of 2021, the Audit Committee voted for Trustee Judith 

Cruz to serve as Committee Chair.  

 

The charter charges the Audit Committee with submitting this annual report to the Board of 

Trustees summarizing the Audit Committee’s activities, issues, and recommendations.  

 

Meetings 
The meetings conducted to date along with the trustees in attendance are listed in the table 

below: 

 

 

Meeting 
Dates 

Holly Maria 
Flynn 

Vilaseca 
Anne 
Sung 

Judith 
Cruz 

Dani 
Hernandez 

Other 
Board 

Members 

 
Volunteer 

1 03/10/21 x x x x x x 

2 04/20/21 x x x x x x 

3 04/29/21 x x x x x x 

4 08/26/21 x x x x 
 

x 

5 11/08/21 x x x x   x 
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Summary of Audit Committee Work  
Below, please find a list of activities conducted and deliverables submitted over the course of 

2021. The Audit Committee utilized the Audit Committee Charter and recommendations from 

the previous calendar year as a guide for the work. 

Activity/Deliverable Date 

Regularly discussed Internal Audit Department vacancies and plans to fill 
them 

Ongoing 

Reviewed and monitored audit reports Ongoing 

Provided oversight to the independent audit of HISD’s financial statements  Ongoing 

Gave guidance and direction to the CAE on certain topics, both operational 
and administrative 

Ongoing 
 

Helped to maintain a culture of auditor independence among the Board and 
Administration 

Ongoing 

Monitored the progress and completion of the Legislative Budget Board’s 
Performance Review of HISD 

Ongoing 
 

Received updates via the Audit Dashboard  Ongoing  

Reviewed the Chief Audit Executive’s Draft 2021 Internal Audit Plan  April 2021 
 

Reviewed the Chief Audit Executive’s internal audit budget April 2021 
 

Received and monitored LBB update from the administration March and 
April 2021 

Committee members completed the CAE’s performance review  April/May 
2021 

BOE approved the CAE’s performance review  May 2021 

Recommended the Chief Audit Executive’s 2021 Audit Plan to the Board of 
Education for approval 

June 2021 

Received and monitored LBB update from the administration August 2021 
 

Discussion of vacancies and Audit Department needs, including those for 
Ethics and Compliance  

August and 
November 
2021 

Reviewed the Audit Committee Charter November 
2021 

Developed a Summary Report outlining the work and accomplishments over 
the course of the Calendar Year 

November 
2021 

The Audit Committee received an update from BDO concerning the annual 
Enterprise Risk Assessment 

November 
2021 
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The Audit Committee received an update from Weaver concerning the audit 
of the Comprehensive Annual Financial Report. The two material 
weaknesses and two significant deficiencies found in the 2020 audit of the 
CAFR have been corrected.  

November 
2021 

BOE approves 3 expectations for CAE evaluation December 
2021 

Presented this Summary Report to the Board of Education December 
2021 

 

HISD Internal Audit Department Accomplishments 
• Reports Issued:  A number of audit and investigation reports were issued during the year.  

See the attachment that follows for the list of topics.  A sample of the topics is listed below 
to give stakeholders a general idea of the kind of reports that we issued in education, 
construction, finance, operations, ethics, and compliance. 
 
- Equity and Equality 
- COVID-19 Impact on Schools 
- Policy Administration 
- Achieve 180 Schools 
- Special Education Professional Development 
- Teacher Appraisal and Development System 
- Title I Fund Expenditures 
- Campus Student Activity Funds Audits for Selected Schools 
- Purchasing Contract Management 
- Terminated Employee Payroll 
- Payroll Overtime 
- District-Wide Activity Fund Reconciliation 
- IT Governance 
- IT Remote Network Access 
- OneSource (SAP) 
- HISD Connect Student Information System Pre-Implementation 
- Construction Audits for Schools under the 2012 Bond Program 

 
• Quality Assurance and Improvement Program (QAIP) 
 

- The Internal Audit department strives to enhance the quality of Internal Audit Activity in 
conforming to the standards of the Institute of Internal Auditors’ (IIA). By October 2021, 
we remediated six of the seven items within the IIA’s Standards Section 2000 that were 
rated as being “Partially Conforms” during the 2020 department’s assessment. 
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• Audit Dashboard:  
 
- We successfully maintain the dashboard to provide timely updates of the audit progress 

and Management’s improvements as of this report.  We started to plan functional 
enhancements in providing more insightful information “at a glance”. 

 
 
• Status of Vacant Positions  
 

Since November 2020, the Office of Internal Audit experienced the following vacancies and 
recruitment efforts: 

 
- As of November 11, 2021, all 17 Internal Audit positions were filled. 
- As of November 11, 2021, two of six Ethics and Compliance (E&C) positions were vacant, 

and efforts are underway to fill them. 
During the year, the E&C manager position’s grade was increased to Director, and the 
job description was modified.  Afterwards, the position was filled in June 2021. 
 

• Training / Professional Development Efforts – Below is a list of training and efforts that 
were completed in 2021 

- IIA – Houston Chapter:  
o 2021 Virtual IIA Government Auditing Conference on March23, 2021 
o 2021 Virtual IIA Annual Conference on April 12 – 14, 2021 
o August 2021 Luncheon and Audit 201 Seminar (three construction services 

auditors attended) 
 

- Six virtual government related Continuing Professional Education events provided by 
CPA firms 

- Association of Certified Fraud Examiners (ACFE) Virtual Training for Conducting the 
Internal Investigation (Director of Ethics and Compliance) 

- Various Virtual Trainings regarding Ethics, Auditing, Accounting and Taxation from 
January to October 2021 
 
 
 
 
 

 
The list of reports that were issued is presented on the next page. 
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Recommendations for Consideration  
• The Institute for Internal Auditors recommends that audit committee members serve 

two-year staggered terms Current committee members are Trustees Cruz and 

Hernandez, appointed to two-year terms in February 2020, and Trustees Flynn Vilaseca 

and Sung, appointed to two-year terms in February 2021. This committee respectfully 

recommends that trustees continue to be appointed to this committee on a staggered 

two-year basis, with one trustee appointed to a new two-year term in 2022. 

• Maintain appointment to the audit committee of a community member with audit 

expertise 

• Additional and continued training for all committee members and the full board, 

including use of the internal audit dashboard 

• Continue to support a culture of auditor independence within HISD 

• Continue utilization of adopted evaluation protocol for the CAE 

• Continue to meet quarterly 

• Recommend that the 2022 Audit Committee plan for and adopt a self-evaluation tool, in 

accordance with Audit Committee Charter 

• Recommend that the 2022 Audit Committee monitor the possible upgrade of the 

internal audit dashboard to inform the board about progress of audits and the 

implementation of audit recommendations 

• Recommend that the 2022 Audit Committee monitor open findings and the how those 

are addressed 

• Recommend that the 2022 Audit Committee discuss high risk findings/reports at each 

audit committee meeting 

• Recommend that the 2022 Audit Committee progress monitor implementation of 

internal audit plan and corrective action plans for the CAFR and the LBB performance 

review 

• Recommend that the 2022 Audit Committee draft Board Constraint 3 Progress 

Measures to recommend to the Board of Education 
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Recommended Calendar of Activities and Deliverables for 2022 
 

Month Activity/Deliverable Meeting Board 
Approval 

Month 

January -Audit Committee named by nomination and vote of BOE 
-Committee plans meeting and training calendar for the 
year 

No January 

February -Committee approves committee chair 
-Committee develops professional development plan for 
the course of the year 
-Decide Audit Committee self-evaluation tool  
-Progress monitoring of internal audit plan and corrective 
action plans, discussion of specific audits, Ethics and 
Compliance updates  
-Onboarding of new trustees to the Audit Committee 
-Audit training for committee members and full board 

Yes N/A 

March -CAE provides self-assessment to the Audit Committee 
-Progress monitoring of internal audit plan via Audit 
Dashboard and emailed reports 

No N/A 

April -Committee conducts initial CAE’s performance review  
-CAE presents draft 2022-2023 Internal Audit Plan 
-Review CAE’s internal audit budget and advise board on 
recommended resources to achieve the Internal Audit 
Plan 
-Progress monitoring of internal audit plan and corrective 
action plans, discussion of specific audits, Ethics and 
Compliance updates 

Yes May 

May -BOE conducts the CAE’s performance review 
-CAE performance review submitted to the BOE for 
approval 
-Progress monitoring of internal audit plan via Audit 
Dashboard and emailed reports 

No May/June 

June  -Progress monitoring of internal audit plan via Audit 
Dashboard and emailed reports 

No N/A 

July -Progress monitoring of internal audit plan via Audit 
Dashboard and emailed reports 

No N/A 

August -Discuss annual department goals 
-Select three major expectations to be included in annual 
performance evaluation 
-Review audit committee charter and make 
recommendations to board for revisions, if any  
- Receive Mid-Audit Update of Comprehensive Annual 
Financial Report 

Yes September 

B.1.a

Packet Pg. 74



 

12 
 

-Progress monitoring of internal audit plan and corrective 
action plans, discussion of specific audits, Ethics and 
Compliance updates 

September -Progress monitoring of internal audit plan via Audit 
Dashboard and emailed reports 

No N/A 

October -Progress monitoring of internal audit plan via Audit 
Dashboard and emailed reports 
-Discuss and plan for Audit Committee training for CY 
2022 

No N/A 

November - Committee develops and finalizes the summary report 
outlining the work and accomplishments over the course 
of the calendar year 
-Evaluate the committee and individual performance  
-Recommend committee succession plan or next board 
president and any recommendations for next committee 
to consider 
-Progress Monitor mid-year progress to goals of the CAE 
-Receive Audit of Comprehensive Annual Financial Report 
-Receive annual enterprise risk assessment report 
-Progress monitoring of internal audit plan and corrective 
action plans, discussion of specific audits, Ethics and 
Compliance updates 
1:1 meetings with external auditor for enterprise risk 
assessment audit 

Yes December 

December -Progress monitoring of internal audit plan via Audit 
Dashboard and emailed reports 
-Committee presents the summary report to the full 
board outlining the work and accomplishments over the 
course of the calendar year 
1:1 meetings with external auditor for enterprise risk 
assessment audit  

No December 
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Office of the Board of Education 
Board of Education Meeting of December 9, 2021 
 
Judith Cruz, District VIII Trustee 
 
SUBJECT: APPROVAL OF THREE MAJOR EXPECTATIONS TO BE INCLUDED IN 

THE ANNUAL PERFORMANCE EVALUATION OF THE CHIEF AUDIT 
EXECUTIVE 

 
The Audit Committee asks the Houston Independent School District Board of Education 
to approve three major expectations to be included in the annual performance 
evaluation of the chief audit executive (CAE). This is in accordance with the Audit 
Committee Charter and Board Policy BDB(LOCAL), Board Internal Organization: Board 
Committees, which states that part of the purpose of the committee is to "assist the 
board in discharging its responsibility for the overall stewardship of district affairs, 
particularly its financial management." 
 
The three major expectations are: 
 

• Complete the board-approved 2022 Audit Plan; 

• Improve open findings reporting and the communication of findings and completion 
between the Internal Audit department and the administration as well as to the 
Audit Committee and the full board; and 

• Fill all vacant positions with qualified members. 
 
COST/FUNDING SOURCE(S): None 
 
STAFFING IMPLICATIONS: None 
 
ORGANIZATIONAL GOALS/IMPACT: This agenda item supports all four district goals 

and is aligned to Core Initiative 4: Data-Driven 
Accountability. 

 
THIS ITEM DOES NOT REQUIRE CONSULTATION. 
 
THIS ITEM DOES NOT ESTABLISH, MODIFY, OR DELETE BOARD POLICY. 
 

RECOMMENDED: That the Board of Education approves the committee’s proposed 
three major expectations to be included in the annual performance 
evaluation of the CAE, effective December 10, 2021. 
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Office of the Board of Education 
Board of Education Meeting of December 9, 2021 
 
Patricia Allen, District IV Trustee and President 
 
SUBJECT: APPROVAL OF AMENDED RESOLUTION ORDERING RUNOFF 

ELECTION ON DECEMBER 11, 2021, FOR HOUSTON INDEPENDENT 
SCHOOL DISTRICT SINGLE-MEMBER DISTRICTS I, V, VI, AND VII 

 
At the November 18, 2021, special meeting, of the Houston Independent School District 
(HISD) Board of Education, the board approved a resolution ordering a runoff election 
for HISD Board of Education single-member districts I, V, VI, and VII to be administered 
by Harris County on December 11, 2021. 
 
This order of election included a current but incomplete list of polling locations because 
they had not yet been completed by Harris County in coordination with the district. 
 
Since November 18, 2021, and before the election of December 11, 2021, Harris 
County in coordination with the district updated the list of polling locations. The board 
must approve this amended list as required by state law. Polling locations are subject to 
change up until election day and are posted and updated on HarrisVotes.com. 
 
The document amending the order of election is attached. 
 
COST/FUNDING SOURCE(S): The total cost for this program is not expected 

to exceed $XXX,XXX and will be funded by 
districtwide funds. 

 
Fund Source Fund Cost Center Functional Area General 

Ledger 
Internal 

Order/ Work 
Breakdown 
Structure 

Amount 

General Funds 1999000001 1090800003 41990000000000 6439000000 N/A $XXX,XXX 

 
STAFFING IMPLICATIONS: None 
 
ORGANIZATIONAL GOALS/IMPACT: This agenda item supports all four district goals 

and is aligned to Core Initiative 5: Culture of 
Trust through Action. 

 
THIS ITEM DOES NOT REQUIRE CONSULTATION. 
 
THIS ITEM DOES NOT ESTABLISH, MODIFY, OR DELETE BOARD POLICY. 
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RECOMMENDED: That the Board of Education approves the amended resolution 
ordering a December 11, 2021, runoff election for HISD Board of 
Education single-member districts I, V, VI, and VII, effective 
December 10, 2021. 
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AMENDED RESOLUTION ORDERING HOUSTON INDEPENDENT SCHOOL 

DISTRICT RUNOFF ELECTION FOR SINGLE-MEMBER DISTRICTS I, V, VI, AND 

VII 

 

STATE  OF  TEXAS  §  

    §  

COUNTY OF HARRIS §  

 WHEREAS, a general election of the trustees for the Houston Independent School District 

was held on the second day of November 2021, for the purpose of electing five trustees, for regular 

terms, to Geographic Districts I, V, VI, VII, and IX; 

 

 WHEREAS, Article 2774b, Vernon’s Annotated Texas Civil Statutes, provides that the 

general election of trustees of the Houston Independent School District (“HISD”) shall be by 

majority vote; and 

 

 WHEREAS, the Board of Education finds that the November 2, 2021, general election 

was duly ordered and called; that notice was given in accordance with the law; that the official 

election returns have been canvassed as required by law and filed with the Secretary of the Board 

of Education; that only qualified voters of Geographic Districts I, V, VI, VII, and IX voted in the 

election; and that no candidate received a majority of the votes cast in Geographic Districts I, V, 

VI, and VII as required by Article 2774b, Vernon’s Annotated Texas Civil Statutes, requiring a 

runoff election between the two candidates receiving the highest number of votes cast in those 

Geographic Districts. 

 

 NOW, THEREFORE, BE IT RESOLVED AND ORDAINED by the Board of 

Education of the Houston Independent School District: 

 

1. That a runoff election between the two candidates receiving the highest number of 

votes for Geographic Districts I, V, VI, and VII at the election on November 2, 2021, be held 

between the hours of 7:00 a.m. and 7:00 p.m. on December 11, 2021, for the purpose of electing 

one trustee for a regular term to Geographic District I, one trustee for a regular term to Geographic 

District V, one trustee for a regular term to Geographic District VI, and one trustee for a regular 

term in Geographic District VII. 

2. The election shall be conducted in accordance with the laws of this State, including 

specifically Article 2774b as amended, and only qualified voters of the Houston Independent 

School District residing within Geographic Districts I, V, VI, and VII shall be eligible to vote at 

the election. 
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3. That said election shall be administered by Harris County pursuant to Chapter 31 

of the Texas Election Code, and held jointly with participating Entities, including the City of 

Houston, in precincts that can be served by common polling places pursuant to Chapter 271 of the 

Texas Education Code; and further, be it noted that, in setting the runoff election date, the Board 

of Education took into consideration the date other entities with runoff elections similarly being 

administered by Harris County set for their runoff elections (i.e., December 11, 2021). 

4. The order in which the names of the candidates are to be printed on the ballot shall 

be the relative order of names on the original ballot. 

5. The polling places for the runoff election shall be open for voting from 7:00 a.m. 

to 7:00 p.m. on December 11, 2021. 

6. The following polling places in election precincts that contain territory lying within 

Geographic Districts I, V, VI, and VII or parts thereof are hereby designated as polling places for 

the election: 

District I 

PCT Location Address 1 Address 2 Voting Rm City Zip 

0003 Hogg Middle School 1100 Merrill Street at Norhill 

Boulevard 

AuditoriumGym Houston 77009-

6009 

0046 Carnegie Neighborhood 

Library and Center for 

Learning 

1050 Quitman Street at Tackaberry 

Street 

Large Meeting 

Room 

Houston 77009 

0058 Love Park Community 

Center 

1000 West 12th Street at North Shepherd Gymnasium Houston 77008-

6619 

0077 De Chaumes Elementary 

School 

115 Cooper Road  Houston Houston 77076 

0105 Houston Community 

College Northline 

8001 Fulton Street  Room 115 Houston 77022 

0166 Saint Anne de Beaupre 

Catholic Church 

2810 Link Road at East 29th Street The Big Hall, 

Building 1 

Houston 77009-

1196 

0270 Clifton Middle School 6001 Golden Forest Drive at Lost Forest 

Drive 

Multipurpose 

Room 

Houston 77092-

2359 

0324 Garden Oaks Montessori 901 Sue Barnett Drive at Garden Oaks 

Boulevard 

Gymnasium Houston 77018 

0505 Wainwright Elementary 

School 

5330 Milwee Street at Costa Rica Road Cafeteria Houston 77092-

6655 

0637 Moody Park Community 

Center 

3725 Fulton Street  Multi-Purpose 

Room 

Houston 77009 

 

  

B.3.a

Packet Pg. 80



Page 3 of 7 

 

District V 

PCT Location Address 1 Address 2 Voting Rm City Zip 

0128 Bellaire Civic Center  7008 South Rice Avenue  Auditorium Bellaire 77401 

0146 Platou Community 

Center 

11655 Chimney Rock 

Road 

at Burdine Street Main 

MultiPurpose 

Room 

Houston 77035-

2807 

0148 Michael E DeBakey High 

School for Health 

Professions 

2545 Pressler Street at West Holcombe 

Boulevard 

Cafeteria Houston 77030 

0183 West University Place 

City Hall 

3800 University 

Boulevard 

  Houston 77005 

0224 Linkwood Park 

Community Center 

3699 Norris Drive at Ilona Lane Main 

MultiPurpose 

Room 

Houston 77025-

3600 

0284 Bonham Elementary 

School 

8302 Braes River Drive at Carew Street Main Entrance 

Foyer 

Houston 77074-

4212 

0304 Herod Elementary School 5627 Jason Street at Mullins Drive Library Houston 77096-

2110 

0315 Elrod Elementary School 6230 Dumfries Drive At Bob White 

Drive 

Library Houston 77096-

4603 

0335 BakerRipley Gulfton 

Sharpstown Campus 

6500 Rookin Street   Houston 77074 

0431 Burnett Bayland 

Community Center 

6000 Chimney Rock 

Drive 

at Gulfton Street Gymnasium Houston 77081-

4001 

0895 Poe Elementary School 5100 Hazard Street at South Boulevard Front Hallway Houston 77098-

5330 

 

District VI 

PCT Location Address 1 Address 2 Voting Rm City Zip 

0284 Bonham Elementary 

School 

8302 Braes River Drive at Carew Street Main Entrance 

Foyer 

Houston 77074-

4212 

0297 Sharpstown Park 

Community Center 

6600 Harbor Town Drive at Bellaire 

Boulevard 

MultiPurpose 

Room 2 

Houston 77036-

4052 

0311 Ed White Elementary 

School 

9001 Triola Lane at Jorine Drive LibraryFoyer Houston 77036-

6147 

0356 Paul Revere Middle 

School 

10502 Briar Forest Drive at West Sam 

Houston Parkway 

Front Hallway Houston 77042-

2338 

0425 Raindrop Turkish 

House 

9301 West Bellfort 

Boulevard 

 Ballroom Houston 77031 

0625 Heflin Elementary 

School 

3303 Synott Road at Westpark Drive Gym Houston 77082-

4926 

0686 Houston Marriott 

Westchase 

2900 Briarpark Drive at Meadowglen 

Lane 

Westchase 

Rooms 1-4 

Houston 77042 

0711 Westside High School 14201 Briar Forest Drive at Highway 6 Library Houston 77077-

1806 
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District VII 

PCT Location Address 1 Address 2 Voting Rm City Zip 

0054 SPJST Lodge Num 88 1435 Beall Street at 15th Street Annex in back of 

main building 

Houston 77008-

3441 

0070 Memorial Elementary 

School 

6401 Arnot Street at Pickens Street Room 103 Houston 77007-

2007 

0129 Briargrove 

Elementary School 

6145 San Felipe Street at Briarmead Drive Gym  Houston 77057-

2801 

0135 River Oaks 

Recreation Center 

3600 Locke Lane at Timber Lane Main MultiPurpose 

Room 

Houston 77027-

4003 

0178 HCC West Loop 

South 

5601 West Loop South  Room C108 Houston 77081 

0200 Metropolitan 

MultiService Center 

1475 West Gray Street at Metropolitan 

Street 

MMSL AR 2 Houston 77019-

4926 

0272 Unity of Houston  2929 Unity Drive at Hillcroft Street Sanctuary Houston 77057 

0431 Burnett Bayland 

Community Center 

6000 Chimney Rock 

Drive 

at Gulfton Street Gymnasium Houston 77081-

4001 

0436 Tanglewood Middle 

School  

5215 San Felipe Street at Sage Road Gym Houston 77056 

0491 Mandarin Immersion 

Magnet School  

5445 West Alabama 

Street 

at Yorktown Street Cafeteria Houston 77056 

0730 Hampton Inn Galleria 4500 Post Oak Parkway at West Loop Uptown Room Houston 77027-

3419 

 

Polling locations are subject to change by Harris County and are posted and updated on 

HarrisVotes.com. Registered voters in Harris County may vote at any Harris County election-day 

voting location. 

7. The Harris County Administration Building, 1001 Preston Street, Fourth Floor 

Conference Room, Houston, Texas 77002 is designated as the main early voting place, and Isabel 

Longoria, Harris County Elections Administrator (telephone number: 713-755-6965), is hereby 

appointed clerk for early voting in the runoff election. Applications for ballots by mail should be 

directed in writing to Isabel Longoria, Harris Elections Administrator, Attn: Elections Division, 

P.O. Box 1148, Houston, Texas 77251-1148 by regular mail; to Isabel Longoria, Harris Elections 

Administrator, 1001 Preston Street, Fourth Floor, Houston, Texas 77002 by common or contract 

carrier; by telephonic facsimile machine at 713-755-4983 or 713-437-8683; or by electronic 

transmission of a scanned application containing an original signature to the following email 

address: vbm@HarrisVotes.com. The application form may be downloaded from the County’s 

website at https://harrisvotes.com/VotingInfo#VoteByMail. An application must be received by 

the Clerk for Early Voting by 5:00 o'clock p.m. on November 30, 2021. Additionally, if an 

application for ballot by mail (ABBM) is faxed or emailed, or if a federal postcard application 

(FPCA) is faxed, then the applicant must submit the original application to the Early Voting Clerk 

by mail so that the Clerk receives the original not later than the fourth (4th) business day after 

receiving the emailed or faxed ABBM or faxed FPCA. If the Early Voting Clerk does not receive 

the original ABBM or FPCA by this deadline, then the emailed or faxed ABBM or faxed FPCA is 

incomplete, and the Clerk cannot send the applicant a ballot. 
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8. Early voting by personal appearance will be held Monday, November 29, 2021, 

through Tuesday, December 7, 2021. Dates and times for early voting by personal appearance shall 

generally be as follows: November 29 – December 4, and December 6–7, 2021, from 7:00 a.m. to 

7:00 p.m.; December 5, 2021, from 12:00 p.m. to 7:00 p.m. Early voting will be conducted at the 

following locations: 

Location Address City Zip 

SPJST Lodge Num 88 1435 Beall Street Houston 77008-

3441 

HCC West Loop South 5601 West Loop South Houston 77081 

Metropolitan MultiService Center 1475 West Gray Street Houston 77019-

4926 

Raindrop Turkish House 9301 West Bellfort 

Boulevard 

Houston 77031 

Moody Park Community Center 3725 Fulton Street Houston 77009 

Harris County Administration 

Building 

1001 Preston Street Houston 77002 

Houston Community College 

Northline 

8001 Fulton Street Houston 77022 

Houston Community College Felix 

Fraga 

301 North Drennan 

Street 

Houston 77003 

Houston Marriott Westchase 2900 Briarpark Drive Houston 77042 

Registered voters in Harris County may vote at any Harris County early voting location. Please go 

to HarrisVotes.com for updates to early voting locations by Harris County. Early voting locations 

are subject to change by Harris County. 

9. All voting at the election shall be by the method provided by the Commissioners’ 

Court of Harris County, Texas, for use in elections held in Harris County, Texas, under the 

conditions provided for by contract between Harris County and the Houston Independent School 

District. 

10. Board Services Director Vermeille Jones, in consultation with the Superintendent 

of Schools and HISD Office of Legal Services, is hereby authorized to make all necessary 

arrangements for the holding of said election and to serve as the District’s representative to 

coordinate with the Harris County Elections Administrator in conducting the election in 

accordance with the laws of this State. 

11. The candidates receiving the majority of the votes cast for Districts I, V, VI, and 

VII shall be deemed to be elected and be entitled to serve as trustees. 

12. The results of the election shall be canvassed by the Board in accordance with the 

Texas Election Code and Article 2774b at a meeting called by the Board in accordance with the 

requirements of the Texas Open Meetings Act. 

13. The candidates elected to office in Geographic Districts I, V, VI, and VII shall 

assume office on January 1, 2022, continuing until December 31, 2025. 
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14. All election materials including the notice of election, ballots, instruction cards, 

affidavits, and other forms which the voter may be requested to sign, and all early voting materials, 

shall be printed in English, Spanish, Chinese, and Vietnamese, or Spanish, Chinese, and 

Vietnamese translations thereof shall be made available in the circumstances permitted and the 

manner required by law. 

15. Pursuant to Section 63.0013 of the Texas Election Code, an election officer may 

give voting order priority to individuals with a mobility problem that substantially impairs the 

person's ability to move around. A person assisting an individual with a mobility problem may 

also, at the individual's request, be given voting order priority. Disabilities and conditions that may 

qualify for voting order priority include paralysis, lung disease, the use of portable oxygen, cardiac 

deficiency, severe limitation in the ability to walk due to arthritic, neurological, or orthopedic 

condition, wheelchair confinement, arthritis, foot disorder, the inability to walk 200 feet without 

stopping to rest, or use of a brace, cane, crutch, or other assistive device. 

16. To the extent not contained within the District’s official election notice, the District 

shall also post on its website not later than November 19, 2021, the following information: (1) the 

election date; (2) the location of each polling place; (3) the name of each candidate for an elected 

office on the ballot; and (4) to the extent applicable, each measure on the ballot. 

17. Additionally, the District shall post the following information on its website as soon 

as practicable after the election: (1) the results of the election; (2) total number of votes cast; (3) 

total number of votes cast for each candidate or for or against each measure; (4) total number of 

votes cast by personal appearance on election day; (5) total number of votes cast by personal 

appearance or mail during the early voting period; and (6) total number of counted and uncounted 

provisional ballots cast. 

18. The official ballots for the election shall be prepared in accordance with the Texas 

Election Code, and Article 2774b. All candidates shall be designated on the official ballot 

according to the number of the geographic district in which the candidate resides. The official 

ballot shall have printed on it the following: 

Official Houston ISD Runoff Election Ballot for Trustee Districts I, V, VI, and VII 

19. This Resolution and Order shall constitute the election order for the call of the 

runoff election herein described, and the same or a substantial copy of this Order shall serve as 

proper notice of the election. The notice, including a Spanish, Chinese and Vietnamese translation, 

shall be published at least one time not less than ten (10) days before the day of the election in a 

newspaper of general circulation in the District and posted not later than the 15th day before 

election day, and remain posted continuously through election day, on the bulletin board used for 

notices of meetings of the Board of Education and also on the District’s website. The District shall 

deliver notice of this election to the Harris County Clerk as soon as practicable. 
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PASSED AND APPROVED, this 9th day of December, 2021. 

 

 

    

Kathy Blueford-Daniels, Secretary Dr. Patricia K. Allen, President 

Board of Education Board of Education 

Houston Independent School District Houston Independent School District 
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Office of the Superintendent of Schools 
Board of Education Meeting of December 9, 2021 
 
Office of Academics 
Rick Cruz, Deputy Superintendent 
 
SUBJECT: AUTHORITY TO NEGOTIATE AND EXECUTE AN INTERLOCAL 

AGREEMENT WITH THE UNIVERSITY OF HOUSTON-DOWNTOWN 
CENTER FOR COMMUNITY ENGAGEMENT AND SERVICE 
LEARNING WORK-STUDY INTERNSHIP PROGRAM 

 
The Houston Independent School District (HISD) requests that the Board of Education 
authorizes the superintendent of schools or a designee to negotiate and execute an 
interlocal agreement with the University of Houston-Downtown (UHD) Center for 
Community Engagement and Service Learning (CCESL) and its work-study internship 
program to support the HISD Wraparound Services Department.   
 
This agreement will provide HISD with students participating in the UHD CCESL 
Community Engagement and Work Study Program. The students are interns paid 
through federal work-study funding, and they would support the work of campus-based 
HISD wraparound specialists.  
 
COST/FUNDING SOURCE(S): None 
 
STAFFING IMPLICATIONS: None  
 
ORGANIZATIONAL GOALS/IMPACT: This agenda item supports all four district goals 

and is aligned to HISD Goal 5: Culture of Trust 
through Action. 

 
THIS ITEM DOES NOT REQUIRE CONSULTATION. 
 
THIS ITEM DOES NOT ESTABLISH, MODIFY, OR DELETE BOARD POLICY. 
 
 

RECOMMENDED: That the Board of Education authorizes the superintendent of 
schools or a designee to negotiate and execute an interlocal 
agreement with The University of Houston-Downtown CCESL 
Community Engagement Work Study and Internship Program to 
support the HISD Wraparound Services Department, effective 
December 10, 2021. 
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 Authority to Negotiate and Execute an Interlocal Agreement with the 
University of Houston-Downtown Center for Community Engagement and 

Service Learning Work-Study Internship Program  

 

BACKGROUND:  

This board item would permit the Houston Independent School District (HISD) to enter 
an affiliation agreement with the University of Houston-Downtown (UHD) work-study 
program. This program allows HISD to receive interns through UHD’s Community 
Engagement Work Study and Internship Program. The program recruits students across 
various majors and disciplines to serve in nonprofit internships through the semester 
and is funded through the Federal College Work Study Program.  
 
These interns would help support the work of campus-based wraparound specialists, 
helping to connect students to nonacademic resources that help to promote their overall 
well-being and academic outcomes. In addition, UHD students participating in these 
positions will gain hands-on experience with the role of an HISD wraparound specialist, 
helping to create a pipeline for future talent that could serve in this role.  
  

OBJECTIVES: 
 

• Provide additional support to HISD wraparound specialists 

• Develop a talent pipeline for future HISD wraparound specialists  
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Office of the Superintendent of Schools 
Board of Education Meeting of December 9, 2021 
 
Office of Talent 
Rick Cruz, Deputy Superintendent 
 
SUBJECT: APPROVAL OF HOUSTON INDEPENDENT SCHOOL DISTRICT 

CAFETERIA PLAN AMENDMENT 
 
The Houston Independent School District (HISD) Cafeteria Plan is a document required 
by Internal Revenue Code Section 125 in order for HISD to offer certain coverage in its 
employee benefits plan on a pre-tax basis. Federal regulations have expanded two 
types of medical expenses that can be covered under a district employee’s health care 
flexible spending account, but require adoption as eligible expenses under the HISD 
Cafeteria Plan, Appendix A. 
 
The amendment to Appendix A includes: 
 

• Additional over-the-counter medications now approved by the Internal Revenue 
Service; and  

• Feminine care products. 
 
A copy of the HISD Cafeteria Plan amendment to Appendix A is on file in Board 
Services. 
 
COST/FUNDING SOURCE(S): None 
 
STAFFING IMPLICATIONS: None  
 
ORGANIZATIONAL GOALS/IMPACT: This agenda item supports all four district goals 

and is aligned to all five core initiatives. 
 
THIS ITEM DOES NOT REQUIRE CONSULTATION. 
 
THIS ITEM DOES NOT ESTABLISH, MODIFY, OR DELETE BOARD POLICY. 
 
 

RECOMMENDED: That the Board of Education approves the amended HISD 
Cafeteria Plan, Appendix A, effective December 10, 2021. 
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EXPLANATORY SHEET 

TITLE (SUBJECT) 

Approval of Houston Independent School District Cafeteria Plan Amendment 

INITIATED BY: Office of Talent 

TYPE OF REVISION: Amendment 

Pursuant to the authority reserved in Section 8.1 of the Houston Independent School District 
Cafeteria Plan, the plan’s Appendix A is hereby amended as follows: 
 

1. Effective January 1, 2020, Section 4.4.E is deleted and replaced with the following: 
“over-the-counter medicines or drugs as defined in IRS Code section 213(d) and the 
rulings and Treasury regulations thereunder, including those medicines or drugs that 
are not prescribed as also defined.” 

2. Effective January 1, 2020, Section 4.4 LLL shall be added as follows “menstrual care 
products” as defined in IRS Code Section 223(d)(2)(D).” 
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Office of the Superintendent of Schools 
Board of Education Meeting of December 9, 2021 
 
Office of Finance 
Glenn Reed, Chief Financial Officer 
 
SUBJECT: APPROVAL OF VENDOR AWARDS FOR PURCHASES OVER 

$100,000 AND RATIFICATION OF VENDOR AWARDS FOR 
PURCHASES UNDER $100,000 

 
The purpose of this item is to authorize vendor awards for purchases over $100,000 
and ratify vendor awards for purchases under $100,000. Pursuant to Board of 
Education policy, contracts for purchases over $100,000 are submitted to the Houston 
Independent School District (HISD) Board of Education for approval prior to the 
issuance of purchase orders and/or agreement letters. Procurement Services, 
authorized by board policy, enters into purchase agreements for bid projects less than 
$100,000, subject to ratification by the Board of Education. 
 
When determining the successful bidder, consideration is given to the quality of the 
articles supplied, conformity with developed specifications, suitability to the 
requirements of the educational system, and delivery terms. All advertised bids are in 
compliance with minority- and woman-owned business enterprise procedures. All 
contracts are negotiated and executed with the supplier(s) providing the best overall 
value for the district. 
 
The attachment reflects the names of successful bidders, the budgets to be charged, 
and a description of the items to be purchased. A copy of each tabulation is on file in 
Board Services. 
 
COST/FUNDING SOURCE(S): Funds for these recommended actions will be 

necessary only one time. 
 
STAFFING IMPLICATIONS: None 
 
ORGANIZATIONAL GOALS/IMPACT: This agenda item supports all four district goals 

and is aligned to all five core initiatives of the 
district. 

 
THIS ITEM DOES NOT REQUIRE CONSULTATION. 
 
THIS ITEM DOES NOT ESTABLISH, MODIFY, OR DELETE BOARD POLICY. 
 
 

RECOMMENDED: That the Board of Education approves vendor awards for 
purchases over $100,000 and ratifies vendor awards for 
purchases under $100,000, effective December 10, 2021. 
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Approval of Cooperative Purchase Over $100,000 
Recommended for 12/9/2021 Board Agenda 

 

Project Information 22-09-11-01 - Cooperative / Career and Technology Instructional Materials - (Scherer) - (DS) 

Project Description The purpose of this cooperative project is to obtain instructional materials, supplies, equipment, and related products 
for the Career and Technology Education (CTE) Department. Based on annual appropriations, the projected 
expenditure is not to exceed $300,000 for the duration of the project. This is a cooperative agreement with BuyBoard 
utilizing cooperative project number 653-21 in accordance with Chapter 44 of the Texas Education Code (TEC), 
Chapter 791 of the Government Code, and district purchasing and acquisition policies CH(LOCAL) and CH(LEGAL). 

RFx’s Sent/Viewed/Received N/A 

Project Term 
The project term is from December 10, 2021, through October 31, 2022, with two annual renewals, if BuyBoard 
executes its project renewal options, not to extend beyond October 31, 2024. 

Amount not to Exceed (Project Term) $300,000 

 

Budget Information 

Fund 
Cost Center 
Functional Area 
General Ledger 
I/O 

Various Schools and/or Departments Fund   
Cost Center 
Functional Area 
General Ledger 
I/O 

 Fund 
Cost Center 
Functional Area 
General Ledger 
I/O 

 

 

Recommended Vendor(s) for Approval 

Name:  M/WBE Commitment Location 

Paxton Patterson, LLC  - O 
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Approval of Cooperative Purchase Over $100,000 
Recommended for 12/9/2021 Board Agenda 

 

Project Information 22-10-04-09 - Cooperative / Automotive Parts, Accessories, and Supplies - (James) - (COO) 

Project Description The purpose of this cooperative project is to obtain automotive parts, accessories, and supplies for use on school 
buses and various other vehicles districtwide. Based on annual appropriations, the projected expenditure is not to 
exceed $1,700,000 for the duration of the project. This is a cooperative agreement with OMNIA Partners utilizing 
cooperative project number 2017000280 in accordance with Chapter 44 of the Texas Education Code (TEC), Chapter 
791 of the Government Code, and district purchasing and acquisition policies CH(LOCAL) and CH(LEGAL). 

RFx’s Sent/Viewed/Received N/A 

Project Term The project term is from January 1, 2022, through December 31, 2023, with no remaining renewals. 

Amount not to Exceed (Project Term) $1,700,000 

 

Budget Information 

Fund    
Cost Center                                       
Functional Area   
General Ledger  
I/O 

Various Schools and/or Departments Fund      
Cost Center 
Functional Area 
General Ledger 
I/O 

 Fund 
Cost Center 
Functional Area 
General Ledger 
I/O 

 

 

Recommended Vendor(s) for Approval 

Name M/WBE Commitment Location 

Advance Stores Company Incorporated dba Advance Auto Parts - OT 
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Approval of Cooperative Purchase Over $100,000 
Recommended for 12/9/2021 Board Agenda 

 

Project Information 22-10-06-23 - Cooperative / Technology Solutions and Related Services - (Ly) - (CIO) 

Project Description The purpose of this cooperative project is to obtain technology solutions and related software, hardware, 
telecommunication products, and services districtwide. Based on annual appropriations, the projected expenditure 
is not to exceed $3,000,000 for the duration of the project. This is a cooperative agreement with The Interlocal 
Purchasing System (TIPS) utilizing cooperative project number 200105 in accordance with Chapter 44 of the Texas 
Education Code (TEC), Chapter 791 of the Government Code, and district purchasing and acquisition policies 
CH(LOCAL) and CH(LEGAL). 

RFx’s Sent/Viewed/Received N/A 

Project Term The project term is from December 10, 2021, through May 31, 2023, with no remaining renewals. 

Amount not to Exceed (Project Term) $3,000,000 

 

Budget Information 

Fund    
Cost Center                                       
Functional Area   
General Ledger  
I/O 

Various Schools and/or Departments Fund      
Cost Center 
Functional Area 
General Ledger 
I/O 

 Fund 
Cost Center 
Functional Area 
General Ledger 
I/O 

 

 

Recommended Vendor(s) for Approval 

Name M/WBE Commitment Location 

SHI Government Solutions, Inc. 
Raptor Technologies, LLC 
Education Networks of America, Inc. dba ENA Services, LLC 

- 
- 
- 

OT 
H 
O 
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Approval of Cooperative Purchase Over $100,000 
Recommended for 12/9/2021 Board Agenda 

 

Project Information 22-10-17-55 - Cooperative / Bus Routing and Scheduling Operational Software - (Garcia) - (COO) 

Project Description The purpose of this cooperative project is to maintain the bus routing and scheduling operational software systems 
used by the Transportation Department. Based on annual appropriations, the projected expenditure is not to exceed 
$400,000 for the duration of the project. This is a cooperative agreement with 1Government Procurement Alliance 
(1GPA) utilizing cooperative project number 18-01PV-03 in accordance with Chapter 44 of the Texas Education Code 
(TEC), Chapter 791 of the Government Code, and district purchasing and acquisition policies CH(LOCAL) and 
CH(LEGAL). 

RFx’s Sent/Viewed/Received N/A 

Project Term 
The project term is from December 10, 2021, through May 17, 2022, with one annual renewal, if 1GPA executes its 
project renewal option, not to extend beyond May 17, 2023. 

Amount not to Exceed (Project Term) $400,000 

 

Budget Information 

Fund 
Cost Center 
Functional Area 
General Ledger 
I/O 

1993000000 
1040810000 
AD34990000000000 
6299000000 

Fund   
Cost Center 
Functional Area 
General Ledger 
I/O 

 Fund  
Cost Center 
Functional Area 
General Ledger 
I/O 

 

 

Recommended Vendor(s) for Approval 

Name:  M/WBE Commitment Location 

Transfinder Corporation - OT 
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Approval of Cooperative Purchase Over $100,000 
Recommended for 12/9/2021 Board Agenda 

 

Project Information 22-11-06-03 - Cooperative / Engineering System Design and Integration Services - (Hill) - (COO)  

Project Description The purpose of this cooperative project is to obtain engineering system design and integration services for 
Construction Services. Based on annual appropriations, the projected expenditure is not to exceed $3,000,000 for the 
duration of the project. This is a cooperative agreement with General Services Administration (GSA) utilizing 
cooperative project number 47QRAA19D00AP in accordance with Chapter 44 of the Texas Education Code (TEC), 
Chapter 791 of the Government Code, and district purchasing and acquisition policies CH(LOCAL) and CH(LEGAL). 

RFx’s Sent/Viewed/Received N/A 

Project Term The project term is from December 10, 2021, through July 23, 2024. 

Amount not to Exceed (Project Term) $3,000,000 

 

Budget Information 

Fund    

Cost Center                                       

Functional Area   

General Ledger  

I/O 

Various Schools and/or Departments Fund      

Cost Center 

Functional Area 

General Ledger 

I/O 

 Fund 

Cost Center 

Functional Area 

General Ledger 

I/O 

 

 

Recommended Vendor(s) for Approval 

Name M/WBE Commitment Location 

CBRE Heery, Inc. - OT 
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Approval of Cooperative Purchase Over $100,000 
Recommended for 12/9/2021 Board Agenda 

 

Project Information 22-11-07-03 - Cooperative / Industrial Design Services - (Hill) - (COO)  

Project Description The purpose of this cooperative project is to obtain industrial design services for Construction Services. Based on 
annual appropriations, the projected expenditure is not to exceed $3,000,000 for the duration of the project. This is a 
cooperative agreement with General Services Administration (GSA) utilizing cooperative project number 
47QRAA21D00AF in accordance with Chapter 44 of the Texas Education Code (TEC), Chapter 791 of the Government 
Code, and district purchasing and acquisition policies CH(LOCAL) and CH(LEGAL). 

RFx’s Sent/Viewed/Received N/A 

Project Term The project term is from December 10, 2021, through July 23, 2024. 

Amount not to Exceed (Project Term) $3,000,000 

 

Budget Information 

Fund    

Cost Center                                       

Functional Area   

General Ledger  

I/O 

Various Schools and/or Departments Fund      

Cost Center 

Functional Area 

General Ledger 

I/O 

 Fund 

Cost Center 

Functional Area 

General Ledger 

I/O 

 

 

Recommended Vendor(s) for Approval 

Name M/WBE Commitment Location 

Jacobs Engineering Group, Inc. - OT 
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Approval of Interlocal Purchase Over $100,000 
Recommended for 12/9/2021 Board Agenda 

 

Project Information 21-06-06-48 - Interlocal / Curriculum Services - (Bellard) - (DS) 

Project Description The purpose of this interlocal project is to provide students with access to current events and newspaper articles 
to support development and improvement of curriculum documents. Based on annual appropriations, the 
projected expenditure is not to exceed $290,000 for the duration of the contract. This is an interlocal agreement 
with the Central Texas Purchasing Alliance (CTPA) / Plano Independent School District (ISD) utilizing interlocal 
project number RFP 2021-033 in accordance with Chapter 44 of the Texas Education Code (TEC), Chapter 791 of 
the Government Code, and district purchasing and acquisition policies CH(LOCAL) and CH(LEGAL). 

RFx’s Sent/Viewed/ Received N/A 

Project Term 
The project term is from December 10, 2021, through October 31, 2022, with four annual renewals, if Plano ISD 
executes its project renewals options, not to extend beyond October 31, 2026. 

Amount not to Exceed (Project Term) $290,000 

 

Budget Information 

Fund 
Cost Center              
Functional Area 
General Ledger 
I/O 

Various Schools and/or Departments 
 
 
 

Fund 
Cost Center 
Functional Area 
General Ledger 
I/O 

 Fund 
Cost Center 
Functional Area 
General Ledger 
I/O 

 

 

Recommended Vendor(s) for Approval 

Name M/WBE Commitment Location 

NewsBank, Inc - O 
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Amendment to Item Approved on a Prior Board Agenda  
Recommended for 12/9/2021 Board Agenda  

  

Project Information  17-05-14-02 - Cooperative / Apple Products and Support - (Teer) - (CIO) - Term Extension 

Project Description  This project was originally approved by the Board of Education on June 8, 2017. The purpose of this project 
amendment is to ratify expenditures beginning November 12, 2021, and modify the project term, with no additional 
increase in funding, to obtain Apple devices and related products and services for use districtwide. This is a 
cooperative agreement with the Texas Department of Information Resources (DIR) utilizing cooperative project 
number DIR-TSO-3789 in accordance with Chapter 44 of the Texas Education Code (TEC), Chapter 791 of the 
Government Code, and district purchasing and acquisition policies CH(LOCAL) and CH(LEGAL). 

RFx’s Sent/Viewed/Received  N/A  

Project Term  The project term is from June 9, 2017, through May 7, 2022, with no remaining renewals. 

Amount not to Exceed (Project Term)  N/A  

  

Budget Information     

Fund          
Cost Center  
Functional Area  
General Ledger  
I/O 

Various Schools and/or Departments  Fund          
Cost Center  
Functional Area  
General Ledger  
I/O  

 Fund  
Cost Center  
Functional Area  
General Ledger  
I/O  

  

  

Recommended Vendor(s) for Approval    

Name  M/WBE Commitment  Location  

Apple, Inc. -  O 
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Amendment to Item Approved on a Prior Board Agenda 
Recommended for 12/9/2021 Board Agenda 

 

Project Information 
20-10-05-01 - Cooperative / Light-Emitting Diode (LED) Marquee Signs and Scoreboards - (Castaneda) - (COO) - 
Vendor Name Change 

Project Description This project was originally approved by the Board of Education on November 14, 2019. The purpose of this project 
amendment is to change the name of an awarded vendor through a contract reassignment approval beginning 
October 15, 2021. EBSCO Sign Group, LLC has changed its business name to James T. Stephens dba Redmont Sign LLC 
dba Stewart Signs. This is a cooperative agreement with the BuyBoard utilizing cooperative contract number 592-19 
in accordance with Chapter 44 of the Texas Education Code (TEC), Chapter 791 of the Government Code, and district 
purchasing and acquisition policies CH(LOCAL) and CH(LEGAL). 

RFx’s Sent/Viewed/ Received N/A 

Project Term 
The project term is from December 13, 2019, through September 30, 2020, with two annual renewals, if BuyBoard 
executes its contract renewal options, not to extend beyond September 30, 2022. 

Amount not to Exceed (Project Term) N/A 

 

Budget Information 

Fund 
Cost Center 
Functional Area 
General Ledger 
I/O 

Various Schools and/or Departments Fund   
Cost Center 
Functional Area 
General Ledger 
I/O 

  Fund 
Cost Center 
Functional Area 
General Ledger 
I/O 

 

 

Recommended Vendor(s) for Approval 

Name M/WBE Commitment Location 

James T. Stephens dba Redmont Signs LLC dba Stewart Signs - O 
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Amendment to Item Approved on a Prior Board Agenda 
Recommended for 12/09/2021 Board Agenda 

 

Project Information 
21-08-06-23 - Cooperative / Agricultural and Animal Equipment, Supplies, and Services - (Contreras) - (DS) - Project 
Name Change 

Project Description This project was originally approved by the Board of Education on September 10, 2020. The purpose of this project 
amendment is to request a project name change from Future Farmers of America (FFA) Equipment and Supplies to 
Agricultural and Animal Equipment, Supplies, and Services to obtain agricultural and animal equipment, services, and 
supplies. This is a cooperative agreement with The Interlocal Purchasing System (TIPS) utilizing cooperative project 
number 200501 in accordance with Chapter 44 of the Texas Education Code (TEC), Chapter 791 of the Government 
Code, and district purchasing and acquisition policies CH(LOCAL) and CH(LEGAL). 

RFx’s Sent/Viewed/ Received N/A 

Project Term 
The project term is from September 11, 2020, through July 31, 2023, with one annual renewal, if TIPS executes its 
project renewal options, not to extend beyond July 31, 2024. 

Amount not to Exceed (Project Term) N/A 

 

Budget Information 

Fund 
Cost Center 
Functional Area 
General Ledger 
I/O 

Various Schools and/or Departments 
 

Fund   
Cost Center 
Functional Area 
General Ledger 
I/O 

 
 

Fund 
Cost Center 
Functional Area 
General Ledger 
I/O 

 

 

Recommended Vendor(s) for Approval 

Name:  M/WBE Commitment Location 

Bailey Bark Materials, Inc. 
Nasco Education, LLC 
Realityworks, Inc. 
W-W Manufacturing Co., Inc. dba W-W Livestock Systems,  
W-W Paul Scales 

- 
- 
- 
- 

T 
OT 
OT 
OT 
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Code Legend 

 
M/WBE - Minority and Women Business Enterprise Notations 
(A) - Certified M/WBE firm; if listed as A-100% indicates an M/WBE  
firm; if listed as A->100% the awardee will subcontract with an  
M/WBE firm(s). 
(B) - Non-M/WBE firm; who will subcontract the indicated  

percentage with an M/WBE firm(s) to meet or exceed the District’s  
goal. 

(C) - Non-M/WBE firm; if listed as C-<%, the awardee will subcontract 
 with an M/WBE firm(s) for a percentage less than the District’s goal.  
If listed as, C-D, the awardee made a good faith effort. 

 
Other Status Options 
(NP-0%) - Non-profit 

 
LOC – Location 
Houston (H); Texas (T); Out of State (O); Out of State with Local Office 
 (OT). 
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Office of the Superintendent of Schools 
Board of Education Meeting of December 9, 2021 
 
Office of Finance 
Glenn Reed, Chief Financial Officer 
 
SUBJECT: APPROVAL OF CURRENT AND ANTICIPATED DONATIONS FOR 

DISTRICTWIDE AND SCHOOL-SPECIFIC PROGRAMS AND 
AUTHORIZATION TO NEGOTIATE, EXECUTE, AND AMEND 
NECESSARY CONTRACTS ASSOCIATED WITH THESE DONATIONS 

 
In accordance with board policy, all donations in aggregate of $5,000 or more must be 
approved by the Houston Independent School District Board of Education. 
 
The attachment reflects a summary of proposed donations. 
 
COST/FUNDING SOURCE(S): Shown on the attached list. 
 
STAFFING IMPLICATIONS:  None  
 
ORGANIZATIONAL GOALS/IMPACT: This agenda item supports all four district goals 

and is aligned to Core Initiative 3: Rigorous 
Instructional Standards and Supports. 

 
THIS ITEM DOES NOT REQUIRE CONSULTATION. 
 
THIS ITEM DOES NOT ESTABLISH, MODIFY, OR DELETE BOARD POLICY. 
 
 

RECOMMENDED: That the Board of Education approves the proposed donations for 
districtwide and school-specific programs and authorizes the 
superintendent or a designee to negotiate, execute, and amend 
necessary contracts, effective December 10, 2021. 
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SUMMARY OF DONATIONS GREATER THAN $5,000 
 

Donor Receiving School/ Department Donation Disbursement Total Value of Donation 
 

Page 1 of 4 

 

 

 

 

 

Arts Connect Houston Houston Independent School District 
(HISD) Community Partnerships 

Contracted Services $238,474.00 In-kind 

Arts Connect Houston has made an in-kind donation valued at $238,474.00 to HISD Community Partnerships to expand access to arts education 
programming from local arts and cultural organizations. The purpose of the donation is to help multiple schools in HISD improve their campus 
arts-ecosystem as defined by the HISD Fine Arts Department through the Arts Action Fund. This donation may only be used for the intended 
purpose. 

EF Education First 
International AG 

College and Career Readiness Other Operating Costs  $60,000.00 In-Kind 

EF Education First International AG has made an in-kind donation valued at $60,000.00 to the College and Career Readiness Department. EF 
Education First International AG is an education company offering study abroad, language learning, cultural exchange, and academic programs 
around the world. The funds are to be used to provide international travel scholarships for 10 students. These scholarships will include roundtrip 
airfare, meals, lodging, tour costs, and other travel-related expenses. This donation will also include the following: (1) tuition for the Southern New 
Hampshire University (SNHU) three-credit undergraduate course PDHU 480D Interculturalism and Global Exploration for up to 50 Houston 
Independent School District (HISD) student travelers and (2) tuition for the SNHU three-credit graduate level course PDHU 598D Leading Global 
Discussions for every HISD educator who is the official group leader of a tour. The students will be chosen through an application process designed 
by the College and Career Readiness Department. Depending on global travel conditions, the travel scholarships will be offered during the 2022–
2023 school year. This donation may only be used for the intended purpose. 
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SUMMARY OF DONATIONS GREATER THAN $5,000 
 

Donor Receiving School/ Department Donation Disbursement Total Value of Donation 
 

Page 2 of 4 

 

 

 

Harris County 
Resources for Children 
and Adults 

Attucks Middle School (MS) Equipment $25,938.00 In-Kind 

Harris County Resources for Children and Adults has made an in-kind donation valued at $25,938.00 to Attucks MS. The in-kind donation consists 
of tables, chairs, and technology, including computer equipment to be used by students and staff at Attucks. This donation may only be used for 
the intended purpose. 

Mandarin Immersion 
Magnet School (MIMS) 
Parent-Teacher 
Organization (PTO) 

MIMS  Personnel $50,000.00 

MIMS PTO has made a $50,000.00 donation to MIMS. The purpose of the donation is to provide MIMS with salary incentives to recruit Chinese 
language teachers through the United States (U.S.)-Taiwan Education Initiative Program for the 2021–2022 and 2022–2023 school years. This 
donation may only be used for the intended purpose. 

Roberts Elementary 
School (ES) PTO 

Roberts ES Substitute Pay, Contracted Services, 
Hourly Pay, Supplies and Materials 

$129,000.00 

Roberts ES PTO has donated $129,000.00 to Roberts ES. The funds are to be used to pay for substitutes to allow teachers to participate in 
Professional Learning Community (PLC) training and staff development, contracted services for Spanish classes as part of the international 
baccalaureate (IB) curriculum, hourly pay for a current dance teacher position, and general supplies and materials for students and school needs. 
This donation may only be used for the intended purpose. 
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SUMMARY OF DONATIONS GREATER THAN $5,000 
 

Donor Receiving School/ Department Donation Disbursement Total Value of Donation 
 

Page 3 of 4 

Sports Authority 
Foundation 

James Madison High School (HS) Equipment  $5,000.00 

The Sports Authority Foundation has donated $5,000.00 to James Madison HS. The funds are to be used to support the band program and to 
purchase band equipment. This donation may only be used for the intended purpose. 

 

 

 

 

Vertical Raise Booker T. Washington HS Supplies and Materials, Transportation, 
and Equipment 

$16,628.80 

Vertical Raise has donated $16,628.80 to Booker T. Washington HS. The $16,628.80 donation includes $4,424.00 for the football program to 
purchase practice gear, training equipment, spirit wear, and other items as needed by the program. The donation also includes $12,204.80 for 
the Washington HS Junior Reserve Officer Training Corps (JROTC) program to purchase supplies, materials, and equipment, and to cover field 
trip costs, as needed by the program. This donation may only be used for the intended purpose. 

Vested Interest in K9s, 
Inc. 

HISD Police Department Equipment $6,500.00 In-kind 

Vested Interest in K9s, Inc., a 501(c)3 organization, has made an in-kind donation valued at $6,500.00 to the HISD Police Department to provide 
three bulletproof vests for three canines (K9s). The bulletproof vests are intended for three K9s currently in service in the HISD Police Department. 
This donation may only be used for the intended purpose. 
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SUMMARY OF DONATIONS GREATER THAN $5,000 
 

Donor Receiving School/ Department Donation Disbursement Total Value of Donation 
 

Page 4 of 4 

 

Total Value of Donations: $531,540.80 $556,540.80 $575,140.80 $525,140.80 

Mark Twain Parent 
Teacher Organization 
(PTO) 

Mark Twain ES Payroll, Technology, and Equipment $25,000.00 

Mark Twain PTO has donated $25,000.00 to Mark Twain ES. The funds are to be used to provide support for the IB Program at Mark Twain, 
including to provide substitute support to allow teachers to attend professional development, as well as hourly and extra duty pay for school staff 
to support outdoor science program, library, students’ tutorials, technology and equipment for the needs of the school.  This donation may only 
be used for the intended purpose.  

Barbara Bush Houston 
Literacy Foundation 

Scarborough ES My Home Library Books $18,600.00 In-kind 

The Barbara Bush Houston Literacy Foundation has made an in-kind donation valued at $18,600 to Scarborough ES. This donation will provide 
the 100,000th My Home Library to a third-grade student on campus. All 620 students enrolled at Scarborough will receive a library of six new 
books to start their own collection at home. The pre-bundled bags will include both English-only and Spanish-English bilingual books. The My 
Home Library was developed by the foundation in 2016 in partnership with Credera and a team of volunteer web developers from across the 
Houston community. Through the program, community members can sponsor a home library for an economically disadvantaged child. To 
commemorate the milestone event, the school will host a reading celebration on Friday, December 10, 2021. This donation may only be used for 
the intended purpose. 
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Office of the Superintendent of Schools 
Board of Education Meeting of December 9, 2021 
 
Office of Finance 
Glenn Reed, Chief Financial Officer 
 
SUBJECT: ACCEPTANCE OF GRANT FUNDS IN SUPPORT OF DISTRICTWIDE 

AND SCHOOL-SPECIFIC PROGRAMS AND AUTHORIZATION TO 
NEGOTIATE AND EXECUTE CONTRACTS REQUIRED UNDER THE 
GRANTS 

 
In accordance with board policy, all grant funds in aggregate of $5,000 or more must be 
approved by the Houston Independent School District Board of Education.  
 
The attachment reflects a summary of grants awarded to HISD. 
 
COST/FUNDING SOURCE(S): Shown on the attached list. 
 
STAFFING IMPLICATIONS: None 
 
ORGANIZATIONAL GOALS/IMPACT: This agenda item supports all four district goals 

and is aligned to Core Initiative 3: Rigorous 
Instructional Standards and Supports. 

 
THIS ITEM DOES NOT REQUIRE CONSULTATION. 
 
THIS ITEM DOES NOT ESTABLISH, MODIFY, OR DELETE BOARD POLICY. 
 
 

RECOMMENDED: That the Board of Education accepts the proposed grant funds for 
districtwide and school-specific programs and authorizes the 
superintendent of schools or designee to negotiate and execute 
contracts required under the grants, effective December 10, 2021. 
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SUMMARY OF GRANTS GREATER THAN $5,000 
 

Grantor Receiving School/ Department Grant Disbursement Total Value of Grant 
 

Page 1 of 2 

 

 

 

 

 

City of Houston Health 
Department 

Health and Medical Services Personnel $300,000.00 

The City of Houston Health Department has awarded a $300,000.00 subgrant to the Houston Independent School District (HISD) that is funded 
by the Centers for Disease Control and Prevention (CDC) Epidemiology Laboratory Capacity (ELC) Reopening Schools Grant. The purpose of 
the subaward is to provide voluntary COVID-19 screening tests of students and staff to ensure schools re-opening is sustained and in-person 
learning is conducted in a safe school environment. The resources provided by the subgrant will support schools to detect and prevent the 
transmission of COVID-19 within schools. The budgeted allocation will provide funding for a testing program coordinator, testing program support 
specialist, full- and part-time staff, temporary contract staff, and stipends to staff when applicable. The grant period is November 3, 2021 – June 
30, 2022. The grant funds can only be used for the purpose intended. 

Dow Chemical 
Company 

HISD Community Partnerships Professional Development, Contracted 

Services, Supplies and Materials 

$10,000.00 

The Dow Promise Program has awarded a $10,000 grant to HISD Community Partnerships to benefit the Nutrition Services Department’s Get 
Growing Houston Food and Agriculture Education Program. The Dow Promise Program is an employee-led initiative of The Dow Chemical 
Company to positively impact educational and economic challenges faced by African American youth and adults in communities near Dow sites. 
A part of the Dow Promise program is an annual competitive grant program designed to support social, economic, or environmental projects that 
contribute to longterm success in the communities in which Dow operates and in which Dow employees reside. The grant funds will be used to 
purchase hydroponic garden systems for Bastian Elementary School (ES), Young ES, Woodson ES, and Attucks Middle School (MS). Activities 
will include training for teachers in understanding horticulture and plant science, food tastings, recipe development, and understanding the 
nutritional benefits of eating fresh produce. The grant period is from February 1, 2022 – April 15, 2022. These grant funds can only be used for 
the purpose intended. 
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SUMMARY OF GRANTS GREATER THAN $5,000 
 

Grantor Receiving School/ Department Grant Disbursement Total Value of Grant 
 

Page 2 of 2 

 

Total Value of Grants: $588,045.65 

Houston Endowment Inc. Talent Acquisition and Performance 

Management 

Personnel and Contracted 

Services 

$270,000.00 

The Houston Endowment Inc. has awarded a $270,000.00 grant to HISD. The purpose of this grant is to provide project implementation support 

for designing an opportunity culture programming pilot in HISD. Opportunity culture programming consists of designing financially sustainable 

multi-classroom leadership opportunities for mentor teachers and schoolwide collaborative learning communities. The grant period is November 

10, 2021 – December 31, 2023. The grant funds can only be used for the purpose intended. 
 

Patrick Leahy Bulletproof Vest 
Partnership (BVP) of the U.S. 
Department of Justice 

Houston Independent School 
District (HISD) Police Department 

Equipment $8,045.65 

The Patrick Leahy BVP Grant Program of the U.S. Department of Justice has awarded an $8,045.65 grant to the HISD Police Department. The 
award will be used to provide HISD police officers with up to 10 bulletproof vests as they serve the district to provide safety for students and staff. 
The grant period is for the 2021–2022 school year. The grant funds can only be used for the purpose intended. 
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Office of the Superintendent of Schools 
Board of Education Meeting of December 9, 2021 
 
Office of Finance 
Glenn Reed, Chief Financial Officer 
 
SUBJECT: APPROVAL OF THE DECEMBER GENERAL FUND BUDGET 

AMENDMENT 
 
A report on the status of the 2021–2022 budget has been completed. This report 
reflects budget amendments that require approval by the Houston Independent School 
District (HISD) Board of Education in accordance with state guidelines, as well as 
budget-neutral adjustments made by schools and departments for ratification by the 
board. Although this update reflects all known changes and recommendations, 
additional changes may be needed. This item requests authority to make adjustments, if 
necessary, for the December Budget Amendment. 
 
COST/FUNDING SOURCE(S): Adjustments to the budget will be appropriated 

as shown in the December Budget 
Amendment. 

 
STAFFING IMPLICATIONS: None 
 
ORGANIZATIONAL GOALS/IMPACT: This item supports all four district goals and is 

aligned to all five core initiatives. In addition, it 
allows HISD to fulfill its purposes and strategic 
intent. 

 
THIS ITEM DOES NOT REQUIRE CONSULTATION. 
 
THIS ITEM DOES NOT ESTABLISH, MODIFY, OR DELETE BOARD POLICY. 
 
 

RECOMMENDED: That the Board of Education approves the December Budget 
Amendment reflecting fiscal adjustments to estimated 
appropriations for fiscal year 2021–2022, effective December 10, 
2021. 
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General Fund:  
  
Revenues:  
  
No change. 
  
  

Appropriations:  
   
Budget-neutral amendments are budget transfers between functions and do not impact the 
bottom-line district budget. The total for this column is zero. Transfers are a result of positions 
changes, supplies, contracted services, capital, and other operating expenses with varying 
reasons specific to each campus and department. November budget transfers included: 
• School transferring funds from function 11 (instruction) supplies for University Interscholastic 

League (UIL) buybacks and athletic stipends in function 36 (co-curricular/extracurricular 
activities). 

• School transferring funds from function 11 (instruction) supplies for staff professional 
development in function 13 (curriculum and instructional staff development). 

• School transferring funds from function 11 (instruction) supplies for position actions and 
extra pay in function 23 (school leadership). 

• School transferring funds from function 11 (instruction) supplies for supplies and extra pay in 
function 33 (health services). 

• School transferring funds from function 11 (instruction) supplies for extra pay in function 52 
(security and monitoring services). 

• Department transferring funds from function 31 (guidance, counseling, and evaluation 
services) to function 13 (curriculum and instructional staff development) and function 41 
(general administration) for position actions and non-salary for leadership reorganization. 

• Department transferring funds from function 11 (instruction) to function 41 (general 
administration) for translator salary and benefits. 

• Department transferring funds from function 51 (plant maintenance and operations) for face 
masks in function 33 (health services). 

  
Other Financing Sources (Uses):  
 
No change. 
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HOUSTON  INDEPENDENT  SCHOOL  DISTRICT
STATEMENT OF OPERATIONS BY FUNCTION
GENERAL FUND
BUDGET AMENDMENT FISCAL YEAR 2021-2022 (as adjusted)
FOR DECEMBER 31, 2021

ESTIMATED REVENUES

2021-2022 
Adopted Budget 

July 1, 2021

 Approved 
Budget as of  
November 30, 

2021

Proposed 
Budget 

Amendments 
December 31, 

2021

Budget Neutral 
Amendments  
December 31, 

2021

Proposed 
Budget as of  
December 31, 

2021

Local sources $ 1,906,723,497 1,906,723,497 - - 1,906,723,497
State sources 157,174,069 157,174,069 - - 157,174,069
Federal sources 17,230,000 17,230,000 - - 17,230,000

Total estimated revenues $ 2,081,127,566 2,081,127,566 - - 2,081,127,566

APPROPRIATIONS

11 Instruction $ 1,135,700,518     1,218,855,490    - (1,197,946)          1,217,657,544
12 Instructional resources and media services 8,877,520             9,158,056            - (80,209)               9,077,846
13 Curriculum and Instructional Staff Development 35,962,547          36,559,721         - 241,376              36,801,097
21 Instructional leadership 25,134,311          24,960,566         - (1,782)                 24,958,784
23 School leadership 148,669,010        150,995,156       - 78,516                151,073,672
31 Guidance, counseling and evaluation services 65,403,532          67,436,194         - (290,221)             67,145,973
32 Social work services 19,275,453          19,945,180         - (87,302)               19,857,878
33 Health services 22,518,241          31,928,281         - 541,107              32,469,388
34 Student transportation 59,893,990          61,318,080         - - 61,318,080
35 Food services -                        41,233                 - - 41,233
36 Co-Curricular/extracurricular activities 11,269,840          12,254,729         - 696,673              12,951,402
41 General administration 40,251,576          42,196,200         - 241,975              42,438,175
51 Plant maintenance and operations 205,844,817        235,101,131       - (242,273)             234,858,859
52 Security and monitoring services 28,026,356          29,995,414         - 61,326                30,056,740
53 Data processing services 62,405,029          117,790,329       - (7,799)                 117,782,530
61 Community services 2,794,599             2,809,705            - 27,582                2,837,287
71 Debt Service 15,250,000          16,092,017         - - 16,092,017
81 Facilities acquisition and construction -                        3,826,181            - 18,976                3,845,157
91 Contracted Instructional Services Between Public Schools 213,265,281        213,265,281       - - 213,265,281
95 Juvenile justice alternative education programs 792,000                792,000               - - 792,000
97 Tax reinvestment zone payments 69,106,766          69,106,766         - - 69,106,766
99 Tax appraisal and collection 16,108,790          16,108,790         - - 16,108,790

       Total estimated appropriations $ 2,186,550,176 2,380,536,500 - - 2,380,536,500

 Excess (deficiency) of estimated revenues over (under) 
appropriations $ (105,422,610) (299,408,934) - - (299,408,934)

OTHER FINANCING SOURCES (USES)
Proceeds from the sale of capital leases $ 22,366,685 22,366,685 - - 22,366,685
Transfers-in 20,000,000 20,000,000 - - 20,000,000
Transfers-out (19,020,390) (28,348,422) - - (28,348,422)

       Total other financing sources (uses) $ 23,346,295 14,018,263 - - 14,018,263

Net Change (82,076,315) (285,390,671) - - (285,390,671)
- -

Beginning Fund Balance July 1, 2021 769,293,013 996,625,712 - - 996,625,712
Projected Ending Fund Balance June 30, 2022 687,216,698 711,235,041 - - 711,235,041

Nonspendable Fund Balance 14,510,708 20,562,375 - - 20,562,375
Committed Fund Balance 46,364,840 94,146,930 - - 94,146,930
Assigned Fund Balance (1) 134,346,906 123,002,867 - - 123,002,867
Unassigned Fund Balance (2) 491,994,244 473,522,869 - - 473,522,869

(1) Reflects liquidation of carryover encumbrances
(2) Any unspent funds will flow into Unassigned Fund Balance
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Function Function Description
Budget 

Amendment 
 Campus Funds  Department 

Funds 
111 Instruction ($1,197,946) ($1,202,019) $4,073
112 Instructional resources and media services ($80,209) ($80,209) ($0)
113 Curriculum and Instructional Staff Development $241,376 $115,414 $125,963
221 Instructional leadership ($1,782) $0 ($1,782)
223 School leadership $78,516 $73,536 $4,980
331 Guidance, counseling and evaluation services ($290,221) $47,250 ($337,471)
332 Social work services ($87,302) ($87,303) $0
333 Health services $541,107 $46,087 $495,020
334 Student transportation $0 $0 $0
335 Food services $0 $0 $0
336 Co-Curricular/extracurricular activities $696,673 $696,673 $0
441 General administration $241,975 $0 $241,975
551 Plant maintenance and operations ($242,273) $292,863 ($535,135)
552 Security and monitoring services $61,326 $51,950 $9,376
553 Data processing services ($7,799) ($799) ($7,000)
661 Community services $27,582 $27,582 $0
771 Debt Service $0 $0 $0
881 Facilities acquisition and construction $18,976 $18,976 ($0)

($0) $0 ($0)

December Campus and Department Transfers by Function 
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Office of the Superintendent of Schools 
Board of Education Meeting of December 9, 2021 
 
Office of Finance 
Glenn Reed, Chief Financial Officer 
 
SUBJECT: APPROVAL OF 2021 TAX ROLL 
 
At its meeting of September 9, 2021, the Houston Independent School District Board of 
Education adopted a tax rate of $1.0944 per $100 of taxable value for tax year 2021. On 
the basis of that tax rate, the Harris County Tax Office has calculated an initial tax roll 
levy of $2,102,447,795 based on taxable value of $192,109,630,410 prior to the age 65 
and older and disabled persons’ homestead frozen-levy loss calculations. The actual 
levy will be reduced by approximately $62,893,156 for levy loss due to those frozen-levy 
loss calculations. This levy includes certified appraisal roll values as of September 10, 
2021, by the Harris County Appraisal District. The levy may also be subject to some 
increase as uncertified values are added to the roll, and to decrease due to settled 
value protests. This is submitted to the Board of Education for approval as the 2021 tax 
roll for the district pursuant to requirements of the Texas Property Tax Code. 
 
A copy of the information from the Harris County Tax Office can be reviewed on the 
attachment and is on file in Board Services. 
 
COST/FUNDING SOURCE(S): None 
 
STAFFING IMPLICATIONS: None 
 
ORGANIZATIONAL GOALS/IMPACT: This agenda item supports all four district 

goals and is aligned to Core Initiative 4: Data-
Driven Accountability. It also supports the 
mission, vision, and beliefs of the district 
established by the Board of Education. 

 
THIS ITEM DOES NOT REQUIRE CONSULTATION. 
 
THIS ITEM DOES NOT ESTABLISH, MODIFY, OR DELETE BOARD POLICY. 
 
 

RECOMMENDED: That the Board of Education approves the 2021 Certified 
Appraisal Roll and 2021 Calculated Tax Roll as submitted, 
effective December 10, 2021. 
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Executive Summary: 

Approval of 2021 Tax Roll 

Department Requestor: 

Glenn Reed, Chief Financial Officer 

Purpose: 

Section 26.04 of the Texas Property Tax Code requires that the assessor for a taxing unit shall determine 

the total appraised value, the total assessed value, and the total taxable value of property taxable by the 

unit and submit the information to the taxing unit. Section 26.09 of the Texas Property Tax Code 

requires the tax assessor for a taxing unit to calculate the tax due a unit and submit the information to 

the governing body of the unit for approval. 

Prerequisites: 

The Harris County Appraisal District (HCAD) certified the appraisal roll to the taxing units on August 16, 

2021. The Houston Independent School District (HISD) adopted its tax rate for tax year 2021 on 

September 9, 2021. The information was forwarded to HISD’s Tax Assessor-Collector Ann Harris Bennett, 

Harris County Tax Assessor-Collector. The Harris County Tax Office provides information to HISD 

regarding tax year 2021 as required under Texas Property Tax Code Sections 26.04 and 26.09. 

Board Meeting Requirements: 

The board approves the information provided by the Harris County Tax Assessor Collector for tax year 

2021.  
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Office of the Superintendent of Schools 
Board of Education Meeting of December 9, 2021 
 
Office of Finance 
Glenn Reed, Chief Financial Officer 
 
SUBJECT: ORDER APPROVAL OF AUTHORIZING THE REDEMPTION OF 

CERTAIN OUTSTANDING BONDS; AND APPROVING OTHER 
PROVISIONS RELATING THERETO 

 
Pursuant to an order adopted on December 10, 2015, and amended on March 10, 
2016, the Board of Education of the Houston Independent School District (HISD) 
authorized the issuance of Limited Tax Refunding Bonds, Series 2016B - Exchanged in 
the principal amount of $19,975,000. 
 
The administration is recommending redemption of such bonds in full on February 15, 
2022, in advance of their maturity. Redemption of such bonds will lower the district’s 
indebtedness in its debt portfolio. 
 
The order approving redemption of the bonds and other provisions relating thereto is 
attached. 
 
COST/FUNDING SOURCE(S):  All interest costs and debt-servicing costs are 

paid from the Debt Service Fund. 
 
STAFFING IMPLICATIONS: None 
 
ORGANIZATIONAL GOALS/IMPACT: This agenda item supports all four district goals 

and is aligned to Core Initiative 4: Data-Driven 
Accountability. Approval of this item will 
enhance allocation of resources for debt 
service. 

 
THIS ITEM DOES NOT REQUIRE CONSULTATION. 
 
THIS ITEM DOES NOT ESTABLISH, MODIFY, OR DELETE BOARD POLICY. 
 
 

RECOMMENDED: That the Board of Education approves the order authorizing (i) the 
redemption of certain outstanding bonds; and (ii) other provisions 
related thereto, effective December 10, 2021. 
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Executive Summary   

 

Purpose: 

 
The Series 2016B becomes callable in full on 2/15/2022 and the Houston Independent School District intends to 
use debt service fund cash to redeem the series in full prior to its scheduled maturity date of 2/15/2033. As 
provided by BNY, the payoff amount is $20,324,562.50. By paying in full, the district will save $7.7 million in 
future interest payments.   
 
 
 
 

 

Prerequisites: 

 
None 

 

Board Meeting Requirements: 

 
Approval to pay off debt early (prior to 2033 maturity date), using available debt service funds. The payment is 
intended to be made in February 2022. 
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4139-2613-1250.1 

ORDER AUTHORIZING THE REDEMPTION OF 

CERTAIN OUTSTANDING BONDS; AND APPROVING OTHER 

PROVISIONS RELATING THERETO 

WHEREAS, pursuant to Chapter 45, Texas Education Code, as amended, and Chapters 

1207 and 1371, Texas Government Code, as amended, and an order adopted on December 10, 

2015 and amended on March 10, 2016 (the “Bond Order”), the Board of Education (the “Board”) 

of the Houston Independent School District (the “District”) authorized the issuance of the District’s 

Limited Tax Refunding Bonds, Series 2016B - Exchanged (the “Bonds”);  

WHEREAS, the Board desires to redeem the Bonds in full on February 15, 2022, in 

advance of their maturity; 

WHEREAS, the Bonds are outstanding in the principal amount of $19,975,000; 

WHEREAS, the Board desires to delegate authority to the Superintendent, Chief Financial 

Officer and Controller (each, an “Authorized Representative”) to do any and all things necessary 

and convenient to effectuate such redemption;  

NOW, THEREFORE, BE IT ORDERED BY THE BOARD OF EDUCATION OF THE 

HOUSTON INDEPENDENT SCHOOL DISTRICT THAT: 

Section 1. Recitals. The recitals to this Order are hereby approved by the Board and 

incorporated into and made a part hereof. 

Section 2. Definitions. Terms not otherwise defined in this Order shall have the same 

meanings set forth in the Bond Order. 

Section 3. Redemption of Bonds. The Board hereby approves the redemption in full 

of the Bonds on February 15, 2022. On or before February 15, 2022 the District shall deposit with 

the paying agent/registrar for the Bonds lawfully available funds sufficient to pay the redemption 

price of the Bonds to be redeemed on such date. The Board hereby ratifies and confirms any and 

all action taken by any Authorized Representative prior to the date hereof, and hereby authorizes 

the Authorized Representative(s) to give any notices required for such redemption and to do any 

and all things necessary and convenient to effectuate such redemption. 

Section 4. Open Meeting. It is hereby officially found and determined that the 

meeting at which this Order was adopted was open to the public, and public notice of the time, 

place and purpose of the meeting was given, all as required by the Texas Open Meetings Act. 
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4139-2613-1250.1 

Section 5. Severability.  If any section, paragraph, clause or provision of this Order 

shall for any reason be held to be invalid or unenforceable, the invalidity or unenforceability of 

such section, paragraph, clause or provision shall not affect any of the remaining provisions of this 

Order. 

Section 6. Repealer. All orders, resolutions and ordinances, or parts thereof, 

inconsistent herewith are hereby repealed to the extent of such inconsistency. 

[The remainder of the page is intentionally left blank.] 
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PASSED AND APPROVED this ____________, 2021. 

_______________________________ 

President, Board of Education 

Houston Independent School District 

ATTEST: 

________________________________ 

Secretary, Board of Education 

Houston Independent School District 

(SEAL) 
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Office of the Superintendent of Schools 
Board of Education Meeting of December 9, 2021 
 
Office of the Chief of Staff 
Silvia Trinh, Chief of Staff 
 
SUBJECT: APPROVAL OF PROPOSED REVISIONS TO BOARD POLICY 

AE(LOCAL), EDUCATIONAL PHILOSOPHY—FIRST READING 
 
The purpose of this agenda item is to request that the Houston Independent School 
District (HISD) Board of Education approves a revision to Board Policy AE(LOCAL), 
Educational Philosophy, to update the superintendent constraint progress measures. 
These changes complete the process of establishing progress measures for all of the 
previously approved constraints. 
 
The proposed update to Board Policy AE(LOCAL), Educational Philosophy, is attached. 
 
COST/FUNDING SOURCE(S): None 
 
STAFFING IMPLICATIONS: None 
 
ORGANIZATIONAL GOALS/IMPACT: This agenda item supports all four district goals 

and is aligned to all five core initiatives. 
 
THIS ITEM DOES REQUIRE CONSULTATION. 
 
THIS ITEM DOES MODIFY BOARD POLICY. 
 
 

RECOMMENDED: That the Board of Education accepts the proposed revisions to 
AE(LOCAL), Educational Philosophy, on first reading, effective 
December 10, 2021. 
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EXPLANATORY SHEET  

 

ITEM TITLE (SUBJECT) SCHEDULED MEETING 

K-1 APPROVAL OF PROPOSED REVISIONS TO 
BOARD POLICY AE(LOCAL), EDUCATIONAL 
PHILOSOPHY—FIRST READING 

December 2, 2021 

INITIATED BY: Silvia Trinh, Chief of Staff 

BACKGROUND:  
This item asks the Houston Independent School District (HISD) Board of Education to accept 
revisions to AE(LOCAL) policy on first reading. These revisions would complete the process 
of establishing goals and constraints for the superintendent through the 2023–2024 school 
year in accordance with House Bill 3 and the Lonestar Governance Framework. Specifically, 
during the prior approval process in September, trustees requested that the two progress 
measures noted below be brought forth within three months. 
 
Constraint 1: Background 
For this constraint, “strong teacher” is defined as a teacher rated Effective or Highly Effective 
in the Teacher Appraisal and Development System (TADS). In 2018–2019, 89 percent of 
teachers who received a TADS rating were rated Effective or Highly Effective. Due to staff 
changes, vacancies, and other factors, students may have a teacher who is not rated by 
TADS. The progress measure 1.2 for this constraint is designed to challenge the 
administration to reduce how often these situations occur, especially for the student groups 
that are more frequently impacted. 
 
For CPM 1.2, a student is counted as having strong teachers if at least 75 percent of the 
student’s teachers in core foundation courses across both semesters were rated Effective or 
Highly Effective in the prior school year. New teachers to HISD, longterm substitutes, and 
other teachers who do not have a TADS rating from the prior year do not count as strong 
teachers for this calculation. 
 
Constraint 1: Proposed Changes 
 
Values have been assigned to replace the “XX” placeholders in CPM 1.2. 
 
Constraint 5: Background 
State law outlines the following components of a high-quality pre-kindergarten program: 

• Data Driven Instruction/Progress Monitoring 

• Teacher Quality 

• Family and Community Engagement 

• Student-to-Teacher Ratio 

• Environment 

• Curriculum and Instruction Implementation 
 
HISD must document specific strategies and resources in each of these areas to remain in 
compliance. 
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Constraint 5: Proposed Changes 
 
CPM 5.1 has been added. 

OTHER DISTRICT RESOURCES OR PROGRAMS AFFECTED/NEEDED, IF ANY: None 
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Houston ISD  
101912  
  
EDUCATIONAL PHILOSOPHY AE 
 (LOCAL)  

DATE ISSUED:   1 of 12 
LDU   
AE(LOCAL)-X   

The Board’s Declaration of Beliefs and Vision for the Improvement 

of the District is as follows: 

• We believe that equity is a lens through which all policy deci-

sions are made. 

• We believe that there should be no achievement gap between 

socio-economic groups or children of ethnic diversity. 

• We believe that the District must meet the needs of the whole 

child providing wraparound services and social and emotional 

supports. 

• We believe our classrooms/schools should be safe, vibrant, 

joyful spaces where students are guaranteed access to a 

challenging and deep educational experience. 

• We believe that instruction should be customized/personal-

ized to meet the learning needs for each individual child in-

cluding students with disabilities, gifted and talented students, 

and English Language Learners so they have the support and 

opportunity they need to flourish. 

• We believe that recruitment and retention of qualified and ef-

fective personnel are the keys to enhancing the quality of ed-

ucation and increasing student achievement. 

• We believe that the community has a right to transparent op-

erations across the District in all schools, departments, and 

divisions. 

• We believe that meaningful engagement with the community 

is important in all major decision making. 

Every child shall have equitable opportunities and equal access to 

an effective and personalized education in a nurturing and safe en-

vironment. Our students will graduate as critical thinkers and prob-

lem solvers; they will know and understand how to be successful in 

a global society. 

To equitably educate the whole child so that every student gradu-

ates with the tools to reach their full potential. 

• If the District creates a culture of support and the expectation 

that every child can succeed regardless of existing chal-

lenges; and 

• If the District allocates resources equitably, through a 

weighted funding formula based on student characteristics 

and performance, that distributes all resources to meet differ-

entiated student needs; and 

Beliefs and Vision 

Beliefs 

Vision 

Mission 

Theory of Action 
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Houston ISD  
101912  
  
EDUCATIONAL PHILOSOPHY AE 
 (LOCAL)  

DATE ISSUED:   2 of 12 
LDU   
AE(LOCAL)-X   

• If the District offers equitable access to high-quality diverse 

school settings that meet the needs of its diverse community 

of students; and 

• If the District defines and funds essential positions or func-

tions that guarantee a basic standard for student health, 

safety, and well-being at every campus. 

Then campuses will be able to accomplish the Board's student out-

come goals while honoring the Board's constraints. 

The District’s greatest strength is its human capital. The personal, 

face-to-face contact between teacher and child shall always be the 

central event in education. Changes in the District’s structure, gov-

ernance, and policies underscore the importance of this relation-

ship; that is, through reform, they exist to support the relationship. 

In addition, the District sets high expectations for school leadership 

to inspire creative thinking and innovative approaches that lead to 

instructional and operational excellence. 

• Employees identified as high performers using value-added 

data should be rewarded. The District must establish levels of 

compensation and differentiated salaries driven by perfor-

mance, value-added data, and accountability for all employ-

ees. 

• Reform measures must focus on higher standards for recruit-

ment and selection, job performance and compensation, and 

professional development and career planning and must pro-

vide employees with a viable career path within the organiza-

tion. 

Schools must be empowered to develop and implement the meth-

ods that best achieve their unique and individual instructional 

goals. The District is fully committed to a decentralized system of 

schools, giving principals the authority over the educational and 

operational systems. In such a system, the Board of Education re-

mains accountable to the public for high-quality educational ser-

vices for all children. The Board provides guidance and support to 

schools by establishing clear, consistent Districtwide goals, high 

standards and expectations, and effective systems of evaluation; 

but the individual school is held accountable for innovation and in-

structional results within those District-wide parameters. 

The Board believes that: 

• Principals are the leaders of the decision-making process af-

fecting their schools, and their leadership is measured not 

only by results but also by their collaboration with teachers, 

parents, and the community. 

Mandate for Change 

Human Capital 

School 
Empowerment 

K.1.b

Packet Pg. 125



Houston ISD  
101912  
  
EDUCATIONAL PHILOSOPHY AE 
 (LOCAL)  

DATE ISSUED:   3 of 12 
LDU   
AE(LOCAL)-X   

• Recognizing that schools are where decisions should be 

made and that successful decentralization is a function of 

leadership capacity at the school level, the District shall es-

tablish a tiered system of differentiated autonomy focusing on 

instructional competencies, budget, and business operational 

systems. Schools demonstrating higher levels of student per-

formance, innovation, and operational excellence (including 

school safety) are further empowered with greater autonomy 

and decision making. However, other schools may need 

greater support and guidance; and until they reach acceptable 

levels of performance, the District must manage for them criti-

cal areas such as curriculum, professional development, and 

operational systems. When guidance over decision making is 

needed, structured interventions shall help develop the com-

petencies toward greater autonomy. Annual performance 

monitoring of instruction, operations, and attractiveness to the 

community served shall determine the level of principal auton-

omy or central office intervention at the school. 

School choice must remain an integral part of the HISD system. 

School choice ignites the spirit of competition, motivates excel-

lence, promotes innovation, and empowers parents to match their 

children with the schools that best meet their children’s needs. It is 

important for the District to focus more on developing, improving, 

and using creative educational tools so that every child at every 

school has access to the instructional program that best suits his or 

hertheir unique interests. 

Equal access to instructional excellence requires adequate and eq-

uitable allocation of resources. That, in turn, requires fair funding 

formulas. The District shall remain a system of schools rather than 

a school system where every campus offers the same programs. 

• The District shall offer diverse school settings to meet the 

needs of its diverse community of students. All schools, 

whether they are specialty, magnet, or neighborhood, shall be 

accountable to identify educational and programmatic stand-

ards, including a common core of academic subjects, ap-

proved by the administration and the Board of Education. All 

students are expected to meet those standards. 

• Achievement gaps between student groups are unacceptable. 

Closing achievement gaps requires unequal resources for un-

equal needs. Weighted funding allocations address individual 

differences, allowing the money to follow the child in accord-

ance with his or hertheir unique instructional needs and 

thereby ensuring access to the resources that enhance stu-

dent achievement. 

School Choice 
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• The District must be proactive in the early identification of 

schools that may have too few students enrolled to provide 

adequate resources. The District must be ready to provide the 

school with appropriate interventions. 

Meaningful engagement is defined as actively listening to construc-

tive input, collecting and exchanging information, and sharing out-

comes. The Board of Education understands and appreciates the 

need for constructive engagement with both the community and 

District employees and shall aggressively solicit their opinions and 

ideas without relinquishing its responsibility as an elected body. As 

a publicly funded entity, the District must maintain open and re-

spectful relationships, both internally and externally, and be a 

model for a service-oriented culture. Schools belong to the people; 

communities shall be engaged in the decision-making process. 

• Everyone in the District, including the Board and the Superin-

tendent, must be responsive to the District’s diverse commu-

nities. Consistent, meaningful two-way communication with 

those who support the District as well as those with differing 

philosophies is essential to establishing public trust and confi-

dence. The District shall provide parents and the public (and, 

where appropriate, students) with formal, structured systems 

for input into decision making that sets high achievement 

standards for all children. 

• All employees must be encouraged to play a more active, visi-

ble role in representing the District to the community. 

For nearly two decades, the District’s Board of Education has been 

guided successfully by an uncompromising statement of its beliefs 

and its visions for improving education in Houston. We, the 2009 

Board of Education, shall continue to move the District forward. We 

shall work openly and creatively with administrators, teachers, par-

ents, and community leaders to put in action this new mandate for 

change. 

Change is essential if we are to make our children’s education our 

very highest priority. We, alone, cannot affect school transfor-

mation; and we, alone, cannot simply demand it. As our predeces-

sors clearly understood, meaningful improvement is not a top-down 

exercise. It must include and involve everyone at all levels of the 

organization and the community. We pledge to seek input and own-

ership by those who will be most affected by reform and restructur-

ing in the District, and we shall guide the Superintendent to ensure 

that the District is collaborative on issues of such importance to the 

entire community. This is a solemn pledge, and it is a privilege to 

accept this great responsibility on behalf of the children of Houston. 

Meaningful 
Engagement 

Change in Action 
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The District shall decentralize. Effectiveness requires that decision 

making be placed as close as possible to the teacher and the stu-

dent. Decisions should be made in schools; accordingly, principals 

shall be the leaders of that decision-making process. To accom-

plish this goal: 

• The Board shall provide guidance and support to local 

schools by establishing clear goals, high standards, and ef-

fective systems of evaluation, while at the same time giving 

schools maximum freedom to develop and implement the 

methods that best achieve those goals. 

• The central office shall turn the traditional management pyra-

mid upside down and become an enabler rather than an en-

forcer. Its role shall be to train, consult, provide resources, 

and evaluate. 

• The individual school shall be the unit of accountability and 

improvement. 

• Schools shall be responsive to their communities, providing 

parents and members of the community (and where appropri-

ate, students) with formal, structured input into decision mak-

ing. 

• Schools shall be given control over budgets, delivery of curric-

ulum, teaching methodologies, and personnel, provided they 

are led by a strong and effective principal, function as a team, 

and collaboratively develop a vision and a plan to achieve that 

vision. 

The following core beliefs and principles shall guide District decen-

tralization:  

1. Academic success is paramount; 

2. All resources shall be at the schools unless managerial issues 

such as efficiency dictate otherwise; 

3. The District shall pursue a goal of equity in funding; 

4. Accountability and resource allocation decisions shall be 

matched (linked); and 

5. Good sense shall guide implementation. 

The District exists to strengthen the social and economic founda-

tion of Houston by assuring its youth the highest quality elementary 

and secondary education available anywhere. 

Decentralization 

Purpose and 
Strategic Intent 
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The District’s strategic intent shall be to earn so much respect from 

the citizens of Houston that the District becomes their prekinder-

garten–grade 12 educational system of choice. 

The District has adopted goals and goal progress measures in ac-

cordance with the Texas Education Agency (TEA) Lone Star Gov-

ernance continuous improvement model and the Framework for 

School Board Development. 

The percentage of grade 3 students performing at or above grade 

level in reading as measured by the Meets Grade Level Standard 

on the State of Texas Assessments of Academic Readiness 

(STAAR) will increase 8 percentage points from 42 percent in 

spring 2019 to 50 percent in spring 2024. 

• Goal Progress Measure 1.1 

The percentage of grade 1 students reading on grade level as 

measured by the end-of-year literacy screener will increase 

eight percentage points from 63 percent in 2019 to 71 percent 

in 2024. 

• Goal Progress Measure 1.2 

The percentage of grade 2 students reading on grade level as 

measured by the end-of-year literacy screener will increase 

eight percentage points from 61 percent in 2019 to 69 percent 

in 2024. 

• Goal Progress Measure 1.3 

The percentage of grade 3 students reading on grade level as 

measured by the end-of-year literacy screener will increase 

eight percentage points from 57 percent in 2019 to 65 percent 

in 2024. 

The percentage of grade 3 students performing at or above grade 

level in math as measured by the Meets Grade Level Standard on 

STAAR will increase 8 percentage points from 46 percent in spring 

2019 to 54 percent in spring 2024. 

• Goal Progress Measure 2.1 

The percentage of grade 1 students performing on grade level 

in math as measured by the end-of-year math screener will in-

crease eight percentage points from 64 percent in 2019 to 72 

percent in 2024. 

• Goal Progress Measure 2.2 

Goals and Progress 
Measures 

Goal 1 

Goal 2 
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The percentage of grade 2 students performing on grade level 

in math as measured by the end-of-year math screener will in-

crease eight percentage points from 62 percent in 2019 to 70 

percent in 2024. 

• Goal Progress Measure 2.3 

The percentage of grade 3 students performing on grade level 

in math as measured by the end-of-year math screener will in-

crease eight percentage points from 69 percent in 2019 to 77 

percent in 2024. 

The percentage of graduates that meet the criteria for college, ca-

reer, and military readiness (CCMR) as measured in Domain 1 of 

the state accountability system will increase 8 percentage points 

from 63 percent for 2017–2018 graduates to 71 percent for 2022–

2023 graduates reported in 2024. 

• Goal Progress Measure 3.1 

The percentage of students who by the end of grade 11 have 

demonstrated college readiness by satisfying the Texas Suc-

cess Initiative (TSI) requirements via SAT, ACT, or Texas Suc-

cess Initiative Assessment (TSIA) will increase eight percent-

age points from 24 percent in 2019 to 32 percent in 2024. 

• Goal Progress Measure 3.2 

The percentage of students who by the end of grade 11 have 

demonstrated college readiness via Advanced Placement/In-

ternational Baccalaureate (AP/IB) examinations, dual credit 

coursework, or dual-enrollment credit eligibility will increase 

eight percentage points from 26 percent in 2019 to 34 percent 

in 2024. 

• Goal Progress Measure 3.3 

The percentage of students who by the end of grade 11 have 

demonstrated career readiness via an industry-based certifi-

cation will increase 18 percentage points from 0 percent in 

2019 to 18 percent in 2024. 

The percentage of students receiving special education services 

reading at or above grade level as measured by the Meets Grade 

Level Standard on the STAAR 3–8 Reading and STAAR end-of-

course (EOC) English I and II assessments will increase 8 percent-

age points from 21 percent in spring 2019 to 29 percent in spring 

2024. 

• Goal Progress Measure 4.1 

Goal 3 

Goal 4 

K.1.b

Packet Pg. 130



Houston ISD  
101912  
  
EDUCATIONAL PHILOSOPHY AE 
 (LOCAL)  

DATE ISSUED:   8 of 12 
LDU   
AE(LOCAL)-X   

The percentage of students receiving special education ser-

vices in second- through fifth-grade reading on grade level as 

measured by the end-of-year literacy screener will increase 

eight percentage points from 14 percent in 2019 to 22 percent 

in 2024. 

• Goal Progress Measure 4.2 

The percentage of students receiving special education ser-

vices in sixth- through eighth-grade reading on grade level as 

measured by the end-of-year literacy screener will increase 

eight percentage points from 7 percent in 2019 to 15 percent 

in 2024. 

• Goal Progress Measure 4.3 

The percentage of students receiving special education ser-

vices enrolled in English I or II reading on grade level as 

measured by the end-of-year literacy screener will increase 

eight percentage points from 5 percent in 2019 to 13 percent 

in 2024. 

The District has adopted constraints and constraint progress 

measures in accordance with the TEA Lone Star Governance con-

tinuous improvement model and the Framework for School Board 

Development. 

 

The Board will not conduct its duties without including students, 

families, teachers, and community members (inclusive of those 

that speak languages other than English) in a manner that inspires 

broad community ownership of Board policy. 

The Board will not support recommendations or policy that contrib-

ute to historic patterns of disproportionate discipline. 

The Board will not allow five years to pass without an equity audit, 

a Legislative Budget Board (LBB) review, and a special education 

(SPED) review. 

The Board will not operate without an annual review of strengths 

and weaknesses and a plan for team building and Board profes-

sional development that includes anti-racist training. 

The Board will spend no less than 50 percent of its meeting time 

monitoring progress on student outcome goals – starting at zero to-

day and shall be 50 percent by the end of the second quarter of 

2022. 

Constraints and 
Constraint Progress 
Measures 

Board’s Constraints 
for the Board 

Constraint 1 

Constraint 2 

Constraint 3 

Constraint 4 

Constraint 5 
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The Superintendent will not allow the District to operate without a 

system to recruit/employ strong teachers, who meet the needs of 

students needing the most support. 

• Constraint Progress Measure 1.1  

The percentage of students receiving special education ser-

vices served by strong teachers will increase three percent-

age points from 57 percent during the 2018–2019 school year 

to 60 percent during the 2023–2024 school year. 

• Constraint Progress Measure 1.2 

The percentage of English as a Second Language (ESL) stu-

dents served by strong teachers will increase six percentage 

points from 49 percent during the 2018–2019 school year to 

55 percent during the 2023–2024 school year. 

• Constraint Progress Measure 1.3 

The gap in retention rates of newly recruited teachers be-

tween identified campuses and other HISD campuses will de-

crease six percentage points from 20 percent during the 

2019–2020 school year to 14 percent during the 2023–2024 

school year. 

The Superintendent will not allow the District to operate without 

students having effective, school-based wraparound support sys-

tems. 

• Constraint Progress Measure 2.1 

The number of annual interventions provided through Wrapa-

round Services will increase from 628,753 during the 2019–

2020 school year to 883,253 during the 2023–2024 school 

year. 

• Constraint Progress Measure 2.2 

The percentage of campuses engaged with cross-functional 

Wraparound Advisory Councils (WAC), as measured by at-

tending at least two WAC meetings during the year, will in-

crease from 50 percent during the 2019–2020 school year to 

100 percent during the 2023–2024 school year. 

Board’s Constraints 
for the 
Superintendent 

Constraint 1 

Constraint 2 
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• Constraint Progress Measure 2.3 

The number of wraparound service partnerships will increase 

by 56 partners from 72 partnerships in spring 2020 to 128 

partnerships in spring 2024. 

The Superintendent will not allow the District to operate without no-

tifying parents/guardians at least once each 12 weeks about how 

to help their student, if the student is one or more grade levels be-

hind in literacy. 

• Constraint Progress Measure 3.1 

The percentage of students, one or more grade levels behind 

in literacy, whose parents/guardians are centrally documented 

as having been notified of their child’s literacy level at least 

once every 12 weeks will increase 100 percentage points 

from 0 percent in spring 2020 to 100 percent in spring 2024. 

• Constraint Progress Measure 3.2 

The percentage of campuses with a centrally documented lit-

eracy plan, including parent outreach strategies, to address 

the needs of students one or more grade levels behind in liter-

acy will increase 100 percentage points from 0 percent during 

the 2019–2020 school year to 100 percent during the 2023–

2024 school year. 

The Superintendent will not allow the District to operate without 

students receiving special education services meeting individual-

ized education program (IEP) progress. 

• Constraint Progress Measure 4.1 

The percentage of students with up-to-date IEP progress rec-

orded every six weeks in the IEP system will increase from 0 

percent during the 2019–2020 school year to 100 percent dur-

ing the 2023–2024 school year. 

• Constraint Progress Measure 4.2 

The percentage of audited IEPs showing standards-based 

goals shall increase from 0 percent during the 2019–2020 

school year to 90 percent during the 2023–2024 school year. 

• Constraint Progress Measure 4.3 

The percentage of students demonstrating measurable pro-

gress for all IEP goals will increase from 0 percent during the 

2019–2020 school year to 75 percent during the 2023–2024 

school year. 

Constraint 3 

Constraint 4 
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The Superintendent shall not allow the District to operate without 

significantly increasing quality seats for early childhood education 

including prekindergarten 3, prekindergarten 4, and kindergarten. 

• Constraint Progress Measure 5.1 

The number of students enrolled in prekindergarten for 3- and 

4-year-old students (PK3 and PK4) and kindergarten will in-

crease 11,663 students from 24,837 students in 2020–2021 to 

36,500 students in 2023–2024. 

• Constraint Progress Measure 5.2 

The district student to instructor ratio in prekindergarten will 

decrease from 15:1 in 2019–2020 to 11:1 or less in 2023–

2024. 

The District’s core values are as follows: 

• Safety Above All Else. 

Safety takes precedence over all else. A safe environment 

shall be provided for every student and employee. 

• Student Learning is the Main Thing. 

All decisions and actions, at any level, focus on and support 

the “main thing,” which is effective student learning. 

• Focus on Results and Excellence. 

Each employee shall focus on results and excellence in indi-

vidual and organizational efforts. 

• Parents are Partners. 

Parents are valued partners in the educational process, serv-

ing as the child’s teacher in the home. All school and District 

activities shall give proper consideration to the involvement of 

parents. 

• Common Decency. 

The District shall be responsive and accountable to the public 

and its employees. Community members and employees 

shall receive respectful and courteous treatment. 

• Human Capital. 

Through recruitment, retention, dismissal, and professional 

development programs, the District shall work to make sure 

students are served by the top talent available, from teachers 

to superintendents. 

Constraint 5 
 

Core Values 
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The overall goal of the District’s central office accountability system 

is to provide resources and services to schools in an efficient and 

timely manner that promotes schools’ progress in achieving their 

educational missions. 

Specifically, the objectives of the District central office accountabil-

ity system are to: 

• Establish and monitor progress toward performance indica-

tors for each central office department, including evaluations 

of each departmental improvement plan goals and objectives;  

• Determine which central office departments are meeting the 

District’s objectives through the use of “customer” surveys; 

and  

• Determine whether central office departments that are failing 

to meet the objectives require assistance, reorganization, 

and/or replacement. 

This policy shall be effective as of the adoption date, September 

3December 10, 2021. 

Central Office 
Accountability 
System 

Effective Date 
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Office of the Superintendent of Schools 
Board of Education Meeting of December 9, 2021 
 
Office of Finance 
Glenn Reed, Chief Financial Officer 
 
SUBJECT: APPROVAL OF PROPOSED DELETION OF BOARD POLICY 

CFEA(LOCAL), PAYROLL PROCEDURES: SALARY DEDUCTIONS 
AND REDUCTIONS—SECOND READING 

 
The purpose of this agenda item is to request that the Houston Independent School 
District (HISD) Board of Education approves the deletion of Board Policy 
CFEA(LOCAL), Payroll Procedures: Salary Deductions and Reductions. This local 
policy is recommended for deletion in the district's policy manual as several of the items 
listed as optional deductions are now included as mandatory deductions in the legally 
referenced policy at this code and are unnecessary to list in local policy. Other 
employee requests for deductions can be addressed in administrative regulations. 
 
The proposed deletion of Board Policy CFEA(LOCAL), Payroll Procedures: Salary 
Deductions and Reductions, is attached. 
 
COST/FUNDING SOURCE(S): None 
 
STAFFING IMPLICATIONS: None 
 
ORGANIZATIONAL GOALS/IMPACT: This agenda item supports all four district goals 

and is aligned to all five core initiatives. It also 
allows HISD to fulfill its purposes and strategic 
intent. 

 
THIS ITEM DOES NOT REQUIRE CONSULTATION. 
 
THIS ITEM DOES MODIFY BOARD POLICY. 
 
 

RECOMMENDED: That the Board of Education approves the deletion of 
CFEA(LOCAL), Payroll Procedures: Salary Deductions and 
Reductions, on second reading, effective December 10, 2021. 
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BOARD POLICY EXPLANATORY SHEET 

POLICY CODE TITLE (SUBJECT) SUBTITLE 

CFEA(LOCAL) PAYROLL PROCEDURES  SALARY DEDUCTIONS AND 
REDUCTIONS   

INITIATED BY: Texas Association of School Boards (TASB) 

TYPE OF REVISION: Deletion 

APPLICABILITY: This policy update applies to all district personnel. 

BACKGROUND: 

TASB-recommended changes are based on the following rationale: 

 

This local policy addressing salary deductions and reductions is recommended for deletion. Several of 
the items listed as optional deductions are now included as mandatory deductions in the legally 
referenced policy at this code and are unnecessary to list in local policy. Other employee requests for 
deductions can be addressed in administrative regulations. 

OTHER DISTRICT RESOURCES OR PROGRAMS AFFECTED/NEEDED, IF ANY: None 

ADMINISTRATIVE PROCEDURES REQUIRED: Administrative regulations will be revised in 
accordance with changes to policy. 
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In addition to legally required deductions, the Board-approved vol-

untary deductions [see CFEA(LEGAL)] will be allowed for:  

1. Approved insurance programs; 

2. United States Savings Bonds; 

3. Annuities; 

4. Deferred compensation programs (for existing participants 

only); 

5. Other cafeteria plan options; and 

6. The First Educators’ Credit Union.  

Employees may request additional voluntary salary deductions or 

change the amount(s) of those deductions in accordance with ad-

ministrative procedures included in the Finance Procedures Man-

ual. 

Deductions shall be made for unauthorized or excessive personal 

leave or sick leave.  [See DEC] 

ADDITIONAL 

AMOUNTS 

EXCESS LEAVE 
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Office of the Superintendent of Schools 
Board of Education Meeting of December 9, 2021 
 
Office of Information Technology 
Scott Gilhousen, Chief Information Technology Officer 
 
SUBJECT: APPROVAL OF PROPOSED REVISIONS TO BOARD POLICY 

CPC(LOCAL), OFFICE MANAGEMENT: RECORDS MANAGEMENT—
SECOND READING 

 
The Houston Independent School District (HISD) Board of Education is asked to 
approve proposed revisions to Board Policy CPC(LOCAL), Office Management: 
Records Management, as recommended by the Texas Association of School Boards 
and the HISD administration. 
 
The revisions include: 
 

• Adding a definition of local government record; 

• Adding sections about the records management officer, records control schedules, 
website postings, and training for the records management officer and certain 
other HISD employees; and 

• Updating the section about records destruction practices. 
 
A copy of the proposed revisions to Board Policy CPC(LOCAL) is attached. 
 
COST/FUNDING SOURCE(S): None 
 
STAFFING IMPLICATIONS: None 
 
ORGANIZATIONAL GOALS/IMPACT: This agenda item supports all four district goals 

and is aligned to Core Initiative 5: Culture of 
Trust through Action. 

 
THIS ITEM DOES NOT REQUIRE CONSULTATION. 
 
THIS ITEM DOES MODIFY BOARD POLICY. 
 
 

RECOMMENDED: That the Board of Education approves the proposed revisions to 
Board Policy CPC(LOCAL), Office Management: Records 
Management, on second reading, effective December 10, 2021. 

K.3
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BOARD POLICY EXPLANATORY SHEET 

POLICY CODE TITLE (SUBJECT) SUBTITLE 

CPC(LOCAL) Office Management Records Management 

INITIATED BY: Texas Association of School Boards (TASB); Information Technology 

TYPE OF REVISION: Update 

APPLICABILITY: This policy update applies to all board members and district personnel. 

BACKGROUND: 

TASB-recommended changes are based on the following rationale: to reflect changes in law and to 
provide expanded guidance. 

 

Recommended updates to the local policy on records management include: 

 

• Adding a definition of “local government record” 

• Adding sections on the Local Government Records Act, the records management officer, 
records control schedules, website postings, and training 

• Updating the section on records destruction practices 

• Adding an Effective Date paragraph. 

 

OTHER DISTRICT RESOURCES OR PROGRAMS AFFECTED/NEEDED, IF ANY: None 

ADMINISTRATIVE PROCEDURES REQUIRED: Administrative regulations will be revised in 
accordance with changes to policy. 
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• The Superintendent shall oversee the performance of records 

management functions prescribed by state and federal law: 

• Records Management Officer, as prescribed by Local Govern-

ment Code 203.023 

• Records Administrator, as prescribed by Local Government 

Code 176.001 and 176.007 [See BBFA and CHE] 

• Officer for Public Information, as prescribed by Government 

Code 552.201–.2045 [See GBAA] 

• Public Information Coordinator, as prescribed by Government 

Code 552.012 [See BBD] 

The term “local government record” shall pertain to all items identi-

fied as such by Section 201.003 (8) of the Local Government Rec-

ords Act. 

The Board shall designate the position of records management of-

ficer as prescribed by Local Government Code 203.025, who shall 

administer the District’s records management program pertaining 

to local government records in compliance with the Local Govern-

ment Records Act. 

The records management officer shall file their name with the Di-

rector and Librarian of the Texas State Library and Archives Com-

mission (TSLAC) within 30 days after the date of designation. 

The records management officer shall file with the TSLAC a written 

declaration that the District has adopted records control schedules 

that comply with records retention schedules issued by the TSLAC 

as provided by law. 

Website postings that are the only copy of the record that exists 

must be retained according to the district’s records retention sched-

ule. If the record copy is kept elsewhere (not on the district’s web-

site), then the version posted on the website is a duplicate and 

does not need to be retained for the full retention period. 

All local government records shall be considered District property 

and any unauthorized destruction or removal shall be prohibited. 

The District shall follow its records control schedules, records man-

agement program, and all applicable laws regarding document rec-

ords destruction. However, the District shall preserve docu-

mentsrecords, including electronically stored information, and 

suspend routine record destruction practices as applicable accord-

ing towhere appropriate and in accordance with procedures devel-

oped by the records management officer. Such procedures shall 

Local Government 
Records Act 

“Local Government 
Record” 

Records 
Management 
Officer 

Notification 

Records Control 
Schedules 

Website Postings 

Document Records 
Destruction 
Practices 
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describe the circumstances under which local government records 

scheduled for destruction must be retained.: Notification shall be 

given to appropriate staff when routine record destruction practices 

must be suspended and when they may be resumed. 

1. In the event of pending or reasonably anticipated litigation; 

2. In the event of an investigation by a federal agency or depart-

ment or any bankruptcy case; or 

3. In the event of a public information request.  

Notification shall be given to appropriate staff of any applicable ob-

ligations to suspend routine record destruction practices. 

The records management officer shall receive appropriate training 

regarding the Local Government Records Act and shall ensure that 

custodians of records, as defined by law, and other applicable Dis-

trict staff are trained on the District’s records management pro-

gram, including this policy and corresponding procedures. 

This policy shall be effective as of the adoption date, December 10, 

2021. 

Training 

Effective Date 
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Office of the Superintendent of Schools 
Board of Education Meeting of December 9, 2021 
 
Office of Finance 
Glenn Reed, Chief Financial Officer 
 
SUBJECT: APPROVAL OF PROPOSED DELETION OF BOARD POLICY 

CRB(LOCAL), INSURANCE AND ANNUITIES MANAGEMENT: 
LIABILITY INSURANCE—SECOND READING 

 
The purpose of this agenda item is to request that the Houston Independent School 
District (HISD) Board of Education approves deletion of Board Policy CRB(LOCAL), 
Insurance and Annuities Management: Liability Insurance. This local policy is 
recommended for deletion in the district's policy manual as these decisions are typically 
made during the budget process and there is no requirement to reflect these decisions 
in board policy. 
 
The proposed update to Board Policy CRB(LOCAL), Insurance and Annuities 
Management: Liability Insurance, is attached. 
 
COST/FUNDING SOURCE(S): None 
 
STAFFING IMPLICATIONS: None 
 
ORGANIZATIONAL GOALS/IMPACT: This agenda item supports all four district goals 

and is aligned to all five core initiatives. It also 
allows HISD to fulfill its purposes and strategic 
intent. 

 
THIS ITEM DOES NOT REQUIRE CONSULTATION. 
 
THIS ITEM DOES MODIFY BOARD POLICY. 
 
 

RECOMMENDED: That the Board of Education approves the deletion of 
CRB(LOCAL), Insurance and Annuities Management: Liability 
Insurance, on second reading, effective December 10, 2021. 
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BOARD POLICY EXPLANATORY SHEET 

POLICY CODE TITLE (SUBJECT) SUBTITLE 

CRB(LOCAL) INSURANCE AND ANNUITIES 
MANAGEMENT  

LIABILITY INSURANCE 

INITIATED BY: Texas Association of School Boards (TASB) 

TYPE OF REVISION: Deletion 

APPLICABILITY: This policy update applies to all board members and all district personnel. 

BACKGROUND: 

TASB-recommended changes are based on the following rationale: 

 

This local policy addressing the various types of insurance the district will purchase is recommended 
for deletion, as these decisions are typically made during the budget process and there is no 
requirement to reflect these decisions in board policy. 

OTHER DISTRICT RESOURCES OR PROGRAMS AFFECTED/NEEDED, IF ANY: None 

ADMINISTRATIVE PROCEDURES REQUIRED: Administrative regulations will be revised in 
accordance with changes to policy. 
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INSURANCE AND ANNUITIES MANAGEMENT CRB 
LIABILITY INSURANCE (LOCAL)  

DATE ISSUED: 7/21/1997   ADOPTED: 1 of 1 
UPDATE 56  
CRB(LOCAL)-B   

The District shall purchase insurance as provided in CRB(LEGAL) 

to fund the cost of litigation to protect the District and Trustees who 

are exposed to individual liability by virtue of their official duties.  

[See CRB(LEGAL)] 

In addition, the District shall purchase insurance to protect the Dis-

trict and employees from liability under the Tort Claims Act.   

[See CRB(LEGAL)] 

TRUSTEES 
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Office of the Superintendent of Schools 
Board of Education Meeting of December 9, 2021 
 
Office of Business Operations 
Wanda Paul, Chief Operating Officer 
 
SUBJECT: APPROVAL OF PROPOSED REVISIONS TO BOARD POLICY 

CV(LOCAL), FACILITIES CONSTRUCTION—SECOND READING 
 
The purpose of this agenda item is to request that the Houston Independent School 
District (HISD) Board of Education approves proposed revisions to Board Policy 
CV(LOCAL), Facilities Construction, as recommended by the Texas Association of 
School Boards and the HISD administration. 
 
This update to CV(LOCAL) addresses delegation to the superintendent for emergency 
contracting. In order to align with Board Policy CH(LOCAL), Purchasing and Acquisition, 
it is recommended to delete the emergency contracting provision in CV(LOCAL), which 
is limited to construction contracts. The broader delegation outlined in CH(LOCAL) 
addresses all emergency purchases and/or repairs, including equipment and facilities- 
and construction-related purchases/repairs, and will provide additional flexibility.  
 
A copy of the revised Board Policy CV(LOCAL) is attached. 
 
COST/FUNDING SOURCE(S): None 
 
STAFFING IMPLICATIONS: None  
 
ORGANIZATIONAL GOALS/IMPACT: This agenda item supports all four district goals 

and is aligned to all five core initiatives. 
 
THIS ITEM DOES NOT REQUIRE CONSULTATION. 
 
THIS ITEM DOES MODIFY BOARD POLICY. 
 
 

RECOMMENDED: That the Board of Education approves the proposed revisions to 
Board Policy CV(LOCAL), Facilities Construction, on second 
reading, effective December 10, 2021. 
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FACILITIES CONSTRUCTION CV 
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DATE ISSUED: 1/14/2016   1 of 2 
LDU 2016.01  
CV(LOCAL)-X   

The Superintendent shall be responsible for establishing proce-

dures that ensure that all school facilities within the District comply 

with applicable laws and local building codes. 

The administration shall recommend employment of such profes-

sional services as needed for architectural and engineering design 

and appraisals, soil analyses, construction testing services, plan-

ning, and for other specific job requirements. Fees shall be estab-

lished at the time of employment and shall be no more than the 

prevailing rate for such services. 

The Board delegates to the Superintendent authority for approving 

emergency repairs of equipment provided that any such items are 

presented to the Board at its next meeting for ratification. [See 

CH(LEGAL) and (LOCAL)] 

For each construction contract valued at or above $50,000, the Su-

perintendent shall recommend to the Board the project deliv-

ery/contract award method that he or shethey determines provides 

the best value to the District. [See CV series generally and  

CBB(LEGAL) for requirements if federal funds are involved; see 

also CH(LEGAL) and (LOCAL) and CV series] 

The Board may approve one or more general construction delivery 

methods for all projects subject to approval of alternate methods 

for individual projects. 

For construction valued at or above $50,000, the Superintendent 

shall submit the required contracts to the Board for approval. 

Lesser expenditures for construction and construction-related ma-

terials or services shall be at the discretion of the Superintendent 

and consistent with law and policy. [See CH(LEGAL) and (LOCAL) 

and CBB(LEGAL)] 

The Board may approve one or more general construction delivery 

methods for all projects subject to approval of alternate methods 

for individual projects. 

Note: For provisions regarding delegation of authority for con-

struction contracts in the event of a catastrophe, emer-

gency, or natural disaster affecting the District, see 

CH(LOCAL). 

All construction projects shall be administered by the Superinten-

dent or designee. 

The Superintendent shall keep the Board informed concerning con-

struction projects and also shall provide information to the general 

public. [See CH series] 
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Change orders allowances shall be approved by the Board or its 

designee prior to any changes being made in the approved plans 

or the actual construction of the facility. 

Final payments for construction work and/or the supervision of 

such work in the District shall not be made until the work has been 

completed and accepted by the Officer, Construction and Facility 

Services or designee, and all releases of liens have been provided 

confirming payment to subcontractors. 

The Bond Oversight Committee encourages greater accountability, 

transparency, public support, and confidence in the effective and 

efficient use of bond proceeds. The committee’s charge, as out-

lined in the committee charter [see CV5(REGULATION)], is to 
monitor all applicable bond-funded construction projects and 
help interested Houstonians stay informed about new construc-
tion and renovation projects in the District. 

This policy shall be effective as of the adoption date, December 11, 

2015December 10, 2021. 
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Office of the Superintendent of Schools 
Board of Education Meeting of December 9, 2021 
 
Office of Talent 
Rick Cruz, Deputy Superintendent 
 
SUBJECT: APPROVAL OF PROPOSED REVISIONS TO BOARD POLICY 

DED(LOCAL), COMPENSATION AND BENEFITS: VACATIONS AND 
HOLIDAYS—SECOND READING 

 
The purpose of this agenda item is to request that the Houston Independent School 
District (HISD) Board of Education approves proposed revisions to Board Policy 
DED(LOCAL), Compensation and Benefits: Vacations and Holidays, recommended by 
the Texas Association of School Boards (TASB) and the HISD administration.  
 
Updates are also recommended to clarify the number of vacation days employees are 
able to carry over and to grant the superintendent authority to negotiate the accrual of 
up to 10 additional vacation days per year.  
 
The proposed update to Board Policy DED(LOCAL) is attached.  
 
COST/FUNDING SOURCE(S): None 
 
STAFFING IMPLICATIONS: None  
 
ORGANIZATIONAL GOALS/IMPACT: This agenda item supports all four district goals 

and is aligned to all five core initiatives.   
 
THIS ITEM DOES REQUIRE CONSULTATION. 
 
THIS ITEM DOES MODIFY BOARD POLICY. 
 
 

RECOMMENDED: That the Board of Education approves the proposed revisions to 
Board Policy DED(LOCAL), Compensation and Benefits: 
Vacations and Holidays, on second reading, effective December 
10, 2021. 
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BOARD POLICY EXPLANATORY SHEET 

POLICY CODE TITLE (SUBJECT) SUBTITLE 

DED(LOCAL) Compensation and Benefits Vacations and Holidays 

INITIATED BY: Office of Talent 

TYPE OF REVISION: Update 

RATIONALE:  

 

The purpose of this agenda item is to adopt recommendations from the Texas Association of School 
Boards (TASB) and the district administration as they relate to the clarification of the number of 
vacation carryover days and the superintendent’s authority to negotiate the accrual of up to 10 
additional vacation days per year. 

OTHER DISTRICT RESOURCES OR PROGRAMS AFFECTED/NEEDED, IF ANY: None 

ADMINISTRATIVE PROCEDURES REQUIRED: Administrative regulations will be revised in accordance 
with changes to policy. This item requires consultation.  
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COMPENSATION AND BENEFITS DED 
VACATIONS AND HOLIDAYS (LOCAL)  

DATE ISSUED: 7/1/2020    1 of 2 
LDU 2020.01  
DED(LOCAL)-X   

Eligible employees in positions normally requiring 12 months of 

service annually shall receive paid vacation days in accordance 

with administrative regulations that address the following: 

1. Eligibility criteria; 

2. Accrual rates and availability; 

3. Request and approval processes; 

4. Accumulation and carryover limits; and 

5. Treatment of vacation days upon separation from service. 

The District shall provide paid vacation time for all employees in 

12-month full-time assignments: 

1. During the first year of employment, employee vacation time 

shall accrue at 5/6 of a day for each month worked, up to ten 

days. 

2. After the first year of employment, vacation shall accrue as 

follows: 

1–9 years of continuous service 2 weeks (10 days) 

10–18 years of continuous service 3 weeks (15 days) 

19 years or more of continuous 

service 

4 weeks (20 days) 

Employees shall be expected to use vacation days in the year in 

which they are earned. Employees may accumulate and carry over 

vacation days for a total maximum of 50 days at the close of the 

school year. Unused vacation days in excess of the maximum will 

be lost. Time of vacation shall be subject to approval of the imme-

diate supervisor. 

1. The Board extends to the Superintendent authority to allow all 

eligible employees the opportunity to carry vacation over the 

maximum, up to 50 days. 

2. The Board extends to the Superintendent authority to negoti-

ate the accrual of up to ten additional vacation days per year, 

not to exceed a total of 20 vacation days in any given year. 

Carryover provisions articulated above shall apply. This au-

thority shall be limited to employment negotiations with staff 

members who report directly to the Superintendent and shall 

be exercised only during negotiation of such an individual's 

employment contract. 

Vacation DaysLeave 
— 12-Month 
Employees Only 
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DED(LOCAL)-X   

This policy shall be effective as of the adoption date, December 10, 

2021. 

Effective Date 
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Office of the Superintendent of Schools 
Board of Education Meeting of December 9, 2021 
 
Office of Academics 
Rick Cruz, Deputy Superintendent 
 
SUBJECT: APPROVAL OF PROPOSED REVISIONS TO BOARD POLICY 

EHBAF(LOCAL), SPECIAL EDUCATION: VIDEO/AUDIO 
MONITORING—SECOND READING 

 
The purpose of this agenda item is to request that the Houston Independent School 
District (HISD) Board of Education approves revisions to Board Policy EHBAF(LOCAL), 
Special Education: Video/Audio Monitoring, as recommended by the Texas Association 
of School Boards (TASB).   
 
COST/FUNDING SOURCE(S): None 
 
STAFFING IMPLICATIONS: None 
 
ORGANIZATIONAL GOALS/IMPACT: This agenda item supports district Goal 4: The 

percentage of students receiving special 
education services reading at or above grade 
level as measured by the Meets Grade Level 
Standard on the STAAR 3–8 Reading and 
STAAR end-of-course (EOC) English I and II 
assessments will increase 8 percentage points 
from 21 percent in spring 2019 to 29 percent in 
spring 2024, and is aligned to Core Initiative 5: 
Culture of Trust through Action. 

 
THIS ITEM DOES REQUIRE CONSULTATION. 
 
THIS ITEM DOES MODIFY BOARD POLICY. 
 
 

RECOMMENDED: That the Board of Education approves the proposed revisions to 
EHBAF(LOCAL), Special Education: Video/Audio Monitoring, on 
second reading, effective December 10, 2021. 
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BOARD POLICY EXPLANATORY SHEET 

POLICY CODE TITLE (SUBJECT) SUBTITLE 

EHBAF(LOCAL) Special Education Video/Audio Monitoring 

INITIATED BY: Texas Association of School Boards (TASB) 

TYPE OF REVISION: Update 

APPLICABILITY: This policy update applies to all board members, district personnel, students, and 
students’ parents and guardians. 

BACKGROUND:  

 
This local policy on video and audio monitoring of special-education classrooms and other settings has 
been extensively revised in accordance with Senate Bill (SB) 1398 to include: 
 

• The identification of the superintendent as the administrator responsible for coordinating the 
provision of equipment to campuses; 

• New provisions regarding when a parent may request that a video camera be placed in a 
classroom for the following year; 

• For current-year requests, reference to the specific procedures in law that must be followed; 

• The new requirement that the district must provide a response to a request within seven business 
days; 

• Reference to the time frames in law for installation and operation of a video camera and details on 
when operation of a camera may be discontinued during the school year; 

• Additional details on retention and confidentiality of recordings; and 

• A new provision referring to an appeal to the commissioner of education. 

OTHER DISTRICT RESOURCES OR PROGRAMS AFFECTED/NEEDED, IF ANY: None 

ADMINISTRATIVE PROCEDURES REQUIRED: Administrative regulations will be revised in accordance 
with changes to policy.  
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SPECIAL EDUCATION EHBAF 
VIDEO/AUDIO MONITORING (LOCAL) 

 

DATE ISSUED: 11/16/2016   1 of 4 
LDU 2016.08  
EHBAF(LOCAL)-X  

 

Note: Unless otherwise noted, the terms “video recording,” 

“video surveillance,” and “video monitoring” shall also in-

clude any associated audio recordings. In addition, the 

term “classroom” shall also include other special educa-

tion settings subject to video and audio recording re-

quired by law. 

To promote student safety, Tthe District shall comply with requests 

for video and audio monitoring of certain self-contained special ed-

ucation classrooms and settings as required by law to promote stu-

dent safety in those settings. Regular or continual monitoring of 

video recordings shall be prohibited. Video recordings shall not be 

used for teacher evaluation or monitoring or for any purpose other 

than the promotion of student safety. 

The Executive Director of the Office of Special Education or other 

person designated by the Superintendent is responsible for coordi-

nating the provision of equipment to campuses in compliance with 

the law. 

The Superintendent shall ensure that administrative regulations are 

developed to implement this policy. 

A parent, Trustee, or staff member making a request of a student 

receiving special education services and whose placement for the 

following school year will be in a self-contained classroom eligible 

for video surveillance under this policy shall submit the may re-

quest in writing that a video camera be placed in the classroom by 

the end of the current school year or by the tenth business day af-

ter the student’s admission, review, and dismissal (ARD) commit-

tee determines the student’s placement, whichever is later. If such 

a request to is made, the campus shall begin operation of the cam-

era by the deadlines in law. 

Written requests from a parent, assistant principal on a form pro-

vided by the District, and the principal, staff member, or the Board 

shall be submitted and processed in accordance with the proce-

dures in law. 

As required by law, the District shall provide a response to the re-

questoer within ten Districtnot later than the seventh business days 

after receipt of the request and either authorize the request or state 

the reason for denying the request. 

Before a camera is activated, Tthe principal shall provide advance 

written notice to staff on the campus and to parents of the students 

assigned to or engaging in school activities in the classroom or set-

ting that video and audio surveillance will be conducted in the 

Requests and Notice 
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Notice 
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classroom or setting. The Superintendent shall develop administra-

tive regulations as necessary to implement these request, re-

sponse, and notice provisions. 

The classroom subject to the request shall begin operation of video 

surveillance not later than the time frames required in law, except 

when the District is granted an extension of time. 

When the District has installed video cameras in a classroom or 

other setting as required by law, the District shall operate the cam-

eras during the instructional day at all times when one or more stu-

dents are in the classroom or other setting. For purposes of this 

policy, the instructional day shall be defined as the portion of a 

school day during which instruction is taking place in the classroom 

or other setting. 

For the school year in which a campus receives a request for video 

and audio surveillance, theA campus shall continue to operate and 

maintain any video cameras placed in the classroom or other set-

ting for as long as the classroom or other setting continues to sat-

isfy the requirements in Education Code 29.022(a). However, the 

campus may discontinue operation of the video camera during the 

year if the requester withdraws the request in writing and no re-

quest is submitted to continue the surveillance. Before a camera is 

deactivated, the principal shall provide advance written notice to 

staff on the campus and to parents of the students assigned to or 

engaging in school activities in the classroom that video and audio 

surveillance will be discontinued in the classroom and of the oppor-

tunity to request continued video and audio surveillance. 

Video cameras must be capable of recording video and audio of all 

areas of the classroom or setting, including a room attached to the 

classroom used for time out as defined by law. No visual monitor-

ing, other than incidental coverage, except that no video surveil-

lance shall be conducted of the inside of a bathroom or other area 

used for toileting or diapering a student or removing or changing a 

student’s clothes. 

The District shall post notice at the entrance to a classroom or 

other setting in which video cameras are placed stating that video 

and audio surveillance is conducted in that classroom or setting. 

Video recordings shall be retained for at least six three months af-

ter the date of the recording but may be retained for a longer pe-

riod in accordance with the District’s records management program 

or as required by law. [See CPC] 

Video recordings made in accordance with this policy shall be con-

fidential and shall only be accessed released or viewed by the 

Installation and 
Operation 

Retention of 
Recordings 

Confidentiality of 
Recordings 

K.7.b

Packet Pg. 156



Houston ISD  
101912  
  
SPECIAL EDUCATION EHBAF 
VIDEO/AUDIO MONITORING (LOCAL) 

 

DATE ISSUED: 11/16/2016   3 of 4 
LDU 2016.08  
EHBAF(LOCAL)-X  

 

individuals and in the limited circumstances permitted by law. Con-

tractors and District personnel with job duties related to the installa-

tion, operation, or maintenance of video equipment, or the reten-

tion of video recordings, who incidentally view recordings when 

performing regular job duties such as ensuring the proper function-

ing of the equipment or pulling specific footage shall not be consid-

ered in violation of the confidentiality provisions. The following indi-

viduals shall have authority to view video recordings to the extent 

permitted by the Family Educational Rights and Privacy Act 

(FERPA): 

1. A District employee or a parent of a student who is involved in 

an alleged incident documented by a recording for which a 

complaint has beenand reported to the District; 

2. Appropriate Department of Family and Protective Services 

(DFPS) personnel as part of an investigation of alleged abuse 

or neglect of a child; 

3. A peace officer, school nurse, District administrator trained in 

de-escalation and restraint techniques, or human resourceTal-

ent Office staff member in response to a complaint report of 

an alleged incident or an investigation of an incidentemployee 

or a report of alleged abuse committed by a student; and 

4. Appropriate Texas Education Agency or State Board for Edu-

cator Certification personnel or their agents as part of an in-

vestigation. 

For purposes of this policy, the term “human resource Talent Office 

staff member” shall include the Superintendent, a principal, an as-

sistant principal or other campus administrator, and any supervi-

sory position within the District’s human resources Talent Ooffice, 

as approved by the Chief Talent Officer. If an individual listed in 

items 2 through –4 above believes that a recording shows a viola-

tion of District policy or campus procedures, the individual may al-

low access to the recording by appropriate legal and human re-

sources Talent Office personnel designated by the District for the 

purpose of determining whether a policy or procedure has been vi-

olated. 

Any person who suspects that child abuse or neglect has occurred 

shall report this suspicion as required by law and District policy. 

[See FFG] 

A person alleging that an incident, as defined by law, has occurred 

in a classroom or other setting in which video surveillance is con-

ducted shall file a report on the form provided by the District with 

the principal as soon as possible after the person suspects the 
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alleged incident. If possible, an incident report form shall be filed 

within 48 hours of the facts giving rise to the allegation. The princi-

pal shall promptly view, or direct an authorized individual to view, 

the video surveillance footage to identify the relevant portion of the 

recording. No later than ten District business days after the report 

is filed, the principal or designee shall respond by notifying the per-

son whether the alleged incident was recorded in the District’s 

video surveillance footage and shall initiate other steps as required 

by law, District policy, or local procedures. 

Complaints related to video and audio recordings under this policy 

shall be filed in accordance with DGBA, FNG, or GF, as applicable. 

A complainant who is dissatisfied with the outcome of the District’s 

complaint process may appeal in writing to the commissioner of 

education in accordance with Education Code 7.057 and 19 Ad-

ministrative Code 103.1303. A parent, staff member, or District ad-

ministrator may request an expedited review in accordance with 19 

Administrative Code 103.1303. 

This policy shall be effective as of the adoption date: October 14, 

2016.December 10, 2021. 
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Office of the Superintendent of Schools 
Board of Education Meeting of December 9, 2021 
 
Office of the Deputy Superintendent 
Rick Cruz, Deputy Superintendent 
 
SUBJECT: APPROVAL OF PROPOSED REVISIONS TO BOARD POLICY 

EI(LOCAL), ACADEMIC ACHIEVEMENT—SECOND READING 
 
The purpose of this agenda item is to request that the Houston Independent School 
District (HISD) Board of Education approves revisions to Board Policy EI(LOCAL), 
Academic Achievement, as recommended by the Texas Association of School Boards 
(TASB). 
 
The proposed Board Policy EI(LOCAL) is attached. 
 
COST/FUNDING SOURCE(S): None 
 
STAFFING IMPLICATIONS: None  
 
ORGANIZATIONAL GOALS/IMPACT: This agenda item supports all four district goals 

and is aligned to Core Initiative 5: Culture of 
Trust through Action. 

 
THIS ITEM DOES NOT REQUIRE CONSULTATION. 
 
THIS ITEM DOES MODIFY BOARD POLICY. 
 
 

RECOMMENDED: That the Board of Education approves the proposed revisions to 
EI(LOCAL), Academic Achievement, on second reading, effective 
December 10, 2021. 
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BOARD POLICY EXPLANATORY SHEET 

POLICY CODE TITLE (SUBJECT) SUBTITLE 

EI(LOCAL) Academic Achievement   

INITIATED BY: Texas Association of School Boards (TASB) 

TYPE OF REVISION: Update 

APPLICABILITY: This policy update applies to all board members, district personnel, students, and 
students’ parents and guardians. 

BACKGROUND:  

 

Provisions on partial credit have been updated to reflect revised Texas Administrative Code rules, 
which changed terminology regarding awarding of credit proportionately when a student receives a 
passing grade in "half" of a course, rather than per "semester."  

 

To provide flexibility, TASB recommends deletion of the statement that a student shall be required to 
retake only the portion of the course with a failing grade. The ways a student can earn credit for the 
failed part of a course can include various methods other than retaking the failed portion, and board 
policy is not required to specify which method may be used.  

 

OTHER DISTRICT RESOURCES OR PROGRAMS AFFECTED/NEEDED, IF ANY: None 
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The District shall issue a certificate of coursework completion to a 

student who has successfully completed state and local credit re-

quirements for graduation but has failed to meet all applicable state 

testing requirements. [See EIF, FMH] 

When a student earns a passing grade in only one semesterhalf of 

a two-semester course and the combined grade for the two semes-

tersboth halves is lower than 70, the District shall award the stu-

dent credit for the semester half with the passing grade. The stu-

dent shall be required to retake only the semester in which he or 

she earned the failing grade. 

A migrant or homeless student who enrolls after the first day of in-

struction or who withdraws early shall be provided opportunities to 

achieve mastery of the essential knowledge and skills to meet 

course requirements. Teachers and counselors shall consider the 

student’s particular circumstances in determining appropriate op-

portunities, which may include, but are not limited to: 

1. Individualized work. 

2. Tutorial sessions. 

3. Testing to verify mastery of the essential knowledge and 

skills. 

4. Early final examinations. 

This policy shall be effective as of the adoption date, December 10, 

2021. 
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Office of the Superintendent of Schools 
Board of Education Meeting of December 9, 2021 
 
Office of Talent 
Rick Cruz, Deputy Superintendent 
 
SUBJECT: APPROVAL OF PROPOSED REVISIONS TO BOARD POLICY 

FNG(LOCAL), STUDENT RIGHTS AND RESPONSIBILITIES: STUDENT 
AND PARENT COMPLAINTS/GRIEVANCES—SECOND READING 

 
The purpose of this agenda item is to request that the Houston Independent School 
District (HISD) Board of Education approves proposed revisions to Board Policy 
FNG(LOCAL), Student Rights and Responsibilities: Student and Parent 
Complaints/Grievances, recommended by the Texas Association of School Boards 
(TASB) and the HISD administration.  
 
The proposed update to Board Policy FNG(LOCAL) is attached. 
 
COST/FUNDING SOURCE(S): None 
 
STAFFING IMPLICATIONS: None  
 
ORGANIZATIONAL GOALS/IMPACT: This agenda item supports all four district goals 

and is aligned to all five core initiatives.   
 
THIS ITEM DOES REQUIRE CONSULTATION. 
 
THIS ITEM DOES MODIFY BOARD POLICY. 
 
 

RECOMMENDED: That the Board of Education approves the proposed revisions to 
Board Policy FNG(LOCAL), Student Rights and Responsibilities: 
Student and Parent Complaints/Grievances, on second reading, 
effective December 10, 2021. 
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BOARD POLICY EXPLANATORY SHEET 

POLICY CODE TITLE (SUBJECT) SUBTITLE 

FNG(LOCAL) Student Rights and Responsibilities Student and Parent 
Complaints/Grievances 

INITIATED BY: Office of Talent 

TYPE OF REVISION: Update 

RATIONALE:  

 

The purpose of this agenda item is to adopt recommendations from the Texas Association of School 
Boards (TASB) and the HISD Administration as they relate to Student and Parent 
Complaints/Grievances. Revisions include: 

• Aligning the language as it relates to “days” between Board Policy FNG(LOCAL) and GF(LOCAL) 
to reflect district business days. 

• Clarifying the definition of discrimination to ensure FNG(LOCAL) aligns with the district’s 
student anti-discrimination statement. 

• The addition of “Refusal of Entry to or Ejection from District Property” section to align with 
the Texas Administrative Code. 

• Clarifying that engaging in the informal resolution process will not extend deadlines set forth 
in FNG(LOCAL), unless by mutual written consent. 

• Clarifying who may receive filings of complaint forms and appeal notices. 

• Expanding the scheduling conferences section to clarify how the district shall schedule 
conferences and to include the allowance of a representative to appear in place of the 
student or parent, with written approval from the hearing officer. 

• Removing language of “holding” a conference within the specified timeframe and replacing 
with “scheduling.” 

 

OTHER DISTRICT RESOURCES OR PROGRAMS AFFECTED/NEEDED, IF ANY: None 

ADMINISTRATIVE PROCEDURES REQUIRED: Administrative regulations will be revised in accordance 
with changes to policy. This item requires consultation.  
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For purposes of this policy, “days” shall mean calendar district busi-

ness days unless otherwise noted in this policy. In calculating time-

lines under this policy, the day a document is filed is “day zero.” 

The following calendar day is “day one.” 

For the purposes of this policy, “Superintendent” shall mean the 

Superintendent or his or hertheir designee. 

In this policy, the terms “complaint” and “grievance” shall have the 

same meaning. 

Student or parent complaints shall be filed in accordance with this 

policy, except as required by the policies listed below. Some of 

these policies require appeals to be submitted in accordance with 

FNG after the relevant complaint process: except as provided be-

low: 

1. Complaints alleging discrimination or harassment based on 

age, race, color, religion, sex, gender, ancestry, national 

origin, age, sex, handicap or disability, ancestry, marital sta-

tus, religion, veteran status, political affiliation, sexual orienta-

tion, gender identity, and/or gender expression, or any other 

basis prohibited by law, that adversely affects the student [see 

FFH] shall be submitted in accordance with FFH. 

2. Complaints concerning dating violence shall be submitted in 

accordance with FFH. 

3. Complaints concerning retaliation related to discrimination 

and harassment shall be submitted in accordance with FFH. 

4. Complaints concerning cyberbullying, bullying, or retaliation 

related to bullying shall be submitted in accordance with FFI. 

5. Complaints concerning loss offailure to award credit or a final 

grade on the basis of attendance shall be submitted in ac-

cordance with FEC. 

6. Complaints concerning removal to a disciplinary alternative 

education program (DAEP) shall be submitted in accordance 

with FOC and the Code of Student Conduct. 

7. Complaints concerning expulsion shall be submitted in ac-

cordance with FOD and the Code of Student Conduct. 

8. Complaints concerning any final decisions of the gifted and 

talented selection committee regarding selection for or exit 

from the gifted program shall be submitted in accordance with 

EHBB. 

Definitions 

Days 

Superintendent 

Complaints 

Other Complaint 
Processes 
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9. Complaints concerning identification, evaluation, or educa-

tional placement of a student with a disability within the scope 

of Section 504 shall be submitted in accordance with FB and 

the procedural safeguards handbook. 

10. Complaints concerning identification, evaluation, educational 

placement, or discipline of a student with a disability within the 

scope of the Individuals with Disabilities Education Act (IDEA) 

shall be submitted in accordance with EHBAE, FOF, and the 

procedural safeguards handbook provided to parents of all 

students referred to special education. 

11. Complaints concerning instructional materials shall be submit-

ted in accordance with EFA. 

12. Complaints concerning a commissioned peace officer who is 

an employee of the District shall be submitted in accordance 

with CKE. 

13. Complaints concerning intradistrict transfers or campus as-

signment shall be submitted in accordance with FDB. 

14. Complaints concerning admission, placement, or services 

provided for a homeless student shall be submitted in accord-

ance with FDC. 

Complaints to appeal refusal of entry to or ejection from District 

property based on Education Code 37.105 shall be filed in accord-

ance with this policy. However, the timelines shall be adjusted as 

necessary to permit the complainant to address the Board in per-

son within 90 days of filing the initial complaint, unless the com-

plaint is resolved before the Board considers it. [See GKA(LEGAL)] 

The District shall inform students and parents of this policy. through 

appropriate District publications. 

The Board encourages students and parents to discuss their con-

cerns and complaints through informal conferences with the appro-

priate teacher, principal, or other campus administrator who has 

the authority to address the concerns.with the appropriate teacher, 

principal, or other campus administrator.  

Concerns should be expressed as soon as possible to allow early 

resolution at the lowest possible administrative level. 

Informal resolution shall be encouraged but shall not extend any 

deadlines in this policy, except by mutual written consent. 

Refusal of Entry to 
or Ejection from 
District Property 

Notice to Students 
and Parents 

Guiding Principles 

Informal Process 
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If an informal conference regarding a complaint fails to reach the 

outcome requested by the student or parent, the A student or par-

ent may initiate the formal process described below by timely filing 

a written complaint form. 

Even after initiating the formal complaint process, students and 

parents are encouraged to seek informal resolution of their con-

cerns. A student or parent whose concerns are resolved may with-

draw a formal complaint at any time. 

The process described in this policy shall not be construed to cre-

ate new or additional rights beyond those granted by law or Board 

policy, nor to require a full evidentiary hearing or “mini-trial” at any 

level. 

Neither the Board nor any District employee shall unlawfully retali-

ate against any student or parent for bringing a concern or com-

plaint. 

Complaint forms and appeal notices may be filed by hand-delivery, 

by electronic communication, including e-mail and fax, or by fax, or 

U.S. Mail. Hand-delivered filings shall be timely filed if received by 

the appropriate administrator or designee by the close of business 

on the deadline. The appropriate administrator or designee may in-

clude the campus, the schools office providing oversight to the 

campus, the Houston Independent School District Parent Center, 

or the relevant central office department, dependent upon the na-

ture of the complaint. Filings submitted by electronic communica-

tionFax filings shall be timely filed if they are received on or before 

the close of business on the deadline, as indicated by the date/time 

shown on the electronic communicationfax copy. Mail filings shall 

be timely filed if they are postmarked by U.S. Mail on or before the 

deadline and received by the appropriate administrator or desig-

nated representative no more than three days after the deadline. 

The District shall document at least three (3) attempts via email or 

by telephone make reasonable attempts to schedule conferences 

at a mutually agreeable time. Students and parents shall be given 

at least two (2) school-days’ notice, unless mutual agreement is 

reached. The student or parent is expected to participate in each 

phase of the complaint process. If the student and parent are una-

ble to attend a conference, they must seek prior written approval 

from the hearing officer to allow a representative to appear at the 

conference in their place or to seek a postponement of the hearing. 

Failure to obtain prior written approval shall result in dismissal of 

the dispute. 

A grievant may withdraw a dispute at any time. Once withdrawn, a 

dispute may not be reopened. 

Formal Process 

Freedom from 
Retaliation 

General Provisions 

Filing 

Scheduling 
Conferences 

Withdrawal 
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Unless modified by written mutual consent, a dispute shall be 

deemed withdrawn if a grievant fails to pursue the dispute or other-

wise is deemed to be unreasonably protracting the process, includ-

ing failure to attend a scheduled Level One or Level Two confer-

ence or Level Three hearing. Once withdrawn, a dispute cannot be 

reopened. 

At Levels One and Two, “response” shall mean a written communi-

cation to the student or parent from the appropriate administrator. 

Responses may be hand-delivered or sent by U.S. Mail to the stu-

dent’s or parent’s mailing address of record. Mailed responses 

shall be timely if they are postmarked by U.S. Mail on or before the 

deadline. 

“Days” shall mean District business days. In calculating time lines 

under this policy, the day a document is filed is “day zero.” The fol-

lowing business day is “day one.” 

“Representative” shall mean any person who or organization that is 

designated by the student or parent to represent the student or 

parent in the complaint process. A student may be represented by 

an adult at any level of the complaint. 

The student or parent may designate a representative through writ-

ten notice to the District at any level of this process. If the student 

or parent designates a representative with fewer than three days’ 

notice to the District before a scheduled conference or hearing, the 

District may reschedule the conference or hearing to a later date, if 

desired, in order to include the District’s counsel. The District may 

be represented by counsel at any level of the process. 

Complaints arising out of an event or a series of related events 

shall be addressed in one complaint. A student or parent shall not 

bring separate or serial complaints arising from any event or series 

of events that have been or could have been addressed in a previ-

ous complaint. 

All time limits shall be strictly followed unless modified by mutual 

written consent. 

If a complaint form or appeal notice is not timely filed, the com-

plaint may be dismissed, on written notice to the student or parent, 

at any point during the complaint process. The student or parent 

may appeal the dismissal by seeking review in writing within ten 

days from the date of the written dismissal notice, starting at the 

level at which the complaint was dismissed. Such appeal shall be 

limited to the issue of timeliness. 

A grievant may withdraw a dispute at any time. Once withdrawn, a 

dispute may not be reopened. 

Response 

Days 

Representative 

Consolidating 
Complaints 

Untimely Filings 

Withdrawal  
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Unless modified by written mutual consent, a dispute shall be 

deemed withdrawn if a grievant fails to pursue the dispute or other-

wise is deemed to be unreasonably protracting the process, includ-

ing failure to attend a scheduled Level One or Level Two confer-

ence or Level Three hearing. Once withdrawn, a dispute cannot be 

reopened. 

Each party shall pay its own costs incurred in the course of the 

complaint. 

Complaints and appeals under this policy shall be submitted in 

writing on a form provided by the District. 

Copies of any documents that support the complaint should be at-

tached to the complaint form. If the student or parent does not 

have copies of these documents, copies may be presented at the 

Level One conference. After the Level One conference, no new 

documents may be submitted by the student or parent unless the 

student or parent did not know the documents existed before the 

Level One conference. 

A complaint or appeal form that is incomplete in any material as-

pect may be dismissed but may be refiled with all the required in-

formation if the refiling is within the designated time for filing. a 

complaint.  

Complaint forms must be filed: 

1. Within 15 days of the date the student or parent first knew, or 

with reasonable diligence should have known, of the decision 

or action giving rise to the complaint or grievance; and 

2. With the lowest level administrator who has the authority to 

remedy the alleged problem. 

In most circumstances, students and parents shall file Level 

One complaints with the campus principal. 

If the only administrator who has authority to remedy the al-

leged problem is the Superintendent or designee, the com-

plaint may begin at Level Two following the procedure, includ-

ing deadlines, for filing the complaint form at Level One. 

If the complaint is not filed with the appropriate administrator, the 

receiving administrator must note the date and time the complaint 

form was received and immediately forward the complaint form to 

the appropriate administrator.  

The appropriate administrator shall investigate as necessary and 

hold schedule a conference with the student or parent within ten 

Costs Incurred 

Complaint and 
Appeal Forms 

Level One 
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days after receipt of the written complaint. The administrator may 

set reasonable time limits for the conference. 

Absent extenuating circumstances, tThe administrator shall provide 

the student or parent a written response within ten days following 

the conference. The written response shall set forth the basis of the 

decision. In reaching a decision, the administrator may consider in-

formation provided at the Level One conference and any other rel-

evant documents or information the administrator believes will help 

resolve the complaint. 

If the student or parent did not receive the relief requested at Level 

One or if the time for a response has expired, the student or parent 

may request a conference with the Superintendent or designee to 

appeal the Level One decision. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten days of the date of the written Level One re-

sponse or, if no response was received, within ten days of the 

Level One response deadline. 

After receiving notice of the appeal, the Level One administrator 

shall prepare and forward a record of the Level One complaint to 

the Level Two administrator. The student or parent may request a 

copy of the Level One record. 

The Level One record shall include: 

1. The original complaint form and any attachments. 

2. All other documents submitted by the student or parent at 

Level One. 

3. The written response issued at Level One and any attach-

ments. 

4. All other documents relied upon by the Level One administra-

tor in reaching the Level One decision. 

The Superintendent or designee shall initiate the Level Two hear-

ing scheduling process by contacting both parties hold a confer-

ence within ten days after the appeal notice is filed to determine 

availability and a mutually agreed upon date and time for the hear-

ing. The conference shall be limited to the issues raised in the FNG 

Dispute Resolution Form and documents presented by the student 

or parent at the Level One conferenceand identified in the Level 

Two appeal notice. At the conference, the student or parent may 

provide information concerning any documents or information re-

Level Two 
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lied upon by the administration for the Level One decision. The Su-

perintendent or designee may set reasonable time limits for the 

conference. 

The conference is not an evidentiary or due process hearing. There 

shall be no cross-examination of witnesses. The student or parent 

shall be allotted a specific amount of time to present his or hertheir 

concerns. The student or parent may also present witnesses and 

may submit any available documentation. The administration shall 

be allotted the same amount of time to present its position and 

shall be allowed to present witnesses and submit any documenta-

tion on the issues addressed at the conference. 

There shall be no cross-examination of witnesses, nor shall this 

conference in any way resemble an evidentiary hearing. Each side 

shall simply make presentations to the Superintendent or designee 

within the time restrictions set by the Superintendent or designee.  

The Superintendent or designee shall provide the student or parent 

a written response within ten days following the conferenceSuper-

intendent or designee’s receipt of the court reporter’s transcript of 

the Level Two hearing, unless otherwise mutually agreed upon be-

tween the parties and the hearing officer. The written response 

shall set forth the basis of the decision. In reaching a decision, the 

Superintendent or designee may consider the Level One record, 

information provided at the Level Two conference, and any other 

relevant documents or information the Superintendent or designee 

believes will help resolve the complaint. In the event the Level Two 

hearing officer’s decision is adverse to the administration, the ad-

ministration may appeal the decision to Level Three. 

Recordings of the Level One and Level Two conferences, if any, 

shall be maintained with the Level One and Level Two records. 

It is expected for the grievant to participate in each phase of the 

dispute resolution process. Therefore, if the grievant is unable to 

attend a conference, the grievant must seek prior written approval 

from the hearing officer to allow a representative to appear at the 

conference in the grievant’s place or to seek a postponement of the 

hearing. Failure to obtain prior written approval will result in dismis-

sal of the dispute. 

If the student or parent did not receive the relief requested at Level 

Two or if the time for a response has expired, the student or parent 

may appeal the decision to the Board. 

Level Three 
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The appeal notice must be filed in writing, on a form provided by 

the District, within ten days of the date of the written Level Two re-

sponse or, if no response was received, within ten days of the 

Level Two response deadline. 

The Board shall not conduct a Level Three hearing until after a 

Level Two hearing has been convened, and a transcript of the 

hearing is available for the Board’s review. 

The Superintendent or designee shall inform the student or parent 

of the date, time, and place of the Board meeting at which the com-

plaint will be on the agenda for presentation to the Board. 

The Superintendent or designee shall provide the Board the record 

of the Level Two appeal. The student or parent may request a copy 

of the Level Two record. 

The Level Two record shall include: 

1. The Level One record. 

2. The notice of appeal from Level One to Level Two. 

3. The written response issued at Level Two and any attach-

ments. 

4. All other documents relied upon by the administration in 

reaching the Level Two decision. 

The appeal shall be limited to the issues and documents consid-

ered at Level Two, except that if If at the Level Three hearing the 

administration intends to rely on evidence not included in the Level 

Two record, the administration shall provide the student or parent 

notice of the nature of the evidence at least three days before the 

hearing. 

The District shall determine whether the complaint will be pre-

sented in open or closed meeting in accordance with the Texas 

Open Meetings Act and other applicable law. [See BE] 

The presiding officer may set reasonable time limits and guidelines 

for the presentation, including an opportunity for the student or par-

ent and administration to each make a presentation and provide re-

buttal and an opportunity for questioning by the Board. The Board 

shall hear the complaint and may request that the administration 

provide an explanation for the decisions at the preceding levels. 

In addition to any other record of the Board meeting required by 

law, the Board shall prepare a separate record of the Level Three 

presentation. The Level Three presentation, including the presenta-

tion by the student or parent or the student’s representative, any 
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presentation from the administration, and questions from the Board 

with responses, shall be recorded by audio recording, video/audio 

recording, or court reporter. 

The Board shall then consider the complaint. It may give notice of 

its decision orally or in writing at any time up to and including the 

next regularly scheduled Board meeting. If the Board does not 

make a decision regarding the complaint by the end of the next 

regularly scheduled meeting, the lack of a response by the Board 

upholds the administrative decision at Level Two. 

This policy shall be effective as of the adoption date, December 10, 

2021. 

Effective Date 
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Office of the Superintendent of Schools 
Board of Education Meeting of December 9, 2021 
 
Office of Talent 
Rick Cruz, Deputy Superintendent 
 
SUBJECT: APPROVAL OF PROPOSED REVISIONS TO BOARD POLICY 

GF(LOCAL), PUBLIC COMPLAINTS—SECOND READING 
 
The purpose of this agenda item is to request that the Houston Independent School 
District (HISD) Board of Education approves proposed revisions to Board Policy 
GF(LOCAL), Public Complaints, recommended by the Texas Association of School 
Boards (TASB) and the HISD administration.  
 
The proposed update to Board Policy GF(LOCAL) is attached. 
 
COST/FUNDING SOURCE(S): None 
 
STAFFING IMPLICATIONS: None 
 
ORGANIZATIONAL GOALS/IMPACT: This agenda item supports all four district goals 

and is aligned to all five core initiatives. 
 
THIS ITEM DOES REQUIRE CONSULTATION. 
 
THIS ITEM DOES MODIFY BOARD POLICY. 
 
 

RECOMMENDED: That the Board of Education approves the proposed revisions to 
Board Policy GF(LOCAL), Public Complaints, on second reading, 
effective December 10, 2021. 

K.10
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BOARD POLICY EXPLANATORY SHEET 

POLICY CODE TITLE (SUBJECT) SUBTITLE 

GF(LOCAL) Public Complaints  

INITIATED BY: Office of Talent 

TYPE OF REVISION: Update 

RATIONALE:  

 

The purpose of this agenda item is to adopt recommendations from the Texas Association of School 
Boards (TASB) and the Houston Independent School District (HISD) administration as they relate to 
public complaints. Revisions include: 

• Aligning the language as it relates to “days” between Board Policy FNG(LOCAL) and GF(LOCAL) 
to reflect district business days. 

• The addition of “Refusal of Entry to or Ejection from District Property” section to align with 
the Texas Administrative Code. 

• Clarifying that engaging in the informal resolution process will not extend deadlines set forth 
in GF(LOCAL), unless by mutual written consent. 

• Expanding the scheduling conferences section to include the allowance of a representative to 
appear in place of the grievant, with written approval from the hearing officer. 

• Removing language of “holding” a conference within the specified time frame and replacing 
with “scheduling.” 

 

OTHER DISTRICT RESOURCES OR PROGRAMS AFFECTED/NEEDED, IF ANY: None 

ADMINISTRATIVE PROCEDURES REQUIRED: Administrative regulations will be revised in accordance 
with changes to policy. This item requires consultation.  
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For purposes of this policy, “days” shall mean district business 

days unless otherwise noted in this policy. In calculating timelines 

under this policy, the day a document is filed is “day zero.” The fol-

lowing calendar day is “day one.” 

For the purposes of this policy, “Superintendent” shall mean the 

Superintendent or his or her designee. 

In this policy, the terms “complaint” and “grievance” shall have the 

same meaning. 

Complaints by members of the public shall be filed in accordance 

with this policy, except as provided required by the policies listed 

below:. Some of these policies require appeals to be submitted in 

accordance with GF after the relevant complaint process.  

1. Complaints concerning instructional materials shall be filed in 

accordance with EFA. 

2. Complaints concerning a commissioned peace officer who is 

an employee of the District shall be filed in accordance with 

CKE. 

Complaints regarding refusal of entry to or ejection from District 

property based on Education Code 37.105 shall be filed in accord-

ance with this policy. However, the timelines shall be adjusted as 

necessary to permit the complainant to address the Board in per-

son within 90 days of filing the initial complaint, unless the com-

plaint is resolved before the Board considers it. [See GKA(LEGAL)] 

The Board encourages the public to discuss concerns and com-

plaints through informal conferences with the appropriate adminis-

trator who has the authority to address the concerns. 

Concerns should be expressed as soon as possible to allow early 

resolution at the lowest possible administrative level. 

Informal resolution shall be encouraged but shall not extend any 

deadlines in this policy, except by mutual written consent. 

If an informal conference regarding a complaint fails to reach the 

outcome requested by aAn individual, he or she may initiate the 

formal process described below by timely filing a written complaint 

form. 

Even after initiating the formal complaint process, individuals are 

encouraged to seek informal resolution of their concerns. An indi-

vidual whose concerns are resolved may withdraw a formal com-

plaint at any time. 

Definitions 

Days 

Superintendent 

Complaints 

Other Complaint 
Processes 

Refusal of Entry to 
or Ejection from 
District Property 

Guiding Principles 

Informal Process 
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The process described in this policy shall not be construed to cre-

ate new or additional rights beyond those granted by law or Board 

policy, nor to require a full evidentiary hearing or “mini-trial” at any 

level. 

Neither the Board nor any District employee shall unlawfully retali-

ate against any individual for bringing a concern or complaint. 

Complaint forms and appeal notices may be filed by hand-delivery, 

by electronic information, including email and fax, or by U.S. Mail. 

Hand-delivered filings shall be timely filed if received by the appro-

priate administrator or designee by the close of business on the 

deadline. Fax fFilings submitted by electronic communication shall 

be timely filed if they are received on or before the close of busi-

ness on the deadline, as indicated by the date/time shown on the 

fax copyelectronic communication. Mail filings shall be timely filed if 

they are postmarked by U.S. Mail on or before the deadline and re-

ceived by the appropriate administrator or designated representa-

tive no more than three days after the deadline. 

The District shall make reasonable attempts to schedule confer-en-

ces at a mutually agreeable time. The grievant is expected to par-

ticipate in each phase of the complaint process. If the grievant is 

unable to attend a conference, they must seek prior written ap-

proval from the hearing officer to allow a representative to appear 

at the conference in their place or to seek a postponement of the 

hearing. Failure to obtain prior written approval shall result in dis-

missal of the dispute. 

A grievant may withdraw a dispute at any time. Once withdrawn, a 

dispute may not be reopened. 

Unless modified by written mutual consent, a dispute shall be 

deemed withdrawn if a grievant fails to pursue the dispute or other-

wise is deemed to be unreasonably protracting the process, includ-

ing failure to attend a scheduled Level One or Level Two confer-

ence or Level Three hearing. Once withdrawn, a dispute cannot be 

reopened. 

At Levels One and Two, “response” shall mean a written communi-

cation to the individual from the appropriate administrator. Re-

sponses may be hand-delivered or sent by U.S. Mail to the individ-

ual’s mailing address of record. Mailed responses shall be timely if 

they are postmarked by U.S. Mail on or before the deadline. 

“Days” shall mean District business days. In calculating timelines 

under this policy, the day a document is filed is “day zero.” The fol-

lowing business day is “day one.” 

Freedom From 
Retaliation 

General Provisions  
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“Representative” shall mean any person who or organization that is 

designated by an individual to represent the individual in the com-

plaint process. 

The individual may designate a representative through written no-

tice to the District at any level of this process. If the individual des-

ignates a representative with fewer than three days’ notice to the 

District before a scheduled conference or hearing, the District may 

reschedule the conference or hearing to a later date, if desired, in 

order to include the District’s counsel. The District may be repre-

sented by counsel at any level of the process. 

Complaints arising out of an event or a series of related events 

shall be addressed in one complaint. An individual shall not bring 

separate or serial complaints arising from any event or series of 

events that have been or could have been addressed in a previous 

complaint. 

All time limits shall be strictly followed unless modified by mutual 

written consent. 

If a complaint form or appeal notice is not timely filed, the com-

plaint may be dismissed, on written notice to the individual, at any 

point during the complaint process. The individual may appeal the 

dismissal by seeking review in writing within ten days from the date 

of the written dismissal notice, starting at the level at which the 

complaint was dismissed. Such appeal shall be limited to the issue 

of timeliness. 

A grievant may withdraw a dispute at any time. Once withdrawn, a 

dispute may not be reopened. 

Unless modified by written mutual consent, a dispute shall be 

deemed withdrawn if a grievant fails to pursue the dispute or other-

wise is deemed to be unreasonably protracting the process, includ-

ing failure to attend a scheduled Level One or Level Two confer-

ence or Level Three hearing. Once withdrawn, a dispute cannot be 

reopened. 

Each party shall pay its own costs incurred in the course of the 

complaint. 

Complaints and appeals under this policy shall be submitted in 

writing on a form provided by the District. 

Copies of any documents that support the complaint should be at-

tached to the complaint form. If the individual does not have copies 

of these documents, they may be presented at the Level One con-

ference. After the Level One conference, no new documents may 

Representative 

Consolidating 
Complaints 

Untimely Filings 

Withdrawal 

Costs Incurred 

Complaint and 
Appeal Forms 
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be submitted by the individual unless the individual did not know 

the documents existed before the Level One conference. 

A complaint or appeal form that is incomplete in any material as-

pect may be dismissed but may be refiled with all the required in-

formation if the refiling is within the designated time for filing a 

complaint. 

Complaint forms must be filed: 

1. Within 15 days of the date the individual first knew, or with 

reasonable diligence should have known, of the decision or 

action giving rise to the complaint or grievance; and 

2. With the lowest level administrator who has the authority to 

remedy the alleged problem. 

If the only administrator who has authority to remedy the al-

leged problem is the Superintendent or designee, the com-

plaint may begin at Level Two following the procedure, includ-

ing deadlines, for filing the complaint form at Level One. 

If the complaint is not filed with the appropriate administrator, the 

receiving administrator must note the date and time the complaint 

form was received and immediately forward the complaint form to 

the appropriate administrator. 

The appropriate administrator shall investigate as necessary and 

hold schedule a conference with the individual within ten days after 

receipt of the written complaint. The administrator may set reason-

able time limits for the conference. 

Absent extenuating circumstance, Tthe administrator shall provide 

the individual a written response within ten days following the con-

ference. The written response shall set forth the basis of the deci-

sion. In reaching a decision, the administrator may consider infor-

mation provided at the Level One conference and any other 

relevant documents or information the administrator believes will 

help resolve the complaint. 

If the individual did not receive the relief requested at Level One or 

if the time for a response has expired, he or shethey may request a 

conference with the Superintendent or designee to appeal the 

Level One decision. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten days of the date of the written Level One re-

sponse or, if no response was received, within ten days of the 

Level One response deadline. 

Level One 

Level Two 
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After receiving notice of the appeal, the Level One administrator 

shall prepare and forward a record of the Level One complaint to 

the Level Two administrator. The individual may request a copy of 

the Level One record. 

The Level One record shall include: 

1. The original complaint form and any attachments. 

2. All other documents submitted by the individual at Level One. 

3. The written response issued at Level One and any attach-

ments. 

4. All other documents relied upon by the Level One administra-

tor in reaching the Level One decision. 

The Superintendent or designee shall hold a conference initiate the 

Level Two hearing scheduling process by contacting both parties 

within ten days after the appeal notice is filed to determine availa-

bility and a mutually agreed upon date and time for the hearing. 

The conference shall be limited to the issues raised in the GF Dis-

pute Resolution form and documents presented by the individual at 

the Level One and identified in the Level Two appeal noticeconfer-

ence. At the conference, the individual may provide information 

concerning any documents or information relied upon by the ad-

ministration for the Level One decision. The Superintendent or de-

signee may set reasonable time limits for the conference. 

The conference is not an evidentiary or due process hearing. There 

shall be no cross-examination of witnesses. The individual shall be 

allotted a specific amount of time to present his or hertheir con-

cerns. The individual may also present witnesses and may submit 

any available documentation. The administration shall be allotted 

the same amount of time to present its position and shall be al-

lowed to present witnesses and submit any documentation on the 

issues addressed at the conference. 

There shall be no cross-examination of witnesses, nor shall this 

conference in any way resemble an evidentiary hearing. Each side 

shall simply make presentations to the Superintendent or designee 

within the time restrictions set by the Superintendent or designee. 

The Superintendent or designee shall provide the individual a writ-

ten response within ten days following the conference Superinten-

dent or designee’s receipt of the court reporter’s transcript of the 

Level Two hearing, unless otherwise mutually agreed upon be-

tween the parties and the hearing officer. The written response 

shall set forth the basis of the decision. In reaching a decision, the 

Superintendent or designee may consider the Level One record, 

K.10.b
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information provided at the Level Two conference, and any other 

relevant documents or information the Superintendent or designee 

believes will help resolve the complaint. In the event the Level Two 

hearing officer’s decision is adverse to the administration, the ad-

ministration may appeal the decision to Level Three. 

Recordings of the Level One and Level Two conferences, if any, 

shall be maintained with the Level One and Level Two records. 

The grievant is expected to participate in each phase of the dispute 

resolution process. Therefore, if the grievant fails to attend a con-

ference or hearing, the District will deem the failure to appear a 

withdrawal of the grievance. 

If the individual did not receive the relief requested at Level Two or 

if the time for a response has expired, he or shethey may appeal 

the decision to the Board. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten days of the date of the written Level Two re-

sponse or, if no response was received, within ten days of the 

Level Two response deadline. 

The Superintendent or designee shall inform the individual of the 

date, time, and place of the Board meeting at which the complaint 

will be on the agenda for presentation to the Board. 

The Board shall not conduct a Level Three hearing until after a 

Level Two hearing has been convened, and a transcript of the 

hearing is available for the Board’s review. 

The Superintendent or designee shall provide the Board the record 

of the Level Two appeal. The individual may request a copy of the 

Level Two record. 

The Level Two record shall include: 

1. The Level One record. 

2. The notice of appeal from Level One to Level Two. 

3. The written response issued at Level Two and any attach-

ments. 

4. All other documents relied upon by the administration in 

reaching the Level Two decision. 

The appeal shall be limited to the issues and documents consid-

ered at Level Two, except Iif at the Level Three hearing the admin-

istration intends to rely on evidence not included in the Level Two 

record, the administration shall provide the individual notice of the 

nature of the evidence at least three days before the hearing. 

Level Three 
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The District shall determine whether the complaint will be pre-

sented in open or closed meeting in accordance with the Texas 

Open Meetings Act and other applicable law. [See BE] 

The presiding officer may set reasonable time limits and guidelines 

for the presentation, including an opportunity for the individual and 

administration to each make a presentation and provide rebuttal 

and an opportunity for questioning by the Board. The Board shall 

hear the complaint and may request that the administration provide 

an explanation for the decisions at the preceding levels. 

In addition to any other record of the Board meeting required by 

law, the Board shall prepare a separate record of the Level Three 

presentation. The Level Three presentation, including the presenta-

tion by the individual or his or hertheir representative, any presen-

tation from the administration, and questions from the Board with 

responses, shall be recorded by audio recording, video/audio re-

cording, or court reporter. 

The Board shall then consider the complaint. It may give notice of 

its decision orally or in writing at any time up to and including the 

next regularly scheduled Board meeting. If the Board does not 

make a decision regarding the complaint by the end of the next 

regularly scheduled meeting, the lack of a response by the Board 

upholds the administrative decision at Level Two. 

This policy shall be effective as of the adoption date, December 10, 

2021. 

Effective Date 
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Office of the Superintendent of Schools 
Board of Education Meeting of December 9, 2021 
 
Office of Communications 
Silvia Trinh, Chief of Staff 
 
SUBJECT: APPROVAL OF PROPOSED REVISIONS TO BOARD POLICY 

GKB(LOCAL), COMMUNITY RELATIONS: ADVERTISING AND 
FUNDRAISING—SECOND READING 

 
The purpose of this agenda item is to obtain Houston Independent School District 
(HISD) Board of Education approval of changes to GKB(LOCAL), Community Relations: 
Advertising and Fundraising, as recommended by the Texas Association of School 
Boards (TASB) and HISD administration. 
 
The TASB-recommended change is to add the section Sponsorships and Donations, 
which clarifies that a district's acknowledgment of sponsorships and donations may be 
through whatever means the district deems appropriate, and the district retains full 
editorial control, even if donors may suggest text for the acknowledgment. 
 
The HISD administration recommends adding a statement of the policy’s effective date. 
 
The proposed changes are shown in the attached revised policy. 
 
COST/FUNDING SOURCE(S): None 
 
STAFFING IMPLICATIONS: None 
 
ORGANIZATIONAL GOALS/IMPACT: This agenda item supports all four district goals 

and is aligned to Core Initiative 5: Culture of 
Trust through Action. 

 
THIS ITEM DOES NOT REQUIRE CONSULTATION. 
 
THIS ITEM DOES MODIFY BOARD POLICY. 
 
 

RECOMMENDED: That the Board of Education approves the proposed revisions to 
Board Policy GKB(LOCAL), Community Relations: Advertising 
and Fundraising, on second reading, effective December 10, 
2021. 

K.11
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BOARD POLICY EXPLANATORY SHEET 

POLICY CODE TITLE (SUBJECT) SUBTITLE 

GKB(LOCAL) Community Relations Advertising and Fundraising 

INITIATED BY: Texas Association of School Boards (TASB) 

TYPE OF REVISION: Update 

APPLICABILITY: This policy update applies to all district community members. 

BACKGROUND: 

TASB-recommended changes are based on the following rationale: 

• New provisions are recommended to clarify that a district's acknowledgment of sponsorships 
and donations may be through whatever means the district deems appropriate and the district 
retains full editorial control, even if donors may suggest text for the acknowledgment. 

• No other changes have been made to the district’s unique provisions throughout the remainder 
of this policy. 

The district administration recommends adding a statement of the policy’s effective date. 

OTHER DISTRICT RESOURCES OR PROGRAMS AFFECTED/NEEDED, IF ANY: None 

ADMINISTRATIVE PROCEDURES REQUIRED: Administrative regulations will be revised in 
accordance with changes to policy. 
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Except as provided in this policy, school facilities shall not be used 

to advertise, promote, sell tickets, or collect funds for any organiza-

tion or program defined as political or sectarian in nature without 

prior approval of the Superintendent or designee. 

In granting approval under this policy, the Superintendent or de-

signee shall reject any proposals or materials that are reasonably 

foreseeable to be disruptive, libelous, obscene, inflammatory, sex-

ually inappropriate for the age of the audience, or that endorse ac-

tions endangering the health or safety of students. The Superinten-

dent or designee shall grant or reject the request within five school 

days, and decisions may be appealed to the Board. 

Advertising, with the approval of the Superintendent or designee, 

shall be permitted on book covers, school calendars, and similar 

materials provided by the District. Advertising in school publications 

and in instructional materials shall be in accordance with policies 

FMA and EFA, respectively. 

The Superintendent or designee may authorize nonprofit civic or 

cultural organizations to advertise shows, events, or activities; to 

distribute free tickets or ticket discounts or options; or to make 

commercial announcements in the schools. Schools shall not sell 

tickets, collect funds, or distribute advertising literature by or 

through students without prior approval of the Superintendent or 

designee. 

Advertising on District-operated digital media, District athletic facili-

ties, District school buses and other District vehicles, and other 

District venues approved by the Board shall be in accordance with 

the following: 

1. All advertisements must be submitted to the Superintendent 

or designee in accordance with administrative regulations. 

2. Using the standards found in this policy, the Superintendent 

or designee shall approve or reject the submitted advertise-

ment within ten school days of the time the advertisement 

was received. 

3. The District shall consider advertisements only from commer-

cial businesses or nonprofit entities whose primary purpose is 

serving children or other humanitarian ends. An advertise-

ment shall not be approved if: 

a. The advertisement is obscene or vulgar. 

b. The advertisement endorses actions endangering the 

health or safety of the public. 

Political / Sectarian 
Groups 

Criteria for Approval 

Advertising 

Civic / Cultural 
Groups 

Houston ISD Digital 
Media, Athletic 
Facilities, and Other 
Approved Venues 
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c. The advertisement promotes use of alcohol, cigarettes 

or other tobacco products, electronic (smokeless) ciga-

rettes, illegal drugs, or other controlled substances. 

d. The advertisement would violate the intellectual property 

rights, privacy rights, or other rights of another person. 

e. The advertisement contains defamatory statements 

about public figures or others. 

f. The advertisement advocates imminent lawless or dis-

ruptive action and is likely to incite or produce such ac-

tion. 

g. The advertisement scurrilously attacks ethnic, religious, 

or racial groups or contains content aimed at creating 

hostility and violence and would materially and substan-

tially interfere with the rights of others. 

h. There is reasonable cause to believe that the advertise-

ment would result in material and substantial interfer-

ence with the rights of others. 

i. The advertisement is political, including advertising for or 

against political candidates, or for or against political 

propositions and/or referendums. 

j. The advertisement promotes food products that are at 

variance with national school nutritional standards as set 

forth in regulations implementing the Healthy, Hunger-

Free Kids Act of 2010, or other appropriate nutritional 

guidelines. 

k. The advertisement is for adult entertainment or sexually 

oriented businesses of any sort. 

If the District or any campus accepts financial or in-kind donations 

to support District-sponsored activities, the District reserves the 

right to acknowledge donors through whatever means the District 

deems appropriate. The District retains full editorial control over its 

acknowledgment or display of donations, even if donors are permit-

ted to suggest text for the acknowledgment. 

In the event there is a question concerning the appropriateness of 

any advertising intended for dissemination by the District, the Su-

perintendent or designee, using the above-listed standards, shall 

have final approval authority in such matter. 

This policy shall be effective as of the adoption date, December 10, 

2021. 

Sponsorships and 
Donations 

Appeals 

Effective Date 
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Office of the Superintendent of Schools 
Board of Education Meeting of December 9, 2021 
 
Office of School Offices 
Denise Watts, Chief of Schools 
 
SUBJECT: APPROVAL OF PROPOSED REVISIONS TO BOARD POLICY 

GRA(LOCAL), RELATIONS WITH GOVERNMENTAL ENTITIES: STATE 
AND LOCAL GOVERNMENTAL AUTHORITIES—SECOND READING 

 
The purpose of this agenda item is to request that the Houston Independent School 
District (HISD) Board of Education approves revisions to Board Policy GRA(LOCAL), 
Relations with Governmental Entities: State and Local Governmental Authorities, as 
recommended by the Texas Association of School Boards (TASB) and HISD 
administration. 
 
The proposed Board Policy GRA(LOCAL) is attached. 
 
COST/FUNDING SOURCE(S): None 
 
STAFFING IMPLICATIONS: None 
 
ORGANIZATIONAL GOALS/IMPACT: This agenda item supports all four district goals 

and is aligned to Core Initiative 5: Culture of 
Trust through Action.  

 
THIS ITEM DOES NOT REQUIRE CONSULTATION. 
 
THIS ITEM DOES MODIFY BOARD POLICY. 
 
 

RECOMMENDED: That the Board of Education approves the proposed revisions to 
GRA(LOCAL), Relations with Governmental Entities: State and 
Local Governmental Authorities, on second reading, effective 
December 10, 2021. 

K.12
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BOARD POLICY EXPLANATORY SHEET 

POLICY CODE TITLE (SUBJECT) SUBTITLE 

GRA(LOCAL) 
Relations with Governmental 
Entities   

State and Local Governmental 
Authorities  

INITIATED BY: Texas Association of School Boards (TASB) 

TYPE OF REVISION:  Update 

APPLICABILITY:  This policy update applies to all board members, district   
personnel, students, and students’ parents and guardians. 

BACKGROUND:  

 

This revision to GRA(LOCAL) specifies the guidelines for when the Department of 
Family and Protective Services (DFPS) or another lawful authority requests to 
question or interview a student who has allegedly been a victim of child abuse or 
neglect. It also clarifies a principal’s efforts to notify a student’s parent or guardian. 

 

The amended guidelines specify that the principal verify and record the identity of the 
DFPS or other lawful authority, verify that the student is a subject of the abuse or 
neglect investigation, and may request that a school official be present during the 
interview; however, a school official cannot deny access to the student if the request 
for a school official to attend the interview is denied.  

OTHER DISTRICT RESOURCES OR PROGRAMS AFFECTED/NEEDED, IF ANY: 
None 
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When a representative of the Department of Family and Protective 

Services (DFPS) or another lawful authority desires requests to 

question or interview an allegedly victimized student at school as 

part of a child abuse or neglect investigation of the subject student, 

the following guidelines shall apply: 

1. The principal shall verify and record the identity of the 

DFPS representative or other lawful authority before the in-

terview with the student. 

2. The principal shall verify that the student is the subject of 

the abuse or neglect investigation. 

3. The principal may request that a school official be present 

during the interview. However, a school official shall not 

deny access to the student or prohibit the interview if the re-

quest for a school official to attend the interview is denied. 

4. Tthe principal shall cooperate fully with the official’s re-

quests regarding the conditions of the interview or question-

ing. 

When law enforcement officers or other lawful authorities desire re-

quest to question or interview a student at school for any purpose 

other than a child abuse or neglect investigation of the subject 

child, the following guidelines shall apply: 

1. The principal shall verify and record the identity of the officer 

or other authority and request an explanation of the need to 

question or interview the student at school. 

2. The principal ordinarily shall make reasonable efforts to notify 

the student’s parents or other person having lawful control of 

the student, which includes attempted notification via tele-

phone or e-mail within 24 hours. If the interviewer raises what 

the principal considers to be a valid objection to the notifica-

tion, the parents shall not be notified. 

3. The principal or a designee ordinarily shall be present during 

the questioning or interview. If the interviewer raises what the 

principal considers to be a valid objection to a third party’s 

presence, the interview shall be conducted without that per-

son’s presence. 

Before a student at school is arrested or taken into custody by a 

law enforcement officer or other legally authorized person, the prin-

cipal shall verify the official’s identity. To the best of his or hertheir 

ability, the principal shall verify the official’s authority to take cus-

tody of the student [see GRA] and then shall deliver over the stu-

dent. 

Child Abuse 
Investigation 

Other Questioning of 
Students 

Students Taken into 
Custody 
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The principal shall immediately notify the Superintendent and ordi-

narily shall notify the parents or other person having lawful control 

of the student. If the officer or other authorized person raises what 

the principal considers to be a valid objection to notifying the par-

ents at that time, the principal shall not notify the parents. 

[See FO series for notification requirements by the campus behav-

ior coordinator under Education Code Chapter 37.] 

This policy shall be effective as of the adoption date, December 10, 

2021. 

Effective Date 
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REPORT FROM THE SUPERINTENDENT 
 

 

 
Office of the Superintendent of Schools 
Board of Education Meeting of December 9, 2021 
 
SUBJECT: INVESTMENT REPORT 
 
Section 2256 of the Government Code requires that the board-designated investment 
officers prepare and submit to the Board of Education, not less than quarterly, a written 
report of investment transactions for all funds covered by the act for the preceding 
quarter. 
 
The quarterly investment report for the quarter ending September 30, 2021, for fiscal 
year 2021–2022 contains portfolio composition and maturity schedules for all funds, as 
well as beginning and ending book and market values for each fund’s investments.   
 
Houston Independent School District (HISD) investments are governed by the board-
approved Cash Management and Investment Policy. All investments purchased meet 
the three basic tenets included in policy: investment safety, investment liquidity, and 
investment yield. All investments are held to maturity. HISD does not invest on a 
speculative basis. 
 
This report also contains a compliance letter signed by the chief financial officer, the 
controller, and the treasurer, who have all been designated by the Board of Education 
as the district’s investment officers for the day-to-day management of HISD’s cash and 
investment position. 

L.1

Packet Pg. 190



Executive Summary   

 

Purpose: 

 
§2256 of the Government Code, commonly known as the Public Funds Investment Act, requires that 
the board-designated investment officers prepare and submit to the Board of Education, not less than 
quarterly, a written report of investment transactions for all funds covered by the act for the preceding 
quarter. 
 
The investment report for the quarter ending September 30, 2021, for fiscal year 2021–2022 contains 
portfolio composition and maturity schedules for all funds, as well as beginning and ending book and 
market values for each fund’s investments.  
 
 
 

 

Prerequisites: 

 
None 

 

Board Meeting Requirements: 

 
None  
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QUARTERLY INVESTMENT 

REPORT

Houston Independent School District

As of September 30, 2021
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HOUSTON INDEPENDENT SCHOOL DISTRICT 
HATTIE MAE WHITE EDUCATION SUPPORT CENTER  
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Dr. Patricia K. Allen, PRESIDENT 
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FOREWORD

 Under the Public Funds Investment Act (PFIA), governmental units are required to have Board 

approved investment policies, investment portfolios limited to only those investments specifically 

authorized by law, and quarterly reports submitted to the governing body which disclose both the 

book and market values of investments held.

 The Houston Independent School District is in compliance with the PFIA.  All investments 

purchased meet the four basic tenets included in the District’s investment policy in descending 

order of priority – investment safety, liquidity, public trust and yield.

 The day-to-day management of the District’s cash and investment position is the responsibility of 

the Chief Financial Officer, the Controller, and the Treasurer, who have all been designated by the 

Board as the District’s investment officers.
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COMPLIANCE CERTIFICATION  ••• 

 We hereby certify that the Quarterly Investment Report represents the  
 investment position of the District as of September 30, 2021 and that all 
 investments were purchased in compliance with the Board-approved Cas 

 Management and Investment Policy. 

/1. 
/.; 

.1•-- / 

Glenn Reed 

Chief Financial Officer 

   

Sherrie H. Robinson 

Controller 

    

    

 

Brian Keller. 

Treasurer 

   

1 
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Quarterly Compliance Review
As of September 30, 2021

Houston ISD Compliance Summary 

Category Compliant Comments
Cash Management & Investment Policy Yes Approved by Board of Education on 06/3/2021

Authorized Broker/Dealer List Yes Approved by Board of Education on 06/03/2021

Distribution to Brokers/Financial Entities Yes Distribution = 25

Investment Officers & Administrators Yes Approved by Board of Education 08/12/2021

Training Yes

Chief Financial Officer and Controller completed required 
training during Fiscal Year 2020 including training 
requirements for Fiscal Year 2021.  Treasurer completed 
training in March 2021.

Eligibility, gifts & contributions Yes Annual contracts and reports maintained by Human 
Resources

Investments Yes As authorized by Public Funds Investment Act and Cash 
Management & Investment Policy

Standard of care Yes Objectives of investment consistently exceeded or met

Collateral pledges Yes Minimum required level maintained 

Ratings Yes As required by Public Funds Investment Act and Cash 
Management & Investment Policy

Internal Management Reports Yes Quarterly Investment Reports submitted to the Board of 
Education
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INVESTMENT PRIORITIES

 Houston Independent School District investments are guided by four 
priorities in declining order of priority:

 Safety Ensuring the return of principle invested, credit risk is minimized by investing

in highly rated investments as defined in the District’s investment policy and

the Public Funds Investment Act.

Monitoring safety factors includes limiting exposure to concentration of credit 

risk, interest rate risk, and event risk.

 Liquidity Ensuring that funds are available when needed for expenditures.

 Public Trust Maintenance of the public trust as custodians and managers responsible for 
the investing of funds subject to state and federal laws.

 Yield Attaining a reasonable rate of return in order to further District goals while not
taking speculative risks.
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RECENT INVESTMENT VEHICLES

U.S. Agency Securities

U.S. Agency securities are purchased directly by the District from investment brokerage firms registered to 

do business with the District.  These securities are purchased in the District’s name, cleared through the 

Federal Reserve Bank system, and held in safekeeping by JPMorgan Chase Bank, NA.

U.S. Treasury Securities

Debt securities issued by the United States Department of the Treasury and purchased through brokers.

Municipal Bonds

Debt securities issued by a state or local government or their  agencies.

Certificates of Deposit (CDs)

Certificates of deposit are time deposits issued by commercial banks against funds deposited for specified 

periods of time usually with fixed interest rates.

Lone Star Investment Pool (LSIP)

The LSIP is a local government investment pool administered by First Public with investment advisory 

services provided by American Beacon Advisors and Standish Mellon Investment Asset Management.

TexPool

TexPool is a local government investment pool overseen by the State Comptroller’s Office and both 

administered and managed by Federated Investors.

TexSTAR

TexSTAR is a local government investment pool co-administered by Hilltop Securities, Inc., and J. P. 

Morgan Fleming  Investment Management, Inc.

SAFETY
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In order to minimize credit risk the District has defined the types of allowable investments in the Cash

Management and Investment Policy.  The District has additionally placed limits on the percentage of 

investment types and issuers in order to reduce concentration of credit risk.

INVESTMENT TYPE DISTRICT LIMIT ISSUER LIMIT

U.S. Government Securities 100% 100%

Investment Pools * 100% 40%

U.S. Agency Securities 80% 40%

Certificates of Deposit 50% 10%

Commercial Paper 30% 5%

Municipal Securities 20% 5%

Money Market Mutual Funds 15% 5%

Mutual Funds 15% 5%

Corporate Bonds 15% 5%

Repurchase Agreements 8% 8%

Money Market Accounts 7% 7%

*Investments in any pool additionally will be limited to 25% of the Net Asset Value of the pool.

SAFETY

ALLOWABLE INVESTMENTS
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SAFETY
PORTFOLIO COMPLIANCE

DISTRICT LIMITS
Holdings as of September 30, 2021
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Investment
Pools

U.S. Agency
Securities

US Treasury Muni Bond Certificates of
Deposit

Compliance Limit 100.00% 80.00% 100.00% 20.00% 50.00%

Portfolio Holdings 89.62% 0.00% 0.00% 0.00% 10.38%

Compliance Limit Portfolio Holdings
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SAFETY
PORTFOLIO COMPLIANCE

ISSUER LIMITS
Holdings as of September 30, 2021
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Lone Star TexPool TexStar FHLMC FHLB FFCB US Treasury Muni Bond CDs

Compliance Limit 40.00% 40.00% 40.00% 40.00% 40.00% 40.00% 100.00% 5.00% 10.00%

Portfolio Holdings 22.90% 33.92% 32.80% 0.00% 0.00% 0.00% 0.00% 0.00% 5.50%

East 

West 

Bank

For holdings which incorporate multiple issuers such 

as CDs the issuer having the highest percentage 

holding is reported.
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SAFETY
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MATURITY SCHEDULE

As of September 30, 2021 94.47% of the District’s investments will mature within three 

months, 2.07% within three to six months, 3.46% within six months to one year, 0.00% 

within one to three years, and 0.00% will mature from three to five years. 

 

Short-term cash requirements are maintained through money market like accounts with 

the Lone Star Investment Pool, TexPool, and TexSTAR. The monthly and daily cash 

flow projections used by investment officers show the amount of funds that will be 

needed for any given time period.  Investments are purchased to meet the cash flow 

needs of the District.   

 

 
 

 
Maturity Range 

 
Amount 

 

 Percent of 
Total 

 

Less than or equal 3 months $1,367,431,991        94.47% 
Greater than 3 months less than or equal 6 months      $30,000,000          2.07% 
Greater than 6 months less than or equal 1 year     $50,095,000          3.46% 
Greater than 1 year less than or equal 3 years                      $0          0.00% 
Greater than 3 years less than or equal 5 years                      $0          0.00% 

Total $1,447,526,991  100.00% 

LIQUIDITY
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LIQUIDITY

0.00%
0.00%

PORTFOLIO MATURITY SCHEDULE - ALL FUNDS
As of September 30, 2021

< = 3 mo.

> 3 mo. < = 6 mo.

> 6 mo. < = 1 yr.

> 1 yr. < = 3 yr.

> 3 yr. < = 5 yr.
$0 $0

$1,367,431,991

$50,095,000

$30,000,00

0

L.1.b

Packet Pg. 205



LIQUIDITY

11

$0

$200,000,000

$400,000,000

$600,000,000

$800,000,000

$1,000,000,000

$1,200,000,000

$1,400,000,000

$1,600,000,000

$1,800,000,000

$2,000,000,000

B
A

L
A

N
C

E

DATE

L.1.b

Packet Pg. 206



12

CURRENT INVESTMENT ENVIRONMENT

YIELD

 Domestic financial markets continue to strengthen due to progress of Covid-19 
vaccinations and policy support.  The area of the economy that have been most 
impacted by the pandemic have improved recently, but their recovery has been slow 
due to a rise in Covid-19 cases.

 The Federal Reserve voted to keep the target rate at the 0.00%-0.6% target range 
with an expectation that this will continue through 2023.  Interest rates have reached 
bottom with almost no where to go but up.  The 2-Year Treasury increased slightly 
from 0.13%(1) on December 31st to 0.28%(1) on September 30th .

 Interest rates are at historic lows and are expected to stay that way until economic 
activity and inflation picks up.  Interest rates out longer than five years on the interest 
rate curve have continued to increase reflecting eventual expectation of inflation 
impact.

(1)  US Department of Treasury (treasury.gov)

L.1.b
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     As of September 30, 2021 the District made a comparison of the yields earned by 

the District as compared to the three-month Treasury bill rate, Lone Star Investment, 

Logic, TexPool and TexSTAR.  Average yields as of September 30, 2021 are as 

follows: 

AVERAGE YIELDS  

 4th 

QTR 

19-20 

  1st 

QTR 

20-21 

  2nd    

QTR  

20-21 

3rd   

QTR 

20-21 

   4th 

QTR 

20-21 

  1st 

QTR 

21-22 

Houston ISD .69%  .37%   .23%   .10%  .07%  .07% 

TexPool  .53%   .25%   .15%   .07%  .05%  .04% 

TexSTAR  .30%   .17%   .09%   .03%  .01% . 01% 

Lone Star 1.61%   .24%   .13%   .08%  .07% . 05% 

Logic Pool 1.66%   .33%   .17%   .11%  .07% . 04% 

3-MonthT-Bill Avg. 1.13%   .11%   .09%   .05%  .03% . 07% 

 
The District’s portfolio for the quarter ended September 30, 2021  earned an 

average yield of .07%, Lone Star yielded .05%, TexPool yielded .04%, and TexSTAR 

yielded .01%. 

 

 

 

YIELD

YIELD BENCHMARKS  

13

L.1.b

Packet Pg. 208



BENCHMARK COMPARSIONS

SHORT TERM YIELDS

YIELD
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BENCHMARK COMPARSIONS

LONG TERM  YIELDS

YIELD
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Houston ISD Fed Funds 3 mo T 1 yr T 2 yr T Structured Portfolio

.
The "Structured Portfolio" is comprised of 1/3-

Fed Funds, 1/3- 1 yr T, and 1/3- 2 yr T.  This 

structure is designed to approximate a portfolio 

with an average maturity of one year.
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Year To Date Interest Earned
As of SEPTEMBER 30, 2021

Earnings in this management report  do not include unrealized gains or losses resulting from fair 

market  valuation entries.
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TOTAL INVESTMENT EARNINGS
QUARTERLY AND YTD COMPARATIVE PERIODS

Chart 1 displays interest earnings for each quarter in the current year and three preceding years.

Chart 2 displays year-to-date interest earnings as of the current quarter end for the current year and three preceding 

years. 

Earnings in this management report  do not include unrealized gains or losses resulting from fair market valuation 

entries.

YIELD

Chart 1 Chart 2
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PORTFOLIO REPORTS

 Summary Report – This report shows the change in book value and market value from the 

prior quarter end through the current quarter end in summary form.  The report also shows 

accrued interest receivable by fund groups for those funds which have investments paying interest 

on a non-monthly basis.

 Balances by Fund – This report shows investment sector totals by fund.

 Portfolio Inventory and Transaction Report – This report details each individual 

investment security and pool account subtotaled by fund group.

 Security type or pool name are detailed.

 Purchase and maturity dates are shown for those investments which have a stated final maturity.

 The change in book and market value for each investment is shown for the period reported.

 Purchases and redemptions in investment pool accounts are shown on a net basis.

 Purchases, sales, and maturities of securities are shown on an individual transaction basis.

 The final maturity (Par) value of securities are detailed.

L.1.b
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                                                 HOUSTON INDEPENDENT SCHOOL DISTRICT

                                                                                  SUMMARY REPORT

                          FOR  QUARTER  SEPTEMBER 2021

FUND BOOK MARKET BOOK MARKET CHANGE IN CHANGE IN ACCRUED

NAME VALUE             

6/30/2021

VALUE             

6/30/2021

VALUE             

9/30/2021

VALUE             

9/30/2021

BOOK                   

VALUE

MARKET                 

VALUE

INTEREST                 

RECEIVABLE

General Fund 1,382,541,229.47$   1,382,541,229.47$   933,064,976.67$      933,064,976.67$      (449,476,252.80)$   (449,476,252.80)$   234,571.94$       

Capital Projects Fund 228,541,034.93$      228,541,034.93$      249,693,018.45$      249,693,018.45$      21,151,983.52$      21,151,983.52$      21,983.52$        

Debt Service Fund 125,703,814.55$      125,703,814.55$      60,754,153.67$        60,754,153.67$        (64,949,660.88)$     (64,949,660.88)$     10,339.12$        

Food Service Fund 335,299.85$            335,299.85$            38,870,382.58$        38,870,382.58$        38,535,082.73$      38,535,082.73$      5,082.73$          

Marketplace 61,942.43$              61,942.43$              61,952.85$              61,952.85$              10.42$                   10.42$                   10.42$               

Health Insurance Fund 42,198,303.30$        42,198,303.30$        6,703,574.25$          6,703,574.25$          (35,494,729.05)$     (35,494,729.05)$     4,270.95$          

Workers' Compensation Fund 38,949,014.58$        38,949,014.58$        38,443,786.11$        38,442,786.11$        (505,228.47)$          (506,228.47)$          7,771.53$          

Internal Service Fund 6,604,058.53$          6,604,058.53$          6,604,440.18$          6,604,440.18$          381.65$                 381.65$                 381.65$             

Medicaid Fund 1,744,292.67$          1,744,292.67$          3,047,653.10$          3,047,653.10$          1,303,360.43$        1,303,360.43$        360.43$             

Print Shop Fund 3,420,642.41$          3,420,642.41$          3,420,840.06$          3,420,840.06$          197.65$                 197.65$                 197.65$             

Special Revenue Fund 34,237,292.32$        34,237,292.32$        87,418,042.55 87,418,042.55 53,180,750.23$      53,180,750.23$      13,327.03$        

Trust & Agency Funds 4,955,614.25$          4,955,614.25$          701,273.96$            701,273.96$            (4,254,340.29)$       (4,254,340.29)$       286.71$             

Activity Funds 13,100,471.36$        13,100,471.36$        18,742,896.31$        18,742,896.31$        5,642,424.95$        5,642,424.95$        2,221.15$          

Public Facility Corporation 2,216,127.69$          2,216,678.94$          (2,216,127.69)$       (2,216,678.94)$       709.00$             

TOTAL INVESTMENTS 1,884,609,138.34$   1,884,609,689.59$   1,447,526,990.74$   1,447,525,990.74$   (437,082,147.60)$   (437,083,698.85)$   301,513.83$       
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LONE STAR INVESTMENTS INVESTMENTS CERTIFICATES

U.S. TREASURY MUNI BOND AGENCY INVESTMENT IN IN OF TOTAL

INVESTMENTS INVESTMENTS INVESTMENTS POOL TEXPOOL TEXSTAR DEPOSIT PORTFOLIO

General Fund -$                       -$                       53,986,658.34$      332,725,688.96$      396,112,629.37$   150,240,000.00$  933,064,976.67$      

Capital Projects Fund -$                       -$                       -$                           77,037,251.27$      94,039,664.24$        78,616,102.94$      -$                        249,693,018.45$      

Debt Service Fund -$                       -$                       -$                           23,086,420.93$      37,667,732.74$        -$                         -$                        60,754,153.67$        

 

Food Service Fund -$                       -$                       -$                           38,703,682.27$      166,700.31$             -$                         -$                        38,870,382.58$        

Marketplace -$                       -$                       -$                           61,952.85$              -$                            -$                         -$                        61,952.85$                

Health Insurance -$                       -$                       -$                           6,673,652.92$        29,921.33$                -$                         -$                        6,703,574.25$          

Workers' Compensation -$                       -$                       -$                           29,609,774.48$      8,834,011.63$          -$                         -$                        38,443,786.11$        

Internal Service Fund -$                       -$                       -$                           . 6,604,440.18$          -$                         -$                        6,604,440.18$          

Medicaid -$                       -$                       -$                           3,003,725.66$        43,927.44$                -$                         -$                        3,047,653.10$          

Print Shop -$                       -$                       -$                           -$                          3,420,840.06$          -$                         -$                        3,420,840.06$          

Special Revenue Fund -$                       -$                       -$                           85,440,902.62$      1,977,139.93$          -$                         -$                        87,418,042.55$        

Trust & Agency Funds -$                       -$                       -$                           90,752.99$              610,520.97$             -$                         -$                        701,273.96$             

Activity Funds -$                       -$                       -$                           13,852,171.54$      4,890,724.77$          -$                         -$                        18,742,896.31$        

Public Facility Corporation -$                       -$                       -$                         -$                        -$                            

TOTAL INVESTMENTS -$                       -$                       -$                           331,546,945.87$    491,011,312.56$      474,728,732.31$   150,240,000.00$  1,447,526,990.74$  

 

PORTFOLIO TOTALS 

BALANCES BY FUND

As of  SEPTEMBER 30, 2021
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INVESTMENT DATE OF MATURITY BOOK BOOK MATURITIES PURCHASES BOOK BOOK BOOK

TYPE PURCHASE DATE VALUE                   VALUE                   SALES            VALUE                   VALUE                   VALUE                   

SR1-SPECIAL REVENUE FUND

Lone Star Corp Open Open 32,015,880.03$               32,015,880.03$               -$                              51,816,086.74$            83,831,966.77$               83,831,966.77$               83,831,966.77$                 

TexPool Open Open 587,100.38$                    587,100.38$                   (1,390,039.55)$              -$                            1,977,139.93$                 1,977,139.93$                 1,977,139.93$                   

Lone Star Liq + Open Open 451,552.51$                    451,552.51$                   -$                              5.82$                          451,558.33$                    451,558.33$                   451,558.33$                      

Lone Star Liq Open Open 1,157,182.93$                 1,157,182.93$                 -$                              194.59$                       1,157,377.52$                 1,157,377.52$                 1,157,377.52$                   

TO-TOTAL 34,211,715.85$               34,211,715.85$               (1,390,039.55)$              51,816,287.15$            87,418,042.55$               87,418,042.55$               87,418,042.55$                 

TO-TRUST & AGENCY FUNDS

Lone Star Liq + Open Open 49,201.92$                      49,201.92$                     -$                              0.63$                          49,202.55$                      49,202.55$                     49,202.55$                       

Lone Star Liq + Open Open 25,576.47$                      25,576.47$                     -$                              0.33$                          25,576.80$                      25,576.80$                     25,576.80$                       

Lone Star Corp Open Open 15,973.64$                      15,973.64$                     15,973.64$                       

TexPool Open Open 610,485.64$                    610,485.64$                   -$                              35.33$                        610,520.97$                    610,520.97$                   610,520.97$                      

TO-TOTAL 5,575,706.15$                 5,575,706.15$                 -$                              318.92$                       701,273.96$                    701,273.96$                   701,273.96$                      

TA-ACTIVITY FUNDS

Lone Star Liq Open Open 11,734,755.63$               11,734,755.63$               (1,362,023.30)$              -$                            13,096,778.93$               13,096,778.93$               13,096,778.93$                 

Lone Star Corp Open Open 15,970.21$                      15,970.21$                     -$                              45,543.92$                  61,514.13$                      61,514.13$                     61,514.13$                       

Lone Star Corp Open Open 61,500.89$                      61,500.89$                     -$                              (61,500.89)$                 -$                               -$                               -$                                 

Lone Star Corp Open Open 693,729.20$                    693,729.20$                   -$                              149.28$                       693,878.48$                    693,878.48$                   693,878.48$                      

TexPool Open Open 4,890,442.12$                 4,890,442.12$                 -$                              282.63$                       4,890,724.75$                 4,890,724.75$                 4,890,724.75$                   

TA-TOTAL 17,396,398.05$               17,396,398.05$               (1,362,023.30)$              (15,525.06)$                 18,742,896.29$               18,742,896.29$               18,742,896.29$                 

PFC-PUBLIC FACILITY CORPORATION

FHLMC 14-Apr-20 12-Aug-21 2,214,000.00$                 2,214,000.00$                 2,214,000.00$               -$                            -$                               -$                               -$                                 

PFC-TOTAL 2,214,000.00$                 2,214,000.00$                 2,214,000.00$               -$                            -$                               -$                               -$                                 

TOTAL PORTFOLIO 1,884,607,010.65$           1,884,607,010.65$          105,146,673.69$            (330,250,294.20)$         1,447,526,990.73$           1,447,526,990.73$          1,447,526,990.73$             
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INVESTMENT POOL REPORTS

 TEXPOOL
 As of September 30, 2021, the District had $130,725,129 invested in 

TEXPOOL comprising 0.59% of the market value of the pool.

 As of September 30,2021, the District had $360,286,183 invested in 
TEXPOOL Prime comprising 4.04% of the pools’ market value.

 LONESTAR
 As of September 30, 2021, the District had $37,029,102 invested in 

Government Overnight Fund comprising 1.04% of the pools’ market value.

 As of September 30, 2021, the District had $54,456,960 invested in 
Corporate Overnight Fund comprising 2.12% of the pools’ market value.

 As of September 30, 2021, the District had $240,060,884 invested in 
Corporate Overnight Plus Fund comprising 3.71% of the pools’ market value.

 TEXSTAR
 As of September 30, 2021, the District had $474,728,732 invested in 

TexSTAR comprising 5.48% of the pools’ market value. 
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The federal government has established a number of different agencies and 
instrumentalities to channel funds to particular sectors of the economy.  These 
institutions are known collectively as federally sponsored credit agencies.  Not all 
government agency and instrumentality securities are widely traded, and some are 
inappropriate for cash management purposes by virtue of their price volatility or 
technical characteristics.  Commonly used agency issues include: 
 
 Federal National Mortgage Association (FNMA) 
 Federal Home Loan Banks (FHLB) 
 Federal Farm Credit Bank (FFCB) 
 Federal Home Loan Mortgage Corporation (FHLMC) 
 
These federally-sponsored credit agencies, as a group, issue about 20 percent of their 
debt with an original maturity of less than one year.  They are in the market every day to 
borrow money on discount notes with maturities of less than 360 days up to final 
maturities of 30 years.  Descriptions of these securities are shown in the glossary of this 
report. 
 
Based upon cash flow forecasts, excess cash on any given day is invested.  The yields 
on available investments are compared and if any agency security is to be purchased, 
the Treasurer’s Office obtains bids from at least three broker/dealers who are registered 
with the District. The broker/dealers advise the District of available investment 
opportunities and their maturity dates.  The investment officers determine if any 
available investments meet the cash flow needs of the District, and the securities are 
purchased from the broker/dealer with the best yield for the maturity period needed. 
 

U.S. AGENCY INVESTMENTS
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Broker/dealers currently registered with the District include:

REGISTERED BROKER/DEALERS

Bank of America/ Merrill Lynch Multi-Bank Securities, Inc.

Bank of New York/Mellon Piper Jaffray & Co.

Blaylock Van LLC Ramirez & Co.

Citigroup Global Markets Raymond James & Associates Inc.

Deutsche Bank Securities (Alex Brown & Sons, Inc.) Robert W. Baird & Co.

East West Bank SAMCO Capital Markets

First Public, LLC (Lone Star) Signature Bank

First Southwest Asset Management, Inc. (TexSTAR) Stifel, Nicolaus & Co.

Frost National Bank TexPool

FTN Financial UBS Painewebber, Inc.

Independent Bank Unity National Bank

JPMorgan Chase Bank Wells Fargo Brokerage Services LLC

Morgan Stanley
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GLOSSARY
Book Value 

The purchase price net of unamortized premium or discount as recorded on the 
general  ledger (Books) of the District. 

Date of Purchase 
Date of initial investment. 

Final Maturity Value 
Par amount or what the security will pay when it matures. 

FNMA 
Federal National Mortgage Association (Fannie Mae), a federally chartered and 
stockholder-owned corporation, is the largest investor in home mortgages in the 
United States.  FNMA provides funds to the mortgage market by purchasing 
mortgage loans from lenders.  FNMA was originally incorporated in 1938 as a 
wholly-owned government corporation but the Housing and Urban Development 
Act of 1968 changed FNMA to a federally chartered corporation. 

FHLB 
Federal Home Loan Bank system, established in 1932, includes twelve Federal 
Home Loan Banks and their member institutions.  The Federal Home Loan 
Banks are instrumentalities of the United States and under the supervision of the 
Federal Housing Finance Board. 

FFCB 
Federal Farm Credit Bank system provides credit and related services to 
farmers, ranchers, producers and harvesters of aquatic products, farm related 
businesses, agricultural cooperatives and rural utilities.  FFCB system institutions 
are federally chartered under the Farm Credit Act of 1971 and are subject to 
regulation by a federal agency, the Farm Credit Administration. 

FHLMC 
Federal Home Loan Mortgage Corporation (Freddie Mac) is a publicly-held, 
government-sponsored enterprise created pursuant to the Federal Home Loan 
Mortgage Corporation Act of 1970.  Freddie Mac’s statutory mission is to provide 
stability in the secondary market for home mortgages, to respond appropriately 
to the private capital market and to provide ongoing assistance to the home 
mortgage secondary market. 

Market Value 
The amount of money you can get for the agency security, if you were to sell that 
security on a given date.  Market value changes daily. 

Securities Called/Matured/Sold 
Agency securities matured on the maturity date or sold on a given date. 

Type of Agency 
Name of agency issuing the security. 
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